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Republié of ‘the Philippines
NAITIOr. I IRRIGATION ADMINISTRATICN
E. de los Santos Avenue, Quezon City, Meiro-lanila

MZMORANDUL - CIRCULAR KO. - 32 8. 1991

T0 ¢ The Regionel Irrigation Mansgers
Operations lianagers
Regionel Operatvions imgineers
Irrigavion Superintendents
Provincial Irrigotion Zngineers and
Other Concerned Staff . :

FROM : “The Adminicbrator .
SUBJECE : NIA-IA O and M Conference in the NIS and CIS

“he performance of irrigation systems, both national and
comaunal, are dependent on vue collcctive efforts of +those
providing the irrigotion services (the NIA field staff) and those
benefiting from such services (the farmers)., Cognizant of this
undertalking, the Irrigation System Offices (ISOs) and the
Provincial Irrigation Offices (FIOs) conduct operations and
mainvenance (0 & M) planning, iaplementation and evalustion
with the participation of the farmers., Dubt vhile these are
being initicated in some field officez these need to be enhanced
and incieivutionalized as o regular pernanent feature in the
nenzgemens ol O & M of irrigation system. ‘

In tvhis regard, you are advised Vo teoke the necegsary
measures 1o strengvhen ond instituvionzlize the conduct of the
KIA-T4 O and Y Conferences in eaclh I30 and PI0 starsing the Vet
Seasoir of 1981 onvords., Suchk conferences shall include the
follouing: '

2, NIA-TA O and I Planning - an cculvity which must be

initiated and commleted one (1) month prior Vo the
initial water delivgry for he season;

b, FIA-I# HMid-Seoason Ascessmens — an activity waich must
be initisted aftver the planiting for the season has been
all done. ‘The zctivity must be completed notv later
than the outsetv of mid~scason;

c. NIL-TA Sceson-ind Zvaluation — an acvivyity whiclh aust
De initizted and completed within two (2) weeks after
harvesting hes been completed., <This activiity mey be
done simuliuvoncousdly with the NIs—-IA O and M Planning
for the nexi season.
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Por your guidance in the conduct of these activities, a
guideline is hereto attached for your review, Indicated in
the guideline are the objectives and processes of the activities
including gpecifics of et we intend to attain in these
exercises. SR ‘

To enhance atvtainment of our hAgency's fservice for survival"
goal, you are enjoined to vigorously end effectively implement
these partnership efforsts with our irriszators associations (Tas).
It iz stressed, however, that there shall be no additional fund
for this purpose as tvhese nctivities form pert of the inherent
duties and responsibilitvies of the field steff, thus, covered

" by reguwlar operaving budget, S -

For your compliangce.

(S@D.) JOSZ B. DEL R0SARIO, JR.
S Adminisvrator

22 Harch 1991



GUIDELINE ’CR PROVINCIAL IRRIGATION OFFICES
(PIO) ~ND IRRIGALION SYSIINS OFFICES (ISO) FOR THZ
INSITTUTIONALIZATION AND SUSIENANCE OF WHE
NIA-TIA O AND I CCIFZRENCES

I. Introduction

JThen the NIA embarized on the program c¢f organizing
farmers of irrisated areas into irrigators associations
(IA),” its long term objcctive is to improve and sustain
thie effective and nroductive operation and maintenance of
ite irvigaiion systems, whether communal or national, in
partnership witi the Ii.

..

Now, that the number of IAs has built up through the
years, it has become more imperative o putb into action
mechanisms that will institutionalize and sustain this part-
nershin.

Hence, thig guideline for whe FProvincial -Irrigetion Of-
fices (PIO) and Irrigation Systems Offices (IS0) who are
commnicssioned to institutionalize and susiain the conduct of
the FIA-IA O and i Conferences.

IT, ~NTA-T4 O and M Conferences and their Objectives

The NIA-IA O and M conferesnces zie periodic meetings of
the NIA field staff and Presidents of ITAs the general objec—
tive of which:

to enhance, sirengvhen and sustain the partner-—

ship of NIA field svaff and officers and members

of I4 in the productive =nd effective operation

and meintvenance of drrizaiion systems.

Specifically, the conferences shall serve as a forum
and venue to enable the NIA field staff and Officers of TAs
t0 collectively:

1. present and review data and information;

2, discuss problems and issues;

3. discuss solutions and albernavives;

4, make decisions; aud

5. formulate and plan actions
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for improving and sustaining the effectvive operation and
meintenance of irrigation systems and the acquisition of
support zervices for productive irrigated egriculture.

