(Nat:.onal Trrigabion Aamimstratmn) T
N ; Lungsod ng Quezon .

- MC No. _79 , ®. 1993
MEMDRANDUM CIRCULAR _
.fTHE DEPUTY ADMINISTRATOR ASSISTANT ADMINISTRATORS,

oo - |

Io
: REGIONAL/OPERAT ION MANAGERS IRRTIGATION
SUPERINTENDENTS AND ALL O ERS CONCERNED
- NATIONAL IRRIGATION ADMINISTRATION
SUBJECT ¢ SECOND IRRIGATION OPERATIONS SUFPORT PROJECT (IOSP—II)

Y MONITORING AND EVALUATION FORMS/FORMATS

Attached are three (3) various forms/formats de91gned to be
used by concerned units in the regular operational monitoring and
reporting of IOSP-II activities and accomplishments as follows:

1. IOSP-II FORM 001 - JOB ORDER MASTERLIST (JOM)

2. IOSP-II FORMS 002 — I to VII - CI-R

3. IOSE-II'FORMS 003-A to 003-H - RETMBURSEMENT REPORTING
- FORIS (OSR)

he Job Order Masterlist (JQ) is a listing in ascending
numerical order identifying the different components and sub-
components of the project to which costs are to be properly
charged. The JOM serves as guide/reference in costing and
preparation of the Cost 'Summary Report (CSR).

The CI-R is composed of several forms designed to monitor
and evaluate the physical and flnan01al accomplishments on
project implementation.

The CSR is one of the documents required in the availment
of loan proceeds. It is the source of data for reimbursement of
project expenses. The delay in the monthly submission of the CSR
would mean & delay in reimbursement application with the Bank and

‘has a corresponding effect on the availability of funds for the

continuing implementation of various project components.

In order to facilitate and standardize the submission of
reports/requirements to the lending institution, management. and
other concerned offices, the above-mentioned forms/formets shall
be adopted snd accomplished in the implementation of IOSP-II.



‘This Memorandum C:chula.:r takes effect J;mmedla.'tely and
supersedes all other 1ssuances. C .

For strict compliance.

(SGD ) APOTONIO V. BAUTISTA
Admn.nls'brator

November 29, 1993



NIA IOSP FORM 001

Second Irrigation Operatlons Support Project (IOSP-I I) Job
Order Master List ‘

CATEGORIES

I. 100 - Systems Improvement and Urgent Repairs
110 Systemsvlmprovemént
' 110-1 Engincering and Administration
120 Urgent Repairé -
| 120-1 Ingineoring and’ Administration
130 Erosion Control Worlks
130-1 Engineering and Administration
131 Preparatory Works
132 Nursery Establishnent and Maintenance
133 Hedgequ'Establishﬁénﬁ
134 Erosion Control ‘Torks
135 HMaintenance Of.Hedgerow
136 Field Coordination and Monitoring
140 8ilt Excluders |
’ 140-1 Ingineering and Administration
150 Improved Water Control Structures
150-1 Engineering and Administration
160 Agricultural Support Services
161 * Verification Trials °
T 1-7161-1 Engincoring and Administration
f62 Demonstration Plots

162-1 Engineering and Administration

N



163 Seed Production o,
163-1 Enginecring and Administration
164 Training of Ii Ilembers on igricultural
Production o |
165 Integrated Pest Management (IPM) Field
School . _
| . 165-1 ZEngineering and Administration
II,. 200 Equipment and laterials | |
- 200-1 Ingincering and Adﬁinistration

210  Equipment

211 =~ Heavy Equipment
212 -~ Light ﬁquipment
213 - Office Equipient and Commmnication

220 Goods and Materials

III, 300 Institutional Development —
_ 310 IA Development .
| 311 IDO/FIO/FIOS -Allowances
311-1  Enginecring and Administration
312 IDP Staff Training
312-1 ngineering and Administration
313 1A Training . |
- 313-1 Engineering and Laninistration
314 Program Management
314-1 Engineering and Administration
320 Technical Assistapce.. '

321 Hydrology Studies
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" 322

323

324

325

326

327

Catchment Managenocnt Studies

Inproved Water Control Siructures Studies
Sediment Excluders Studies

Improved O & M of lMcchanical Equipment
Improved .Systen Opcratian (ON~the—Job‘
Training) '

