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Republlka g Pilipinas
PAMBALNSLNG PLNGLSIWﬁAN NG PATUBIG - .
(National Irrigation Admlnlstratlon) o
Lungsod ng Qucuon , o

.‘-...- .

. f."ﬁ ”7'._ MC # é . 8¢ 1991

:  MEMORANDUM CJZRCUIu.R

g DBPUTY aBMINIS“RATCR ASSISTANT LBMINISTRATORS,
. DEPLRTMENT MoNAGERS, RDGIONhL IRRTG,TION MANAGERS,

- OPER.TTIONS/PROJZCT MNLGERSy PROJECT ENGINEERS,
. IRRIGLTION SUPZRINIENDINDS, PROVINGIAL IRRIGATION

e DA

“,ENGINEERS HND LLL - CTHTZRS CONCIRNED.
. .National- Irvlgatlon Ldminlstratlon

fGUIDDLIVES LD PROC DU?AS ICR THE IMPLEMENﬂATION

CF LGENCY ST.AFF REDUCTION.PRCGRLMS PURSUANT, ijo)
ADMINISTRLTIVE ORDER NOo_ 05. :

Quo%ed hereunder in full is Kebional dudget lecplar

Noo 421 implementing Ldmlnlstratlve Order To. 205 dated

‘ .T

10 Purpose

,Iglb:c»aary 11, 1991 - PR _ . L

ARy

el

" RIFUBLIC CP Thu PHILI:‘PINES
DEP.RTIENT OF BUDGET LND mmcmmm
- :-i‘ WLLILVM-LJANG' 9 LUMIIA

!Nwztom BUDGED GIRCULLR NO. ..42’1-"

11 February 1991

Heads of Departments, Burcaus, Offices and Cther
Lgenciés of “the National Governmenx including
State Universitics and Colleges, Heads of
Govornment' Owned or Controlled Corporations,
end Heads' of Local Governmen’s Units’

L
GUIDULINﬁo AND PROCTZDURES FuR THE IMPL&JEFT“TION
CF LGINCY STI.FF RTLUCTION. PRCGRIMS EURSUANT TC
LDMINISTRATIVE GRDLR NO. 205 - -

This Circular is l&uuud to prescrlbe the guidelines
and procedures in the cevelopment and 1mplemen%atiun
of agency staff rcduection programs nursugnt to Section

-1 (e

of Adman;strat;ye Order No, 205.



240

Covarage

The staff reduotlon program shall apply to all agencies
of - the national govermment, .including state universities-

~and colleges and government ovmed or controlled corpore~

tiens, as well as local government unitse

For purposes of this Circular, thc staff reduction.
progran as grescrlbed herein shall cover the whole
department, its offices and bureaus as well as

. attached Bgencids. . Government ovmed or controlled -
;. corporations attached to departments for policy and
- program coordination shall develop and ‘implement their

. Z-own Btaff reduction progrems; Proviheial, city and

440

manicipal: govermments shall likevdie¢ develop and
implenent. their owm: resPectlve staff reduction programs

in accordance with the prov181ons of thls Circular.

. 340 -

" . The program. ‘shall be d991gncd and 1mplementsd in aooordo
'v;ance with the following genora_ guldelines.,""

General Guidelines ':,‘

= .‘: L) ."'

3. It shall rromote the achlovement of an efficiemt

organizational structurc and the optimal utilizae:
tion of exlsblng manpower.

3.2 Tho reﬂuotlon prooess shall have a Well defined
retention and réduction pricritization scheme
which is based on the degrce of pelevance of each
position to the agency mandated functions and
activities., ZIExcess posivions and manpowecr shall
. be.deturidned on the basis of some rational Griteria
_ based on specific activity and. work volume
requlreants. . :
3e3" The redeplovmcnt scheme -ghall focus on relocating
approprlate positions to the regions and front
;hllne sarV1ce units. of the agency.{. RN

. ,_.',L.

3,4 It shall be in accardanoe with pertinent Civil.

Service rulecs ond ro*ulatwons.

Spoeific Guidelines and Procedureg

‘34;1 Computation of Steff Reduculon Requlrement

The computation of thv total staff'reductlon
requirement shall be Based on the total number of
authorized positions net of all key positions and
positions deemed abolished as of 30 .September
1990 pursuant to Administrative Order No. 177.

LS



-3 -
““.«gl The"followzng is an illustratlve example of the

” ?i_;;gy .conputation for. an-agoncy- Nlth 1000 authorized
o pexmanent posit10n8° AR

T e ~Potal nos. af autnorlzed p051b10ns . 1000
. . - Loss: MTotal.ng,-of p031tzﬂn deciied
SO ; © .. abolished pursuant o A0 177 50
Total nos of- key p051tlons 10
~Sub-Total . - 60

e Nb. of p031tiors gubiect to staff ‘reduction 940
‘ e Less. 5p to be abol -3shed by June +1991 47
. RN .5% to bc abolished-by Doc. 1991 47
e A B . "Total staff reduculon requirement
Total no, of authorizod’ baoltlons
o after stoft rodﬂﬂtlon )

N . . : . [

432 Vacanx POSlleﬁS _‘~'.‘ . i'

ek

As a matvter of gonersl policyy vaeant positions
-;shall not be filled., By ey of exception vacant
positions which are not dw@l?& -abolished %y

of. AO 177 and LC 205 may ue f£illed only- upon
 gompliance with tre ¢3110ﬁ1~g conditiong and

re qulremcuts :

SE
2

};_};. ~a) The agency shall havo suamltted to the
. Departuent of Budget and Management the
agency staff reﬂuntlon program, an&g

