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‘OUR REFE‘RENCE:
MC No. ﬁﬁ , s. 1991
MEMORANDUM CIRCULAR

TO : THE DEPUTY ADMIMNISTRATOR, ASSISTANT ADMINISTRATORS,
DEPARTMENT MANAGERS, -STAFF HEADS, REGIONAL IRRIGATION
MANAGERS, OPERATIONS MANAGERS, PROJECT MANAGERS,
PROVINCIAL IRRIGATION ENGINEERS, IRRIGATION
SUPERINTENDENTS AND ALL OTHERS CONCERNED

SUBJECT : IMPLEMENTING GUIDELINES TO REPUBLIC ACT NO. 6978, "AN
ACT - TO PROMOTE RURAL DEVELOPMENT BY PROVIDING FOR AN

ACCELERATED PROGRAM WITHIN A TEN-YEAR PERIOD FOR THE
CONSTRUCTION OF IRRIGATION PROJECTS"

The following guidelines shall apply in the selection and
implementation of projects, operation amd maintenance of systems
and carrying out complementary activites in irrigation
development and management as mandated under R.A. 6978:

1. Implementing guidelines
2. Annex A - NIA Criteria in Rating National irrigation
Projects,

3. Annex B'f NIA Criteria in Rating Multi-Purpose Projects

4. Annex C - M.C. No. 63, series of 1990, "Basic Criteria
for selection of Communal Irrigation Projects"

5. Annex D - Criteria and Weights for the Prioritization
of Capital Assistance Projects

6. Annex E - M.C. No. 27, series of 1991, "Cost Recaovery
Scheme and Other Pertinent Guidelines for CIP".

7. Annex F - M.C. No. 31, series of 1991, "Policy"

Guidelines for the o&M of Small Reserwoir-Type
Irrigation Systems"

For your guidance.

JUTTPRPPIP PP NE . - ..;

) " JOSE B DEL '\Ro"% . JR.

X : . dm nlsirator
May 20, 1991 . ..t\u~




QD@T%RTMINT MANAGEDRY ;T4
" MANAGERS, OPBRATIONQ.M%NAdER

! SUDLAINTENDENTS AND ALT OTHERS CONCBRNED‘?

- IMPLIMENTING GUIDELINES TO REPUBLIO ACT NO. 6978, "AN
ACT TO PROMOTE RURAL DEVELOPMENT BY PROVIDING FOR AN
ACCELERATED PROGRAM VITHIN A TEN-YEAR PERIOD FOR THE
CONSTRUCTION OF IRRIGATION EROJBCTS" . P

SUBJCT

The follow1ng guidelines shall apply in the selection and
inplementation of projects, operation and maintenance of sygtems
and carrying out complementary aotivities in irrigation
developﬂent and manag emenu as mandatea under R A, 6978'

[

1.' Implemonﬁlnb guidelinés

¢/ 2, Annex A - NIA Crifaria in Rating National Irrigation
‘Projeots . v

3. 'Annpx B - NIA ori%eria.in Rathufhm&ﬁi~Purpose Projects

4, Annex ¢ = M.C. Noy 63, series of 1990 ‘"Bagic Criteria
for Selection of Communal Irrigation Projects"

5e Anney D - Criteria and Wélghbo for bhe Prioritization
of Capltwl Asslstanoé Projects

/ 6+ Amnex E - M.C: Nos 27, ‘géries of 1991 "Cooh Reoovery
Scheme and Other Pertinent Guidelines for CIP"

- 7. Annex F - M.C. Nos. 31, series of 1991, "Policy
v Guidelines for thd. o&ﬁ‘of $ma11 BesérVoir-Type
Irrigatlon Systema' ‘ N | |

Tor your guidance.

(SGD ) JOSE B. DEL ROSARIO, JR.
. Admlniswrator '

May 22, 1991




1.2 Prioritization of*f"

.1“1 Mhe' Regi ir
PrOVinbial Irrigation Oj
pobenbial areasﬂfoﬁ”iﬂb
resPectiVG.Ju
Yo grovped into (&1 ationallor “Communal"
categories; oladsifisd fdnt “typed ‘a8 reservoir (large
multi-purpose and’ small résérvoir irrlgatlon project or
SRIP), diversion or pump sohemes.alﬁ

1,142 The RIO shall submit thé 00n801idabed inventory
of poteniial préjects in the regions to. the Communal
Irrigation Development Department (CIDD) within two
months -from the issuance of these guidelines. The
inventory will be updated’ annually by the RIO/PIO.

~1 1,3  Potential national irrigation projects (NIP)
shall be forwarded. by CIDD to' the Project Development
Department (PDD). for investiﬂabion and proaeot
formulauion. ‘

‘n,"A" " ! R Ty

1, 1 4 Pcaaibllity Studies .of NIP shall be undertaken by
PDD; whorcas feasibility’ studies of communal irrigation
progects (CIP) shall be by CIDD, both involving the
RIO/PIO. PDD shall assis CIﬂJD ~vhenever necessary.

1i1.5 fThe Proaeet bevelopment and. Impleméntation (PDI)
Sector shall agseibb  thé: Sigoeme Oporations and Equipmont
‘Management (S0:M)”~ Séotor p anning and design of
major faclllbies.;’;;

. N
coa .-

1 2 1 The RIO/PIG Shall prepare, updaue and submit
annually (by Jun&)mﬁo;._ID a priority listing of
- projects in the’ Heéio‘f tovince, ' This should be
g oparod in consliation with the Local . Government:

nite (LOGU) and Muhdi cipal Provincial, end Regional
Deve1opmcnt Countils ( RDOS ‘The Regional Irrigation
L Mendger or his degignated re% sresentative in the region,
province (Froviheial Irrigation Engineer or Irrisation
Superlnbcndent) or municlpaliby ahall represent NIA in




~

the regional, provincial and municipal planning
xercises. Endorsemcnt of the priority projects by the’
beneficiaries, LGU and BDC will be nccessary to supportf
the projects in securing funding support. '

1.2,2 The Irrigation Devclopmeint Flan (IDP) shall,’
likevise, consider <the prioritics of the Department of
Agriculture (DA). A joint annuel planning exercise
with DA shall be carried out before finalizing the IDP.
The group constituted Lo represcnt NIA in this planning
exercise ‘will be composcéd of the Assistant Adminigtrator
for PDI and Monagers of itl.c Zroject Devclopment
Departmént, Systems lienagemcent Department, Communal.
Irrigation Developmeni Depariment, Corporate Planning
Staff (CORFLLN) and other scnior officials to be
designated by the Administrotor as nccessary.

1.2,3 The Following criteria and guidelines shall be
considered in priorivizing the wnrojecivdg. -

Priority shall be given to the following:

(1). Beneficiaries of* the Comwrehensive Agrarian Reforn

Program;
{(2¢) Iiembers of the indigenous culiural communitics:
(3). Beneficiarice in arecs vihiere there -ore farmer-

irrigotors associatvions; and

(4) Deneficiarics in fifth and sixth class
municipalicies, 4

1.2,4 The developnent of CIP sholl be emphasizeds 50.
percent of the funds to be provided under the law shall
be for CIP (3ection 3(b)., CORLTAN and PDD shall
coordinate in planning the projectis to meintain the
balance hetweentITIP and CIP. '

1.2.5 The drrigation projects must be cquitably
distributed among the provinces and municipalities
siving priority %o those provinces and municipalities
vithout cny irrigation system (Scetion 3(d))or with
lower level® of irrigation development. o

12,6 Pricirity shell also be accordcd. to arcas with -
social and. cconomic provlems taking into consideration -
population, area served, projecct cost.and other

ccononic cnd cnvironiaentel factors as may be deemed:
nccowcery Lnoundertaldng vhe prosrom within the contexs
of whe naticntl development plons (Section . 2).



. . .
1.2.7 oplylnu tho ﬁbovc, ”L;L?wﬁc“.dhall be made
e tho“”.lstln criteria in rankir. NIP and CIP usod by

the ¥IA-and the Hational uCOHOQlC and Dovclopm&nt
ﬁu horl by - (NZDA) ao follows ‘ . ,

(1) LIA Critgria in Rating Fatvional Irrigation
Projects (Amnex A) R S

(2)  NIA Crifteria in Rating lulti-Purpose Irojects
(Annex B) C .

(3) mo orandum Circular ¥o. 63 serics of 1990, "Basic
Criteria for Selcciion of Conmunal Irrlbaulon
. Projects (Anncx ¢) )
(4)q.0riﬁeria ond Yeighis for uhe rlorltlzaxlon of
. ' Capital Assisbance PrOJCCuu (Anne D)

1.2.3 Incons 1sven01c~ or deficicneies in the ex1st1ng
criveria shall be superseded or supplemented,
‘respectively, by the criterion hcrein egguod.

1.3 Frojocﬁ-Prepaﬁgtion and . Packosing

1.3.1. ‘The Project Bevelopnent Depariment shall be
respongible in the preparation of rcquirements, for
p¢oaocts that nceod: NiZDA~Invcstment Coordinating
. Conmlutee evaluation, fGhese include, among others, .
tHe Iollow1ng.u : : g N
.
1 ‘ .
(1) Rﬁd ondochmcn* for revionébasod projectssy
. N CAER 11 YT
"‘C” l@%parunuuu of dud;cu and nanDSCmODu (DBH) review
%ad .elecrance for the purposc of counterpart
qdveuary a)nroor1a31onu, : .

( éovernmcnu COTDOT”U rlonivoring and Coordlnetlon
T

o @aigitioe clearance for projocts of vovcrnmoni—
. ,ypcd_and controlled corporations;

L onkd v(aqyirq enual huﬂ&”bm 5 Durcau cloarance for o
‘plkummw\”fYE¢?§§Pnﬂglly crlulcwl areas, ‘ :

7 ) 7%
! 1'3‘2' 5bﬁﬁﬁAJ shall propare the medium and’ long Tern
plens in coordlnnulor viith conccrnod units.

2. DPLEMENTATION

2,1

Fational Irrigation Projcets

2,1,17 The implementotion of NIP sholl be under the
guidance of cnd nonitored by the ©DI Sector in -
accordance witir existing policies, rules and
regulations. g '
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2.2 Comwunal Irrigation Projects -

2.3 Prlthe Irrlwatlon Syatons e

2.2,71. The 1mplcmcnuauwon of CIP shall be under the
suidance of and monitorcad by the SOZM Sector in
accordance with cxisting policics, rules-und
re"ulau:l.ons° :

-

‘.A :

2.3.1. The NIA shall continuc uo aasigt prxvaue
,individuals or groups in vthe devolodmenu of private
1rrlgatlon.syupens kPIS) These systens are uhose
without funding assistance from govermment Lor :
construction and’ oper tion and meintenance (0&M). The
RIO/PIO .shall extend technical assistance to such

- individuals' or groups rhenever icceSsary. They. shall,

likewise, -monitor thc dcvelopmentv and O&M of PIS.

3. OPZRATION AND MALNPZRANCE A

3.1

National Irrlﬂation Systens (HIS)

3¢7.17 NIA shall opcrote and maintain the NIQ under

. exiating pollclcs rulcs and resulations.

3.1.2 T1o furnover progran %hall be pursuved whoreln
poritions or whole of the NIS shall be transferrcd to
organized irrigators! WSBOC“% tions (IA) who.shall
operate and manage the system under contract.
nrrangomenis, in accordance vith Oleulng pOllClOS,
-rules and rcgulaulonu. - .

3.7.3 ©NIA shall colloct irrigation service fees at the
prcsent rates or at thoe ncew rates. that nay be approved
in the ;uwmc. : . ’ :

3.2 Communal Irrigation Systens (CT

3.2.1 Thq CIS shall be turncd over' to IAs!which shall
operate and manage the systen. The existing repayment
scheme/policics on projects completed and turned over
to the TA before 1992 shall remain in forcc, NIA
shall assiat vhie associations in underuaklng major
resairs or improvencnts of the gystem beyond the |
caoabllluy ' of ‘the aspociation,. The cost of repair

shall bo borne by tiic farmer-beneficiarics. Should NIA

provide funda for rcpair or 1nprovoncn$, the cost for

the worlk shall be considered 43 & new loan to be. added
to the old loan .of the IA, if any, The old loan shall
then be restrucburcd and new anloriizetion: schedule

determined in accordance \a h.o::.v.s»::.nD pollClGS, rulcs
and rcaulatlono.




4.

~f A ®

3 2.2 Projects tc be 14nlonorucd vith funus drawn fron-
he procceds of Rh: 6978 (b ginning 1992) shall be paid.
by .the furmcr~bepoL1CLqr1 ¢s a3y 50 porcent of the project

cost w1uhout inteércot for o period not cxceeding 50
yearas., Payment Can.ocgln during. progcct investigation
and convtructlon in the fom: of equity contributions.:
This .dinclude. labOr'uaruL01huu10n during anCStlﬁdulon,
surveys eind conscrunulon, supplics, daterlals and -
cagh, subjcct to. ez 1 uln“ p01¢olcu. ‘ :

3.2,3 Until further modificd or- superseded, The
izting rules and regulations wider whe xollow1ng
Femorandwa Circulors shall rennin in force‘

HC No. 27, =. 1991, Coa% Tecovery Scheue and Other
Pertinent Guidelines for CIP (Annex )

MG No. 31, s. 1991. olicy Guidelines for the 0&ll
of Smell. QCSLTV“lTWTyPC 1rr1¢wm10n Synuems ‘
(Annex ).

T4 DEVELOPHINT LD PLRﬂ;BS' ART LCIRH'ION

441 TchIHQMIUuUlv“ul ovelomaﬁnt Duxxrtmont (IDD) shall

purgue - the organization and training of farmor-bencficiarics
in both the NIS end CIS. The trainings shall be ainmed to
equip the farmers vith skills necded: for their involvenent
in 1rr1uaulon dovc+ogncnu and managomcnt. '

4,2 The 9a “thIDaulon of hn fgrmaru, ‘througsh %the IL, in

planning, cons»ruculon, and O&H ha¢l likcwise bo encoura ed
(Socblon 3(e)).

FUNDIIG

5.1 Tund requircments for the on-goiils projects shall
coatinuc to bg ullocatoc uncor the cnnual Gcnpral
ApprOQriatlons Letb, -

5.2 CORPLAN chall iscuc Gl guideliiics, coordinatic the

budget preporavion and nsolidete shic overall. progras and.

amual funding rcqulreucnus Lo be subnluucd tojDBH‘for
inclusion in the GAA. : R '

5.3 'Othcr gources of funds bo utncut CAA q]locaulonq shall
be cxplored. Such fundc mey include granvs and COHCCSSlOﬂul
lozhs undeor the Philinninc £id Firo GroLs o 2d other sourcos.
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: Annex A;

RLPUBLIC OF THE PHILITPINELS
NATIONAL IRRIGATION ADMINISTRATION
PROJECT DEVELOPIEN D _"DLI’TLENT
QUEZON CITY

.ORILZRIA IN RATING PROPOSED NATIONAL TRRIGATION PROJECTS

TLCLFICAL FHASIBLLIBY (40 points)

" 1. ‘Vlater Resources (25 p01nus)

200 percent

a. ‘Pfoject Irrigation Intensity: 180 — =
L : » 150 ~ 180 percent =
120 - 150 percent =
100 - 120 percent =
b. Pefiod of £vailable Streamflow .
Record: , more than 5 years =
: - 2 = 5 years =
legs than 2 years =
; none =
c. Adequacy of Rainfall for .Jet - ] .
Sceason Crons - _ . legs than 805% ~
L 80 —~ 100% =
. ' 100;. adequate =
2, TLand 3esourced (15 points)' R
Q. Present,Lénd Use: Rainfed . — CululVduOd | =
Irrigated =
Rainfed - chultlvaued =
Ve Land 011551510auloa° More than 80y of area Class 1=
~ lore then 80ﬂ of Area Clasa 2=
Iiore  than 80;: xrea (lass 3=

SOCIAL AND ECONOMIC FEASTBILIWY (50 points)

1. Average Size of Tarn: lesc than one hectare
: between 1 -~ 3 hectares
more then .3 hectares .

2. Present Ter Capita Income: ‘
- (In the project ‘erea) + 207 below national avcrape
witllq + 20y: of national

. - average
+ 20% ohove national average

-

N G Y
0\\DNUT<

‘oW

points -
noirts
poiris
‘poircs

pOittS'
points
‘points

N

: o e
- o)
5
<
w

5 poins

10 poiis
8 poinim.

6 poinis

'=10.pointq.

n-n

8 poinis:
6 poinis .
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“Ge

. iR

"Provinecial rice smelf-sufficicency:

less than 80%
80 ~ 1005 o
above 100y sufficiency

Project Iﬁxernaleate of Return:

above 25):
22 - 25%
19 - 22,
16 - 1550
13 = 16 %
S10 = 1354
-below 10, - -

G. OTHZR PACTORS (10 poinis)

1. ZFroject Funcivions:. Liulti-purpose
' ‘ Single-nurnose
2, Invirommental Impect:  Insignificant Adversity
- ‘ Sicnificant Adversity:
3. .Indorsement of Projcct B
by Beneficiaries: 80 - 1009%
60 - 20y
below 605

RATING CLAQSIPICALION

91 = 1

81 —

-

61 —

51 -

50 FPoinvs end less: F.

s
Wi AR e

90 »oints

00 woints A.' Exceptionally good

[EO (1 L L (I nnu

nu

|

Annex A

O=M

o Mo

poin.
point.
pointe.