I4 Development sssistence

330 Parcellary Mapping for ISF Collection-

340

© 330-1

Engineering and Adninistration

NIA Staff Training

341

342

343

344,

350

0 & M Aspects

341-1 Enginecring end Administration

Finance & Administrative Aspects

- 342-1 Ingineering and Administration

Engineering Design Training
343-1 +sngineering and ifdministration.
International Training & Overseas

Observation Study

344-1 Engineering and Administration

Trrigation Managcment Information Systen
(IMIS)

351 0 & M Staff LIS Training
351-1 Engincoring and Administration
352 Ii IMIS Training

352-1 Engincering and Administration



~ A

Iv. 400 .Incremental Ope‘ra’sioﬂ and Maintenance Support

400-1 IEngineering and Administration

410

420

430
440

Road NMaintenance

Canal Maintenance
Control Gates and Structure Maintenance

Tncremental Personnel (JDF)
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IOSP II MONITORING & EVALU.LTICN GLXERAL GUIDELINES

Physicél Progress Roport on project 1uplémcntﬁtlon shall
be submitted quarterly and shall be bascd on the approved
Progran of Jork using Forms 002~ I -~ VII and Annex A (CI—R)

" All contract works cither IMC or 'aequlao Contract shall

have a written authority fron the iLdninistrator (HC 28,

8, 1990).

Incomplete accomplishment of the forms shall'causé delay of
noeded succeeding Silks,

Cut-off date of CI-R report shall be every end of the
guarter and nust be received at C.0. on or before 15th

of the 'succeeding month (or 15th day.of first month of the
following quarter).

Issuance of Sii shall be based on fhe submitted
construction schedule and funding requirement (POW) - ,
provided further that CI-R report arc received at C.0., on

-~ time.

In case funds had been expended prior %o reporting period
an advance CI-R report must be submitted to C.0. for
evaluation before succeeding SALA will be issued.

On itema of work that could be undertalken by manual labor
priority shall be given to Ii in the awrea. If there are no
ILs in the area works shall be given o any interested IAs
within the system.

The Regional and Systems Offices shall submit a report to
NI4 C.0., Systems Managcment Department, on a monthly
bagis of all accomplishment executbted either by forceé
account or contract works in order %o kecep track of actual
quantity of work accomplished and cost of all items/

.activities paid for purposes of comparing sane agalnst

the approved estimated cost This is the monthly Coded
Report, which should be recelved at the C.0. every 10th
of thc following month,



GUIDELINES FOR ACCOMPLISHING IOSP-I1 FORIIS:
FORM 002
I, PHYSICAL PROGRESS ON PROJECT DMPLEMENTATION
A, HEADING: -

Reporting Period: — Indicate reporting period

" Region - JIndicate the particular region/head
' office ‘

System - Name of the systen/district shall be
indicated ' ‘

Columns 1-6 : Items of fork and Job Order No.

‘Data to be reflected on these columns
nust be the saniec with the approved
PQOis for the period under consideration.
The project yoar covers the date from
January 1 to Deccmber 31 of the

current year.

The Job Order Masterlist was based on the
- categories of items to be finenced out of the
proceeds of the loan. (See IOSY II Form 001).

' Columms 7-18 : Actual Accomplishment

. Previous -~ this columm is for the previous
quarterly cunulative accomplishment in terms of
quantity accomplished, value of accompliskhment
and actual expenditures (all figures shall be
rounded up to the nearcst whole number.)

Thig Quarter - cumulative actual accomplishment
- for the quarter.

To Date =~ Letual accomplisiment from the
preceding quarter plus quantities accomplished °
for the quarter.

Quantity - Numerical accomplishment on Volune,
length, nunber, ctc. ' L

Value - Acconplished quantities of a particular
iten of work multiplied by the unit cost.

Acetual ~ ALctual oxpenditures incurred per iten

of work and the same figures reflccted in itenm
of the field expenditures (Form 002-I1)."
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II .

