e . - | , ﬁmg%%ﬁai .Zﬁgigzzzzéé;

—

REPUBLIC OF THE PHILIFPPINES
PAMBANSANG PANGASIWAAN NG PATUBIG
(National Irrigation Administration)

Iungsod ng Quezon

IMEMORANDULI CIRCULAR

MC # 71, s, 1991

TO ¢ ALL REGIONAL IRRICATION MANLGERS, PROJECT MANAGERS,
OPERATION MALNAGERS, IRRIGATION SUPERINTENDENTS,
DISTRICT CHIEFS 4ND ALL OTHER COIICERNED
National Irrigetion fdministraticn

SUBJECT GENERLL GUIDELINES AND PRCCHDURES FOR UTILIZATION

OF THE PARCELLLEY MAPS

Parcellary survey and maprirg activities under the on=going
Irrigation Operation Sumpoxt Project (IOSP) is basically geared
to firmup the service areas of unationel irrigation systems (NIS),
The parcellary division/shecet maips bogether with updated data from
the division masterlist end the Irrigation Fee Register (IFR)
would allow effective monitoring and verification of seasonal
irrigation service fee (ISF) billings. These documents would
further permit NIA to adopt citrong management actions and
sanctions for concerned staff responsibvle for not billing
irrigated/planted lota.

The attached implementing guidcliines and procedures are to
be strictly complied with in all NISs incofar as the use of
parcellary maps is concerned.

This MC does not totally .aend MC fo. 52, s, 1982 "Billing
and Collection Manual for Irrigasion Se:vice Fee'" except for
gsome minor operational details. TFurther, the new MC is relevant to
the utilizgtion of rarcellary maps only. MC #52 is still very
much in effect, : ‘

This memorandum supcrsedes all other MCs and other Office

Orders pertaining to the usc of parcellary maps and shall take
effect during the first cropping scnsca of Calendar Year 1992.

(8GD,) JCSE B. DEL ROSLRIO, JR.
Ldministrator

October 14, 1991



IMPLEMENTING GUIDELINES AND PRCCEDURES
FOR UTILIZATION OF PARCELLALRY MAPS

1,0 INTRODUCTION

1.1 Rationale. "To provide adequatc level of and timely
scrvice to, the beneficiaries of irrigation systems and
in order to promote thc fermer's capacity to pay and
willingness to pay irrigation scrvice fec (ISF) which
is the main source of corporatoc income."1l/

1.2 Strateg¥. hn cstimated 20% of reported irrigated/planted
arm lots arc found not billed in a typicel cropping
season., In most instances, billing is often delayed., In
1989 alone, about 53% of current ISF billings were not
collected, ’

To address thcse problems, every National
Irrigation Systom (NIS§ is being provided with
parcellary maps through the Irrigotion Operation
Support Projcct (IOSP). By using the parcollary maps
in monitoring and eveluation of system operation, it is
anticipated that tho prescnt IST billing process can be
inproved.

2,0 PARCELLLRY SURVEY AND MAPPING LCTIVITILS

2.1 Purpose. The following arc tho objectives of parcellary
survey and nepping activitics:

a) TFirmup servicc arcas of NISs by surveying arcas
without parcecllary neps and updating oxisting
parcellary naps;

b) Provide accurate rocords of individual irrigated
lendholdings through o masterlist of beneficiaries
of irrigation scrvico; ' .

¢) Update current incomplcte ond outdated Irrigation
Fec Register (IFR) rocords;

d) Allow cffcctive monitoring and verification of
gecasonal IST billings including enhancing NIL's
ability to detect and remedy discrepancicss

1/ Excerpts from the Strategics Paper preparcd for the various
operating units of NLLi, Januery 7, 1991.




2,2

e.)