-points..
-poinvus

points

Spointr

poir:.

project, vory fcaslble,

~highly recommended for 1mmod1a$e implementatisi.

impleAcuuaulol recoumended.,

. R
80 points ¢ C. Average projecy, IC“SlblO,

: ‘ for implemenbtatvion.

70 poinvs ¢ D, TFair projcct, morﬁ' ondiderati

s co
implementation ot a lat
itio

agro-econonic condi ns.

6C points

B, Vexry good o:ojcob, vdfy feasible,

ion Tor
tcr stage with improved

E. learginal project, fca51b111ty doubuful,

merits consideraticn

requlres further reformulation and detalled

gtudies,

implementation.

Froject not feasible, not recomnended for



Annex B
RATING OF MULTI-2URPOSE PROJ;.;C"‘
FACTORS o NAXTMUM
: ‘ : - POINTS
A. ‘lechnical Feasibility _ B (21)
1, Project Componenis 16
2. Croppinrr Invensity ' 5
S. Sac:.al conol};..g and Financiel o :
- Toosix 11.;.1:3[_ e (66)
i A ' S -
1. Level of Development - ' : 5
2, Per Capita Income in Projcct Aroa -5
3. Populaulon Density . . -5
4, Rice Supply and Dom'md . ,' 6
5. Internal Rate of Return 20
6. Developnonu Co~ t per Hectare 15
C. O’che;_’_ln‘actors : - - | (13)
1,  Rescrvoir Resettlement Reguirements LT
2, Other Envirommentsl Impacvs s 3
3. Acceptebility of, the Project . ‘
© Dby the Proposed Benciiciary ', - 3

PO AT, 100
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R ! - Annex 3
- Republic of the Thilinnincs :
PAVDANSANG PANGASIVAAN NG PAYUBIG
(NATIONLL IRRIGATION LOWINISYRALION)
EDSA, DILINAINY, QUIZ0i CIYY

CRITERTA IN RAVING MULWI-PUR-OSE PROJECES

4. OTOMNICAT, FEASIDILITY (21 points)

1. Project Comvonenis (16 Poinis)

Irrigetion (Major) R Points
(Minor) . ' = 3 Points
Power | | |
‘Above 250 MY .~ ~- 4.0 Points
200 - 250 M - - 3.6 Boints .
150 - 200 M7 | - 3.2 ,ﬁéints
' 120 ~ 150 M7 . 2.8 iﬁo:Ln?cs
: 90 ~ 120 M7 " - '~ —-2.4 Points
) | 90 - 90 ¥ - 2,0 Points
50 - 70 17 ' ~ 1,6 Points
30 - 50 MW | ~ 1.2 Boints
10* = 30 M7 ’ : ‘ﬂ~ Q.8 ﬁoinﬁs
Below 10 M7 - ~ 0.4 Points
Flood Conirol (ifajor) | 2 Points.
(Liinor) o . =1 Point i
(None) S =0
- Water 'Supbly ( Mojor) R Po:Ln'Ls )
‘ ( Minoxr) - ‘.— 1 ~’oJ_n‘L

(None) ' '5_ . =0

Others (Includod in ET”JuCU , _ i
Desizn) . ~ 2 Points



Ao S S ; K
\ ' jAnnéx B
2. Cropping Imbonsity (5 Poinis) |
© . 200, end sbove L - 5 Points
1805 — 1997 ~ — 4 Points
1605 - 1797 | - 3 Points
' 140% = 1595 " - 2 Doiifcs
below 140; o .5. ~ 1 P01nt
B. SOCI[CLL ucolxromc LND PINARCIAT, FEASIBILITY (66 301nu°)
1. Level. of Irrigation DoveTijoLu of the Reglon
i Percent I%r1g_tcd~f§ Pointo
g : Less than 20% 4-*5‘P?inﬁs
Between 205 to 304 - 4 ?6ints
| Betweon 305 to 4Ci - 3 Péints
‘Betveen 40,. to 50 - 2'P§inﬁs
'Abovo 505 -1 P;)in*a
&, ’Presont _Por Cg1ghfy_ileQ_'m1Jthe Project Aféék(5 Pointe)
More than 20, beloy: natiahal averase —_5.0 Poinﬁs
1655 - Eoﬁ.below na%ional‘avérago | 7.4;5'?oinbg
115% = 155 belov national m#crage - 4;0 Poihﬁs
6% - 10ﬁ'bolow'national»avofage - 3.5 Poin‘s N
1% = 5, belowr national avcfage - 3.0 foinﬁs
Approxinately equal t5 the nabional ';
' ' | av eragc - 2,5:Points
1% — Bﬁ above héticnal aVGfagej —'2;0 ?ointb'
655 — 107% above netional uvo;dge - 1.5 Edints'
11% - 15% above national avcrﬁgé’ - T;Otféiﬁﬁs
165 — 203 above national average ~ 0.5 Poinis
More +than 205 abdve natvional qvorégc - 0 foint f

LRV TY R A

2

ry 77



Annex B

3.'7Poﬁulation Dencity of Project Arca (5 Points)

. More than 205 above national average = 5,0 Points

167 — 205 above nrtional average - = 4.5 Points

" 115% = 15% above national average - -— 4.0 Pointa:
' 6% — 10,5 above national average | .- - 3.5 Points
' 1. = 5% above national average -~ 3,0 Points

Approximately equel to the uational T
' a ~ average - 2.5 Points

165 - 57 below notional average .  — 2,0 Points
T or ‘ . .©

. ) : L ‘ . L S
6% = 10;s below national aveiage . =~ 16,5 Points
11, "= 15)5.below national -average — 1.0 Point
16% - 207 below nationul average = 0,5 Point-

More than 20% below national average -~ O Point

4. Rice: Supply and Denend (8 Points)

?rovincial.
More tan 25% Défici% . .~i, - S.O Points
214 = 253 Defidit : ‘: ~‘é.6“Pbintsv
16% ~ 2035 Defi.cit L 2.2 Points
11% s‘15%'Defioit ' | o : 4_1;8]Eoinfs.'
67 = 105 Doficit 0~ 1.4 Points
1% ~ 5% Deficit | - 1.0 Point
Supply is about cquel to Demand. - 0.6 Poini -
1%_— 1.0% Sufplus 4 _4 '  ? " - 0{3 Point -

force thea 105 Surplus —' . Q Point

.
I
ha
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More than 253 Deficit

2145 —~ 25;. Deficit

169 = 205 Deficit

1158 ~ 15% Deficit
65 — 1055 Doficit
1% - 5% Doficit

Supply‘is about egual to Domanﬁ
16 - 10 Surnluc

Morc than 10% Surplué

Internal Rote of :lciurn (20 Points)

.a. Irrigation Component (12 Points)

Abovu 20%

18 ~ 10y

16 - 175

14 - 15

12 — 135

10 - 11

Beiow 1050
b. Whol; Preoject (8 Points)

Above 15 |

14 = 155

12 = 135

10 = 115

Below .10%

‘Annex .

i

Reggional

'

2.6.Poihﬁa
2.2 Points

1.8 Pointe
1?4‘foints7
1,0 Points

L0;6;Points ‘

0.3 ?oint'
O‘Point

i
t

- 12.0 Points
- 10.5 Points

" 9.0 Poinbs

7.5 Points

6,0 Points -

4.5 Points

3.0 Points

8.0 Points

6.5 Points
5,0 Points

u3.5‘Pp;nﬁs .

2,0 Points

G
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6+ Development Coswt for ITT%QCblon g/

Aghex B |

(Includlnb allocated cost from dam) (15 P01nts)
Below P20,000/ha

N 230,000 -

240,000 —

£50,000 - —

P60,000 ~

$70,000 -
$80,000 -
P90,000 -

More than P100,00C/az

L3o 00/ha,
?4o,ooo/ha
?5b,oqo/ha
P60, 000 /ha,
P70,000/ha
P80,000/hz -
£90,000/ha,
100, C00/ha

7. 0 & M Cost i'cr Ha, (;ncludlﬁ" Daﬂ 0 &

- 15 O Po;nts

T e

(January 1982 ’rlco lcvels)

- Delow 1300 - -
301 .~ 350 -
351 - 400 | -
401 — 450 -

| 451 - 500 -
501- = 550 -
551 — 600 -

’ 601 - 650 -

651 = 700 -
701 = 750 -

More than 750

C. OINER TACTORS (13

Points)

13,
12
10,

9.

5 101nusf

.0 PO'in';;SA

5 Points

O'Poinfsl‘

7.5 Points

6.

C Points

4.5 Points.

3.

1

10

9

B\ S I UV SN e W N )

0 Poihﬁs

.5 Poinﬁs
M):(1O Pointa)

Points
Points
Points .

Points

. Points

Points

APoihts ~

Points

Points

Point

Point

1. Regervoir Noseitlenent Requirements (7 Iolnus)

a. Practically no relocavion of people 1nvolved—7 0 pOllu
b, _With relocation of less than 50 families 6.0 poi‘u

a/ Cost Estimates bated on Junuary 1982 unit prices




AR S0
-—— -

Bt
.

o

"G Involv1ng resetvitlement af 51-— 100 -

femilies

d. Involving rcsetitlement of 101 -
200 -families .

2, InVOIV1n3 rGuOUblemcnb of 201 -

300 families

£, 'Involvind résettlencnt of 301 -
: 4C0 familics.

Se Involv1n5 regetivlement of 401 =
500 familics

h, hore than 500 famlllcs

" Other unVlronmenual Impacis (3 P01nts).

"B No adverse impact

be With insignificant adverse impact

c. Jith significant adversc impmct

Acceptability of thc Froject by mho'
Provosed Bencriciarics (3 Point;

a, Highly acceptablo

b. Average ‘acceptability

c. Doﬁbtful acoepbability

.d. Unaccente blc

hnnex

5 0 P01nts
4 0 Polnw517

3.0 Poinvs

- 2,0 Pbints

1 0 01nt '

0 Point

3.0 Points

2,0 Points. -

1.0 Point

3.0 Points

- Z.O.Pdinfs}

0 Point



Anmnex &
Rcﬁublik 1.5 Pillpln&s
PAMBALSARG PAHCLSTHAL 3G PATUBIG

(National Irrigation Ad41n18uraulon)
LuhhuOQ ng Quczon

MG 5 ,‘.3. ;‘_,O

MEMCRARDUM cmpg;@

T O

The Regioncl, Irrisatien Monagcrs, Provincial
Irrigation Ingincers, Projcct lanagers of CARP-IC
and CIDP-CIDIP cnd ochor COJmunul PrOchts
A11 others concerned

. SURJECE : DASIC CRITERIA FOR SELZCLION OF COMMUNAL IRRIGASION
~P0ITUTS | | L

Ef;cctlve January 1991 all commainal rr;o—wnon proicevs/
systems proposocl for 1nplomnniatlon should nass She selccehion
criteria as outlined in accompanying pages. Thc adoption of
thege eriteria will enable everybody conccrned to obacrve
unifori: hDasis in sercening of projects re"qrdlcﬂn of funding
sources. .

Previous uemoronda inconsistent with this one are supoerseded
‘and concidered rcvoked. : IR o

For coumpliance.,

(83D.) 0C38-B. DEL ROSARIO, JR.
Adm;nlsﬁrator :

Scpiember 6, 1990
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BASIC GUIDELINES IN FROJECT SELECTION

Minimum Selectiorn Critesis

ta)

{b)
(c?

(d)

(@)

)

(g

(h)

(a)'

The expecied cropping

2 ity - shoukd be -a
-based on the nen jrr ,;bl area as estim
feasibility level. S oguideliing 1n net area

ie shown == Annex 1.

A3

The proposed irrigatior system area should

and 3loges suitable,fmw irrigated crop orod

“here. .should. ‘be no  ar o @rsion 'af land

produrt1vm permanth crops like coconuts an

"he smallest scheme 5hauid serve at least
and the largest farmer-maraged scheme would
than 708 ha. . IAs with svstams larger than
be required  teo @ -ages . full-time

- management. - 'No scheme would be larger than

The average farm size m 2 scheme should b
than S ha. ' : EEN '

Farmers should bz .actively invalvad,in.péﬁp

“irrigation project, and shpuld concur with
feasibility design. :

Averaae 1rvxgat10n deve10pmpnt ccst for eac
schemes considered at any time (say, ona y

for each FI0D) shoulct net exceed "7 - 1B

P 70,000/ha  for new -construction ‘may be

"Exceptione to this criterion would be syste
switable for high value crops, for .which '

7 SS,QQZha for . rehabjilitation work and
for new construction would apply, provided

‘cpsts are ma1nta1ned A% qtlpulated =a-lier}

Drtceq).

Lo

The avérage. sconomic internal rate of »etur

‘each of the above. ment:oned packages of sc

be. not Iesr than 1eZL

Ewglaﬁationland Mgchénisﬁ

. : -
In. general . an. average of at least 13

t least ISOA
ated . during -
estimation

.

!
have sozls
uctlon.~

use fwom :
d archards.

20 - farmers
be not more
704 ha will
professxonal
1,'e0@ ha.

e not motre-

aring “their
its initial

h package of
ear . program
,000/ha for

rehabilitation work and P 35,000/ha  for  naw
construction. Sub jec to this average ‘per ha’ cost,
ceilings of ¥ IS ,@OD/hm for rehabilitation work and

cbnsxd-red.
ms in -areas
ceﬁlihgs of
7 1ee,oee/ha-'
the average '
(all at 1990

n (EIRR) ‘of
heme‘,shculdf'

1

0%, crébﬁing

intensity is nesded for a farmer to lxve at threshold:
- -

Ancome level.
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Statistics -per regicm r2lated to - cropping -intens:
against threshold incoms is shown in Table 1. '

The netit 1 taable arae oljowine the guideline in Annex

rr
0 wild Em, oadorits o L w2iigaitg oFoieci  scheme and
camputatios ot 3L iy oa ~“ealisvic aree estimate is .

very necassary.

.-

Gropping i rftermsity ie U0 rated by adding”the expected
erigalble/irrigated sres 1n wet and dry seasons divided
by the npet irr-3bhle .22 {(based o the above area
astination:’.

(b)Y  Smi1is and slopes 2 bas:: conwid-=catians in ‘project
‘desigrn. E7il type. - must > suireoebiv ‘good tor irrigated
rize, and ~ther cash crops .roductina.  Meaium to heavy.
soils are generally requirec for rice production at a
reasonable average sloprs  say not more than 134).
Loose soils may be duovelopead  for both »ice & and .
dJiversified crops subject to availability of water. In
other words, givenr & suitabie type a&and land. grade
{slope), crops ather thar rice .re therefore considered .
in computation of cropoini 1nter sl Ly ’ -

.

ey  Stractly land with progc.a. vive porcargnt crops are to be
dropped from salectio~. Thosome casess however, the
farms thh permanent c:3ps shouisd be  ﬂeduct¢d from.
gréqs ares nroposed for Javelopment. o

v .

(a1 ‘The lower limit of area with at least "O'férmers would
expand the reach of irrigation development to . smaller
and more remote schemes as well &s to smaller group of
farmérs which would bs —=):tively casier "to ‘organize
into stable 1As. 0On ' : her hiac, l=zrge area with

more than 732 ha wou «aTE time to develop the
farms and the sy“teh e sFole without full. assistance -
of NIA  and managemént of competsnt . IA leaders,

Frofessional , managers wiaules come | from the InA
management. ' :
Inasmuck - as communal schemes ars ..iassified as those
with  a’Rrea of Aot more than 1,833 ha, the . upper limit
would be 1,A00 ha more o laess. '

.

(e) In consideration with new schemes and those found in
remote  provinces, . ‘the average farm .size. per scheme.
should not be more thamn S ha. - '

(f) One of the functions of the ®I13 an  involving the
farmer-benefictaries at denign stage 18 to get their
concurrence (at.least 907 of total benef;c1ar195) to
devalop the subproject C:ﬂS‘Oev'ng vhe net area, plans
of diversion and g:ztridution, and . cost. S

18



Table 1-\  FSTIMﬁ““%’:RDPPINﬁ INTCNSITY DF CIS/ IF'
: “TY /ABOVE. POVERTV THRESHOL

N ‘;:
e IR TS I

Cropplng Intens:ty
at Foverty Threshold

}4}.:

s

'Iééf: 192 ¢

'~77. A

T

av
N

R
»

17e + 1361 161

148

..
~

“'1q§ .

0186

(Y
R I

-

oo

84 s 166

163 ¢ 138 1 98

e
L
=%

-«

L]

1. f Mxnimum‘ &Ve”ase ﬂohthly "tncome mhat a family of. 6 members -“
*;'5h°“ld receive to\be conszdered above poverty, scur!e' CDRPLRH

1

abovo threshold




et R T L SUPEPL SO

Subproject .with 'RDN‘

| cupstrgam up. to ‘mid-stream
‘ » devalopment ‘unless the .
'udonatton.~q;7* ‘ ’

-

1ndex of 199¢
cost {or

WAt .pr1ce

i gf'
: development

a

.Net g
Tareal
(ha)z

Ovarall
,Program
?009

',Name of'Subproje:bé

.;f

"‘,.g.CIEf:. » ‘; v A

1. Sales CIP - 2,500

fPiddenQ'CLP;uﬁ '“75':;

5, 759

-
et

Tarta»abang CIP 106 ‘ 1.®60

;1% g, Baay CIP 200 2,500

F f '”59 Bacar‘r‘a '256 . 4, 5@5

\7§¢’ 1 bub total “o5e 7}=,?3s
? ' E Y o ’

C; (1noludtng carry-over SchEme

p»ablemé

‘sémple'c

.-—--———--.c-n-—--—-.-——-—--—-—--—-—--—-—- - — > - - ——— s ————
.