ER - Equipment Rental incurred per iten of work of
the sane figure reflected in the iten of the
field of expenditures (Form 002-111 NIA
Equipment Only)

Colurms 19-23 : Percentage Accomplishﬁent

Previous Quarters - cunulative iActual
quentities accomplished previous quarter over
estinated quantity multiplied by 100. (Column
7/4 x 100). A

This Quarter - Actual quantitieg. accomplléhed”
this quarter over estimated quantity multiplied
by 100 (Columm 11/4.x 100).

To .Date - Cunulative chual‘quantities
acconplished to date over csiinated quantity
“nultiplied by 100 (Colurn 15/4 x 100%

Weighted Factor - Cost per item of Work over
total esﬁlmaiea direct cost.

Weighted uccompllshuent to Date = Percent
accomplishnent to date multlplled hy the
weighted factor (Colunn 21 x 22),

NOTE: '
If the quantity accomplishcd has exceeded the
prograi becausc of some revisions use attached
format innex A and submit to SID for proper '

nonitoring and evaluation.

FIELD EXPENDTTURES:

1, EX*ENDITURES = Reflect all iten of expenditures
included in the approved PO,

Take note that cquipmont rental refers to
expenses paid to privately owned equipment while
cquipnent amortization refcrs to depreomatlon '
cost of NIi cqulpment.

2, CODE - Number Identlfying IExpenditures

- 3¢ ALLOCATIONS - Allocatlon for the program under
consideration



4, JOB ORDER - <“nter the sub-category Job Order
of each iten of work and their corresponding
actual expenhses. See attached Annex B, magor ,
itens of work (sub-catesory) and their

' corresponding actual cxpenses as recorded by a
cost for the nonth. See attached innex B.

‘5. CURRENT YEAR

PREVIOUS QUARTIER - Summation of Expenditures
: for each item of works
(suib-category) as of the
- previous gquarter reéport.

-THIS QULRTER - Sun of expenditures for
S . each major iten of works

.- (sub—category) for the

o quarter belng reparted°

TO DATE - otal Expenditure of the prev1ous
quarter plus this quarter.

6. CASH DISBURSINENT:

(This Quarter) - Sun .of %he actual expenses for
' the quarter of each iten of
work (Suo—Category)

IOU - Payment on previous quarter unpaid
obligation for each iten of work (sub-
category)

(To—Date) - Sum of previous plus this quarter

plus IOU unpaid obligation (Y0 DATE) - sun of
previous quarter commuletive unpaid obligation -
Plus. unpaid obligation this quarter minus IOU.

TOTAL EXPENDITURES - Cash disburscment to-date
. Plus unpaid obligation to datc.

IIT. -EQUIPMENT USED:
A. TFOR NTA EQUIPMENT

1° List the equipment make/model and together
“with each. property numbelr used in connectlon
with the on—g01nﬁ POV,

2., The swmary of operating hours or kms.
traveled by every cquipnent nust be
reflected under the colunn of each iten of
work and their corrcsponding rental Where
said equipment was uscd, ,
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3. Previous Quarter = Sun” of the total operating
hours or kn travellcd and each corresponding
equipnent rental for the provious quarter of
every equipnent used.

4, The Quarter - Sun of the total operating
hours or kn travel and cach corresponding
equipnent rental for thoe quarter of every
equipnent used.,

5. Total - To Date =~ The sum of prev1ous
quarter ard this quaruor.

B. FPRIVLTE EQUIEMENT RERTED FOR FORCE ACCOUNT
' WORKS (Follow # 1 to 5 of A however,
Property Nunber need not bo Included in
iten 1)

IV. FINANCIAL STATUS

1. Current Year - Yhe anount received with
corresponding SAA during thce current year
inplemnentation of the project.

2. Disbursencnt - (Previous Quarter, This
Quarter, To Date) - Unpaid obligation and
Total Expenditurcs should tally with the
figures reflected in iton II ( Field -
Ixpenditures) ’

Balance - ‘he amount reccived less Cash
Disbursoment to date if the unpaid
obligation (payable) arc to be paid in the
Central Office, howowver, if unpaid
obligations are to be paid by Field Office,
balance is the anount rececived minus total
Expendltures.