Fach oi the following field offices is to initiate and
instivuticnalize these conferences in their respective
areas: PR

a. Provincial Irrigation Offices (2I0) - for all the
IAs of communal irrigation systems (CIS); and

b. * Irrigation Sysiems Offices (ISO) - for all the Iis
of national irrigation systems (HI3).

To realize the avove indicaved objectvives, the subjecis
of NIL-IA O and ¥ Conferences which shzll be initisted star-
ting tizc 1991 Vet Season and regularly conducted thereafter
by each of the PI0O and ISO are:

&. O and M ¥lanning - to be held prior to the start of
the welt season cropping period. That is at least a
month prior to initiol water delivery.

b. O and M Mid-Season Assessment -~ o be held just af-
ter the planned irrigated ares have been fully
nlcnved but notv later than the mid-season;

c. O and I Season—-Ind Bvaluction - To be held not
later then two (2) weells alfter completion of
harvest in the sysvem, After each wet season,
this ectvivity mey be conducted wivh tvhe NIA-IA
0 and i Flanning for the dry season.

orticipants o the above conferences are:
Qe Provincial Irrizetion Offices (PIO):

1. ZProvincial Irrigation Enzineer;

2, IDS Head and Institutional Development Officers;
and ‘

3¢ TIrrizetvion Technicians

b, Irrigstion Syrtem Offices (IS0):

1. Irrisstion Superintendent; .

2. Institutional Development Officers (IDO); and

3. iater Resources Facilities Wechnician (YRFT or
Vatermasters (H4))
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c. Irrigators Associations (Ihs):

1. Presidents and
2. Vice-Pregidents

d. Representatives froms

1. TLand Bank of the Philinpines (LJP),

2, DPhilippine Crop Tnsurance Corporation (PCIC);
and

3. Other Governmeni or uon—Govprnmen Offices
(K¥GO) providing agricultural support services
or assisiouice prograng to IA

The participants indicated in Item D may be invited in
the laver part of the meeting, if the NIA and TA find it
necessary.

TII. Activities and Required Reportis

he the conferences shell also serve as a forum for
gatherinn data cnd informetvion for tihwe nlannlng, asgessment
and evaluaiion of operation aad mcintenance as well as the
provision of agrlculuaral support services or assistance
prograas, the ¢¢e1d offices (IS0 and ©I0) shall be required
.%o-submit'reporus to the Regional Offices., The RIC shall
submit summary repcris o Lhe Central O¢¢1ce, Atseniions The
Manzger, Insultuvlonal Development Deparimeni, to enasble the
Cenirel Cffice Stcff to:s

a. monitor anl nscess field iwplementaiions

b, formulate policies and operstional guldellnew, and

Co iniblaue 1mprovemenc on uﬂlgt zﬁ‘ﬂemorﬁndum of
: greemeny

NIA-TIA O and M Ple nnlnb

This act1v1sv vhich must be indtiatved and completed at
least one (1) month before the initial delivery of irriga-
tion water in the scystem for the wet season has for its ob-
jective the collective planning and scheduling of the:

1. cronping calendar and patiern of planting

2. delivery and disitribuvion of irrigaivion water; and
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acquisition of services from other government agen-
cies and non-government organizations (NGO) suppor-
ting agricultural production in the irrigated area.

The sequence of activities in the NIA-IA O and M Plan~
ning is as follows: :

presentation of +whe cropping calendar and patiern
of the system during the previous season. This must
be presented in the CCEFRF;

discussions of problems and issues experienced dur-
ing the previous season as they relate to the crop-
ping calendar and pattern of planting and delivery
and distribuvion of irrigavion water including the

.provision of agricultural suppori services in the

whole and different poritions (by lateral or IA) of
the irrigation.system;

plamning the cropping calender and pattern of plan-—~
ving for the wet and dry seasons including the
schedules of delivery and distribution of irriza-—
vion woters

discussion of anticipated problems and issves on
the provision of agricultural support services
vwhich may affect farmers' adherence to the cropping
calendar and patvtern of plenving and schedules of
delivery and disvribuiion of irrigasion water;

planning with the representatives of government

agencies and non-governmeni organizations schedules

on the provision of agriculiural support scrvices;
and ‘

discussion and planning of +the information campaign
for the dicsemination to tae IAs! general member-—
ship of plans and scheduleg of:

a. cropping calendar and pattern of planting;

b. delivery ond digtribution of lrrigetion water;

c. Dprovieion of agriculiural supvort services;

d. collection of data znd information for the mo-—
nitoring and cssesgmeny of implementation; and

¢, periodic meetings of I& officers and members to
attend to emeging isspues and problems.

