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Republic of Lhe Philippines
NATIONAL IRRIGATION ADMINISTRATION
FDSA, Diliman, Quezon City

Ry ~

e, No. o C
MEMORANDUM CIRCULAR

T THE DEPUTY ADMINISTRATOR, ASSTISTANT ADMINISTRATORS,
DEPARTMENT  MANAGERS, REGTOMAL,  TRRIGATION MANAGERS,
OPERATIONS  MANAGERS,  TPROJRCT  MANAGERS, TRRIGATION
SUPERINTEHUDENTS, PROVINCIAL TRRIGATION OFFICERS AHND
ALl, OTHERS CONCERNFED

SURBJECT:  COLLECTTON AHD UTTLIZATION OF 1RRIGATION SERVICE FER
BACK_ACCOUNTS

Collection from ivicigation sevvice f[ee (ISF) back accounts
averages PLh0O.3 million at a collection efficiency of 2.6 percent
annually for the paslt len years. These levels of performance are
insignificanl despile Lhe adoplion of incentive policies since
198°%  and  juplementation of various =strategies to increase
collection. As of 3] Decemher 1996, accumulated back ancounts

‘was aboul P3.85 billinn, increasing by some 61 percent wilhin a

span ol five years (1991-1996). On the other hand, while the
Agency  conlinues to invesl substanlial amounts of money for lthe
vepajr, mainlenance and upgrading of irvrigation facilities and
structures through local and foreign funding sources, the current
level of perZormance of national irrigation systems, particularly
in ISF collecltion, is Jess Lhan salisfactory.

One of NIA's programs to increase irrigation efficiency is
Fhe concrete lining of irrigation ranals primarily to veduce
water conveyance and delivery Jlosses. In order to accelerale
program implementation, the identified jmmediate source of funds
is the accumulated 1SF back accounts to be collected in close
collabhoration with the Irrigators' Associations (lA) and theirv
federations/confederations under the following policies and
arrangements:

1. Effective | January 1998, IANs nationwide shall bhe
anthorized to collect Ffrom Uthe concerned farmers and
associallion members all JSF back accounts accumulated up to
31 December 1997. The authorily shall be in effect for
three years, from 1 Janunary 1998 to 31 December 2000.

2. The I1SF back accounts of the individual farmer/water-user
shall ke the eash equivalent of the principal ov
collectible amount based on the prevailing government
suppart price for palay at the time of billing.

3. All payments shall be in cash (See [tem No. 2 above).
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The tokal collection shall be dislributed as follows:

A.1 Tuenty-five percent (25%) to be given to IAs as
commission/incentive; and

4.2 Saevenky-five percent (75%) to be retained by the
Agyency which shall be deposilted in a special account
to be utilized only for the following:

14.2.1 Two-thirds (2/3) shall be utilized for the
repair, restoration and/or improvement of
the irrigation facilities and structures,
particularly canal lining, if and when
necessary, wilthin the service area of the
IAs which collected the back accounts.

4.2.2 One-third (1/3) =shall be remitted to the
central office to accrue to a Special Fund
to be used for the repair/rehabilitation of
communal irrigation systems.

The commission/incentive shall bhe immediately paid to the
IAs upnn remittance of the collection from the aforesaid
I8F bacl accounts to the Irrigation Systems Office

Trrigation Superintendents/Districlt Chiefs/Officers-In-
Charge of irrigation systems are directed to complete hy 30
Havewheirr 1997 the confirmation of bhack accounts accumulaten
up to 31 December 1997. DBy 31 March 1998, the list of all
farmers wikth back accounts incurred during the 1997
cropping  seasons (enzrent  account collectibles with
deadline dates within 1997) should be likewise completed.
The IAs shall be informed of the ronfirmed back accounts.

The baclk accounts to be incurred by the farmers/water-users
beginning 1 January 1998 shall be subject to the following
policies:

7.1 IAs shall bhe likewise authorized to collect these back
accounts but will be entilled to an incentive of only
two percent (2%) of Lhe amount collected;

7.2 Collectibles shall be the cash equivalent of the
principal at the time of billing plus one percent
penalty per month and surcharges, if any;

7.3 Payments shall be in cash;
7.4 'The 98 percent NIA share from the back account

collection shall bhe ultilized only for the purposes
stated in Item 4.2; and



7.% The back accounks not  eettled hy the concerned
farmer/walepr-user for two rmreopping seasons stacking |
Jannary 1998 shall he preferred liens upon lthe land
pm suant to Section 1 of Presidential Decree No. 552.
Thus, all means shall bhe explored by the Irrigabion
Syalems OFfice in anllaboration with the TAs for the
anmntation of the unpaid back aceounts in the Trannfen
CevlitTicate of Mitle of Ihe subjeck farmlotb. As A
maller of enforcing bhis paolicy. the concerned A, if
financially capahle, shall likewise be authorized to
Fake over the management of the Ffarmlob until such
Fime fhat the back acconnls due from the said farmlot
have bheen Lotally recovered,

a. AT coanlivmed bhack acoonnts 1eferred Fo in Tlhem 6 abave
that are not settled within the speeified period (1 January
1998 Fay 1 NDecenber 2000) shall he lreated as in Ttem 7.5
After 31 December 2000,

7. A Tarvmer /uater-user can avail of lhe policies enuncialerd
inder Lhis memorauvdum civenlar only if he pays 100 pejpcent
of his curvent account within the specified three-year
perind these policies ave in effecl,

10, Mamssive informabion campaign drive on this civcular shall
he  joinlly underbtaken by the field offices: Reginnal
Trrigabion Offices, Provincial Irrigation Offices and
rrigalbion Syaslems Offices, and TA=s prior to the signing of
Flim new 10N,

In order o closely wmonibtor the implementalbion of the
policiea under bhis civenlar, a Conidinaling Commiltlbter is herehy
conzlituted I'n formulate the detailed inplementing guidelines and
vreporling formaks., Tt shall be composed of the following:

Assistanl Administrator for
Syslems Operaltion and

Faunipment Management - Chair
Hanagers of khe ' '
Tnetitutional Development Nepartment - Memhe
Systems Mavagement Departmenl - Memher
Treasury Department - Member:
Covporake Planning Staff - MHemhe:
[egal Deparbtment - Member:
Controllership Departmenl - Hembher

For atrictk complianre,

(l\)Jb \\’[fj
OREANDO V. SORIANO
Administrator

Ootober 15, 1297