V. STATUS OF CONS TRUCTION MATI RIALS.

Estinated construction uauurlals, like fuel
(fuel & 0il), spare parts and other supplies
& 0il, spare parts and other supplies and
used, quankity, cost and its oorresponding

~ balance for the quarter should be recorded
accordingly whether supplied by NIA or
purcha8°d locally.



VI,  OTHER DATA: | .

Corresponding information/data of thls iten
* should also be reflecicd cepecially in Itenm
“#6 if the work is behind scheduléed date of

eoupletlon.
VII. DETAILED LISTING or TORKS ACCOMPLISHED:
1, CANAL/CANAL STRUCTURES - Enter the nanes

of canals/canal structures including with
their location. :

2. ACCOMPLISHMENT — Enver vhe items of work
in the approved POW, Letvters A" & "B"
represent acdconplished quantities tlis
quarter, and to date, respectively.

3. RELARKS - Flll'up shis coclunn, the stations
accompllshod with renarks -either completed
or on-going. ‘
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185P-11 Fore 002-11

REGIN: . | " SYSTEM

> oo e rw. - - ot o o o 2

: ' : : ITEXS OF WORES {(JO0E GRODER +  CURRENT YERR ___
! EJPENDITURES + EBDE  :ALLOCATION: : : s 1 : : PREVICUS: THIS : 10
T . . I H H :. : : : 1 .. :BURRTER ¢BUARTER : DATE
! #3] Vg2 {3} s (&) o+ (5) s+ (&) s (D S8y s 9 s {10 {18 s (42 s {13)
¢ 1. Salaries Including Leavess___ - : H : : : : : s : : :
: 2, Hages : : s : : : : : : : : :
+ 3. TEV/Allownaces H : : : 3 : ; H 3 : d d
s 4, Sundries H : H ! : s : : ; : : :
1'%, Bttice. Supplies ; : : : : : : : ¢ : : H
t.b. Cesent. ¥ : ' H : s H H H : : :
+ 7. Steel Bars : : : : : : : : : : : :
: 8. Lumber ! : : : : } : : : ; : :
: 9, Steel Gates H : : H 2 3 : ' ! : : e
110, Steel Sheet Files : : : : : ; : : : : : :
1. Tie Bire : : : : : e : ' : : : :
:12, Comoon Hire Nails : : : ; : t : : : : : :
:13, Aggregates H 3 : : : : : : : : : :
114, Boulders H : 3 ! : H ; : H 3 d
:13, RC Pipes : : 3 : : H H : : ; H :
114, 5.1, Sheets : H 3 : : 3 : : ' : H
¢17. Fuel H : : : : : : : : : s
118, Lubricants : : : : : : : : : : : !
119, Spare PArts : : : : : : : : : : : :
120, Civil/Pacguiao/Contract : H _: : : : : i : : ; :
120, RDR & Damages : : R : : : : 3 : ! '
122, Equipnents and Tools : : : H : ! : : : : : :
123, Equipeent Aeortization : : : ' : v : : : : :
124, Equipaent Rentals : H : : : } ' : : : H :
:25. Others {Specify} : : : : ' : : : : : : :
126, Dverheads - : ' : : ! : H : : : }
¢ 3. Region : : t b ! : ;. : : : 1
: b, Systen : ! H s ! H : H : H :
127, Contingency : H : : : t : : H : :
¢ CASH : CUPRERT  : QUARTER : : : : : : ' : : : R
: : R {111 B v : : : : D 4 : : :
:DISBURSEMENT : YEAR 1 78 DATE H : : : : : : : : :

~ 1UNPRID OBLIGATION : : : : : : : : : : :
1TOTAL EXPENDITURES . : - r T ! : .1 : : : i :
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10511 Form QO2-V1

3

== : : : -

VI, OFHER DATA Ci - R REFORT No.

H " Date Started:

: ‘ Target Date of Completion
== — S —
:1l. Work Schedule:

H X R A

H Total Man/Days Rquired : -

:  Area Generated, This Gtr. . To Date

: Service Area Ha. *

H

2. Number of Personnel: ) :

3 Monthly —— This &itr. Te Date

H Daily - This Gtr. S ToDate __

as

X, Irrigated Area
: . W=t (mo/yr) Ha.
Dry (mo/yr") Ha.