_ THthin two (2) weeks after completing the information
campaign, the field offices . (ISO and PIO) shall submit the
following report forms duly accomplished to the RIO:
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LFRT -~ Assistance Program Report TForm; and

CCPPRF - Cromplno Calendar and Fattern of Planting
Report Form

Upon receipt of the rec port of the field offices (ISO
and PIO)
summary renort and submit two (2) copies Lo the NIA Central
Office, c¢/o The #anager, Institutional Development Depart-
ment, using the following:

Te

2.

‘the Hegional Irrigation OLLlCes shall »repare a

APRF-S -~ Regional Swmmary of the ISO and PIO's As-
sistance. Program Report Form; and

CCFPRF-S - Regional‘Summary of the ISO end PIO's
Cropping Calendar and Patitern of Planting Report

-Form,

NIA-IA O and K lild-Season Implemeniation Review

This activity must be initiated and completed Jjust
the planned irrigated =rea have been fully planted butl
not later uhan the mid-season, It has for its objectives the

i
on

1.

2,

e
ne

‘collecvive review of the implementeiion of the:

cropping calendar and patvtern of planting;

delivery znd distribution of irrigation water; and

g

acquisition of services from ouler government agen—
cles and non-gover nment organisations supporting
agriculiurcl production in the irriggted arca.

sequence of acvivities 1n vhe NIA-IA O and M Mid-
v1ew are ag follows:

presenﬁation of <he acwvual cropping calendar and
pattern of plenting of the cystem of the on-going
sezson and the projecvion of the cro» ares and
growth sltages in the remaining period of the sea-
son, The presentiction nceds to be sunerimposed io
the CCE?RF nwrepared. during the mlA—lA 0 and M Plan-
ning

discuﬂdions of the problems and issues relztive to

cropping calendar and patLor of plunolnc, delivery

and dlSurlbublon of irrigation yater, submisaion of
ava  and 1nformgu1un on croppins and farming acti-~
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vities, end provision of agriculiural support ser-
vices in .the whole and different portions (by late-
ral or IA) of the system; .

3. action planning to resolve exisiting issues and pro-—

blens and minimize such in the remaining period of
the current seagon; and :

4, discuss implications of present cropping calendar
and pattern of planting to those planned for the
dry season ant preparaivion of preliminary programs

~and plan of ection for the dry season; and

. discuss and plan for informetion campaign regarding
agreements during tlie meeting for the information
of <©he general membverships of the IA,. '

(&) |

ifithin two (2) weeks after conpleting the information
campaidgn, the field offices (ISO and PI0) shall submit the
folloving report forms duly accomplished ©vo the RIO:

1. AIRT -~ issistvance Implerentation Report Form; and

2, CCZPRY ~ Cropring Calendar and Pattern of Planting
Reporv Form reflectiny the planned, actual and
projections for the remaining pyeriod of the season.

Upoxn receipt of the renortg of the field offices (ISO
and PI0), the Regilonul Irrigation Offices shall prepare &
summary report and subnit two (2) copies to- the NIA Central
Office, c/o The Manager, Instibtutioncl Development Depari-
menv, using the followdiasg:s :

1, AIRFP-3 - Regional Surmary of tvhe ISO and PIO's As—
giztance Implemcntation Report Form; and

2, CCIPRI-5 -~ Regional Summary of the I30 and PIO!'s
Cropping Celendar and Pattern of Planting Report
Form, This nust include planned, actual and projec=
‘tions for the remaining period of the season.

NIA~TA O and It Season End IEvalustion

fnis activity must be initiated and completed two (2)
. -weelis before the irrigation for the dry season crop starts.
Its objectives are the collective review of the implementa-
tion of the previous season and pleaning and scheduling of
the dry season's:
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cropping calendar znd pattern of plantings;
delivery and distribution of irrigation water; and
availment of cervices from other goveriuient agen-—
cies and non-government organizaitions supporting
agriculiural production in whe irrigaied area.

sequence of activities in the NIA-IA O and M Season

ond Evaluavion is ag follows:

1e

3.

4.