} may notb.
farmevs

9

package

Fer ha

‘(ebbééiallyf

mputatxon of
wof
:‘,allowable ceilings area presented .as . followsz,

CQSt.P@Qe

he given p*xo»ity 1ﬁ~

negotxated:
N
.

avaraga

subprojects. and

!

2 e
s REMA
"E ; .- . :: - *

4

70

RN %

ubﬁeﬁ 'fl.i~
subprojeqt
high’1Val

i

cexlan
proddcin
CIDP

J S
!.A: :
|

‘I

.
éccepted

. ’ - . * - o e
- é. MaP1 CIS 4 35 1,925 9% with. ~high .
- T : Qtjbbs - ‘[ :
7, pr cxs S0 4 1,730 35 ceiling #nr cls f
B. . Bakod cxs 80 1, 000 N ”xs , .-?. L
\ 9, Bulod CIS ‘106 1,000 10 ‘ i 3
~ L. . R . :
‘10, Burnay cxs 200 1,500 14 . -”ff ‘
- '_ ’ Lo ‘ ) ' B .- . J : :
Sub total 465 - i 175 15 -accepted
g : ' y
el U _ i , ‘ : :
i1 .‘,i o, "y}. Lo ': :
B e e e . - < e -..: e .
. . - R RS
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The average and c@:lings of irrigation development cost
may be revised :- every five years in cansxderatxon._
w1th pr1de escalation and. effects of infllation:

‘(h)  Each subproaecc should have at- ﬂeast Y% EIRR. In
A . situations where the avarage family income falls below
g'?a . . " one-half of the national poverty income lavel (refar tog
Fe Table 1) an EIRR threshold of 5% may . be adopted,
Al - : subject to the overall projsct EIRR threshold and - that
e : for each above mentioned package of schemes being).
LA S maintained at.no leds than LO%L. ‘ ‘

. |
v e . ) . ' : \

Sample Computation ot Averazs EIRRK :
. L : ) ‘ i

“ ===.Ba= STEImmEESsE =
o Name ot Subproject :  Area ;IRQ, R R E-N4A\R‘K'S
: i e o o e e o o e S e S B s o e 2 o e o . 2 S o o e e e e e e e v s e b s o 0 e e e 2 S e et e e s
o - ; !
: - o . e ) ) . : \
Al 1. © Bales CIF- 2% - 1 . '
alél, ' ' ‘ ' . , .
AR - . : . : .
% %1 2.  Fiddeng CIF 75 5  with very 1°w per- Capita
3§$Uh ' .. 1ncoma :
8 . . '
gig& 3. Tartatabang C1P 1o 29 -
ﬁ{‘ /a4, Baay CIF 200 6 ;
L | ]
vk N v S i
'S.  Hacarra CIF . 259 1 SR i
) ! " - R ‘ .} .
i 6. Maki1 CIS . _ 5 12
7. Upi CIS- - -1 . _'hi th ver‘y loaw Pep capi.ta_
h . o A : :ncpmpj
. , - 3 ) ,
4 . . . 1 1
8. Bakod CIS - &0 SRR b ,
. ’ : ) ! '
9., Bulpd CIS 7S 15
19, Burnay C1s . 1é5 .  22 : L }
Total® -, 975 - i
. s
. . . !
Average : = 1$ accepted
ﬂ:m*:::r‘-r;t&‘:wr::::unx- lx:la:::'::r.u:-nx:: PRI TIT

:'.'a==r--=z=ma=aw=:¢uﬂﬂ.ﬂauna

‘Farmulatg . e . ) 1‘-. —
- weighted average, EIRK = (25(10)+7 5(5\+... +75(18) *.f

105(22)3;/ 975""'}

= 18.579%

-
I

= 19%




‘ Annex 1.

ESTIMATION OF ¢R€X 27 FEABIBILITY LEVEL

. S R AT
DEFINGCION v o nl o e

Column i'—kGrogg Area . B .f o

It refers to the total area identified within -the
e ‘boundary using mjlitéry map, cadastral survey map, land. use

map o+ actual survey, f any. » L

b : P |

. : ) . [N .
Column 2 - Pe”manently Unirricated Area: - \

T

a This 1nc1udes permanent cropland such as’ thoaJ stri:tly
]\' for _coconut, orchard‘ other area such as residentzal, raad

natworks, ..»depresslons' and . large 'fwatarways,f

. highland/pagturelahd that are not suitable for irrigated
. crops, permanently waterlogged area,'aﬁd_the‘like. }

.

CO;Umn 3‘~ Cu;renjly Irr:ga*rd/lvr1aablp

|
!
o
Currently irrigrteo “the area ahtualy ‘ﬁrrigatedf3f u
Qithe"_ by puUmp. OP‘oravite Currently 1rr19able .mﬁans théif'*l
area thab are, ﬂot presently xrr;gated But can be CQ%ered byA A
the scheme if facgl}ties are be' Qvovideg/rgpaired \wtthaut~ iwﬁ?v

substantial land development. a | : k o
S ST , . o .

il

Column 4 = Additional Fotential B

|

It refers to adjacent area which Eah 'bé

e e e g "

CdVéde . by S

extending water distribution canals and provzsxon ':ofz

factlities . Farms -which can be developed by machanical/ o !
manual grading/terracing can be included in tnis catéobby.,v. o
. . . . ‘ ) o

b SR
T S
. ; ' ) - .
s : R

o)

. 3 .
Ve e e @en Hesenen aa,

{
|
ul sy




. : . : ' ; ) i : N,
g v : . . : A S E i

IS o ﬁm%
. > " i m . ) : . - !
Coluhn S rQ-Totil Available Foi Irriqgjion}".  ! :

. 71t is the sum o GColumns I and 4 ‘using:.all ‘the

—re e

available information from maos, surveys, etc.

i oy
- . . L . | ) B i
. This will become the neat. area Zfoﬁt‘xrrigat1on after,ﬂfg'

Cglgmg & = Qgc;ggtéd Total Area

: debgﬁting -fu»tber'some areas which could' not be pcsszbly
o covered . in Column S. To .arrive. at "théfl tovrectgdi'

multiplier(ki), consicer tne past =xperjence in-the province i
: A o . - O

. '_ . / : . ' R ! v ) s h Lt
whereby the program area 135 iownr by :.s0o many percentage. when ' -

X

compéréd to acbuél ‘area irrigated _or tﬁé, aé&ual .areairQ“ﬂ
“ SR rr.gated when fully land de v:loped. Exuludxng tha area ,fq. ;
l ’ . e i _’: -
i - be left idle‘by favmer- and the area to be occupi d by maingﬁﬂ“

cemals, the percentage of area that A#éh‘ re listically fg{7 
: . o oo o

'¢9V3f5ﬁ,_by irrigation over a. DE”!Od of txme ICan . be

. , o ‘ :

: EPtipated. This may ranee Trom 8@-90 Percent ofEcolumn Gy -
, . S _ o . ‘ |
l " ‘more or less, - - . i
| ‘ ' L i

: - i There' is anotherd meinod of 'aPViVin9~ ag':bofrectiqn
fatyqr (ki)'that can be used in Columr 1.* Over a rerzod of.

say 3 yagars after completxcn of pro;ects. the ser01ce area-

.Feduct1on can. be assessed per project per ppovincer' Bettinq “:?

’

the average nércentage reductxon (actual } area ‘1r5i¢afeéﬂ
vs., servxce area at proJect Dredarstign i);. foéz Bevehai:'
rrojects Column 1 can be maltxplxed by co»réctién.;actnr“to
'qet the correeted tatal available for 1rr1gat1an. iBased‘

. ‘ : o “i

qre}xqug»y‘iaya}uat;pn of completed .p»oaects.-doerQtion'

factor' is within the regior of 60-90 percent.

3]

- -
y—
L
o~

1

b

1




o Yo A

;'u.‘

alis smmwmmﬂm@%_ﬁ
i
I

[ . i
A

Colummn 1-6 are estimates of area independent of water
- t
?

, . [E .

source.. - . A A c T S SRR IR

v : B 4
. !
i ‘ . .Column Z. = Area Irr:ra“lg Hased on watar Avg_lggill;x

I
oo In this column, area estimation wxll be basej on; waterzn~

avaiiébility} : Av=ragn water dxscharge as defined iﬁlfth?-f;fﬁ

average-of'so many Ths--vations in one'month or in‘one.yean;
Dependable wot e sugn! the amount of.discharge'that’ can

1

beﬂ'uéilized‘cbnaadaving t2 occurrence of drought or ‘low~

-

. wéterFavailhbility, B4y 0One ocourrence 1n every f1ve (3.

|

i

yearét ‘ B ‘ ' : S N i

Estimation of area based on dependable- wateL ,supply; ‘j?‘

',:iimaée:ada rainfall and crop water requxrement La? be. done;zfﬁ“
.to, arrive at a more realxst:c fxgure.g Th;s exercise was

’ . " part T of the semlnar-wo»kshop provided to all PIO sbaff by" L

PO

CIDP and PDD personnel. Resultzng nat/smallest area could -

_ 4 ‘ ‘ I
still be multiplied bs cow»ect;on tfactar kz; : i
: _ T , ~ | ST
k2. refers to reductic :f flow ovev a» certain bertéd;

i

{more..than S ydars). As monitored k2 based ‘&R 1completed '

CIDP 1 could be 70-9¢ percent.

) N . | i " T
. - . ‘ s
.Column 8 - Design Service Area - o .i" "
A . . . X R . N
. . . . . . . . Lo 1 s R
( . Use - the area in either Column 6.0r Column 7,} whichever i
lower, ' : o o
: ot L
olumn 9 -~ Firmed-up-Area - o ;
F;rmedﬁup_ area - cxn e moritored from time tof'timé
A . . . . . _‘ | ’ PN
, especially at O%M stage. . o ot
:""'".‘ i i "». 5 .'
i ~“w.@}%3 R IR R T ’
11 5 N Phiqd o de Vor ANt L
i} ;;sgéﬁgf i{: AECRANEE EI N RRPRFI i FHTR
: ‘ 3
RE : o : . : : . : ST
- ) - ! . . ! ' .

PRI IPIRE

2w rgiRae
L}
TE .. © e e . . ) H oo R PRt R
R L ST e : R D L PR S
m . . v e et .




-

'ESTINATION OF AREA AT CEASIRILITY LEVEL

ST DL A T SRR S

+ Design 1Flready
-t Sarvice threa ol
it Area

Bross iExcluded  :Currently tAdditioral:  Total  :Corrected Total:’ Area Irrigable’
[ frea :Unirrigablesirrigated iPotential ¢ Availadie . : Available for::. Based on Water
1hrea’ :/1rrigables for Irrigationt irrigation ,:Availa‘bill‘ity‘ %2

*
]
v
H i i :
.
:

- . o—— MBI NN ISP

: g , 1 (Jeaser ofy——- 2
: ' ' 3+t ¢ S4klai s WS 1o 08|+
T TR SRR B i S R T
Per saps;:Per aaps. :Per saps. sPer saps, :Per eaps. etc tPer maps, etc i Lo t Voo
etc ¢ etc s etc 17 ek : o7 s T jrbor D ¢ Date '
“ ) t ' : ' : e i L
‘ : : g g 1, Tt s
¢ : : t : : ¥ N ¢ -
] : : : ; ¢ ? i t:
: ' : t ! 3 ‘1 v p ‘
: t : 1 : : ] e 2
! 3 : : 3 : T i' X
: i : : : : Ll it -
i ; i : : : : Cot R » )
-t T : v : i . e :
ke : t 1 : ¢ S ) T -
Lo ! j X
H K H "t i : ] i 4 '
0 P : : : : Ly R .
: : : : ! t nE L :
: : : : ! L3 b 1 -
H : : ‘ Y ) : . 1 ¥ ol
A '. e LTI L. DmTR rganm. v l . ]:. l
Notes v
i} a/ To be detemine based ‘on actual axperience/ fcr coapleted C13 ’
. [y '
. : - . i,
i1} of- Review of available inforsation considering reduction of :
, dis;hgrge ever 3 certain, peripd of say, sore than S years, - : ;'
iii)  dres at,] i$ based on available topo eaps/existing area . . - . .| L
intormation, .and very preliaminary field investigation . i o .-
¢/ To be detersine during OM.of CIS L ‘
|
. "‘ .. .
: N
° |
N ! } : ¢ .t .
IR L TR 3 = R P B v e
ol “-,?luk’ iy eer 0 E AR T o BT
: ~ | Ly
I -y
i S
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{'ORITERIA AND V“IGHIS FOR THZ PRIORITIZATIONV“'v
e OF CAPITAL ASSISTANCE PROJ“CTS L

¢ .,
: o

N CBITERIA/SUZB—CRITERIA

'

.1.

25
LI 3.'
4o

5.

A, TECONOMIC DESIRABILITY

Tconomic profitability (1ﬂ£érnal

rate of return or benefit-cost
ratlob

Guncratlon of employmont opporou~
nlules :

Strengthemm; and d.ivers:.f:.cata.on. o
. of the. rural sector ‘ , L

Generation. of net forelgn ex—
change :

ImpaCu on sec»oral targets and
objectives (production level, .
growth rate, product1v1ty)

Increase in income levels of
tar gev clientele o

Relative: strength | of forvard
and backward llnkage :

Judlclous use ‘of local rosources,
i,e., that which protects the

enviromment and malnialns ecologl— ﬁ‘
~cal balance ,

[

Promote approprlabe tochnolo"y
(1.0, low—cost and 1ndlﬂonous)

TOTAL ;(for Crl'berlu A)

: ﬁﬁ o

10

]"f3

| ————

*?3 | WEIGHTS (%)

s e By




T AL A

2
e

‘ PROJBCT COST AND PIIANCING

-~

®

9.

. 2,

3.

'4'. -

‘SCCIAﬁ‘DESiﬁABILiTY

XPTOJect does nOu require cxce581ve
-;budgetary counterpart

Project is cost effoctive

Erogect has revenuc geﬁeraulng
capablllty . _

Proaect has high potential for
grant flnancing . . ,

TOTAL (for Criterion B)

1e

o,

Y

4.

5.

tralization and llnLabes at tne com-

quality of communlﬁy services k'i'.ﬁ;,'11;

'Pulflllmcnt of tho bﬂ01c nceds of

tribution of income and  wealth B 12

1argeu benefic;arles are uhe
socio=economically. depressed . .
and: prlorlty groups

'Promotlon of eotive popular ok

grassroots participation in order C RS ” o 'finft
to: —strengthen local capabilities. - - e R
-~ —encourage sclf-reliance R _11,\.,

Strengthening/improvenent of insti- - -
tu%ional'capabilities.espocially at - I
the local levels in support of decen= S f\
o
|

mund vy level . o .10

Improvement in thec level and

Development . of thc full potential of :
human resources in terms of health,
education, and skills, and its ' -
effective harnessing thru produc- o D

tive employmcnu ' . 12

PromOulon of a healthy political cli~ ‘ |
mate and a stable social enviromment . - . . i
(peace and order, industricl peace - - R
and harmony, discipline, cte. 5 i 100 e

target beneficiaries : o 12 »if .~k' oA

Promotion of a morc cquitable dis- - o B



9, Tacilitate transition to stablc demo-
graphic conditions, i.c. trends in
Jovel and agé composition of popu- t,
lation ‘that could be supported and :

sustained by availaeble resourced.
TOTAL (for Criterion C)

.,

;REGIOHAL GRO?TH 4D DISPERSAL

1. Relative: impact on regional growwh :
and overall économic performance, '
i.c., consiatency and support %o
regional thrusts and sirategies

2.. Relative;impact on regional disper-
sal and inter-regional disperity
through improvement in the distri-

'buﬁiOn'Ofvscarce resources

t3. .Relative 1mpact in rqau01ng 1ntra—'f

rovlonal dlsparl vy

.. 4. Promotion of regional cohesiveness .

-and 1n$ra—reg10nal business 11nkages
(regional integration)

5. Relabive absorpiive capacity of
the region to henefit fron 1ncroa~
aed 1nvestmcnb

TOTAL (for Critcrion D)

AINSTITUTIONAL CONSIDERATIONS

1, Agency has aBsorptivc canacity (flnun—

¢ial, manbpower, organizational/ins--.
“titutional caqullluy, resource
Amoblllzation).

2, ’Agency has appropriate mandaue/éutho—

rity to carry. ou the projeet

3¢ Instit utlonal arrangemernss for 1uplc-
© mentation and operation arec appro— .
priate and cons 1stont vwith "ovcrnment
policies

. 100¢%

L SRE=

26%:

22
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. !

Prov161ons of arrangements/ilnLaﬁcs “to |

encouraze the private scctor o con—
tribute 1nputs/sug“es tions (i.e.,
innovative arranbcmen s) to proJect
implementation’ ,
?

TOTAL (for Crlterlon B) e

GRAND TOTAL (ALL CRITERIA)

—

.
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|
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Criteria and Point Systen For Ranking Proposed Projects

TCONOMIC TZSIRABILITY

1.

