PAMBANSANG PANGASIVAAL KG PATUBIG
Lungsod ng Quezon

EP'U%( (f - Reéubl;i.ka ng | Pilipinas

IC No. __ 28 , s. 1993

The Deputy Administrator, Assistant Administrators,
Department lianagers, Regional/Operations Managers,
Project Managers, Provincial Irrigation Officers, -
Irrigation Superintendents, and all others concerned

,ASubiect':‘ GRAINS PRODUCEION LNHAFC“HBET PROGRAM

o,

To

The Grains Production Enhancement 13‘:1:'ogz'am (GPEP) was
launched by President Fidel V. Ramos on liay 3, 1993 (DA's 76th
Anniversary) to start this year's Palagad Cropping:s NIA would
play a key role in this program as the targets are primarily
concentrated on existing 1rr1gated arcas. The program document

- (Implementing Guidelines) is attached for your reference. This
is issued by the Agriculture Secretary under Administrative
Order No. 12, dated April 30, 1993 which exhorts all Regional
Field Offices, participating Bureaus and Attached Agencies to
give priority to the operationalization of {he program.

You are enjoined, therefore, to coordinate with your
respective committees and DA-Regional Cfflces regarding the
implementation of the program. Refer o the membership-and

functions of the various coumittees presented in the
.guidelines.

" The organizatiom: set-up is at uached for recady reference.

For compliance.

(SGD.) APOLONIO V. BAUTISTA
Administrator .

 June O1, 1993



'-"; Repubhc of the Phlhppmes |
. ':(- DEPARTMENT OF AGRICULTURE
\ﬁ.’- Office of the Secretary

i

Elliptical Road, Diliman, Qi.iezon City

April 30, 1963

ADMINISTRATIVE ORDER .~
No. /
. Series of 1993,

SUBJECT Implementing Guidelines of the G¥aifs
Production Enhancement Program. -

; "The Implament;ng Guidelines of the Grain Prédauetién
Enhancement Program (GPEP) is hereby issued for referéncé and
guidance of all government and nond-government ageneéies as wall as

. rice and corn farmers. - . .

. In' order that the implementatlon of the GPEP is undertakén
.efficiently -and- effectively, 411 Regional Field éffices,
participating Bureaus and Attached Agericies are expected t6 give
- priority to the operationalization of the program and un&er’cake
their mandate, as guided by -the Implementing Guidelinés.

The support and full cooperation of the e¢ésncerned Lo¢al
‘Government Units through their agricultural externision se¥viee
-units is vital and therefore must be secured.

This Oorder supersedes all. other RAninistrative OFders
inconsistent herewith and shall take effect immediately.

nonnnro 8. sznhswxnn ;
Secretary

fn.: admor (gpep3)
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GRAINS PRODUCTION ENHANCEMENT PROGRAM (GPEP)

ORGANIZATIONAL SET-UP

MANCOM

-~

National Mansgement Cotusuttee

: Undersocretary, DA

Chalrpersan

Viee-Chalrpersons Progrars Dir. /ASae. , DA
Mezubers:
Chairpersons of the differeat Tech., € cxaniiftees
Head, TWG on Rico sud Com

Director, BAS
Director, Finatice and Mmman Service
Director, Administrative Services
Dirmr. BAR

Monbers:
BPL, BAR, ATI,
UPLB, DA-ROG,
PCARRD, IPB

LBP, PCIC, CRB

[Fid, Coop Fed ]

Program Secretarist
Members: )
DA-ROG, NAFC-
LCCD, DA-AIMS, DA-
PMS
PROGR/M SUPPORT COMMITTEES
P:ct-lhrven - Prog. Iafo, Commitiee Training Committee
. e Head: Exacutive Director; Head: Director, AT
Chairpersant MAFC Memnbers:
Director, Members: Head of the Tech.
NAPBIRE Agticom Committees -
i ' |
A "‘ o o .
N AP'C~CAM’. Finaocial Operations Com
CONFED, DA- Head: Director, DA-FMS
PMS, AMTECH Meanberss Budget Officers,
l * Accounting Officers
. ln w‘ ¢
Support
Chlrpermn
Director, BPI
Members:
FPA, Sced
"~ Grawers
Regional Coardinating Conumities

Provincial Actiois Commitjee __l

]

. Municipal tmplementing Commitier

- 103




Annex 14.