Do

presentation of the actual cropping calcndar and
pattern -of the system during the previous (wet)
season with tue plan for the dry season (resulting
from the FNIA-IL O and M Plaaning at the start of
the wet seafon); '

discussions of the implicaiions of the nrevious
(wet) season's crop»ing calendar and paivbtern of
plenting with those plemnned for the dry season,
planned delivery and digtribution of irrigation
water, cnd provision of agriculitural support ser—
vices in vhe wiole system anG different portions
(by lateral or IA)s

discussion of adjustment of dry season's cropping
calendar and patiern of pnlenting and planning of
gchedules of delivery cnd diguvribution of irriga-—
tion wateur;

discugsion of anticipated problemne and issues in
the provieion of agriculitural support vhich may
affectv faracrs' adherence Uo. vhe cropping calendar
and pavtern of planting ¢éné schedulea of delivery
and distribuvion of irrigcetion water;

planning with representatives of governmensc cgen-—
cies and non-govermmeint orgenizaitions schedules on

the provision of agricultural support services;

discussion and planning for information cempaign
for the disgsemination of plons and schedules of:

a, cropping calendar and pativern of plantcing;

b, delivery end distribution oi irrigation water;

C. provicion of agriculiural support services;

d, collecsion of data ond information for the mo-—
nitoring and assegsment of implementations and

e. periodic meetings of Ii officers and members to
attend to merging issues and problems,
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Within two (2) weeks affer completing the information

campaign, The field offices (ISO ond PIO) chall submit the
following report forms duly accompllshed to the RIO:
Ta. AERF - Ass%stance Eva*u ;ion Report Form (Wet Sea-
son : : . R
2... CCPPRT - Cropping Calendar znd Paittern of Planbing
Report Form reflecting. the planned and ac-
tual for the wet seagon, and the planned
for the dry season; : .
"3 VMF-Q—B - haolonal Monluorlnb TForm on IAs' Vet
~ : Season Performance on O and Ii, For NIS
IASg L
4o CMT—Q—B - Communql Vonitoring Form on IA&' Wet Season
Performance on O and i, For CIS Iis; and
5. APRF - Assistance Yrogram Repori Form, for thODe to

be oovered durlnb the dry season

Upon recelpu of the reporbs of the field offices (ISO
and PIO), the Regional Irrigetion Office (RIO) shall prepare
a swmery report and submit two (2) copies to the KNIA
Central Offlce, c/o The Manag Zer, Insiivutional Development
Department, using the following:

1.

3.
4.

5s

ATRF-S - llef*lonal oummary of the ISO and PIO's As-
sigtance BEvaluatlon Repori Form;

CCFPRF-S - Regional Sumnary of the ISO and ¥I0's
Cropping Celendar rnd Pattern of Plant-—
ing Report Form, Thig must include the

;planned and acuual for the wet season,
ond tie planned for the dry season;

NMF-QB-S — Regional Summary of Natvioneal Monitoring
Form on NIS I4is!' Vet Season Performance
-on C and M:

Cli-QB-~S -~ Regional Suwmmary of Communal Monitoring
Form on CIS IAs!' Vet Season Performance
on O and M; and '

ATRT-S - Regional Summary of the IS0 and ZI0's As-
siatance Program Report, for those to be
covered during the dry season.
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Dry Season's NIA-IA O and M Conference

Similar to the wet season, the NIA-IA O and M Conferen-
ces for the dry season nust also be conducived., In facv, it
may even be needed to conduct frequent meetings as water
supply diminishes rapidly during the season. :

As above indicated the NIA-IA O and M Planning for the
dry season will have to be done with NIA-IA O and M Season
End Evaluation for the wet season. A4 very obvious reason
for this is that since most of our irrigation systems, both
national and communal, are diversion type and with no
storege capacities, fallow (without plonted crops) period
between the wel and dry seagons are normally minimized .
Therefore, the cropping calendar and patiern of planting
during the dry season is highly dependent on the actual
cropping calendar and pattern of planiing of the previous
‘wet seceson. o

Similarly, the NIA~IA O and M ilid-Season Assessment and
Season 5nd Lvaluation for the dry season must also be con—
ducted, The same secquences of actuivities vill have to be
followed and required reports will have to be prepared and
‘submitted. A :

However, the Season ind #valuation for the dry season
will have to be conducted separately with the NIA-IA O and M
Planning for the next (Jet) Season because the fallow period
-between the dry and et season is too long.