Area for Rehabilitation . ___Ha,

H
N

n

Area Rehabilitated .
| This Gtr. ____ To Date

Problems Encountered and Remedial ﬂeasu.trés Taken

o
.. ‘

Récmmdatims:

N

SUEMITTED EY:

NOTE: The Layout of the System should always b2 attached with all the
 wark done previausly and during the month properly identified
together with a detailed listing of accomplishment for the month.
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VIT. DETAILED LISTING OF VORYS

135P-11 Fera 00211
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- 10SP-11 Fora 002-Annex A~

REBION: - SYSTEM:
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SECOND IRRIGATION OPERATIONS SUPPORT PROJECT (108P II)
REIMBURSENENT REPORTING FORMS

RIA-I08BP II FORMS 003-A TO 003-H .

. These reporting forms shall be used ,to monitor the financial
expenditures of works - accomplished based on the I08P-11'8
approved programs of works/activities during the current year
integrated program. Current year corresponds t¢o Philippine Fiscal
Year which starte Januvary, lst of the year to December 31 of the
same year. Thesge reports will form part of the documents to be
submitted to the Bank for evaluation and appraisal of the Project
accomplisment in general and the financial expenditures in
particulsr, for the purpose of reimbursement by the Bank. Every
system or district in the case of MARIIS & UPRIIS shall
prepare Forms 003 A to C in six copies and shall submit four
copies of the same to the Regional Office/MARIIS Office/UPRIIS
Office who will then prepare. Forms 003-D,E,F & G in four
copies and submit two coples each of Forms 3-A to 3-G to
C.0. one copy each to Controllership Department -(FLAD) and SMD
together with the Audit Certificate

The standard forms to be used bv the: systems and districts are as
follows:

1. NIA-IOSP-11 Form 003-A System/Disirict Cost Head Acctg.Unit,
.Summary Report (CSR) Irrigation Supe-
o rintendent,.& COA

representative

2. NIA-IOSP-1I Form 003-B System/District sum- Same as signato-
: : : mary of Expenditures ries of NIA-IOSP-
. . 11 -Form 0D03-A
3. NIA-IOSP-II Form 003-C System/District . Same ag signato-
) Equipment Report ries of NIA-IOSP
' , II Form 003-A

‘ Similarlﬁ, the Regional Office/MARIIS Head Office/UPRIIS Head
Office shall use standard forms as follows:

1. NIA-IOSP-II Form 003-D Regional Cost Sum- Cofp.”ACOountant
mary Report or Acctg. Clerk,

Mgr.of Finance &
Mgt. Div.,Irrig.
Superintendent &

Auditor
2. NIA-IOSP-1I Form 003-E Regional Summary Same as signato-
. of Expenditures ries of NIA~IOSP-

" I1 Form 003-D
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3. NIA-IOSP-II Form 003-F Regional Equipment. Same ag signato-
Report ries of NIA-IOSP
;I .Form pD03-D

- 4. NIA-IOSP-II Form boa-e Consolidated Cost Same as signato-
S . Summary Report ries of NIA-IOSP
I Form 003-D

5. NIA-IOSP-II Form 003-H Audit Certificate  Auditor

GUIDELINES IN ACCOMPLISH;NG THE FORMS

This form shall be used in reporting all expenditures paid at
the system 1level. All figuree shall be for the reporting month
except for +the Allocated Cost column which is for +the year.
Cut-off date shall be every end of the month and report shall be
recelved -at the Regional Office on the 6th o0f +the following
month. ' ' :

How to accomplish the form:

1. . At the heading, year shall be calendar year and month is
the corresponding month of the yvear. In the space., provided,
_indicate the name of the particular system and the region where
it belonsgs.

2. The system’'s ‘CSR has thirteen (13) column to be filled-out
as follows:

a. Column 1 JO/SJO0 - specify the detailed job order
coding number as provided in the Job Order Master
List (NIA-IOSP-11 Form 00l1). Fill-out Jjob order
number in - ascending order. Provide - space for
sub-total after each major category (sub-category
of general categorv) and total after each general

_ - category. }

5. Column 2 Description . Describe the Job or
activities undertaken as reflected in the Job Order
Master List and . if appropriate, the station
encompagsing the activities. ‘ 7

c. Collumn -3 Allocated Cost - indicate the ;cost

alloted/allocated for the specified Job Order based
on the approved programs of works for the project
vear. €Cost should be the sum of the base cost plus
overhead.