£)

Prepare ISF bills well ahoed of the close of
cropping scason, bascd on field progress rceports;
thus improving collcction cfficicncy, and;

Thesc procecdural improvenents arc envisioned to
provide the adoption of strong mansgement actions

and senctions for pcrsonncl who are not (i) reporting
irrigated/planted lots, (ii) billing irrisated farm
lots, and %iii) colleeting ISF from bencfited lots.
The systen/schenme will alsc provide besis to rewnrd
cfficient and cffective perforncrs.

Main Features and Choracteristics, The output of the

activitics wndertoken for percellory survey and napping
incluwdes the following:s ~

a)

b)

Parcellary Division Map (PIM)

Te Scale 1:4,000, In cosc of NIS with majority of
farm lot sizes below 500 gq ni, a convenient and/or
“sraller scale is uscd,

2. Dincnsions: width - 1 ncter; longth - varicble,
adjusted to accommodete cne WRFT division with an
area of 750-1,000 ha (Figure 1).

3¢ Informotion ond deteils: contains (i) the Title
Block (Figurc 2); (ii) conventional legends to
denote features/structures and landmorks of the
whole oreca; (4iii) unfixcd North LArrow Point;
iv) Parccllory Sheet Map boundary lines; and
v) systen's boundory linits.

4. NIL farm lots with their respective lot numbers,
and/or cadastral lot numbers, nane of lend-
ovmer/CLT holder/lot tiller/farmer, and gross
arce (to the ncarcst hundrodth of o heotarey,.

Parcellory Sheet Mop (PSM)

1, Scale: 1:4,000, In casc of NIS with najority of
forn lot sizes below 500 sq n, a convenient and/
or smaller geale is uscd,

2. D%mcnsions: Width - 50 cm, length — 94 cn (Figuro
3)a

3¢ Information ond detailss: contains (i) the Title
Block (Figurc 4); (ii) conventional legends to
denote featurcs/struchurcs and lond marks of the
vhole arca; (iii) North iArrow Point fixcd due
North; (ivS Index for adjoining shects,



4, NIA foarn lots with their respective 1ot numbers
and/or éndostral lot numbers, nenc of landovmor/
CLT hﬂldor/lot 'blllor/f:rwr cnd gross aren
(to the nearest hundredth: of & hectare), s

5. T'l'bu.l«. bod 1iet inddcoting ¥I.L 1ot nunbers with
their corresponding ivrigeted arce (firmed-up)
and none of landovmer/CLT holder/lot t:.llor/
farmer,
c) Systen's General Ioyout Mop

1. Scale (dependent on service area):

- Service hrea (ha) ~ Scale
5,000 or less 137,500
5,001 — 10,000 1:10,000
10,001 - 25,000 1:2C,000
above 25,000 1525, 000

2, Informetion and debeilss convaing (i) the Titlc
Block;  (ii) conventiosnel legonds to denvto
featwires, irrisation 'JuI’LlCuL.I‘O‘B, londmarks of +the
vhole aren; (14.:1-) unfixed Morth frrom Toinby .
(iv) RPP division boundory lines; and (v) syston's
boundaory limits of scivice arca,

Q) Division Mogtorlist

1. Numerical list conuu,_.nln\., 1o% mubers and/or
codedtral 1ot numbers, noncs of landoy m(..r/qu
holdcr/lot tiller/farner, nnd firmed-up sorvice

arch,:

2, MLlphebetical list contvoining nmuacs of
landovmer/CLE holdor/lo ; "1‘Ller/fmcr s 1ot
nubers and/or cadastral lot nwibers, =a2nd
firned-up sorvice areo, :