Bconomic Profitability

Economic Profitability (ZIRR, B/C)
EIRR > 50%
EIRR > 40 = 495 -

‘EIRR > 30 - 395 .

ETRR > 20 — 395

EIRR.k 157 = igﬁ |
IIRR > 10% - 14% - - | e
No estimate of ETRR (GOOD POTZNTIAL)
No cstimote of EIRR (FAIR 20TE PTIAL)
o egtinate of ZEIRR (POOR POTEKTIAL)
Scorﬁz . PN .~ L L ) i .." .
Progccts are scored based on only one

of the above categories,. Where.there- is:
no estimate of EIRR, add two p01nts (+ 2)

in case the project hos positive externalltlos.

POSTIIVE 3XTERNALITIES

Generation of Imployment Omnportunitics

a, abor component > Soﬂ of total project
cost

Lebor component > 405—495: of TPC
Lcbor component » 305-39:% of TPC

be Froject utilizes labor based
techniques in constructvion or
labor—~intensive production methods

C. Project dircctly swiporvs and promotes
employment ﬂonorntlon and nerketing
facilivies

Project indirectly supporis employment
generation

“

5

POINT SCORE

-—t

>

- W & & OO =1 ® O O

+2



3,

o

Project has little inpact on
employment/gencration

,Scorjgg

. : L v
Add 01n$ in case progect meets more 4
nan one of above'categories a, b, and c.

Strengthening and Diversificat tion of +the Rural
Sector’ .

a. Project is located in a rural area or
directly benefits rural residents in”--

- 1less developed arcas (provinces)

- f the poorést‘1/3 of tho regions. " *

ey -

- rest of rcglons ex ceﬁt'NCRV Tone e e

be Proge0u engabed in agro based .or agro-
processing activities work

T =  8strong 11nkagos among rural economlc
) activities
- indirectly but positlvely 1nf1ucnces
- rural economic activities R

, = marginally:affects rural ‘econoriic svﬁf- ‘-

acu1v1t1es of¥ adaacent rural arcas:

4

Scoring

Add 901nus in case project mects bOuh of the
above catcgories a nnd b.

Generaﬁigp of net foreign oxchensoe

2, LXPOYT revenue gencreving nroject
~ short gestaving

- long gestating

b, Import substituting/saving project

—~ short gestating

-~ long gestating

¢, Indirectly generating foreign cxchenge
revenues :

de ‘Ipdlrcctly Dromo ting foreign exchange
savings .

6

6.



e. Indircctly supportive of (a) and (b)

f. Marginal foreign cxchange earnings/saving.

S Scoring

.Eroaects are scored based on only one of uhe
above cabegorles

5. Inpact on Sec soral Tarbet° and Objectives
a.  Increascs outpus/broductlon level of +the -
- priority sector (s) as well as related
sectors similarly in the priority list
for a certain area, region or province
. ; ~ significantly increases owtputb
—_’faifiy ) _ » L
~;'margipaily o S

b. Pnhances the growth rate of priority
and related sectors in o certain area !

- Increase in growth is 91gn1flcant
‘and sustainable

~. TIncrecase in growth is modera te and
,suscalnable

- Growth rqte of ous put is. only
" maintained

. ¢c. Inhances tue productivity levels and
growth of priority and related sectors
in a certain area

- Improvement in »roducvivity is
significant and sustainable

-~ Improvement in produciivity is
rnoderate and sustainable

— Productivity levels malnmalnud 10
. groirth '

Scorlng

Add wmointe in case project mcets morc than one
of the ebove catvegorics a, b, and c.

6. Increcase in Income Levels of Target Clicntele

7



7.

e E’rov:LcLes addltlonal cn)loynent opporsuni-
tics that augmbnts incomes of proacct
beneflclarlbs in both urban and rural
arecas’ © ) A '

b, Eromote rural-based (agro-based, agro-
pr003581ng) off-farm economic actvivities
that increase farm incomes

c. 'Tacilitates transfer of appropriate techno—
logy to beneflclarles, that will enhance
uhcﬂr future 1ncame potential -

a, ETOVides for increased denand for indige—
nous naterial and hunan rcesources thru
their utlllzatlon and harnessing, thercby
rqlvlno incomes %o localities owming/con~

rolllnc said resources -y

€o- Makes ‘available cheap and uscful puﬁllc and

cormunity services (parks, artesian vells,
health centers, cte,) that will reduce .

drain on family budgevs of beneficiaries.

Scoring . ) ,
Give 2 points for cach of the above that is

directly satisfied by the project and 1 p01nt,

if only 1nd1rectly Sgtleled._
Relabive Surenuth of forward end backward

linlese

a. Projcct operates along the major/dominont.
economic act1v1uy in ©the area.

b. Projec" will be dependent on 1nc1:1.'fcnous
inputs that vdll be supplied by -
identificd strong and priority sectors

Ce Progccb vill provide material or input
suppors to identificd arlorlty scevor

d. Projcect will encourave adoption of”
tcchnolo”y that cnhances indigenization
of scctors and local 1ntcr—soctoral
dependence

Scoring

Add points in casc project .directly nects nore
than one of above categories a,b,c, and d, If
only indircetly, add Just one (13 »oint per
caves sory.



_ Prono e approprlate tcchnology

,. ,«ﬁ

Judicious use cf local resources -

a, <rojecet objectives will be to restore
ecological balance anong resources
degraded by relontless exploitation
and/or install an effchlve environ—
nenval managemenﬁ system, R

,

"b; ’Local 1nputs or resources o be har—

nessed/utilized/exploited by the pro-

“ject will be a relabively small por- '"':,?1'?"'“
© <« bion of total resources, hus poszmg co

no ecolo 1ca1 danger

‘Cae Proaecu whlle eyp101u1ng resourcoa con-

tains a plan to cither minimize adverse
enviromaental effeev of or rcstare
-90931b1e 1mbalances +9 be creat cd by whe
43r0300u. s L .; R

L fd;¥7Moderabo rlsk of env1ronme aiwéééradé-?;"“aéxﬁk

' tlon from the Uroaect.

-~

Progects -arc scored basecd on only one of above
descrlﬁtlve categorles. e LT

.

,{,'.

a;; PromOues transfcr and dlssemlnatlon of 1n~'

dlcenous locally developed technology.

b. Promotes transfor and dlsscmlnatlon of sin-
ple adoptable technology appropriatc to .
Jocal development nccds

"¢, Proroves transfer of advanced cnd sophis-—

ticated technology that is sustainable and
within tlie: country's technological +trans-—~
formh ion ¢apacity X

d. ZPronotes technology thatv optlnlzc the
uee of abundanit indigenous resources:
(labor, minerals, crops, otc.)

Promotes technology vhich is uallored fo.
local hunan resource capablll vy and in
vhich the country has a strong potential
conpetivive edge.

=



: SRR " Pulfillment of any 3 don_ditions above o

- Indlrec“aly fulfﬂls a.ny

) ' ' . . . o ' . |
’ . : ., . L. . I

e . ' . 10 : :

Vo _ ' : : ]




~

TPROJECT COST AND PINANCING ' . POINT
-1 ,Project haa revenue generatinz Caﬁébiliﬁy o s
E: 1 Potentlal for attalnmenx of flnan01al g :’m.u:"' = PR
.. surplus/profits o ¢ e nonnito o 10 T

"rb.'APOuentlal for full. recovery of 1nWBSu—':*.: . o
ment and.0 & I cost. = S -8

.f~'c;ﬂ Po entlal for full recovery of 1nyes - A .
K nent COSU only , H‘,:,- , _.., ;;Q Lo 6

| &, Potential for i‘ull roovery of oem . ..
v ~ACOSu only . - . _ ‘ TO “j . 5

e, Pot sential for parblal recovery of B :
' inves*ment on O & M COSu only o 4

hnggﬁlfgj}No revenue generatlng potcnulal

.-,;‘.,-.,

e Proaeets are scored based on only one of

"the above descrlptlve cauegorles _ D
'T;;?fo Progect does not requlre eyce531ve budgetanr
-'*“"*‘-counierpart A T

Rroaect is not 11kely %o experlenoe'
i local costioverruns. which have' to'be™

”_flnanced through” addltlonal government‘* T
approprlatlon _ : S & .

f - hlghly‘unllkely}
’ ) Very'unllkely
somewhat unlilkely .

|
=W,

be O & M cost of the progect

~ does not exceod 10% of investment cost = . 2
—~ does not oyceed 20% of investnent cost 1

c.v Percentage of rrovernment oudﬁeuary counter
part to total progect cost .

lcss than 10% of uOual proaec cost
‘7 less than 20 of total nroject cokd
— less than 40p of total project cost

Scoring

Add points in case project meets more
than.one of the above categories a,b, & c.

=W

LU



3.

4.

Project is cost effective

e -L?roaect denends heav11y on 1ocally sourced

. Irogect can be considered as less

. expensive than two-. or more. 1nVesrmcnt ~'.}~ LUy
- alternatives that will essentlally RN Ta e
'reallze the same ‘benefits or 41-507 /' sl T e
- 31-40% less. evpen81ve than a similar- ';7 N
aluernaulve o . y : e 4&/3

o Proaect can -be oon31dered as 1ess R PR Y
‘ expen81ve than another alternative . . .- . .-~ T -

that will essentidlly realize the same | o

benefifs or .21-30%/11-20% less expen51ve i, L
than a sxmllar alternative = - - BTV

b. Progecﬂ ‘cost is not sen31t1ve to Iorelgn
' eﬂchan ze. fluc uatlons

'j;short gestaulng (less han 2 ears);and .
;;1m30rted components 1ess than 10p :

' investment pliase lesu %han 3 _years - LTy
dimported. componenus Jlecss. than 15 }ﬁugg}ﬁd&,v‘:>2L;h¢ZL:u_
'~ ihvestment phase less tHan 5 yenrs, and . s

:‘1mported components 1ess: han 20 :;ﬁ

nhau are: abundant and 1nexpenS1ve'~-

- heo,v:Lly a 3
- = moderat sely ; 2
. = s8lightly 1

‘Scoring B
Add points- in cese proaect neets nmore
than one of the above categories a,b, and c.
Project has high potentisl forAgrant finencing
a, Projccts of this’ neﬁure were arev1ously
financed,
- partially‘through grents | - - - 2
~. completely through Srants - - " .3
b ~Progects of‘tnls nﬂuure are currently
be:Lno financed thru grants in other-
couniries (a siniler levcls of develonment) 2

.

12



at

M\ .

c. Favorable indications from donors, aboub
posaible grant financing of the wroject

- 1ndlcatlons obtained .-thru informal . con- D
tacts "of Proponents with. donors/implemenr AR

tors of 91m11ar projeets - T2
i ~ indicatb 1ons obt alned.from.o;flclal/formal "
governnentd conuacus with donors R 3

d. Strong probablllty for donor's granu-,

approval biséd on:.. Lo 7 T LT
~ donor's’ 1denu11y1ng the projee® o, be. . = :
vithin current or fubure'priority‘areas, - 2
_ - ‘donor‘s strong track record to 3rov1de - 1
;- . . the necessary technology/é&perulse vol .
<‘¢ proaeCu ex ecuﬁlon _ -
SCOrln"' ‘:-;.,‘\.»..‘:...". 't.‘:- R ’

Add points..in.cease- proaecy nmcets more than.

IR
one of the above categories a,b,c., and d.. ..

. ", - \
h .
TOEE T PO TR L cdl =G EUCRY 4 N
- - .
. - - g
S ot 0 ! N Ealon : oy -

13



. ‘ SOCIAL DESIRABILITY
.. - SO . - . Points.

1. Target beneficiaries- ate Ythe 3001o-economlc—_f€
- lTy deprcssed and” nrlorlty grqus T e e

a, 4Yarget beneflclarles ‘belong to uhe : 5-10
lowest 305 of iricome earnsrs or the - - -
beneficiaries are categorized/‘" et
classified under the following groups: =
urban poor, industrial laborer; urban- - = = -
homeless, cultural communvules, rural - -
poor, landless farmers, farm laborers,

. sustenance fishermen, rebel reuurnees,
- women “and children :

' b, Progectfonly 1nd1recbly suppor’ 1ve of

;  targetibeneficiaries v -3 .,,“5.“"‘ - .3
. R Y 1 )_\,,f-*-» O Tl .
c. Project marginally supportiive of iden—~ o .
ﬁl;led depressed and pr;orlby groups A |

SCORING: Projects are’ scored based on .only oné = <
of above descriptlve categories - .““ Mevoo o ©

2, Promotion of sctive popular grassroots par-
t1c1pa tion in order to.:‘

- ftrenbthen local capablllules
- encourage self-reliance

g a. Project effect tively involves local
civizens in the idenvificctvion end
ossessnent of needs and on the »nlan-
, nlno, manauenenu end monitvoring of
. : project imnlementaition
-~ IxXvensive civizen perticipatvion - 10

~ Iioderate citizen pervicination _ 8

b, High incidence of civizen partici-
pation in wvhe project

total ;01ulam10n in progcct 1niluence
area 10
: ~ »parvicipation by 20ﬁ—50p of total ) o
! : o ponulation in nrojecv influcnce area 8

14




3.

a4

d.

€.

Cad

1,

The potenticl for 1ocal beneficiaries

to eff fectively continve, nanscge, and
tThereby.. DLOSpCT. vith une progect, is hlgh/
lower Ak
The response rate to.awareness. prograus/
information cdidaigns re-proge0u is hlgh/
low

frogect only 1nd1r00uly encouragos Par~

UJ.ClTJ ulon

Brogectwoffers fargingl/Aimited varbl—lf;r“

cipasion of beneficiaries

Frojects are: ucored besged on only one of above
descripivive categories

St renguhenlnb/improvomenw of‘~n5uiUUm10nal
capabilitvies especially at the local leveld
in SuppOrs of decen crallzatlon and. 11nkiges
at ‘the communluy level, N S

f ,-..-....,. ._.; caa el e Teeeee .t

a,

‘e,

Increamses the rate at vhich 1%6el unlmswr

/

N I\J

g

. f e

PR AR
-rogoou poslmlvely 1n;luences nasccnﬁjuf'ﬁ
caﬁa01t{ of.local. uhits, (re JLocal gp¥vern-—-
nent unlas, "NGO's and- civic and othér
groupe) o concent uallze, deosign and

implement programs atv the local level P
\»

.

are consulted about matters quectlng
their constiﬁuen01qs.1Ax e Sl

acilivates dlalo zues and consulivations
bCuvecn navional and local unitis cogcgrf
ning local, specific and broad national
dzvelopments . . L
Tucrecses public awarengss of vhe fune- ..
vions of local gZovernment ant ovher
local units

Froject incrcases local units' poten—
tial for particinatory plannlné and deci-—
sion maldng processes

Froject haSZSLrong potentizl to laprove

local univs! turn-arounhd time znd the
qu;lﬂuv of Thcir ouvpuis,

15
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Point System

.-\ 1.

\J

2,

Loy

3.

4,

5,

4, Improve.nenu in-Pu ] 1evo;l. and q,ua,ll y of commu-—
nity aemces’:_. <

.

SCORING

" gional” :Eac:.ln.t:.es 1n uho progect' 1nfluence
. area - J\ .-'. ., ..

c . -

- By 30%—49,.» more. . ..

C e . : . ,‘ . . '-", . - ' L L - :\
Avvainment- ofrémy» 4 of above mdlca"aors‘;‘“ -
nerivs, - - a

A‘"'alnmenu of ':n,v 3 of abov.e @di»gajt'bi'é”
merl'cs SR SRS ’

ALtalnmenu OJ. .—_.nJ 2 oJ'.‘ a'bove mdic,;.:,fagrs o
merits U Y Lo
Atbainment, of any 1 of ,aps?Yé,. indicalors.
B.OI'ILUS A R LU D SN O . L2 s

- e e e e g e b [ sm

Projecw mwgmully sup-)or 1ve oi‘ c«..pab:.—-,
lity-building cfforts - e '
-y

- >

vl

.
FURPLAR b,', ~5.' et

Tncrease” in uhe'number of" peoplc served

by public markets, public artesian wolls,
clinic/dis nensary/‘qeal th center, parks, . .
playgrounds, and_other social, and recrea- ; -

Y
- e v E Y

oy, et be e eet o ~

~ By less" 'bhan 30/) B L J 3-

Zroject facilitatos access to-abovemen-
Yvioned nubllc faCJ.l_.ulGS

lroaec‘c indircetvly upgrades ullC lcvc’l
and to a-certzin cxtent, qualitvy of
comunivy services . ¢

Projoct :-naff;inally supnortss goal/
ovjeccuive : IR

T:‘rnjects are-scored bhascd on only one
of un_c c,oove descriptive catvegories

5. Developument of the full povential of humen -
resources in terms of healvh, educatvion, and
sleillo, and its cfieccvive harnessing thru -
proaucvive employment. el

Q.

. roject contrivuics o betver healvh and
‘ c;*-""c"c,y thru improvement in environmental

ganitvavion or scfety practices (vrmete
nanagement, waver treatment, etc.)

