- Republika ng Pilipinas '
PAMBANSANG PANGASIWAAW NG PATUBIG
(National Irrigation Administration)
Lungsod ng Quezon

M.C. NO. 22, S. 1993
MEMORANDUM CIRCULAR

TO ¢ ALL REGIONAL IRRIGATION IIANAGERS, PROJECT MANAGERS,
OPERATION MANAGERS, DISTRICT CHIEFS, IRRIGATION
SUPERINTEIDENTS, PROVINCIAL IRRIGATION ENGINZERS
AND ALL- OTHERS CONCIRNELD

SUBJECT : AWMENDIERYS TO MEMORANDUL! CTRCULAR NO. 10, S. 1992
RIGARDING THE PREPARATION OF REPORTS RELATIVE TO
PHE INSTRUCLION MANUAL/GUIDZLINZS IN THE INSPECTION
OF GATES AND HOISTS ~

It has been observed that submission of monthly inspection
reports of gates and hoists of individual KNational Irrigation
Systems (NIS) and Communal Irrigation Systems (CIS) at the end
of each reporting month, as required under %.C. Fo., 10, s. 1992
has not been regularly complied with by some Regional Irrigation-
Offices. As such, delayed updating of the azctual status of
these imporvant componenis of diversion structures could not
be prenared for purposes of information and evaluation and also
in programming for whatever dauages sustained by these components
during natural calanities or during its routine exercise/
opcration. :

Therefore, in order to expeet compliance and reduce the
volume of reports. and subscquently save from postal expenses.
It is hereby dirccted that the Regional Offices including UFRIIS
and MARIIS will prepare and submit only the SULHARY OF DEFECTS
OF DIVERSIOK STRUCTURES /ITH- SLUICL/SPILLVAY Ghluo AND THELR
COXRISPORDING LIFTING MLCHANISE using the attached Form GH-02.
In the case of UPRILS and MARLIIS Dens, such.report should also
contain the defects of the spillway and sluiceway gates and their
- respective lifting mechanisms using the sane format. However,
Fornm GH-01 shall be maintained for the use of the Field/
Regional Offices.

The Regional Irrigation Manager/Opcrabions Manager, through
the Operations and Maintenance Division/ Engineering and
Operations Division should be responsible for the enforcement
of this memorandum and is required ‘to subnit to the Assistant
Adwinistrator for SystemsOperation and Equipment Management
monthly sumnary reports which should be submitted not latber
“than fifteen (15) days after thc end of %he month to which it
relates., In case there are no defectvs observed, tvhe same should
also e reported to the AA for SOIM throush the NIA Radio
Conmunicstion facilities.

"his Licmorandum amends the existing guidelines and

. procedures in the preparation of inspcciion report of I.C. 10,

s, 1992 and shall take cffect stariting June 1993.
For compliance.

(SED.) ATOTLONIO V. BAUTISTA
: - Adninistrator

April 238, 1993



- REGION - - ¢ _ T S R
sts&zn s - . o » e e e
F EXERCISE OF &ATE/noxsT:
xuspncvsn BY:

3 | CHECRLIST OF GATES' Ann notsrs' pnnws.INstcrzn
. FORM GH-O1 § - o Sueet f of 2°

========3-a;=3-z===x===g :mz:‘:azmazwm:_ )

S ) _ -~ 1ACTUAL CORDITION:

. PARTICULAR TO BE :---~—~-~--~-~-:
: . INSPECTED . .0 :BEFORE . : AFT

- - tOPER'N x op N : .

s zza-aazzaazzzaaz*zzé &WW-&:

h
a
i
|
H
!

T oo v o i

¢
." .." - T
w ve @b ae

o
§
5]
-
H
]
]
i
]
f
i
it
u
1]
n
H
#
it
!!