¢) ITrrignvion Pec Register
1. Every individual NIL fexi 1ot hasz its own IR,
©

Hewever, mu.u aoes not necan o new set of IFR
but an u.Juw ved IFR.
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3,0 FPROCEZDURE  IN USING THB PLRCELLLRY NAPS IN OPERATION MONITORING
3.1 Thec overall process
The table below shows the geaprel overview of the
standard implencntetion strately o be followed by NIS.
: : . : * GOLOR ' CODE 2/
-m H DAT4L SOURCE 40D H :
ACTIVITY/ZVENT . SYMBOL: . A i
; : ILSPONSIBILImY C._u.iIER ; SFJ:.SON;SE!LSON
1. Irrigeted/ ° ;M (Vatornesior's) ‘erecn © rod
Plonted LAread slash | weehly report of irrigated .slash . glash
: ° and plented arces (LIPL) to | .
: // ° the IS. . : ///
* L] ° °
: * 4. Bills Prepored : :
2, Billed Lrecs: 1/2 ° Bill Processor's g 1/2
: back : (Billing Clerk's) Bill P grecen . red
. slagh. and Statenent of Account | back | back
-above 1] on @ pcr letv basis as . glash slash
: . approved by the IS, . :
S N S VA
: . Bse Bills Served : : .
V- Collcetion Cificor/ /2 P 1)2
. back Deputized 2111 Collectors. green | red
. slosh Susmary List of fAcknow— | back back
Jbelow 1, Jedged Bill and Svate- . slash | slash
. . nent of Accounts . .
PN Y
3. GCollecied/ ‘cirele | Systen Coshicr's Tcekly : X
Peid Lireas ‘around [ report of collcction based . grecn red
1 &2 fron collcetion officerts/  ‘cirecle ° cirele

2/ Using different colors
the Tellowing

°
°
3
3
°
°
°
B
©
>

the proce°“ can be extended to accomxmodate

in <the 1nu1v1duel lots,

year'g ﬁcLlVlty depending on the space available



| : : - * COLOR GODE 2/
g : : DLTA SCURCE AND S i
ACTIVITY/EVENT : SYMBOL: e : Mecired sT wel s DRY
. : RESPONSIBILITY CENTER : SELSON: SEASCN
4, Exenpted ¢ : WRFT's report of List of s :
Areas : ¢ Lots with Total Crop : :
, I ¢ Failure (LLTCF) and H 2
a, Total ™. i shaded: fumended List of Lots ta.Zreen: a, red
Crop s . X & Planted (4ALP) s g
Pailure @ H : :
be Partial : shaded: ;Pegreen, by rod
crop - ¢ lower . : \/ H
failure : portion , : 24 :
' s of X ¢ 3 :

3.2 The details

RESPONSIBILITY CENTER .

PROCEDURE

WRFT (¥WATTRMLSTER)

I. IRRIGLTED/PLLNTED LRELS (Figure 5):

1o

Preperes/subnits 2 copies of LIPA
weekly (end of wwoek) to IS.

Irrigation Sunerintenden

(18)

2.

3.

4
54

Reviows/apnroves original copy of
LIPL and forvmrds to BP.

Using LITL copy No. 2 color codes
irrigated/planted lots in the
Parcellary Shcet Maps (PSM) with
slash as shown in Itenm 3.1.

Forwards LIFA copy No. 2 to EP.

Field ingypcets unrcported

planted lote; resolves problons/
issuen and rcctifies discrepancics
between scrvice area and irrigated/
vlanted crcas,

Bill Processor

(=)
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I, BILLED LRELS (Eigures 6 & 7):

A-u

‘Bills ?ropared (Pizure 6):

6. Prepcros Bills and Statement of
Lcecounts (BS4L) based on original
IJIP!& o ‘ .




RESPONSIBILITY CENTER

Te

IRCCEDURE

Using LIPL copy No. 2, narks
with a check the lot numbers
vhere bills have been prepared
and forwerds to IS.

IS

€e

9.

Color codes lots with bills
prepared with a 1/2 back slash
above thc slash symbol,

Insurcs that irrigated/planted
lots ere properly billed;
resolves problems/issues and
rectifios discrepancies between
planted and arcas with bills
propared.

B. Bills Secrved (Tigure 7):

10.

Corrcets, adjusts and cancels
BSAs baged on approved LLICF
and ALIP., Subnits 2 copics of
corrected BSAs to IS and a
swmary of approved excmptions
for approval,

IS

11

12.