16
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p"ogccm divect 1y contribuies to bevter

b,

’  health thru iuproved personel hysiene .. .
and effective health care and disease .
prevention prqoulces C2oat qa-~ LT

P ,\.j e e ( . . —.‘ , i y .- .,‘:r."“: F

c. If urogect will dlreCtly resulb 1n the o

reductionn of proportion of children who arel. . . . .i.-
under weight and undernourlshed. o ,
{ t.' o . r‘ S AT R '-i..}-. o r

d., Positvive change in 1i% eracy raue due to .-
project; improved functional literacy .. "= ..
of populace. - . '

e, Projecy coantribubes o formula sion of
programns for educaiion ard. ura1n1n0.> : A
responsive to developmenm needs of the
1nfluence area._J .. B RS (5 SOPRCE MRSt

{

f. ZProject provides new ‘knowledze  and skillsoici fo 1.
specific/relevant %o loeal: livelihosdr ... Hroon
requirenents (e.Z., proper HYV use:of .. - .~ =
farmers),

POIRT SCORING T A 0
The atiainment of any 3 ofiihe";ollowins‘in&i~iwf. o
cators/ﬁeasures acrogss sub-sectors merlus , 10

{'.: . i ’jr "f :-."‘J--»J« e o r\rc \u' HA :.' .\:'.

5 The atsainment of any 2 merlts R ST T
The au"ﬂlnmenu of any’1 merit : 5
There J*ogeCu 1ua1reotly (at best .
positively influence the goal) . .3
Where project marginally supports goal ' 1

6., Zromovicn of a healuhy nolitical cl.mu ve umi

a giable social environient (peace and order,
indusiricl neasce ond harmeny discipline, ebc.)

S,

b.

€,

Project will contribute to reduction in
whe incidence of CrlML

Iroject w111.convr1buue to the reduction
in acciden®t incidence .

Inhances neoples! confidence in the judi-
cial systvem.

Recuction/decrease in incidence of strikes
Ferceived reductlon in the de ree of influ-

eace/infllur tion of subversivz groups/
clecnmenivs
17



f. Perceived increased ;eeling of well-being
and 3ubllc conf*uence in law enforoehent

agencies . A A R S
2. ZInhances neopiei; reépééu'fafdlxw;'leadlng
to greatg; qullc displp};pg'aqd grdgruAm_ |
Point Scoring. i . . . . '» S I
Te Aﬁtainmenf of any merlté .'. ,;{_ - l ';
i 'vx I S U B R
2, A“"alnmeni' o Xif any 3 ﬁérlus- stﬂﬁgs. .g.i =

3. ﬁﬁainmenﬁ of any 2 meriﬁs

4, Axualnmenu_of one mer co

5. ;LOJer 1nd1rcc ly co;urlbuces o 6oal iﬁL;:-

Te ‘ulflllmenu‘of the . basic ‘needs’ of target* Foap oL
beneficiaries. (food . clothing, gheluer, L iRr
educeiion, protection, etc.)._ : S ST

f
..r
SO SR |

(Measurement of degree of achlevemep /Tulf111~

ment: of ba 51c needs):‘ A T
B All—badlc needs fulfllled U AP PSR

b. "“ delO needs fulfllled ,
s ke & oyes Yo wonnindnts

C., oSORE bu31c needs fulflllcd
d., At legst ona 1denu1f1ﬂd ba01c need fulfllled

e. "OJCCu indirectly ;ulfllls/n ves
vay for fulfillment of bzsic needs

8. Fromotion of a more equitable distribuvion
of income and wealth.. : ' ‘
a., PFroject will dlrerly ennance 1co“es/
benefits accru:mb w0 lowest (30p, income
femilies . o

b. Project will direcily enhance 1nc04es/

benefite accruins to residents of. less AR

developed avess end/or poorest rogions

c. ZProject will dircctly augment'asscts/
wealth That vill be nlaced under oxiner—.
ship cnd/or control of poor families
(1nd1v1dually, or collectively, coope-
ravives or otler 0“5001au10ns{

18
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m

&, Project will Girec®ly reduce tul:e number
of families living below the poveriy
Threshold. : t

POINL SCORING

Project vhich meetz 3 of the above
Troject which neets 2 of the above
Project which meets only one

Fhere project indirectly contributes
to any of above
. . v
There project has nerginal support for
any of above . Cy

9, TFacilitate transition to st able demorra—
poic cond1vlons, i.e. trends in level and
age composition of population that could
be suonorued ant sustained by ava1¢able
resources

a) ﬁoben ;ial for vroviding emnloymenz oppor-—
tfundvies bo ‘Women

b) Potenbtial for cducating/informing couples
, regarding resyonsible pgren*nood, inclu~
¢ ding family planning methods

¢) Poitcntial for cnhancing employments oppor—
tunlqles in rural areas

d) Povenvial for enhancing e stvotus of
women vhat leéads o increased indenendence
in vomen's decisions re childbearing and .
career

e) Povensizl for providing opporitunities for
families t0 spznd resources in improving
the quality of 1life of each child, rather

- $hen investing on more children (1.e, more
healilh/education expenditures per child)

f) Povential for upgrading material and
carcer agpirations of both husband and wife

L 3

19



e

g)

Potential for »roviding security at old
age despite having less children

1)
2)
3)

4)’
5)

6)

Aﬁtaiﬁmenﬁ of any 4 =

t .
Avtainment of any 3

I

Attainment of any 2 =
Attainment of any 1 =

Project indirectly supporis
achievement of goal

Project marginally supports
achievenent of goal :

20
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REGIO\AL GROWTH AFD D;S“SRSAL

1. Relative 1mnact on reglonal growth
. .and, overall economic performance, ,,
T d.ee oon318uency with and uupport”
‘to reglonwl thruats and smravegles

I
et

a@. Zroject, has direct and .. . .
~immediate positive 1mnact'1“'“
~‘on, nrbductlon levels and -~
ouunut growish of any of the
follow1ng°

el "based agro-— :
processing industries -

off—farm activities

- other regisnal 7r10r1my

sectors/éreas o

TroLl

I S

buoged

P
N Lo

Y ’~:v

R S S N S

Lroaect trlggers an

increase in average

productivity tirough
following:

~ technological breakthrough

o activities
: tecianology ransfer au ﬁhe.

" ~grassroots -

1mnrovements in producmlon

and manageaent arrangement

“along region's priority
(major sector:)

“.2 g

Y

Troject contribuies to
creaivion of owverall economic
conditions favoralle o
regiogal crowth and develon—
nentv through tle folloilng

direcwv public sexrvices to

low income groups

'improving infrasitructure and

equipuent supporv o prlorluy

areas/éectors

‘_helping in the broad counter
insurgency progran

Scoring’

If any of above requiremesnis
inéirectly, give 2 points

[

21

" along region's major econamlé}

POITT SCORY

any one des-
- cription met,
3 points

‘ any. one des-
- cription met
R 3 points
' D ~de
Yoovilo. i
NE R & '

any one des
cription met,
4 points

is met only



Relative impact on regional dispersel and inter-regional
disparity through improvement in the distribution of scarce
resource L : - e S T T

I Sl K Soe T i PRI B <«
-+

a, Project involves infrasiructure and equipment support
to lagging regions (boitom 30% of regions in terms of
per capita RGDP) cnd/or less developed provinces.

b, Project promotes investment and/or provides investment

“incentives ‘o lagging régions. and/or 1léss developed
‘provinces. : S S

<.
r -

c. Froject promotes or facilitates decentralization of
policy formulation and program/project implenentation
to the regional unive. T

d. Project involves the upgrading of. social infrastruciure
and basic services delivery to 1&%f&inz regions and/or
less developed provinces, ' S

"If any 3 of +the above =~ ° : o

are met, give = 10 noiats
If any 2 of the above - ... ... R T PP

are met, give .. 7T L TtorT Y. = 8 points
If any 1 of the above ' T S : .

ie met, give . . .., .. ... . ;;;}:rf;“77=_, 5 points
Indirectly of the -~ ~ -~ "7 ;;jj’:f”;; :

above met® R e LTI Y= 3 points
Marginally meets any o o

of the above” ‘ o .= 1 point

Relavive impoct in reducing intra-regional disparity

a, Project involves infrastruciure support to relatively
lecs developed arcas in the region (i.e, far-flung
rural areas, urban arces ovher than regional capival or
provinecial centvers,; an/or 4th-5th class towns in the
region). ’

b, ZFroject promoies invesiment and/or provides invesiment
incentvives ©o relavively lecss developed areag in the .
region. - ' C

c. Project involves upgrading of basic sérvices delivery
.60 relatively less developed areas in the region.

d. Projccty helps atviein basic minimua development for’a

lagsing sector in a region, thus helping acvual
sectoral beolunce within, and ceross regiois.

22
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5.

~a., Project facilitates resources

"+ and commodivies transfer o A

Scoring

- Any 3 of the above = 10 poinﬁs,ﬁh o
- hny 2 of the above+=" 8 poings * - - .
Any 1 of the above = 5 pOlnuS T
. Indirectly meeus eny of the above = 3 points
" har 1na11y mee (4 any of *he above =1 p01nt
Promovion of reglonal cohesiveness and L N
1ntra4reglonal business llnkages S

egional invegration)- - ]

and commodities Uransfer S
anong provinces in the region . 2

b. Rrojeev facilitates resources:
~ among nelgnborlnu reglons f B 2

’... R

¢. Project has inter prov1n01al covera 2e . 2
d. FProject has~1nmer~reﬂ10nal coverage - -;*4 2

Relative absorpti ve Ca9101ty of the = . POIJT SCORE
reglon to.benefit from’ 1ncreased TR et RANGE
investment : . JEIRE

a. FProject'builds-: up on exlstlng ’:i”'-fAj ..
asrlculuurql and 1ndu3ur1al “3 AR .
capacitvy ‘in The reg 1on : - - 14

b. ZFroject will uap; ”V&llwbl“
menporer, will reguire slkills
currensly notentwa11y available
and will enhance employab111ty
of beneficiaries T 1-3

c. Project Goes not strongly
require insvalling new or
complex organizeiional
ut¢uctur0° and nanaszement .
arransements : o . 1-3

O e e

Scorluﬁm add pointe in cacse project meets more
than one of, the above categories.



N3TI% UTLCWAL CONSIDERATIORS

L

3. Ingstitutional axry enoemelus for

1,

“d, Agency hégs onough trained
managers/adminisirators to enoure_. ;

Agency absorptive capac4ty ’} S Q‘ﬁ'%

,,,,,

Evaluate aﬂency's pas performancerln

implementing projects using ‘the

following criteria on a scgle of 1—10

2 Agency has "ood track reoord in-

teims of low slijpage rate in ,{[

prev:x.ous nroj ectvs

-~

Db. Agency ha ood urack ecord on

funde disbursement (no delays,
no anomzlies, etc.)

c. Agency has enoubh sgllled . -z.,;,gg
technical pers onnel ‘o bandle‘
technlcal asgec e of'jroaect

Te

eff1c1enu Drogect management

e

&a¢ Specific provision(s) on,fhe agency's o

'Agency hes aplroorlaue mgnda e/éuzhorlty

to carry oub the project

enabling act expllcltly mandaclnb
the conduct of the proposed project

L. Specific bovcrnueat policy (Cﬂblnet,
KZDA Board uﬂrepolves, legizlation,
Plan Statemeni) vesting agency with
aumnorlwy to carry out the »roject..

Ce SCOpe/ObjeCBlVGS of the pronosed project
is in line with the proponents' sectors/

areas of responsibility, and/or
functionzl objecvion.

d. The agency hos previously underisken
similor projecvs

If answver is Yes o

item (a) - 3
iemn Eb) = 3
item cg - 2
item (4 - 2

operation are appropriave and consisvent with
governuent policics,

o4 .

imnlenentvation and

POINT

SCORE
RANGE -




2., There is fair amountv of grassrootvs parvicipation
in the formulmulon, planning, 1mnlemnnbaulon ana
monltorlng of ‘vhe proposed projects.

]

. b. <Zncourages substantial and effeciive uiilization
: of rescurces (manpower, wnchnvcal, and phJ51ca_)

at the sub-national levels consigvent with
decentralization

Ce Hﬁcourages capablll Yy bulldlng 2% the sub—natlonal
levels consistent with decentralization

d, Coordination/linkazes between the national,
regional end sub-regional bodies that will lezd %o
nere effective project plamning, and monitoring
e. Speecific organizational set-up for projecﬁ‘ .
execution and monitoring unit thet are consistent
with recent policies and laws of government -
Give 2 points for each yes answer above.
. 4. Provision of arran: zements/linkages to encourage the
- privatve sector %o conﬁrlbuue 1nputs/buogest10ns o
project 1mplemenoaulons
a. OBgvablishes channels for privaie sectior
participation (including NGO's) to the
imnlencntaticn and monitoring of propnosed projects

be. :elps in eSuablﬁfhlqb an env1ronmenu conduecive to
enilancing ‘privatc sector econorntic activities

C. Lessens the role of Eoverniient in business
. (privatization)

‘A, Increases private sector narticipation in ITFIP
and LITTAY :

e, Lncourages the ventilstion of privatve sector views
on iscuec effectving project formulation, planning,
and implemenvetion

Give 2 pointc for cach yes answer above
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Republika ng Pilipinas - Annex E

PAEBA.\AK& PLNGLASTTIAAN NG PLTUBIG
(Fational Irrigation Administration)
LungSOd_ng Quezon

‘.

HC # 27 27, s. 1991

MLHORANDUM CIRCULAR

. THE DEPUTY ADMINIST ?ATOR ASSISTANT dDhINISTRATORS
DEPARTHENT MANAGERS, REGIOPAL IRRIGATION MANAGERS,
PROVINCIAL IRRIGATICN ENGIKEERS, REGIONAL ...
ACCOUNTANITS® AND ALL OTHERS CONGERN:D oL
National _rrlbauwor Administration

TO

. COST RECOVZRY SCHEMES AND OTHER PERTINENT .

SUBJECT
‘ ' GUIDEIINLS FOR” COMMUNAT IRPIGATIOV FROJECTS .

) for thé guldance of all concerned 1t is hereby dlrected that
the follow1ng cost recovery schemes &nd other guidelines’ adopted
by the NIA Board of Directors under Resolutlon .No, 6014-91,

g. 1991 be sirictly adhered to in the construction and/or rehab-
ilitation of communal irrigation schemes under .all sources of
funding whether general . approPrlaulons, foreign loans or grants)

and nationdl irrlbatlon cygtems’ that have been.fully turned over
to Irrlgators ‘Associztionsy

4. cost RECOVERY SCTIES -

-

'-'~-'J"‘ [

SCHRME T “PHIRTY ?.&.'RCWNT (30,0) EQUITY PABJ}IC.LPA:EIdN

g

This arrangenent coula be avalleu of oy The Irrlgators
" Associations in place of the regular amortizaticn of the charge-
able cost under ‘the follow1ng conditiong:

a, That the IA is willing and Cagable to raise within the
constructlon/behabv1lmaulon period its equity participation
which is defined as the amount of money equivalent to THIRTY
PERCENT (30%) of the chsrgeable cest.

b. That the money value of the Ii's equity participation may
ccme from the following: .

(i) - The cost of labor valued at NIL rates furnished by the
‘ 14 without paymenu from vhe NIA., The labor may be for
- the construction of diversion works, canals, farm
ditches, drainage ditches, temporary field office,
bodegas, conduct of surveys, taking and recording gage
readings, security and guarding services, and similar
works done by the Ii cn the projects

'
'



Ce

..' .; Z

oLl

e

d,

(ii) The cost of materials and supplies furnished by the
JA, used in the project and without payment from
NIAj . ,

“.(iii) The cost of right-of-way for cenals, diversion

works, structurss, or access roads negotiated and
acqulred by the IA either within or outside the
service area of-the progect-and W1uhout pajmcnt

o £ E-nd Map e TR

[ S s PR
- Ate &5 0 - - -

(iv) ~céshacontribuﬁéd'by the Ifriéaﬁors ﬂégoéiation;

tThere the IL -agrees to contribute a portion of the wages
of its members as its equity. nartlclpatlon and it autho- .
rizes-the PI0 to withhold the amount. ‘from the: payroll of
the . ILi-members-working on the:project;a-monthly summary
report of veges. of . the members shall bewprepared by .the
"PIE"indicating therein' the ‘amount withheld “and _the belance
pald ‘to-the members, 'This shall be nrepared in trlpllcate
coples and to be dlstrlbuted as. follows.., " ;_
L‘\A~; FURe e red s
Orlglnal Copy j _ “IL Pre51dent . R
.-~ Duplicate Copy: . :'Regilonal’, Lccountant A
Sl Tripllcate Copy “°* A; PIO Plle Copy ‘]‘thr N

The amount withheld shall be credited Yo Income Lecount,
Lecount Code 59-200 and shall’ be:-transferred monthly to
the Central Offlce through a rec1procal account -

If durlng uhe constructlon/behabllltatlon Derlod th@ requlred
THIRTY PERCENT (30%) equity participation is not met, the IA
sha]l1l be given a meximum grace period of one cropplng season

. after project completion and turnover to raise the remaining

amount. /Lfter the one cropping season grace period, what-—
ever be the remaining amount which the Ii was not able to
settle shall-be paid by the IA within the immediately
succeeding season, However, this remaining amountv of the
IA's equity participation shall be subjected to a meximun
interest of OXZ PERCENT (1¢:) PER MONTH. .If after the two
succeeding cropplng Seasons the 1L was not able %o put up
completely the required equity participation, then Scheme IT
shell be adopued - thut is the IA will amortize the remaining
balance of const"uctlon/behaolllta ;ion cost which is net of
the: total chargeable cost and the total equlty which the IA
wa3 -able to raise (fmount to be Lmortized = Total Chargeable
Cost — Total Equity Raised). ' ‘




¥

SCHIES II.'" JJORTTZLYTON OF Ti- CILHGEAELE COST

-~

A R hh:l.s is. the long—berm ar:an sement on cobt amor*lzatlon
-.iovwhich-has been availedcofiby. most.ofour communzsl ILs. Under
~this arrangemént the I& 1s required:to put:Up an equity "
. .participation: of :NOT LESS THAN PEN PERCEND..(10%) of the
wur . chargeable cost during.the coné%ruct1on/rehab111tatlon
:L"'perlbd and: amortize:the remaining emount (without. interest]
-5:~ ‘within an agréed perlo& the. duration of - ‘whicli::shall not
I exceed £ifty:(50). yedrss.. The equity-participation of the
i.8hallveconsist of.the money*value of. the. items as defined
under Scheme I.b aboves::For uniformity of procedures, if
“the I opts to adopt Scheme Iic above,. sameguidelines
shall be followed: in recording and reporting the amounts -
withheld from the payroll of IAamembers worklnv in the
cem progecﬁ under conslderaolon.~~ :

~oares - - o PO S e e s . e B =

fasyp . Be OTHER PERTINL:’WJ: GUIDEEII‘ES' L
ot -+ Bl ILs ISHING 6 CO’\TVERT “From’ smm II 20, scmm I
“£YCT5tRN' S5 Imrlgtuors uss001atlons Vho ‘are currently amor61z1ng
LT .. .the” developmen% .cost of their systems. (both communal and
ey O fullysturned’ over naulona_s)~and who wish, %6.convert into
S ‘Schemé Iy, the foIlow1ng”gu1de11nes should be followed'
a, - The I‘ should. xorward luS 1ntent10n through a Board
. QJM“'Regg;utlonAaddresse&ﬂto the Régidnal : Irrldatlon.uanagor,
¢ uttentlon, The Provincial’ Irrlgatlon Englneer,

b. The:IL Board Resolubion shall'be endorsed by the PIE to

.- the RINM attaching vhereto a current status of .
amortization psyment of theé requesting I ﬁhlch shall
‘be duly ccrtlfled by the Regional Accountant,.