L . (ag
L4 e s p)  The appointeps 0 tho n031t10ns ahall have
EERNEIN L:i ﬁﬂ the appropriato Civil - Service elzgibility;

4¢3 Redeploymc b of Fositions: ”nd Persopnsl
"‘Pursuant to ‘these ngdelln’S, excess poaltlons
‘and corresponding personnel may be'redeployed to
. manpower deficioent regional’ -offites, ficld units
v - and other front line service units 1n acoordance
with the folloving guldelines.;~ :

4.3.1 The number of . actuul narSOhnel %warm bodics)
- in the central officce shall not increase as
. a rs«ulu of “the redeplo;ment. ‘5
de3e2 - P031tion rodeploycd o’ the reglons mnay me
.~ reclessified, upon the reqyiest of“the
coo o wGepartnent sccrctary or ticad of . Ggency
R AT " . coricerncd, in accordsnce wifh ' the functional
: R - -,requlrements ‘of the regiondlror.ficld offices,
.. provided that: (a) such reclassification
shall be in accordence with the Index of
Occupational Services, Fosition Titles and
. . - D ]
e o
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.l . Balary Grades; (b) involves no organizass
RSN " tional changce that..violate the agency's
enabling acti (c) does. not involve the
crection of key positions; and, (d) is
.~ within the authorized -appropmations for

permanent positions. A

For _this .purpase each derar‘tmen’b concerned shall

’ constitute an ad hoc Cormittee on Staff Baﬁonalizau'

t:n.on to perfom ~wne following func'blons.

a) Esteblish nbjcctive and yerifidble criteria for
the identification of optingl manpowasr allooas
 tion ampfg the various units within tha agency
_ —and across rcgions,
‘b) - Determine anccific pcsiti&ns"a.nd personnel to
be redeployed; Lo et S

. Ures o) Prepape. the redeployacat scheme' in degordance
LT with due process ead dpGlelC Civil Sexrvice
rules and regulation.,, .

4,.4- Inoentives for Voluntary R‘.m.rumera:b

TN

A1l personnel who arc el::..gible and have applled

for optional retirement shall be given priority o

| .;-f,.?_;;i'.? ' in the award of mr:.t inoreasos, .

5.0 Bepoz'hd-ng Erooadurea

In' aocorda.noe with Sectipn. 1 (e) of ‘A0 205 all aganc:l.es
“shall summit to thc Department. of Budget and Mansgenent -
theip wespective staff recduciion progresms within 30 days
- upon the effectivity of this Circular and stabus yeporis
- by the.end of Junc end December 1991,. The repor'bs shall
oo.nta.in the follou:u.nb 1nfoma.’clun,4 :

5,1 omputation of ‘Staff Reuuc tion Req_u:.remen'bs
(.Attachmnt L) Sl tRe L

5;2 S'baff ‘Reduction and Redeploymént. Program

‘,,Workshee'b (At‘tzachment B)

D5 Discuss:wn 6, Rodaployment Proa'am Ob;ec bives,
... Criteria and Schedule, o
A.n updated Plantilla of Persozmel she.ll also be submitted
.. within 30 days upon‘the effectivity of -this Circular and
-on 31-Decembexr 1991, in aécordanm. with the format-
ref.leatad in At‘i:achmont Coe - : :

,,j’l
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640 Agency Head Responeibility:

Department secretarics, agcncy heads and heads of
local government units shzll be responsible for the
implementation and recporting of the agency Staff
Reductilon Program in accordance with the procedures
and. requirements of this Circular.

790 Iffectivity

This Cirewlar shall take effect immediately,

(SGD.) GUILLIRMO u; CLRALGUE"

Planse be guided accordingly.

(SGT.) JCSE B. DEL ROSARIO, JR.
Ldministrator

FPelvuary 27, 1991
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Legend: £ - Abalition 1 hereby certify under penalties of pergury that all the information given
RM - Reclassification/Merger : above abe true and correct to the .’mgt ofr\au personal knowledge and bg!ief.
DT - Redeploynent/Transfer

flzter 1) For departnents, this tarﬁ" should be accomplished
for the enfire department eﬁcludmg attached GOLCs .

L HUHAN RESOQURCE DEVELOPNEKI HEAD OF DEPART GE!
¥ itemizai-an of entries shall he in accurdance OFFICER DEPRATHEHI/RGECY
w:th the Peoitien Allouation Lisi. K

— neweE



BEias sipg o
. ‘7.’}..5_1 NEILLA OF PIERYOMNE;,
Date:

PEPARTHENT/ZRGENCY >

.U T TR QuiE s TUETCST oo AT SRR ST AT TR E RS T TR T Y LE RS S

] " ..r;in.iibluzi,;m £ AT ;x‘ .uso" TR - T =
P SALARY SALNRY . Ha, OF {1 | CIViL EDUCA~ DRIE_of
ITER HO. | JTEM 1O, POSITION IITLU Gan Ko, 1 ACTUAL HAKE OF THCUMBENT YERKS i | SERVICY 1loMaL LAST REHARRS
CY 1389 CY 1959 GRADE SPICIRL™ | Salany IN - 3} ELIGIBI- gUﬂLl- PRONO~
SUDGET GOU’ T, g LiTY 1ention T108
- - - -9
kr;..wev,m 1 LI BT AR K O CPRRUIT PG e SRt SET S - SETMTTCRINTITI L LI T IV AL SRS e, St e e g e U SRt Bt A 100 P e ¥ J gty el nd

- ’ SFRLOUT 9y CERTifIy CORRECT;

. e : : UUIETH R 1 P U A S AT
. LiFICER