: H .--:-'.2‘ :
1A Steei Gate meedde Parts 2 8 e
Tt . : 21 1 L
A, 'ai $ill beam X 3, p ¥
] ~'b. Seal seats : kS RN B
:. - ¢. Track paths 1 -3 Rt SRR 8
‘s, - d. Guide paths 3 ) B ETTIES B
-t - e. Lintel bean 28 H s . kS
;. . Loy L &
' =Bprate Leaves e .rﬁ“"““*'-}' B MRS E S B
: - a. Paint ‘coatings = R -3 RE TSR Ut
.8 ~;b. Welds of horizontal and 3 FRE B ~
¥ -0 - vertical stiffeners - : I DR St
-t ."C. Drain holes of ' K H = DR o .
3 .. horizontal stiffeners " H H i S
1 d. Alignment of wheels or = s B N A
3 . rollers. (It should be. : . 3 3 St
R rotated a number of times: KU D
o .. to ‘ensure its free rota~~ 3 L R
s . tien. : R T . ‘3
8 e.gLubricatioﬁ system of - o3 2 Rt 3

: " wheel pin bushing (Fox . ¢ 3 8 s

RF Fized-Wheel Gates) RN I s 3 .
s f. Rubber Seal condition . ¢ iy -3 I A%
1 .- 'and alignment (use ! e ot RS A
s.-- feeler gauge) St N2 3 B TR
"3 g« Thickness and Camber N A ¥ MO R
s+ . (For metallic seals) - $- i 2 PRNREE: I
“+ . h. Prunnion pin bushing = i & =3 % e
¢ .. lubrication (For Rad!al 2 . 2 Y
i . Gates) L R E ‘3 % S
¢ 1. Hanger connecting the . 3. L S R3S
‘8- . hoist to the sate BRI | B I I w’a
S8 e g 3 ) H 3, .

:z..a..==::=======:=====::::::zzm:aérzzaz-sm~=wmmm

- -NOFE ': ‘Indicate whether - the actual condftion: of “the parta

. -~ inspected before and after operation are -in order -or anot .

. in  order by writing o.k. or not o.k. on,-the spnco
provided for. A ‘ , .




.. SYSTEN = s v — A e .
" LOGATION : T -

.. ‘DATE OF - EXERCISE OF GATE/HOIST:
‘-IESPBCTRD BY i i

’ 'CHECKLIST OF GATES’ AND RUIQTS‘ PARTS IRBPBCTB&
‘FORM. GB~01 -Sheet 2. of 2

. mazz::::-:::z:-z:::========== 2324.&#3::&'33283 =='~$-aascacz

2 E ;:ACTUAL CONETTI@N. -&:
= - PARTICULAR TO e i e ¢ - 1,
I RS : INSPECTED f ot :BEFORB ‘3 ﬁFTRR 3 RE&ARRS .
A , R :OPBR'N : Oﬁﬁﬁ N e 1
=2:=n==========:============&=a a:=~=~==eaun=z=zz~=~=a==z=====

c. Hoist

a. ‘Rope. drunm hoistlng

- mechanism ‘

.1. Wire rape lubrzcation

2. Rinding of rape on -

drum =

3.‘lelow block grease

- fittings

4. Lubrication of gears

'5.fClearance/s of .gear
.- tooth and alignment ,

_G.LTension on wire- rope

T S
RNt

.Crank Pedestal Tvpe Hoist
'~ Mechanism .
- ‘1. Lubrication of the
bearing housing.anﬁn‘
- redquction of gears . .
2. Lubrication of stem
. threads '
. 3. Alignment of line - : B
- 'shaft (1f tandem type R
- “Yifting wechanisnm is '
- .. "installed)
:4. Tension of stem {For
.. Tandem type mechanism)
‘S« ‘Anchor bolts of'
. ‘pedestal

R4 86 Sx S8 48 P TR S0 AR e 4 g9 U 4 4P 00 we.

as o._i an 8P as & oo o [y - e¢ ‘. s 4o e ¢ as e »e
. . - . . :

%0 50 AT AV OS 40 46 o0 P5 of TH S0 We ve an a8 4 oo oF oi‘-qn.
PRYE S L s SN e . ",

4%

- L.