IV. Report Forms

Most of the report forme required in thisg guideline are
those already indicated in Memorandum Circular No. 46,
Series of 1990 specifically the forms about the availment of
asgistance nrograms.,



ASSISTANCE PROGRAH REPORT
For ___ Season. 15__

Proviace/System: } Region: (Form APRF)
LBF Production Loan : PCIC Crop Insurance : LBP Other Losa Prograe
Name of femmmmame - te- —eeaet »
Trrigators Associatiors :Prog Farmers: Prog Area : Est'd Loan :Prog Farmers: Prog Area : Est'd Loan : Purpose : Est’d Loan
: HNo. : ha : Pesos :  He. : ha : Pesos _ : of Losn : Pesos
LY
e . . |
4
Total
Prepared by: . Reviewed by: Submitted by:
Provincial Irrigation Engineer/ Hanager. Regional IDD Regional Irrigation Hanager

Irrigation Superintendent



!SSISTA!’CE PROGRAR uEDQET-SUEEm'
For Season. 19 __
Regxon: —

oo ; ——

=

: 2 LBP Production Loes : BIC Crep Insucanos ¢ 127 lther  lwmy FrogreR
Province/  : Bo. of : ’ ' : - -
FHame of KIS . IX :Prog Farwers: Prog Area : Eel'd Loma :Ptog Formers: Frog drea
: : + No. : ha i Peses ¢ o : ha

frepese - oEst'd &ears
of Loan - Pencs

- o ———————— e e e e oot = e
TOtag > ) =ET sTaz=RT et INTATIRTIT SU NS NI NIASRISS T USIUSRSIUT U ISRITITINL
Prepared by: Submitted by: . Submitted by: o
L | . .
Hanager, Regional IDD Regional Irrigaticn Hemager T Yogioral Troiganim W
* A S :." _



?
ASSISTANCE INPLEWENTATION REPORT
For _ Season. 19
Province/Systen: Region: ___ {Fora AIRF:
LBF Prodection Loan : PCIC Crop Insurance ) : LBP Other Loan Progri -

Name of : : -
Irrigators Associations : Act No. of : Act Area : Jdct Loan : Act Fo. of : RAct Area : Act Prem : Purpose : Amount Br.

Farmers he : Pesos : TFarmers ha : Pesos : of Loan : Pesos
.
- : P
= == == 3133t PR+ttt L+ 1 ¥ 1L 3 3 == t L5544 SETTURDTTIID - ++113
Totai
Prepared By: Reviewed by: Submitted by:
Provinciai Irrigation Engineer/ Hanager, Regional IDJ Regiomal Irrigation Hanager

irrigation Superintendent



ASSISTANCE IHPLENENTATIOR REPORT-SUHBRRY

For __ Seasen, i9__
~ Region: __

(Pora AIRF-§'

IRz

LBP Production ioan

PCIC Crop Insurance

: LBP Other Loan Program

Province/ - No. of :~

Wame of HIS : IN . Act Ro. of : Act Area

Act Loan ; Act Ho. of : Act Area

: Purpose : Amount Rel

Farpers ha : Pesos : Fermers ba of Loan Pegos
Total . :

Prepared by:

Hanager . Kegional IDD |

+

Supmitted by:

Regionéi Irrigation Hemager



ASSISTARCE EVALUATION REPORT
For __ Season. i9__

~ Province/Systea: ) Region: . - (Form AERF)
=2 I=S33IT
: LBP Production Loan : PCIC Crop Insurance : LBP Other Loan Progras
Kame of : ‘ : -~ :
Irrigators Associations : Act No. of : Act Area : Bep'd Loan : Act Fo. of : Area Indem : Amt indem : Purpose :Amount Rep'
:Pay'g Farmer: ha  : Pesos  :Farmer Indem: ha : Pesos : of Loan : Pesos
: i
Total
Prepared by: Reviewed by: Submitted by:
Provincial Irrigation Bngineer/ Hanager, Regionai IDD Regiona! Irrigation Eanager

Irrigation Superintendent



ASSISTANCE EVALUATION REPORT-SUMHARY

For ___ Season. 19__ g
Region: ____ . . . ) {Forn AERF-5
: : LBP Production Loan : PCIC Crop Insurance : LBP Other Loan Program
Province/  : Ho. of : : - :

Nome of HIS = IA : Ret Fo. of : Act Area : Rep'd Loan : Act Ho. of : Area Indem : Amt Indem Purpose  :Amount Rep’
:Pay'g Farmer: ha :  Pesos  :Farmer Indem: ha : Pesos : of Loan : Pesos

SRIIIINZSIS SRITR Sews
\:l.
i
Tota! : Total
Prepared by: Submitted by:
Hanager, Regional IDD Regional Irrigation Kanager
L
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