Column 4 Salary/Wages - iIndicate the total gross
wages for the month of personnel directly involved
in the specified Jjob order. Gross salaries/wages
- ghall include i) the basic monthy rate; 1i) cost of
living allowance; 1ii) ameliloration allowance;
. iv) medical allowance; v) meal &allowance; vi)

children allowance; vil) NIA share on state/term
insurance or GSIS8; viil) EFSA; ix) NIA share on
Medioare, and x) Christmas Bonus and xi) 13th month
pay on ‘monthe where they are gliven.

R

Column 5 Materials - under this column, reflect the
total cost of materials used in the specified Job
order, Materials include construction materials,
.materials for building repair and upkeep, material
for repair of eauipment (not including spare parts
which have separate column) and office supplies and
materials.

Column 6 Power, Fuel, 0il and Lubricant -- reflect
into . this column the total expenses for the month
on power, fuel, oil and lubricant consumed/used in
the specified job order. Power here is mainly for
operation of the irrigation pumps .

Column 7 Spare Parte and Tiree - indicate in this
column the total cost for the month incirred in the
purchase, repair/replacement of spare parts and
tiree for the equipment being used in the specified
project activity or in the regular repair and
maintenance of 108P-11'g vehiclee and equipment, as
the case may be.

Column 8 Equipment Amortization - under thie column
reflect the depreciation cost of equipment used in
the specified Jjob order. Only activities usihg
NIA equipment except new equipment procured under
I0SP 1II under force account shall be reflected in
this column. For costing purposes, the monthly
Equipment Utilization Report shall be used as a
basis in reflecting this cost in the COSR. Amount
should be 40% of the equipment rental in Schedule B.



Columh 9 Equipment Rental - for costing Dpurposes
reflect under this column the cosgt incurred for the
NIA equipment and the amount pald to private
entities for the use of equipment in the prosecut-
ion of specified job order by force account. Charge
must be equal to 60% of the .equlpment rental in
Schedule B for NIA equipment and 100% for non-NIA

' ‘equipment

P

Column 10 Contract - indicate on this column the

total payments made for the specified Job -order
undertaken thru contract services. A copy of the
contract document shall be submitted to SMD and
should therefore be attached to the CS5R, :

Column 11 Equipment - indicate in this column the
total cost .paid for the purchase of equipment.

Total of this column should tally with the total of
column 9 of NIA-IOSP-I1 Form 003-C.

1. Column 12 Other Expenses - indicate on this column
the total c¢ost incurred for the wnmonth by the
project for the expensges not specified in the cost
sumpmary tab}e for the specifiec Job Order Master
List.

n. Column 13 Total - refers to the total cost for the
month for each specific Job order after adding the
figures from columne 4 to 12Z.

‘For columns 3 to 13 indicate sub-total of each major

category (sub-category of the general category) and total of

each categorY

Accomplish the form as follows:

1.

2.

Same as procedure 1 in NIA-IOSP-II Form 003-A .

Summary of expendiﬁures is for the amount/cost
expended for the month on major item (sub-category

- of general category).

The summary of expenditures report hsas seven columme
to be filled-out aeg follows:

e e e o o



!

1.

-a.. Column 1 - Job Order Number - ‘specific sub-
category Jjob order number ae provided . in the
Job Order Master Liset (NIA-IOSP-II1 Form 001),
Fill-out the sub-job order in ascending order
"and indicate sub- total of each of the
general categories. ' S

b. Columniz - Description -~ describe the major Job

order as specified in the Job Order Magter Liset.

¢. ‘Column 3 - Total Expenditures - indicate the
‘total  expenditures for the month on each
gepecified major job order. The entry on this
column correspond to the sub-total of expenses
incurred for the specified major Jjob order

reflected in column 13 of NIA-IOSP-II Form.

003-A.