Lpproves all BSAs on a per lot
bagis ‘

Porwards 2 copies of BSAs to
the Collection Officer/
Doeputized Bill Collector
(CO/DIC).

13a

14,

Distribubes/gives original copy
of BBL to the landowmer or
Ferner Tiller (FT).

Requests LO/FT to acknowledge
receipt of BSiA~1 by signing at
the back of BSL-2.

.
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15.
16.

Recoives original BSA-1.

Acknoviledzes reccint of BSA-1
by signing at the back of BSA-2
and sulnits to CO/DEC.
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RESPONSIBILILY CENTER

FROCEDURE

CO/DEC

ss oa oh B2 wo

17.

Prepares suzmary list of

. acknoviledged BSAs and subnits

to IS.

IS

18,

19.

Color codes lobg with bills
served with a 1/2 back slash
below the slash synbol,

Ensures that all irrigated/
planted lots are properly
gerved with bills; resolves
problens/issucs and rectifies
discrepancics between lots
billed and served.

" CO/DEC

I1I.

COLLECTED/PAID LRELS (Figure 8): -

20,

Subnite Weekly Report of Cash

Collcetion (ROCC) with Official

Receipt (OR) and Weekly Report
of In-Kind Collcction (ROIC)

vith fcknowledgenment Receipt
%AR% to the Systeia's Cashier
SC)e )

SC

21,

Prepares and submits Weeldly
Report of Collection %o the IS.

IS

sa

22,

23,

Color codes collected/paid lote
with a circlca ;

- Ensures that all irrigated,

planted and billed lots arc
reported as paid; resolves
problens/issues and rectifics
discrepancies between billed
and collected arcas.

WRFT
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IV, IEMEITD AREAS (Figure 9):

24,

254

Prcoores and submitS‘lisﬁ of
lots with Total Crop Failure
(LLICR) to IS for approval.

On a loter date, prepares ond
subnite fnended List of Lote
Plented (LALP) bo IS for
approval.




RESPONSIBILITY CENTER

PROCEDURE

IS

265

27.

Verifies and approves LLTCEF and
lover the LIIP.

Forwards apprcved LLICT and
AILY to BP,.

28,

29,

Usin: the approved LLTCEF and

ALLP corrccts, adjusts and

cancels BSL accordingly.

Prepores Sunmary of Lpproved
Exonplions and subnits to the
IS.

IS

30.

31,

32,

33.

Color codes lgots vith
exonpiions:

a. Por lots with total crop
failure shade all spaces of
tie synbol.

b. For lots with partial crop
frilure shade only the lower
portion of .

lionivors and verifies arcas
reporved for cxeiption or areas
wWith crop danases,

Recoumoends farmers' requcst for
exenption to the Regional
Office,

Upon anproval of Regional
Office, distributes copics ®o
the cnda-—-uscrs and BD,
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34.

Posts cxcnptions to IFR.

— . .ae.
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442,

443,

4ot

- f :

Standardization of Mcthods/Approach

1,

2,

3

4.

Only ‘the parcellary sheob naps (PSM) shall be color
coacd and arrenged accordingly on a per division
basis, '

The PSM mey be: a) book bound; b) organized as

a f£lip chart and/or c) displayed in the IS office

depending on their nunber for casy and convenient
nonitoring and cvaluation. o0 '

In the case of big sywsvons where the data scurce
and responsibility centers are not the samc as
those of the asugller systems as previously
discuszed, an equivelent or similar color coding
schene representing snaller areas oither throush
the zonec, working stelion, rotational arca and
other levels can bec adopted.

The general proccdurce i1s for the Chief of the
Systen to be able to detect easily gaps in
service, irrigatcd/plantcd, billed, exerpted

and collected/paid arcas as the farming ectivities
Prosress. s

Future Updating of Systen's Rocord

The rccords of service area, individual

irrigated landholdings as wruflected in the psrcellary
maps, layoutb naps, division negterlist and the
irrigation fec register shall be updated on an annual
basis to roflcet areas converied to residential,
cormercial and industrial lots and for any other
causes that dininish original system's rccord,

This updating also includes the gencration of new
areas.

