Republika ng Pilipinas
PAMBLNSANG PLANGLSIVLET KGF PLUTUBIG
(Fational Irrigation idministration)
Lunzsod ng Quezon

MC No. _29 , s. 1991
MINORANDUN CIRCULLR
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THT DEPULY LDMINISTRATOR, ASSISTLNT ADMINISTRLATORS,
DEPARTMENT MANAGERS, RabLOWLL IRRIGALTION MINLGERS,
OPERLYIONS/PROJECT Muhu ERS, FROJECT ENGINZERS,
IRRIG.TION SUPIRINTLNDENTS, PROVINCILL JRRIGLTION
ENGINIZZRS L¥D ALL ORHERS CO\C ZRN=D

llergex of'AdminiStrative and Finance PFunctions of
Offices Located in the same Compound as the
Regional Office

SUBJTOT

In line with the objective of improving and strengthening
operasions in field offices as well as expos 3.nb the personnel to
~other uspeots of work, thus 51gn1flcant1y minimizing eXpenses,
further merging of related functions in offices located in +the
same compound & the Regional Office is hereby effected. In this
connection, as an addendum to MC 22, s, 1984, also on merger, the
following guidelines schall he followed:

L. Offices 4iffected By The Merger:

Region 1 - Reglonal Office, Pangasinan FIO and

Lgno~Sinocalan RIS
Region 2 - ag Regional Office and Isabela PIO
, . 4 b) IMRIIS H.0. and MLRIIS District IV
Region 3 - 2) Regional Office, Bulacan PIO and

Inget-laasin RIS
b) TUPRIIS H.O., and UPRIIS District III

" Region 4 ~ Regional Cffice, Laguna PIO and
‘ Sta. Cruz-labacan RIS
 Region 5 - Reglonal Office, Camarines Sur PIO
. Inarlh n RIS
Resion 6 - Reglonal Office Jd Tio0ilo" PIO
Region 7/8 ~ Regional Office and Leyte del Norte PIO
Region 12 ~ Regional Office and Iibungan RIS

B. Guidelines:

1. The administrative functions such as procurement,
security, jenitorial and gencral Jupport services of
provincial and sysivem offices located in the same comhound
with the Regional Office shall be integrated with those of
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the regional office and shall be placed under the
supervision of the lanager, [dministrative Division.
Hence all personnel rerforming administrative funciions
such as canvasser, security guerd, and utility werker/
janitor, etc, in the provincial and sysvem offices
shall report to the lLdministrative Division of the
Regionel Office/UPRIISALRIIS head office.

Henceforti vhe Ldministrative Division of the
region/UPRIISALRIIS head office shall be responsible for
providing administrative services to the PIO/systen
indicated in this memorandum,

The property and storeckeeping functions of the
provincial and system offices shall also be placed
under the gupervicion of the lianager, Finance and
tianagenent Divizion of the Regional Office so that
reconciliation of accounting and properiy records shall
be facilitated and eaoily monivored. Henceforth, all
personnel involved in property/storekeeping activities,
in the provincial end system offices shall be placed
under the administrative and functional supervision of
th; Finence and lancgement Division of the Regional
Cifice,

These funciions are in addition to the accounting and
cashiering functions in these offices previously mecrged
with the inence and Menagement Division, pursuant to
LC 22, s, 1984.

Henceforth the Finance & lanagement Division of the
region/UPRIISMULRIIS shall be responsible for providing
finance and management services to the PIO and system
indicated in this memorandum,.

The liznagement and Budget Section shall monitor the
implencnibation of the merger and shall submit to the undersigned,
Ltitention: Management Serviees Department, the progress of the

merger

including problems encountered if any and the suggestions/

recommendations to solve these problems and to improve the

systemn,

i repors on vhe implementation oi this memorandimm shall

be submitted by the Regional Irrigation lienager/Operation Manager

to the

undersigned, iLttn.: issistant idministratvor for Finance

and lanagement not later than ay 15, 1991,

This memorandum tzkes ceffect immediavely and shall be
enforced uvnitil further notice.

(SGD.) JOST B, DEL ROSLRIO, JR.
Ldministrator

15 Linreh 1991