. d., Column 4 Funding Source 84-100 DA/DPWH-GOP -
the entry on this column are expenditures
paid out of government counterpart fund as
specified on SAA releases,

e. Column 5 Funding Source Corporate Fund Advances

- the entry on this column are expenditure paid
out of Corporate Fund Advances as specified on
SAA- releases.

f. Column 6 Funding Source 84-100 DA/DFWH - Forex
- the entry on this columm are expenditures
paid out of the forex funds as indicated on
SAA releases. These . forex  funds are those
derived from reimbursements or those directly
provided by the lending institution.

‘Accompl;ah the form in ‘the following manner:

At the, heading year shall be calendar year and month 1is the
corresponding month o©f the year. The program considered
should be the I0SP-I1's current vear program <following the
Bank - fiscal vear (July 1lst of present vear to June 30
of the following year). Indicate the name of the system and
region where it belonge in the epace provided for.

. System Equipment Report is for the equipment bought/procurred

for the month for the implementation of I0SP-11.



3. Cut-off date shall be every end of the month and-rebort "shall
be received by the Reglonal Office/Head Office on or before
the 6th of ‘the following ‘month.

4. The system level equipment report contain nine (2) columne to
+ be filled-out, as follods: ‘ .

a. Column 1 - Supplier/Creditor - indicate on this column
the name of the company supplying the equipment.

b. Column. 2. - Property number - indicate on this column

' the assigned NIA property number of the subject
equipment : :

c¢. Column 3 - Job Order Number - indicate into thie column
the specific job order number as 3pecified in the JobA
Order Master List.

d. Column 4 - Description - Indicate into this column a
brief  description of the eaquipment, if possible
containing the make and model of the equipment. .

€. Column 5 - Purchase Order Number - indicate into this
column the purchase order number.

£f. Column 6 - Check No.- indicate into this column the
: number of the check issued in the purchase of sublject
equipment. .

g&. Column 7 - Source of Fund - indicate on thie column the
source of fund as indicated on the SAA releases.

h. Column 8 -Equipment Index - indicate into this column
*  the appropriate expenses index number as contalned in
the classification of equipmnet per NIA MC# 52 S. 1987.

i. Column 9 - Total Cost - indicate into this column the
total purchase cost of the equipment.

Same ~ description as in NIA-I0SP-II Form 003-A except that
the expenditures are those pald at the Regional 0Office/Head
Office. : : '

The report shall consist of two portibns as follows:

I. For the activities of the Regional 0Office/Head Office -
as the name implies this portion will cover expenses
which are purely for the Regional Office/Head Office.



II. For Goods and Services of the Syestem paid at the
Regional Office/Head 0ffice  they are similar to
portion I. This will include payments for obligations
by the Regional Office/Head Office, however, the i1tems
being raid for belong to the System.

Accomplish the form as follows:

1.

At the heéding, yvear shall be calendar vear and month 1is the
corresponding month of the year. Indicate the particular
number of the region. ' ‘ '

Similar instruction as in Item 2 of NIA—IOSP~II Form 008 A
with the following modifications:

1)

Columns 1'to S'saﬁe instructions as in columns 1 to

-3 of NIA-IOSP-I1 Form 003-A.

Column 4 - Saiaries/ﬂages-— same'except that for
non-regular employees of the region/head office
the expense item to be reported ies 100%.

Column 4 - Materials - same instruction as in Iten
4 e of NIA—IOSP-II Form 003-A. )

.Column 4 - Power, Fuel, 01l and Lubricant - same

instruction as in Item 4 £ of NIA-IOSP-II Form 003-A.

. Colummn 7 - Spare Parts and Tires - reflect in this

column the total cost for the month  incurred in
purchasing ~ spare parts  and tires for the
rehabilitation/reconditioning of equipment

“ mllocated to I0SP-II including those used in the

regular repalr and maintenance of | IOSP-11's
equipment pooled at the region/head office,

Column B - Equipment Amortization - no entry

- Column & - Equipment Rental - no entry

Column 11 - Equipment - same instruction as in 2 k
of NIA-IQOSP-I1 Form 003-A.

Column 12 - Other Expenses - game instruction as in

. Item 2.1 of NIA-IOQOSP-11 Form 003-A except for items

not specific to NIS; if expense item covers both
CIS and NIS it should be multiplied by the regional
factor presented in previous item (Item b).