GRAINS PRODUCTION ENHANCEMENT PROGRAM
" - OPERATIONAL SET-UP |
" FIANCOM__
National Management Commiitee
Chairperson: USec. M. Lantin
_ PROGRAM DIRECTOR[——=—=t SECRETARIAT
. : ASec. A. Dance! i omm—

lil PROGRAM SUPPORT |

e . REGIONAL COORDINATING - F
. ‘ COMMITTEE

Chairperson: Regional Director

‘REGIONAL ACTION OFFICER

. . ‘ .. . . .
N . .
{

PROVINCIAL ACTION OFFICER

e e e

MUNICIPAL IMPLEMENTING
 OFFICER ‘

105



lee-Chan'person
. Members '

¥ Secretariat
Head

j Chairperson

as

, Cbairpmnn

"Vice-Chairperson
§ Members

e ¢a o

- Regional Coordinating Com :tmee .
DA-Regional Director
ARD for Regional Operations
RAFC Chairperson
LBP Regivnal Manager
NFA Regional Director
Prés., Regional Seed Growers Aissociation
FPA Regional Coordinator ~ '
NIA Regional Manoager
DPWH Regional Director
PCIC Regional Manager
QuedanCor Regionnl Represeniative

Regional Action Officer
Provmcsa! Coordmatmg Ofﬁw (1 per P"’V"‘ce) R

Provincial Governor

Provincial Action Officer

PAFC Chairperson

Pres., Provincial Seed Gfowers Association
LBP Manager

RB Manager

CRB Monager

FPA Provincial Coordinator

. NIA Irrigation Superintendents. Provincial Imgatlon Ofﬁcer ’
NFA ‘mmnger

Provincial Action Officer (Provinciel Agriculturist)
{to he appointed by the Action Officer)

Municipal Implementing Committee

Municipal Mayor

- MAFC Chairperson

Barangay Chairmen
Sged Growers
Agricultural Technologists

Munivipal Action Officer
{Municipel Agriculturist)
(to be uppointed by the Implancnting Officer)

fa:am
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FﬁL Republika ng Pilipinas
7 : = PAMBANSANG PANGASIWAAN NG PATUBIG .
L{,/ ' Lungsod ng Quezon ced :
MC No. ‘27*;.e;f1993:

The Deputy Administrator, Assistant Administrators,

To :
Department Managers, Regional/Operations Managers,
Project Managers, Provinciel Irrigation Officers,
A . Irrigation Superintendents, and all others concerned
Subject

GREATION OP A TECHNICAL WORKING GROUP ON GRAINS
- PRODUCTION ENHANCEMENT PROGRAM (TWG-GPEP) 1 .

The following are hereby constituted into a Technical
Working Group to monitor and evaluate the particlpatlon of
the Regional and Provincial Irrlgauxon Offices in the imple-
mentation of the Grains Production Enhancement Program

(GPEP).
Chairman Manager{ Systems Management Department
Members Manager, Project Development Department

Manager, Corplan Staff

Mansger, Communal Irrigation Development Dept.
Manager, Construction lianagement Deparitment
Manager, Institutional Development Department
Manager, Controllership Department

Frr v

Technical Support Staff

Salvaedor Salandanan, SLID

Franitlin S. Remones, Corplan Staff
Erlyzite B. Biasbas, CIDD

Pelix C. Pefla, IDD

I I

The Chalrman is hereby designaited official representative
of KIA to the Irrigation Infrastructure Support (IIS) Technical
Committee and shall render report to the program director.

Functions

1. Propose new irrigation projects in the priority
provinces of GPEP

2., lMonitor the implementation of new and on—going projects -
in (Xey Grain Areas) KGAs

3. DMonitor and evaluate adequacy of 1rr1gation service
in the national and communal systems in the KGAs

4, Honitor IA development and level of farmers' -
participation in the KGAs

5. Recommenf. actions and programs to facilitate support
of central office departments to the field units, and



:
R Bt S AT

.6, Render ‘periedic reports &o the ITS Technical
Committee., = -

.- A1)l officials concerned are directed to provide full
assistance and support to this particular undertaking.
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