" ce. The equlty partlclga sicn of mh° I. shall be THIRTY
. PERCENT (30%) of the remaining balance of the amortiz-—
“able amount plus any back accounts, if there are - . :
any; and .

d,” The" equity jartlclpqtlon of the I& shaell be ajable in
cash and within a maximum period of six (6) months, the
erfectivity of vhich shall be reclkoned from the date the
Ii has received. the notice of the RIM approving the Ih's
request. Lny unpaid amount within the designated period
skall be subjected to a maximum interest of ONE PERCENT

- (15%) per montn and to be settled by the I.L within the
next. six months.




B.2 1Iis ROQUS TIKG T'OR ADDITIOL.L LSSIS LNCE FRQM NIL

o

For Irrlﬂauors Assoclatlons requestlng for a551Suance
i+ - -: from NILA-for the rehabilitation/improvement:of their
ﬁ=bgﬁ' ._1rrlgaclon °ystems, end .wherein they are currently. amor-
tizing the: previous capital itrivestmenty.:tho-said I4s »
- could.avail.of. either: any or:a comblnatlon.of the: above
.. schemesy . That is, they.could. adopt Scheme I for .the new
ee capi tal ‘investmen i end ‘keep on-emortizing their ex1st1ng
F-- account-ox. they could: adopt Scheme I:for.the new:. capital
- . investment plus the, remaining balance  and:back accounts
hezrtzas . on the existing amormlzable amounu. .In:eany:case,_all ‘
~i ,n.agreements- to be:entered. inte:with the Ihs shall e
.- properly- documented and covered- by duly approved and
S notarlzed Memorandum of . Agreemenus. :

3.3 IAs RuQU“SfING FOR '.DJUS"‘ME.u OF DATE’OF‘AEORTIZLTION
i&jmﬁﬁnr ,

]
4,,,--,- .s.-.,\

For ‘the guldance“of~all concerned approvél of requests
. of Ihs for.the adjustment of. the date. of payment of their
- amortization -to coincide with their harvestlng period, is
L hereby delegated o the Reglonal Irrigation Managers provi-
J**"f‘“" ded, however, that copi€s of . duly: approved requests shall
e wbee furnlsned ‘the Office-of tHe Lssistant™! dmlnlstrator for -
E ‘f “Systems Operatlon ‘and- Bquiphent Management ‘Zttention: The
“Manager;” Instltutlonal Development Departmenu;f'*"

’w*m~ 8 damanwid moiiisdnl adb beswenk oipaan T 2E 80
AL 364* A1¢RDING OF  CERTIFICATES : OF SYSTTH OWNERSHIP I0
.- IRRIGATORS hSSOCLLIIONS ©

- o hs a standurd procedure, upon completlon of payment of
~ amortization or cquluy participation, .the "concerned Irrigators
ILssociation shall be awarded a Certificate ‘of System
Ovmershipn. The herewith attached new format of the
cortlflcate should. be adopted for said purpose, Certifi-
-cates of system ownershlp proviously awarded should be
' revo&ed cnrough ‘the 1SﬁLance OL <she new certlflcate.

A1l orov191ons of ecarlier pecrtincnt 01rculars, memoranda,
guldellnes end similar issuances inconsistent to uhe above are
hereby corre5pond1nbly amended/%evoked. ‘

o Cgp@l;ancg is hereby enaqlned,

-~

(S¢D.) JOSE B. DEL ROSARIO, JR.
.. . hdministratvor

March 14, ?991



Repubiika ng Pilipinas '

Pambansang Pangasiwaan ng Patub1g

(NATIONAL IRRIGATION ADMINISTRATION)
Lungsod ng Quezon

KATTBAYAN N6 PAGMAMAY—ART
NG SISTEMA NG PATUBIG

4
1

SA LAHAT NG MAKABABASA NITO AY NAGPAPATUNAY:

Sang-ayon sa itlnatadhana ng Batas Pangrepuhl:ka
Bilang 3601 na sinusugan ng Dikreto ng Pres:dente Bilan
552 na naghibigay 3? éuua gyarihan =sa P ShNg
PANGASIWAAN PATUBI {National ‘Irrigation
_Administration) na isalin ang pagmamay-ari ng )
‘ ti S - ha mat%ta puan sa. :
F) robinsiya ng
) sa ame of Irrigators -
Association matapos makumple o na ng nasabing
samahan ng magpapatubig ang pagbabayad ng kaukulang
halaga sa ambansang Pangasiwaan ng Patubig.

)

Ang KATIBAYANG ito ay iginawad ngayong 1ka ng
buwan ng 4 ng taong

ndministfator



Annex F

Republika ng Pilipinas
PAVBANRSANG ZFANGASIVAAN G FPATUBIG
(National Irrigetion Administration)

Iungsod ng Quezon .

MC # _ 31, s, 1991
MEMORAKDUM CIRCULAR

The Deputy Administrator, Assistant Administrators,

TO :

: Department lianagers, Regional Irrigation Managers,
Provincial Irrigation Engincers and All Others
Concerned ‘ ' ,

SUBJECT : POLICY GUIDELINES FOR THE OPLRATTION -LND MAINTDNANCE

- OF SHALL RESERVOIR-TYPE IRRIGATTON SYSTEMS

{

For the guidance of all concerned, the opceration and .
nainvenance of small Reservoir-Type Irrigation Systems (SRTIS),
vhose construction shall be amortized, except the dam, by the
Irrigators Association (IA), shall be governed by the policy
guidelines spelled out in Annex A vhich is attached hereto.

Basically, the policy guidelines delineate the specific
responsibilities of NIA and the IA, vhich responsibilitics are
categorized relative to the dam height of equal to or less than
five (5) meters or dam height of greater than five (5) meters,.
each of vhich shall be governed by memorandun of agreements .
attached as Annex B and C hereto, The approval of these MOA's
shall also be governed by the provision of IMC # 28 S. 1990 on
delecgation of authorities.

Plcasc be guided accordingly.

(sGD.) JC3E B. DEL ROSARIO, JR.
Ldninistrator

March 21, 1991
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Annex A

oy T v T G e

Lo -~ v -

POLICIES FOR THE OPERRTION AND NA-NTENRNCE 0?»

‘?"?7?¥V5“FPL ] VOIR*TYFE IRRIGETION S\STEHS SRTIS -

. v
e T

f'resultan yrigation system Of a project under
~ the Small Reservoir Irrigation Project (SRIP} or other-similar

__projects, basically consisting of a dam and reserveir, and the

appurtenant irrigation facilities and structures for an area

'“i'ccveran a few tens to a8 lxttle cver one thousand {(1,000)

B

-

_ Og ration and Maxntenance (O&H) Actxvit1es in SRTIS

hectares.A : - . .

R .

'\

: The operation and ma:ntenance act1v1t1es Jn SRTIS could
be grouped into two: .. . - i N ,:;._

" Dam“snd’Réservoir (D&R) = ..: . These... are ° the  OSM
LT ST activities .'that pertain
e s .. .. J. . 7. to.the proper upkeep of

P e Re e B the . dam and - the

-\

_ . , NS _appurtenant - structures
CLose LT T Ly e Jncludxng access roads
T T i T Ah. .. "and.  other related
Gm Tl e AL eNdE fac:l:t1es.- To.  Bome
- v . ot RAY s extent., thxs may.  also
- - include ractivities
reiative to conserving
and/or upgrading the
resource capability of
the watershed and the
reservoir,

Service Area Facilities (SAF) - These are the O8M
B . K activities: relative to

the proper upkeep of the

servic area facgilities

which include the

11
3
X%

diversion structures:

canals and canal
" structures and the
appurt enaat irrigation
and- drainage facilities

' ' in the service area.

These activities shall.
be handled by the farmer-
beneficiaries through an
agreement between their
Irrigation Associstion
{IA; and - the KNI3i.




C. "Responsibilities for the OSM of the Dam and Reservoir {D&R)
General: The -',.operétioﬁ"'lé.ih dams and.'-: its ’"a?\n’tenar}ces

e e ¢
Al ——

. constructed and operated by the NIA-'shall be the
respongibility of the Agency. However, NIA will
expand “the scope .0f its partici ator%r ‘approach
program to extend assistance to IAs of SR

operation and maintenance of the dam and reservoir.

Sgecific gesgcmsibilit%es:, The responsibilities for the
s -operation and maintenance of the dam and reservoir

will depend.primeri lg on the size of the dam which
is determined by its
sophisticatjon c¢f instrumentation and reservoir
operation ruie for momtoxjin% the operationai
safety of the dam, Accordingly, " therefore, the
-specific resgonsibilities could Dbe categorized
., relative to the dam height." e Lo -

= P c e ——

Dam E_gi%m: < 5 Meters. " In cases wherein the dam height

18 equal to or 1s less than 5 meters and located in

stable foundation, instrumentation is minimal and that

the dam's operational safet{ is high, -the routine O&M
a

responsibilities could be ndled the IAs. The
apgglfzc responsibilities wii_l be as follows:

1:' * NIA. will  turn over to the concérned IAs the
operation and maintenance of said dam including the

ated facilities.

‘2. " NIA will manage the operation and .maintenance of

the dem zad the appurtenant facilities for at least

one (1) vear after completion of construction. The

IA will sciely operate and maintain the dam and
appurtanant structures. thereafter, During this
transition period, any cost incurred by the NIA for
direct technical services, repair. and meintenance
of the dam and the appurtenant structures including
the maintenance of the access roads and other
related facjilitiegs shall be borne by the IA as
service charge and be added t¢ whatever amount to
be paid by the IA to- NIA for the recovery of
investments in the seivice area. Payment of the IA
of this service charge will be sustained if the IA
does not accept the responsibilit‘ for operatin
and maintaining the dam and the appurtenan
facilities and structures; : :
3. NIR -'will provide trainirxg and guidance to the
- personnel duly selected by the IR to handle the O&M
of "the dam and reservoir even after turnover at no
cost to the IA: '

IS in-
developing also their capabilities in managing the.

height - and. the degree of .

- appurtenant structures, access roads and other,
re - . : . ,

e
.

N
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c.2

4"

5.

6.

-

8..

9. "

PR

11.

NI2 and 1IA will work out arrangé_ments with the
local government officials for the inclusion of the
maintenance of - access roads associated with the

" . STRIS, if any. in the barangay roads program:

IA will Submit regularly to NIA records of required
data and information relative to the operations of

‘the dam and reservoir:

IA with assistance from NIR, shall coordinate with
concerned agencies particularly the DENR- and BFAR
for assistance in maintaining and/or upgrading the
.watershed as water source and the reservoir-as a
~"livelihood resource; = .

NIA shall extend assisgpnce like 'equipment for
repairs, etc. to the IA éven after the turnover of
the O&M responsibilities - the cost of which shail

"be borne by the IA:" ’

o . , i . ,
IA should inform NIA immediategy,of>any problem
encountered .in the operation.of the dam or any
unusual -observations on the dam especially during -
or after the occurrence of natural calamities:

NIA should carry out regular/periodic  inspections
of the dam and the appurtenant . structures
.. partigularly after the occuryance of netural
*. calamities; advise the IR on the Gperational sailety

"sz“qf the dam:
10.

NP RSO

NIA will undertake' repairi and/or replacement of
instruments being used to monitor the operational
safety cf the dam without cost to the IA; ‘

_NIA shall develop the IA's capability in
efficiently handling the D&R O&M responsibilities
at the expense of N1a:; and :

12. NIA and IA shal! always maintain constant

coordination to enhance -the performance of the
SRTIS. 4

Dam Height > 5 Meters. If the dam height is more than
. 5 meters, the 0&M of the dam and reservoeir shall be

the main responsibility of the NIA. Specific
¥e?€onsibilities of the NIA and the IA will be as
ollows: -2

The NIAR and the IA shall jointly prcmn%ggte the
rules and regulations for the operations of the dam
and the appurtenant facilities and structures which
shall 1include among 'others water releases for
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irrigacion. =2arily warning systems during natural
i calamities, use ©of the reservoilr  for Ifishing,
rz2crzation and other purposes;
N z. JIA will manage the C&M of the dam and reservoir in

accordance with the mutually agreed upon ruies and
raguliations Joverning 1ts sarsty operations:

(€Y}

. The NIA and the IA shall hold regular coordination
meetings to discuss the operations orf :the dam and
reservolr to promote an optimum utilization of the
land and watsr rssources of the SRTIS:

4. Th2 NIA and the IA shall coordinate with the local
Jovernment oOIfrices ror the inciusion of the
maintenance of the accass road in the barangay
~roads orogram, thus, reducing the 28M cost:

. Th2 I3 and the IA shail coordinate with other
3g=nui=s marticularly with --DENR and 3BFAR for
s 3313;# assistance in malntalnlng and/or upgrading
the resource capability of the watershed and the
reserv01r; )

h

NIA shalil formulate strategies. and mechanisms to
develop the IA'* capability in handling some D&R
D&M responsibilities; and

~

. -~ The IA shail pay to NIA anp equivalent amount-not to
o : eycead 1.5 cavans per hectare, per annum for the
L C&M of the dam  and the apnurtananr sStructursas
B ~ _including 'nalntﬁnance of access roads and other

. rziated facilifties exgept for__the repair .and/or

: - rseplacem=nt of instruments. This shall be added to

wnatever amount Lo be paid by the IA to NIA for -the
recovery of chargesable costs in the irrigation
service arsa. S ’ . .

D. .Imnlementinq Guidelines
.

In light of the abovementioned policies and reboon51b11191es

for the operation and maintenance of the dam and reservoir of Small
Reservoir-Type Irrlqatlon Systems (SRTIS) the rollow1ng guideliines
are- formulated ror compiiances by all concerned:

1. All 3RIP projects with - irrigation components shall be
implamented following applicable ™ ‘policies, procedures
and requirements ror either communal or naticnal
lrrigation development. For Communal 3RIPs, the attached
applicable MOA shall be adopted:

TTZTV 7 IT is to be reitarated that prior to starting any
construct:on activitiy. a Memorandum of Agrzement (MOA)
_between the NIA and the benefiocdary-farmers thrwugh their
IA should. be 2ntaraed into defining the corresponding

.
- . -



N

responsibilities of each for the D& &and the SAF
-operations and maintenance activities. Hpwever, for on-
going projects, where no MOA's were entered into prior to.
the start of dam constructions. the MOA's should be
entered into on or before project completion or turnover
to the IA. Henceforth, for IF and similar projects,
the MOA should include provisions for the operation and
maintenance of the dam and reserveoir and other relevant
facilities and structures adopting the specific
respongibilities as described in Items C'.l and C.2 above.