Monitoring, Evaluation and Report Sulmission

a) Systen Level

T« Based on the implenentation of these
guidolines and procodures, the following
reports to tie IO on a monthly basis up
to termination of cach of the cropping
scasons arve requaired:

(i) Trrigeted and Planted frcas, by division
level with the correspondingz firned-up
gervice arca and swnarizcd by system
level,

(ii) Billed arces, by division level and
sumnarized by systcn level, N

10




(iii) Collected/Paid arcas, by division
level and summarized by systen level,

(iv)  Benefited arcas.
h) Regionsl Level

1, 3Bazed on the reporta coming from the Systoms
- level the RIO arc to submit on a nonthly basis
the following reports to SHD, NILCC,

(i) Irrigated/Flanted frcas, by systens
level with the corresponding firmed-up
gervice arca and summarized by
Te¢gional level.

(ii) PBilled areas, by sysbtens level and
surmnarized by regional level.

(iii) Collected/Paid arcas, by systens lovel
and surerized by regional lovel,

(iv) Benefited aveas.
Iten (i) is already being reported monthly thru
the O & M of NIS (coded report). Thercfore, itbens

(ii) to (iv) should only be added to this nonthly
coded report being sent to SKD, NIACO,

11
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Fig. 2 SAMPLE PARCELLARY DIVISION MAP



F14. 3. PARGELLARY SHEET WAP (PSM) SPECIFICATIONS
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fipproved 1
1. Subxits

Heekly

N 4 Torvands after
= color cnding F3R

’ |

Copy 3 ---=m-- file 5

{3, Calor code
© Irrigated/Planted
lnts

Slash -~~~ ?SH 1Y
' Let ﬂa 12?
frea 2.8 ha
\AVIT J.Rege

3. Field insyecis unreported
xmgazed/p}a;te& lots.

§. Resolves problens/issues,
1. Beparts discrepancies
betueen service and
trrigated/planted areas.
Legend:
HRFT - Mater Resources Fapilities Technician, fovmeriy Katersasfer/Mater Managemenf Technician

-1 mgahen Superintendent
m& Processor, forserly Billing Clerk
LIPR - List of Irrigated/Flanted Area
PSH - Parcellary Sheet Hap
LO/F1 - Landowner/Farwer Tiller
7 - Synbol for lots reported irrigated/planted {(slash)
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I1. BILLED 4REAS
f, Bills Prepared
i, Farwards after review and approval
' 3, Prepares Bills
Bill Ka
B i 4
B Hane ﬁddpess
%ot Ko.Div.No
¢, Forwards after com
coding lots xmgatnd/ .
planted
14, Hark with cheok ()
l lots im Lips if Dbills
i have been prepared
i |
M om 2]
to 5. Forvards
Lot drez 1O M
NOv /ﬂ
1.
Izl‘
1
\s‘,,,{ N
i6. Color todes
. lets sith
| i nills prepaved
{ iﬁs ’l:aek ‘S - m\xs;twa Superintendent

ave propeply billed.
8, Rasalves problems/issues.

pianted apd billed areas.

1. Ensures that irpigated/planted lots

BF - Buimg Fracessor

LIPA ~ List of irvigated/planted drea

BS54 - Bill and Statewent of decasnt

PSH - Parcellary Sheet Hav

LO/FY - Landowner/Tapner Tiller

9. Reports dxscne?ancxes ke fueen

¥

/ Sgabol for lots peported
irrigated/planted (slash)

N\ - Sysbol for lafs peported with
hxlls prepared (1/¢ back siash)

Sunkol for lots reported
irrigated/planted anc biils
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11, Collected/Paid Areas
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W OeR ¢
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!
ROTC | |
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§ . (llo op ¢ode cdlected/paid
LEGEND: §
€0/DBC - Collection Officer/Deputized Bill Coliector ;
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