Column 13 - Total - same instruction'as‘ in Item

4 m of RIA-I0SP-11I Form*°003-A.



For columns 3 to 13 indicate sub-total for each sub-category
and total for the major category. .

Follow same procedure as in filling up ﬁIA~IOSP-
11 Form 003-4.

Follow the same instruction as in filling-out up NIA-
I0SP-I] Form 003-B except changing the phrase "column
13 of NIA-IOSP-11 Form 003-A" into “column 13 of NIA-
I0SP-II Form 003-D" in Item 3.c.

Accomplish the form in the following manner:

1. Same instruction as in Item 1 of NIA-IOSP-II FORM 003-C.

A

2. Regional level equipment report is for all equipment
bought/procured for the month at the Regional Offices/
Head Office for the implementation of IOSP II.

3. Same 1n3truction as in Item 3 of NIA-IOSP-11 Form 003-C.

4. The Regional Level Equipment Report contains nine (9)
column to be filled-out for all equipnent
bought/procured by the Regional Office/Head Office.
All columns should be filled-out  following
ingtructions as in NIA-IOSP-1I Form 003-C. '

Y

~ This form is the consolidation of the NIA-IOSP-II Form 003-A
and NIA-I10SP-II Form 003-D for the reporting month. '

Accomplish the form as follows:

1 (a) In the space provided in the heading, indicate the
vear and the corresponding month of the year. '

{b) State the name of the particular Region.

2. This form has as many columns as the number of
systems of a certain region plus column for the Job
Order Description, Allocated Cosgt, Region and
Total, }



a)

b)

c)

d)

Colum 1 - Job Order - under this column,
indicate the subfjob'order in ascending nanner.

Columm 2 - Description — describe the activities
undﬁrtaken as reflectcd in the Job Order Master
List. " . ‘

Column 3 to 11 = indicate the amount perteining
to the sub-job order reflected in IOSP-II Form
003-4 and IOSP Forn-II 003-D

Last Coluzn. = Total - This column will reflcct
the total expenditurcs for tho month of cach sub-
job order after adding horizontally the figures
pertaining to the Region and the Systens. :

Indicate total for cach major job order.

NIA-IOSE~IT Torm 003-H Regional Level Ludit Certificate

I0SP-II, with each statement of expenditure for reimbursenent,
will adopt and use the Bank-recormended (supplenentary letter
dated Junc 9, 1987) CO4 sudit Certificatc fornm (Sece attached fomrm). .

- ROTE: -

Cub-off date for these. aforenentioncd reports shall be end
of the nonth and nust be received by Controllership Departnent
and SMD on or bofore the 15th of the following nonth,
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NIA-IOSP Form 003H

Republic of the Philippines
COMMISSION ON AUDIT _
Office of the Regional Auditor
(Addresg)

AUDIT CERTIFICATE

The Regional Irrigation/Qperation Manager

During +the course of our audit of IBRD Loan No. 3607-0 PH
for Second Irrigation Operations Support Project for the month of

(P (figure) ) we examined the Statement of Expenditures (SOE)
and the accompanying Consolidated Cost Summary Report of Reglon
»—dV(addresg)  for the pericd above mentioned for submission
to the Central Office in support of application for reimbursement
from the loan account pursuant to the Loan Agreement dated June
9, 19983,

Qur . examination was made in accordance' with generally

accepted auditing standards and accordingly included such tests
of the accounting records, verification of assets and liabilitiles
and such other auditing procedures as we considered necessary in

. the circumstances,

"In our opinion, the accompanying Statement of Exéendiiures.

Consolidated Cost Summary Report and the supporting schedules and .

information herewith attached as well as the 1internal controls
and procedures observed in the preparation hereof can be fairly
relied on to support the application for = reimbursements in
accordance with the requirements pursuant to Article IV Section
4.01(c) of the Loan Agreement. It is also informed +that the

" proceeds of the loan withdrawn from the loan account on the basls

of the Statement of Expenditures (SOEs) have been used for the
purpose provided

Auditor
Deeignation

Date -

, 19 __in the total amount of _(amount in wordsg)