On or before the completion of construction, NIA shall
determine.the cost for the O8&M of the D&R and such cost
shall be presented and agresd upon with the IA. In case
there are two or more IAs to be serviced by the dam, each
IA wiIl have separate MOAs for the service area

Ldevelopment (from diversion structure down to the

drainage system) while a joint MOA have to be established
for the O&M of the D&R. 1In such cases. the beneficiarv-
IAs -shall agree among themselves and,with NIA to mutually
share the cost involved in the operation and maintenance
of the dam and reservoir. =~
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KNOW'ALL MDV BY THDSE PRuSﬁNTS._

Annex B

' MEMORANDUM OF AGREEMENT --
~ BY AND BETWEEN- - - = ©
THZE NATTONAT, TRRIGATION ATMINISTRATTON .
“Gn .05 wus oo AND TRRIGATORS ASSOCTAPION WITHIN: -
aotoE o " SUATT RESERVOIR-TYPE TRRIGATION SYSTEMS
E WITH DA HEIGHT EQUAL TO OR.LOVER THAN 5 METIRS

. LT “ re, 1 3
T S e U R I G o 4o

ThlS agreement exeouued and entercd 1nto uhlS day of
—— 1991 ln . = oo

, The NATIO AL IRRIGATION ADMINISTBJBION a government owned
and controlled corporation created under Ronubllc hct No. 3601 as
amended by Presidential Deecrce Kous. 552 and. 1702 with principal
office at Epifanio delos Sanﬁos Avenuoy Quozon City, represented
in this agreement by - - ' hereinafter
referred to.as the NIA. . .. -, . .- ... 0 0~ o '

.
y e PRI < e o ..
" B A"i L R [P | i o f Tn .C':!f-

R T =and=l
e E and-. ..

___, a8 assocliation organized and registered
in accordance w1th the Taws of thie Philippines with principal office

at representod herein by its President
D herelnafter referred to an- the, ASSOCIATION.
G NITNESSErE BT o E
¢ Whercas, the Assoclwulon has- petluloned the NIA to construct/
rehabilitate the . ' Irrization project/systenm
which shall 1rr1faue land situated at Barangay
Municipalivy of | in the province of

- NOW THEREFORE, for and in ‘consideration of the foregoing
prenises, and: by authorit ty of- the provision of Republic hct 3601
as amended by Priésidential Decree Hos., 552 and 1702, the partics
hqxe agreed and by thesc presents do hercby agrce as follows to
wi ' : ’

1: NIA Rosnon31b111ty
”A “Dan and Roserv01r (D&R)

A 1 lurnover to the conccrncd A85001aulon the operation
and naintenance (0&) of <the dan including the
appurtenent structures, access roads and other
related facilitics; hoviever, it shall manage the
O&l of the dan -and its appurtenant faCrllules for
at least one-ycar after complction of construction;
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A,2 Provide training and guidance to the personnel
duly selected by the Assoclatn.on 'I:o handle the
O&Mof uheD&R,

_(.....<|. ~,.. .o - XY

A.3 °J o:.ntly WOI‘k ou’b w:l.th the Assoc:La.'b:Lon arrangements
.- with-the Jocal govermment: officials, for the inclusion
- of - the. nalnccnance of access: roads,"associated with
"=t fhe” ‘SRTIS, if any, :Ln uho bara.nga.y roads program;

.... -~

"m' "C ‘ .‘L ‘_“ .. ~_I'»l,_.‘

A.4 Asgist the Assocm.tlon in coordlmtlng with concerncd
agencies particularliy, the, :DJ_.I*IR .and: BPAR: for assistance

---- in'mainteining and/or’ uparading "the watershed o8 water

" gource and-the-reservoir- ag a 1ivelilnod- r&E8nITPRo’;

P - ey

A.5 l‘actend ass:l.stance 11Le equlnmenu for repalrs euc.
- © - to. the Association oven after: turrnover of. the. 0’ &
- M responsibilities ~ o ‘cogl 'of which shall be

.‘borne by the ﬁssoczatlon, T R

.'"'I'. 'f'r, u.w:'.u -Ob TR fyiRe

B

[}
. .- — -...-.-—»_.4 o~ "":"‘N

e — ——— -+ ——pAm e o — yar

A.6 Conduct regular/perlodle :Lnspectn.on of the ‘dam and
appurtenant structures particularly after the
occurrence of natural calamities;

L A,T " hdvise the Assoc:.aulon- on uhe opera vional:safely.:
s U ';' of .the dam, - B B

rosere

[ .y " o i
v {’ A .

.
R - B e
B e T

“A.8 Undor'balce repan.r 6nd /or Teplaccnent- of insbrunenis
used to monitor the o;peratn.onal safety of the dam
without cost- 'l;o theé- Assocla.'blon, and

rase

LUt A9 TMaintain’ cénsbant coordlna'blon with Assoma‘blon
. ™ 'enha.nce ulwe ncrfomancc of he ySoen.

.....

P SR

B. 'Servi‘ce' Area -

B.1 Bear the cost of administrative services, investigation

. - and prel:lmnary survey, plan preparation and other :
pre—~construction engineering activities for the projcct
including institutional developmcnu dura.n,_., the. Pre—~
Consvtruction, Construcvion and O stages; :

B.2 Have the rizhi to enter private. property of the
association in connection with the CODSuI’uC'L'I on of
the proposed project and vhe -NIA or:its-employees
shall not be liable whatsoever for damages which

- the Association may sustain- on account of said
acun‘a:.os, unless there is a aro.as negligence or
willful act done by the KIA or ivs employces which

. shall cause such danages, .

[P
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B.3 Spend for the cost of consiruction of diversion
works, projecct facilities and apburuﬂnanu struc-—
~turcs, - the canals and other irrigation structures

' :anlud:x.nb the turnouts of the Irrigation projects;

"B,4 : Render assistbance in the orgahization and/or
“"gtrengthening of the Association and train the
-+ . beneficiaries or those persons duly elected and
qualified to undertake the operation, nalnuenance
, and nanagencnt of the 1rr15a 1on systen upon it
: : a-""completlon ard turnovcr, K ‘

B.5  Jointly wi uh hc Ass001aulon and pursuant to
exmulnb Iicmorandun Circulars, conduct periodic
cost and c¢quitvy rcconcilisztion o determine the
actual chargeable cost of the project in order ©o

. ; ‘facilitate the phy81ca1 and flnan01am turnovor of
: Wj}~j : %he systm{; , RS
. N ‘. R h . Wi . i o '3:.' e - N »‘A .
1T, Assoczatlon's Respon91b1111,y «.‘ff'l?" ' e

A. Dan qnd Roserv01r

A.1  Accepts the operation end naintenance (08&1). of the
: D&R including the appurtcnant structurcs, access
,ﬂ.-d rOadS and other.rolated fa0111u1es, : D

. - -
" t

LT .y 2 PaJ to ‘FIA as service charge, the.cost incurred

Lot "during: tie first year.of 03H of the:D&R, either

* for direct tochnical services, repalr and nain-
tenance of the dan and the appurienant structurcs
including the naintenance of the access roads and
other related facilities., This shall be added 1o
vhatever anount to be »aid by the Association 1o
KIA for the recovery cf chorzeable cost in the
irrigation scrvice arca, Foymens of vhis scrvice
charge will bc sucvained if the Associstion docs
‘not accept iue responsibility of operating and
naintaining he dex: andé aﬁ*u;tenant facilivies
&ﬂd struciure :

A3 J01nt1y work out with NIA, acrrangencnts vwith local
governnent offficials for the inclusion of <he
malntep nece of acces rcods associated with the

RIS, 1f eny in the bqrangay roads program;

A.4 Subnit regularly to 1L, records of required data
and informevion relative to the 0&I of the D&R;
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B,
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A5

A6

AT

4.9

‘Coordinate with DENR and DBFAR for assistance in

maintaining and/or unzrading the watershed as
water source and the reservoir as a_livelihood
resources .. .. . . Lo

_Tmmediat ;ely inform NIA of any problem encountered

in the operaetion of the dam or any unusual
observations on the dam especially during or after
uhe occurrence of natural calamltles, ~

Make avallable o0 KTA for training, personnel duly -
seleCued to hannle uhe OuH of the D&R;

Bear “the cost of O&M and repalr of uhe D&R ter
JmSummmmm and ‘

‘Tn case: of major repeirs funded by NIA (in the
absence of calamlty funds) the -hAssociation shall

"provide equity of at least 1055.0f the direct cost

and the balance (without: interest) shall be added
to the previous loan and repaid w1th1n the pre—
viously agreed repayment period.

Serv1ce Area

B 1

B.4

A" * J-~

Respons:n.ble for . securlng and complylng with all
the legal requlremenus related to the construction

. of-the. irrigetvion systenm, such as: water permlts,
'11'1ega1 fees or charges and Ouher 51m11ar requirements;

[l
Y

'Acqulre by Wﬁciever mode, p;lvaue nropertles affected

by <whe constvruction of the project and its appurte-—
nances;

Contribute, as its counucrpart vo the construction
of <the DTOJGCuS cost, labor znd Aaterials, the total
value of vhich shall .not be less tvhen ten percent
(10%) of the total chargeable cost of the project;

Amortize the direct cost involved in“constructing.

all irrigetion facilities and sirucitures excluding
the dem and its appurtenan®t structures.  Such costs
is called chaergeable cost and include the following:

a, materials ,

b. equipment rental

c. Zfuel and oil

d. - right-of-vay paid by NIA, if any



e, labor w» vo the level of construction foremen
and/cr enginesr-—in-charge, including TEVs and
allovances in connegiion writh - thaiproject.

f. other expenditures aot covércd.above butb
agreed upon by both gvarvizs., - -7 -

The Association ahalL nov hovevcr, anor tlze “the
7follow1ng o il

.8. 2all cost involved in consuructlng the dam and

. its angu_benmnu structires,

b. ‘construcivion of e zicess or service road.

c. flood contrel or »rcuecsion Gikss.that are
not poart of the diversing works,

d. poter generneiagd venits.

B.6 Pay Lo the NIA Uic chargualble cosh in equal ammual

installment withoud iatcvewb, thé nininum amount
-, of the instailmeirs vo T2 the mcney value at. °’
s preva111ng govermaant price at the time 'of
. Yurnover of 1.5 cav./ht., 31 (RO kgs./cevs.) bub
not %o exceed 50 ycars. I7 Zhe repayment pcrlod

®

"7 exceeds 50 yearc the 8211 2l ;ASualeﬁnt rate shall

.. be increased, Tle firc: wruuml inse allmenﬁ shall

.. be.due and puyable 7L Lwh one (1) year after the

date of turnover. LeLach ingvallment shall be
subaeot to an interest of 1/2 of 1 percent per
.- mon¥ll on the amsunt due. - For wshis purpose, &
: delay of flfueen dajs Shall bo dlsregarded.

B.T Immedla roly ofbor trrmovsr o“v ue p¢oaectf the

g

Asgociation whall =2ssunc re wonsibilities Lfor the
0&1i of the irrigevion sygtem and collection of
irrigation fees from zexher—-beneficiariss for
amorulzauion, op::z*i L cnt neinvcnance of the
systen -nd csepitel buil d-ug in hccord nce wvith its
by-laws, rules g "ogq_a cione

B.8 Pending full -compieiion end tuimover, the Asgo-—

cizvtion shell ccrresnhonding o vhe number of
fﬂrmcr mcnbers En,leuUd cnoer nato agrecment
with vthe NIA ©o use .l Ikn‘u vin the partially
complcted sysvent and ccllecyd 1r;1°wwion fec., The
Associetvion shelil yeerly ucy o the VIA the money
value of 1,5 cov,/ha-yr multipiied by the actual
1rr1@auod arce 01 vhe oncoationsl phase of the
project. :

3.3 TUpon Pur tial or full “wrnuver of the irrigoation

ﬁrOJGCu, the 4ssoeriation, 322all snend for the cosﬁ
of epalr/%cgao;_itazion una/%r 14prove49nt of th
i;rlgccﬁon uyztcg* iz.jor ¢u1’“” or rechabilitaetion
of the @iversion Jasilisies and major structures

"
-
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maybe underivalken Dy the JTIA provided that a
supplenenvel agreamcrt watlicen She vnarties bcrcin

-

e .- is, ‘excecutelt, and, prov...dnu further, vhat a wri- ten

request is submitd %0 the KIA one week after th
occurrence of “he w;.r:z'*n

"~ B,10 Hake available %o the WIA for training, 'bonafic’le

menbers v s#helil Be ultinately responsible for
the operation, meintenance and nanagemeni of -
L 1rr1gat1011 579" uG..:..

B.11 Abide Ly the u\,.L’.JS 2 cx rc‘.1 “ions &as st:.;)ulaued in -
. 3N2CHT

this' hgreexrent irre *ve of whether or not the
set of oificcers chaznsss Irom winme to vime,

nl
nee
3

SP“C.LAI: OVISI"N

15

The - NIA and tho ’LSC}OC"’"lon shall. m.ve a Jomt/coordmatlon
meeting “before- e.nd fter every cropping scason to discuss
the mechanics of the QLM of 0&..1 and .La.Clll ;ies for ‘the

follown.ng or succeecding scason.

3‘..

Teo

[

‘Tne NIA znd ‘the ‘“"SOCla binn sh a_Ll "onnuly conduct
regular inspcction, monivering ond invegstigation on the

‘behavior of HL.c dam cm'" sa:rounc:.ngs much so on after—
Ama'l:h oi‘ calamit 5y _occurrence.

Any- complalnts of irrigat inn users 1.::.1-}1_1_11 ‘the Dan
covered arce .showld ba ke nonct,rn of tho Aswueigtion
and will only be referred *tc NIA if the case 1s bcyrmd
Ttheir cwpf,.bu.l v to metitle '“1J egolve. -

Joint evaluation meeving shall Te held regularly to
icenvify A W1zos enzountered and formulate solution
thereto ot anv Tive withouwi dclay.

Eny nojor renaill chowid be coenouwdved wivh FIL before
the x-w.m..- ;;:1- . J_-ﬁ'-c ~here She torks U5 delinecate
naele = [ - -

QZZ;}iﬂqlmﬁm- Co ..'..:co:'_:“,t.:.an o speed up
o

R

C ».L")CI'J]-SG VT iw ..

I el
The NIA ¢ su_rvca Cit3 .._'19‘_, L ! ‘-
%E opora'utor. o- the Aseoacietl on 7 ':'s: %ono fu:]_:lihu eid
uo*« giderotion of tod: ezrecmed v ;10}3 .0t been v pa

by the Assoblﬁ ticn.

i s ca~v—seny fumation, The NIA
pay audi® vhe Doolis i alfowith ara reoords of the
iesociation, and ra; osurd ne yesscEy mridelines which

o
shall fora ”Jc.I'u of ithis agrecud 0T

A
In the ovoooize o
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8. The Association is required to register its official
receipts with the DIR-end submit statements_of

financial ‘condition and operation to ‘the SEC. copy . ==
furnlshed NIA, for con rol and monltorlng purposes. Aqg~

———— P I . .

.
A

9. The By-Laws of the Association shall contaln a
prov131on that all fees received by. the Association . .
. from its member-beneficiaries shall-be.directly. ... ...
deposited in a bank of choice end that the same cannowv .
be wivhdravwn w1uhouu a resolution from the Board of
Directors.

10, ..The cost of. repair/rehabilitation of. dameges. due.. 50 -.ar-.
‘technical- deficiency as determined by—uhe NIA snd TA
before turnover shall form parwe of the indirect cost -to
be shouldered by NIA und shall not be charged to the.
. Association. .,

11, In the absence of a calamlty fund addltlonal cost. for

.-m_repalr/behabﬂlltatlon of projects. and_damagos due-to
force majeure shall be shouldered. by the NIA with the
Assocization prOV1d1nb che equity in the, form of cash,.-
labor and/or materials. Thc amount of equi.ty contrlbu-
tion shall depend upon the extient 0¢ damage but. should
not be less than ten (10w) of the %total cos®%. The - o
- remaining chargeable cost shall be repalr by the IA
following existing pollcles. N ,
. N GV'C‘ T "J\IL . ‘.L»Y nd Q\-t.& .

12, In case of calaanity (e dos ey £lo0d, typhoonr rab, s ,Jw
infestation, fire, etc. % the Association may request
for suspension or parvial oagmenu aof the amortization
due for the yecar provided that the damage is at least
50p of the olqnued arce and 1s duly suopcrted by
inspection rewors of KNIA pcrsonnel end cervification
from a technicizn of +the Depertament of £griculiure.

. Provided finally, that the Associztion is willinz to
" pay the entire anount of loan within the agrced
repayment period as set in the emortization schedule,

P

13, TFor rehabilivavion projectus “hcre there is an existing
loan, reschndullnu of amortvizoition schedule should be
donc o accommodszie the ola “loan and new loan, provided
that the resulvting period of amortization will not
exceed 50 yoars. :

EFFICTIVITY OF CONTRACT

This contract shall take effect upon signing of both
the representatives of both oarules.

AITENDIENTS

The tcrms and conditions of this contract mey be amended
L. o

with the concurrence on both partics.,

27
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IN WITNESS dHER.e,OF the parties to this Agreement have
hereunto. s:n.gned This conure,c‘c th:.s day of L
1991 at'- Ll el : g
Philippines,

' e H4 T ¥ c. —

“we »

NATTONAT TRRIGATION ATMINISTRATION

18]

. o o .- .o . S . . - .
M . - .. . . .
. ® B . . . . . . » . . PPN e
P Iy L s . -~ . - . . f -- P
. .. - - .
3

Begionei _Irﬁ:'igatioz{ Hariager — o Pzteeid,en'&

WITNESSES:

ehodLus Yoo L s YT Gl . RN & .
i M - - . ,,:'~ “ —~ '
Recommending Approval: " SR R P T ET
-‘ “' ' -
T .. ‘, o .
p] e . J o
T A Y S s VU YOS SOt G DU L S St c Lt

-

JOSE A. GATVEZ I
Asst. Adninistrator for Systems _ . ) .,
Operatlon &. Equlpment Management LT T L wdin L WY

. LT, e :’.’) AR G VT 2N

APPROVED: -

JOSE B. DEL ROSARIO, JR.
Administrator



Annex C

———.—.——-—-——-——-—-—-——-—

ACENOFLE EDGEMEINT

REPUBLIC OF THE PHILIFPINES
PROVINCE OF
MUNICIPALITY OF

BIE‘ORE ME a Notary Public for end :Ln y

Philippines, on this ___ day of y 19__
personally appeared with hesidence
Certvificate No. Issued at on
. and - ' with
Hesidence Certificate No. i 1ssued at,
on , 1991 both kmovm to

me to be ‘the same person who execF._‘Eed ‘the foregoing instrument
and vho acknowledged to me that the same is their free and
voluntary act and dced and of 'Lhe corporat:t.on/enu:.‘ty which
each of them represents,

I certify that this contract.consist of.eight pages

' mclud:n.nb this page, each page duly signed by the pa.rt:.es on. °
the lef{ hand margin except page seven which is signed in

the execuulon of this con’craCu.