Tah e 20 0e 64 S0. 40 40 40 as an.ae

. KN .
-'v' e %6 s o¢ .an - o’ 40 0é ee e a0 oe we RE Sa 4R SC 0r 9 FS AN 2 @ AV ne 48 0 we '

ea 4% 39 e o9 v s iy % ee ee .0 ae S0 o4 9o oa te 95 49 2o @0 On 4a ob se_ee o3 ws A8

Se 8 28: 47 B4 Ré ed es-ms o e

r“..l

. . : : -
'.=u===~~=============~u======z===~~==2533~=s=========z=====zaa=== .
''NOTE : Indicate whether the actual condition of the’ . paTts u’

-+ - inspected before and after operation are in ordér ar. not
= im  order by uriting . k..or aot o.k. on tha ‘sphcb
- provided for. ‘ o . '

.- . ‘_" .! '_-‘|:-
PR




SAHPLE ONLY

-----------
-----------

N
"REGHDH: 11} : SURHARY REPORT OH GATES AMD ROIST .IRSPECTION .
MORTH : DECEMBER 1382 . FORN GH-02
asssz= 3 - SXTIRIzzTE2T Bt ittt L i it ettt e R r e i e e ’---==== ----- STITINS=T TRIITeT ==
d 0 DATECGF o {° HOISTIKG WECHARISN : ! A !
: SYSTER : EXERCISE OF ; STEEL GATE EMBEDDED i GATE LEAVES L t . RERARKS :
: : - | GATE/HDIST PARTS | ! ROPE DRUN - |  CRANK PEDESTAL | . N
; .................. H T : : T .;““..“ o H T ; ) . _“" -»“““"!
+ LIBURGAR RIS iDec, 16, 1933} Si)i beam and sill { Heeds repainting. : " nla ! There is leak at sluiceway .|
. ! H ¢ seals are dapaged. ! VUelds of stiffemers ! H i due to broken rubber seal. !
g H H ! .+ are rusty. Rubber | 3 H H
' H 3 i seal is broken, ; H ] H
s} BALASILA RIS Dec. 12, 1383; Lintel beas is ! Heeds repainting. | Ho lubrication on | nla + Exercise is not succesfy), !
I i } damaged. t Guide paths of ! vire rope. } i Sluicegates could not be H
} H } : ) rollers are Bis- | : i raised due to sisaligned !
! : : i aligoed : ! ! goide paths. ' :
i HTLARG RIS Dec. 12, 1993} Track path is sis- : Reeds repainting.‘ i Gear tooth is mis- ¢ nla ! Exercise is not succesful due!
: Hl s aligned, H © } aligned, ' ! to sisaligned track path and !
H : He H ' : ! damaged rope drus. :
p | E i . o 3 P R
i MARANDING RIS Dec. 17, 1893: Seal beaw is defect-i Heeds repainting. } n/a " ) Exergise of sluice gates is !
: : i jve. -V Rubber seal is H H } succestul. !
o : K ! broksn, H d : ' H
1 KABACAN RIS 1Dec. 21, 1933} Track & guide paths | Reeds repainting, | Ro lubrication of ! n/a i Sluice gate was raised but !
' ' : ' i are misaligned. ¢ Rubber seal is ) gears, : } could hardly be lowered dve !
: : ' ' } broken : H ' 1o dasages on embedded parts.:
----------------- £33 “‘:::::===2S=::====:::2::::::2:;::::::::::::::::::-- s=< <2 z ssss=2 23 """"""::::::::;
COMMENTS 04 SUBHITTED REPORTS:
. 8
2. .
. ' © Prepared by: ' Checked by: Subaitted by:
gh-02 ' e ' momommemeememeooeaua- ‘ - -

fHanager, 0 & # Div. v Regional Irrig. Bgr.