IN VITNESS ".TIHEIREOF, I have hereunto affixed my signavure
and official seal on the date and place above vritien.

Not Tary Public
My Commission ixpires on Dec. 31, 1991

Doc, No. __
Book Fo. _
Pzge No,
SCI‘lGS of

————————

B oyt aqpeeo - ma—



ANRZX C

MEMTRANDUM OF SIRILNENT
BY GNDR BETHEEN '

THE NATIONAL IRRIGATICN ADMINISTRAOTION
AND IRRIGATORS ASSOCIATION WITHIN
. SMALL RESERVOIR-TYPE IRRIGOTION SYSTEMS
: T ‘WITH DAM HEIGHT HIGHER THAN § METERS -

-

KNQW ALL MEN BY THESE PRESENTS:

CThis agreemcﬁt s\aﬁutaﬂ and entered into this . day of
1

—_— 1991 in ..
fue: SATIGN APMTNISTRA*IPN. a government owned and
conirGilis : : =reated under Republic Act No. 3601 as
amendsd by - *:21 Oecrze Nogs., 582 =and 170& with principal
office at : los fantos Avenue. Guezon fity. represented in
his agreemsani, by ' herelnafter referred to
cs"hg NIna. o S L
s : . - - »
T e S and-

- - X dn = associztion orfganized and
registersg :7 accordance wiils the laws o® the Philippines thh
rincipal aoffica at . s reorseented heréin by itse
President - harzinafier referred ig as the ASSOCIATION.
WITNESSBETH THAT
s Whereas.. _ the fssociation has pat tioned the NIA ta
constfuc+'*9“atglifate s rrigatian Froject/System

which shsll irrigate -iznd siiusted st Sarangay(s).
Municisaliity ot Sl the Provance ot
NOW' THEREFIRE. “or nd. im congl :¢:0rn of the foregoing

u‘ Republic Act 3601,
and 1702 , the parties
anree as Tollows tao

cremises, and bv
s amended bv
have 3greed and
Wits )

1 NIf Respomsibiliis
2, Dam 2nc [Rzservoir (2&R
L J

A.1 Seepons:bie for the operation and maintenance (0&NM)
cf the Q%R . . )

A.2 "Jointiy rtmuxqmte with “he ASSQOCIATION, the rules
and ragula* one for the ooerations of the dam and
thne apourtenant fzcilities and siructures which
ehall i1-clude amorng others water releases for
irrigariocn, early Warning systems during natural
calamaties, use of the reservoir <or. fishing,
recreation and other ourpossss
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Manane tre D&M of the 5L anm accorgance with the
mutuallv agrzed usan  rulss and reau;auzcns
uﬁvevn ng its safety aparations?

Meet with ths Association fhru ragular coordination

meetings to discuss the ocserations of the D&R to
cramote optimum utillzation of the land and wmater
Fesguroes)

cintly with the Assaciation, coordinate with local’
gavarament offices - for- the - inclusion of the
maintermance of tha access roads associated with the
SRTIS.. i¥ any, in the bsrsngay roads program;
€

Joirtly with the Assecciaticn, coordinate with DENR
and BFGR for agsistance in, maxntaxnxng and/ar
‘uparading the resource capability of thé waterahed_
Rnd the reservoirg ' .

Formulate strategies and machanisms to develop the
ﬂssncxatlon 8 capability in handxxng some O&R D&N
reeponsit ~ilitieg; and

asn“nsx*la for the repair of the D&R.

»
Bzyr the cost of adminiestrative serviges,,
investigalion ‘anc | oreliminary survey, plan
preparation and cther ore-caonstrudtion engineering
activities for-ihe oroy=ct including institutional
develnoment during the Pre-Construction,,
Construction and G&M staaqes '

‘Have the right to enter private property of the
Amssoistion in cennecticn with the construction of
the prooozed wvroject and ihe NIA oFf its employees

shail rot be lizble whalsaever for damages which

the éesacia‘lon may esustain on acecount of said
acrvivies, uniges there is & gross negligence or
willfu: aci cons by the NiA or ite employees which
shall ceuse such damages. -

Provide *unde for the construction of diversion
works, preiect facilities and appurtenant

structures, the canals and other irrigstion
siructures including the turnouts of the irrigation

"orojects;

Render ass:istance te the AResociation in the
arganization and/or etrencthening of the
Rseociabtion and shalli train the beneficiaries or

those persons duly =zlected and gualified to

ry
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urdaertakz the operation, maintenance and mensgament
of the irrigation .system upon 1te eomplet;cn and
turncver\ . . -

s : . - ! -

- 7 B.5 Jointly conduct with'the Ssesciatian, periodic cost

‘ L and equity reconcllxatlon ta determine the actual
chargeablie cost of tbp projest in order to
facilitate the phveical "and financial turnover aof
the system: R, o, :

;o . . =, s i
E . . . " . 3 = R

- .

- - -

I, Asscciation’s Peapensibility . -
.. hA. Dam ar Reservoir
4,17 Pay to N A an equivalent amount not to exceed 1.5

g o . cavens cer hectare, per annum Tor the 0&M of the
: D&R , eitner for direct technigal services. repair
. »nd maintenance of ithe dam .and the -appurtenant
o . . Btruntures insluding ma:ntznance of access roads
T T Tand other related faex}:t.aa excent for the repair
¥ and/or -~eplacement of instruments. This shall be
B oo added o whatever amount to be paid by the IR to
NIf fof the recovery of chargeable cost in the
irrigation service areas o

o AL2 Jointly promulgate | with NIA  the' rules - and

. reguiatiane for the operations of the dam and the

Y7 7 Y appurtenan. facilities. and structures which shall
inciude amorg. others water releases for
irrigation., earlv warning eystems during natural
calamities, uss of ihe resgervoir. faor <fishing,
recreation and other purgcses: A '

A.3 Meet with NIA thru regular coordination meetings to
discuss the operations =f the D&R to opromote
gotimum utilization aof land and water rescurces
cevered by the system,

fi.t Jointly with NIA, coordinate with local government
oftires for the inclusicon of the maintenancs cof the
. =2ccess roads ssscciated with the S8RTIG, if any. in

. ©  ithe barargay roads program;

A.8 Jeintly with NIA, coordinate with DENR and BFAR for
assistance in maintaining and \or upgrading the
respurce capability of the watershed and the
resarvoir; and )

A.6 Coordinate wWith Nifa-PlIgQ regarding problenms
encountered on the 0&M of the D&R.

L7
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ce fres
. ' ’ . ,.M.K

Secure and comply =iih ai}'the’légal requiremente

related to ‘the .construction of .the .irrigation

svatem. such as SEC reg;stratlon' water permits,

legal feas  ar chargee . and other similar

'=au1remenfs. . .

P

. e

Acouire by whatever made, Right of Ways in private
oropertias affecied by ithe caonstruction OT the
oroject and ite sppurtenancee. .
ribute as itse csun;erpnr;‘fc the construction
ne project cost lagor and/ar materials, the
1

on :
ota value of whxch shall not be less than ten
ce
i

€I

-~

it (10%) of the tatazl chargsabie cost of the
e - f .

] . RSN
: i

l’
. »e

er
o

'1

v

Formulsie its Equity Generation Program based -on

the" sporoved Program of Hork (POW) of the projsct
using the Equity Gensration prcqram Format which

shall foarm part of this Qgreement.

0 1% ¢

anitzza
sonstruscting all irrigation -facilities - and
atructurss exsluding the dam and its appurtenant

structirs uch will bea uailed cha'qeable cost .

and :nuxuam ‘he +nllo~zna.,) L,
PRIt e . el . - > . e B U H s

- . ' L eyt

. ﬁa\g“al‘s . . . e~ T
. sou:omart rentsl

. fuei znd it

. rignt-ctf-way o3ic by NIR, if any,

atc- um to the level of construction foreman
fu'ﬁr enoiwne*—iﬂ~*rarqe. including .TEVs and
} srancees 1 cornaction with ths project.
gxnendilures not coversd asbove but

d umon by koth oarties.

0w

] w LTRY
' -~

g

i

b

n
£
m
0

dgeociation shaill not hawsver., amortize the
w

2. all cost involved in CCnstruutzng the daw and

ite sppurtenant tru,turea.

b construction of the access or service road.

T, flocd cantrol or praotectian'dikes that are not
oarl pf the diversicn warks.

3. poWer generating works.

Pay to the NIR the chargeable cost in-egqual annual
instailment without interest., the minimum amount of
the instzllment to be the money value at prevailing
governmant orice at the tims of turnover of 1.5

@

the direct -cost incurred by NIA in

. -~
A -~
. il SN
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cev./ha./yr.” {80 kgs./osv.) buti-not to exceed 50
yeafs. ~'4 the rspaynent pcr‘ad exueede B0 years
-+ "the' annual “installment rqta ‘shall be.  increased.
‘The first annual ;netgliment shall he due- and
o:yabza within one year after the date of turnover.
Delaved 1ﬁatallmant _shall he sub1act ta an interest
‘ar T c* i onruent wer: mcnth on. the amount due.-
Far®this nurpase.'a delay af flfteen days shall be
dlsrnqarasd. .

B.7 iﬁmedlatelé‘féftérv_éﬁ?ﬂbyef of the project, the

”égacciation”éhgll'aseume responsibilities far the
0&M of . ths irrigation syetem and collection of -’
irrigation fees from member~beneficiaries Tor

. -mc:tx atlon, bporatior, angd maintenance of the

“zysten and capital build-up 1n accordance wzth -its
Ay - ,aws,‘.uies ahd "eaulat‘Oﬁs. )

8.8 Ffending full 1,»mmn’e£1un _‘éade turnaver, the

’ Associat:on sral R csrrasmcrosng to -the number of

gar er—membere benefit mec.__antar' into. agreement

wi1th the NIA to use and mikintain the partially
ccmnlet

o system and ucliect irrigation fee. The
in ﬁ; T yeariy piy to the NIA the money
/ha-y"ﬂu.ilol’ed by . the actually

.

B.9 Urorn par tlal ar fu!l turnover, of the.-irrigation.
raiect. the' Asssciation shall spend far the cost
* repair/ *ehao iitation and/or improvement of the
rigation system. Majcr repsir or rehabilitation
the diversiaon facilities and major structures
mavyize undertaken by the NIA Pprovided that a
sucplamental agreement between the parties herein
is executed, and, provided further, that a written
request is submitted to ths NIA one wmesk after the
DCCUrrens >2 of ths damags. '

PrIRE TR

0 »

8.10 Make vaL'ablE‘fo the NIA for fraining, bonafide
members who shall be ult*mately regponsible for the
cperstion, maintenance and management of the
irrigation system, L. -

B.!1 Abide by ths.{erms and corditione as stipulated in
this Qgreemcn* rrespective of whether cor not thR
sei_ﬁf officers chanqpe fram_tima to time.

IFi. SPESIAL PkﬁV{${8K :

Thé, NIAR - and the @Associatian . shall have 3
loint/<oordination meeting hefore and afi Bvery
cropoing ssason to discuss the machanics aof the o&M ef
dam and Faci1litiss for the ‘oilow%rq or succeeding
seasan. Co ’

%11
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2. The kIA and the 4ssociatian shall jointly conduct regular
. 1n=pectzcn\,ronztorznq and investigation on the behavior
"] of the dsm_and aurraundxngs much &g -on aftermath of

DO calamity accunrence. gt weT

'?‘"vSI“_ Any Pompla1n+a ‘of irrigation users thh:n the Dam covered
o "’akea shouid be. the concern of the @ssaciatien and will
YT “'only be re*erred ‘tg NiA_ if the case. is heyond thexr

& GaDablfluy to settle and resulve.

4, Jolnt ava‘udt1nn mast'ng shaill be held regularly to
“Bitidantify prcblems ‘encountered and fnrmulate soclution
thereto at- ahy txnn w1ghou+ delay.

S. Any major repair should be ccwsultsd with NiA before the
“If undertske the works to delineate D&rtztlpatxon of both
ST - - NIA ‘and Ié tn speed up accomol‘shment.
5. The NIQ reserves the rlght to supervisa the, activities
- “ and- operatz:n of "the #@ssogiation for as long as the
T cons{Heration of this agresnent ‘has not been fullv paic
: bv the ﬂssoc:atxun..‘ oA
7.?]'In the- axeruxea of its sqpsrvasory funstxcw. tha NIA may
Vet @55 glidit T the ‘books of . acpounts . and records - of the
‘ ) Association. "and mey issue necessary. guidelines which
shall form part of this agreement '

ol

’““’8{7’"The ﬁasnc;a;xon,is requ;reu “fa’ reg1ster 1ts afflcxal

tre =T eceipts wilf the BIR and submit statements of financial

ST T nonaitaen and Gperation ta the SEC. capy furnished NIQ.
for cnntrc¢ ‘snd mornitaring purocess.

Tre By-Lawz ¥ the Gsaccistion shall contain a provision
that all “ess recsived by the Association from its
membar-~hanseficiaries shall bhe directly deposited in the
nama of thz fssociation in a tark of choice and that the
same sannct be wszdrawn without a resalution from the
Board of CGirsctorel” ‘

iIG, The cost of repasir/rehabilitation of damages due ta
technical dzficiency as determinsd by the NIA and ia
before turnover shall form part of the indirect cost to
> be shouldered Ly NjA& and shall not he charged to the
- " - Asasociation ican. | . .. .
I1. In the abserce of a calamity fund, additional cost for
' repafr/rehskbilitation of projects and damage due to farce -
. majeure shzli he. shouldered by the NIAR with the
‘stoc1atxon mroviding the equity in the form nf cash.
“labar andiar materizls. The amount .of equity
. cantribution shall depend upon the extent of damage but
shauld not be less than ten (10%) of the total cost.
The remszining chargsable cosi shall be repaid by-the [A
"following existing pslicies. . '

6



v.

'

Recammending Qpc*n

Annex C

1Z. 1n case o©f calamity (2.Q...., fFleod, tyehown, -rat
infestation, fire, etc.), the Qasceciaticn may request for
guepungion or partial payment of the amartization.due for
the vear oraovided that the damage iz at least 0% of the
plawta, area and-1s duly supportad by inspection repcrt

"NiA personnel and certification
frow z technician of the Department af qutcul‘ure.
Provided finally, that the Association is willing ta pay
the entire amount of loan within ine agresd repavment
. period as set in the amartizationr achedLle. .

For rehabilitation projgcts where there ie an existing
loan, rescheduling of amortization schedule should be
dane to accommodate the old !san and rew loan, provided
trat the resuiting periad of amcrttzat;cn will nat exceed
8QC vyeasre. - 4

.
4
L]

0

EFFECTIVITY OF CONTRACT

This contraci shall tske affect upon exgning of both the
representatives of both parties.

AMENOMENTS

The term and conditiomns of this contract mav be amended
with tnp somcurvyence on both warties.

1N wj TNESBS JHFR'OF. ths part;eeto this queemen- have
hereuntc =zigned this contract this day af : .
1991 ati . Philippines.

NATIONAL IRRIGATION ADMINISTRATION

By: Sy:

ps)
m
|
>
D
3
w
1
-
L4
L)
7]
thd
>

Lon Manager President
WITNESSES:

————— v T - - e s o s e s - B )

w
ae

JOSE A. GALVEZ

. . . . £ .
Asest. Administraior Tor Systems . .
Operation & Equipment Maragemsnt '

Ce
.

APPRCVED:

JOSE B. OEL ROSARIO, JR.
Administrator
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£ C K NOWULEDGEMENST
| REPUBLIC OF THE PHILIPPINES
PROVINCE OF
MUNICIPAL ITY OF
REFORE ME. a Notary Public for and in  ___________
Philipoines. or tris day of . 19
cersocnally aspeared ' with Residence
Certificate Ne. - issued at : on
issused at : on _
1991 and : . with Residernce Certificate NG.
_on .+ Y991 both known to me tc be

the same persod who executed the foregoing instrument and whr
acknowledaoed to me that the same 18 their free and coluntary
act and deed ard of the corparaticn/entity which each of them
Fenresents. ‘ f '

I certva that this contract cansists of eight pages v

.  includirg this page, each page duly signed by the parties. an

0

0n

the left hand margin except page seven which is signed in the
exegution aof thies contract.

IN WITNESS WHEREOF, I have hereunto atfixed my signature
and afficial sezl oo the date and rlace above written.

: Natary Fublic .
. My Commission Exn1rea en Dec. 31 1991
) TAN NO. .

No.

ok No.
e Ne.
ries ¥t i ’ .

o0 mnry -
'D

ﬂ) m




