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SUBJECT : ENERGY CONSERVATION PROGRAM ON FUEL CONSUMPTION

In line with AO 103 directing the continued adoption of austerity measures in the
government and to ensure energy conservation (enercon) as a way of life within the bureaucracy
and the NIA, you are hereby directed to promulgate and implement, among others, the following
measures to reduce expenses on fuel consumption of service vehicles by 10%:

1. All service vehicles shall be under a centralized pooling system except those assigned
to the following;:

a) Top Management Officials

b) Department and Project Managers (CO-Based)
c) Regional/Operations/Project Managers

d) TIrrigation Superintendents

e) Provincial Irrigation Officers

2.  All NIA wehicles not officially dispatch during Saturdays, Sundays and Holidays shall
be parked at the Central/Regional/Integrated System/Project Office including
NISO/PIO compound, except for vehicles of the above-mentioned officials who, by
the nature of their positions, may also perform official functions during weekend and
holidays. '

3. Fuel allocation shall be propetly regulated thru a weekly issuance of fuel coupons,
sample of which is shown in ANNEX A as attached. The quantity of fuel to be issued
shall be established according to the need within Metro Manila and/or field office
locality.

For NIA Central office, the following are the recommended fuel allocation for the foregoing
users within Metro Manila:
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USER¢ FUEL ALLOC .ION PER WEEK *

| 1. TOP MANAGEMENT OFFICIAL 50 LITERS / OFFICIAL

2. DEPT/PROJECT MANAGER (CO —-BASED) 40 LITERS / OFFICIAL

3.S.0.EM SECTOR 180 LITERS (EMD, SMD, IDD & SPS-S.0.E.M)

4. PDI SECTOR 140 LITERS (DSD, CMD, PDD & SPS-PD])

5. ADMINISTRATIVE SERVICES SECTOR 100 LITERS (PPRD, PRMD, LD & NIAEASP)

6. FINANCE & MANAGEMENT SECTOR 50 LITERS (MSD, CD & TD)

7. STAFF OF THE ADMINISTRATOR’S OFFICE | 50 LITERS (CORPLAN, PAIS, CSA)

NOTE: Subject to adjustment once a more realistic statistics have been established up to the end of the year.

In case of field work and/or travel outside Metro Manila or their respective field offices,
amount of fuel to be issued shall be based on the actual distance to be covered by the trip
charged to the requesting office.

Further, for CO vehicles for dispatch and/or subject to one-day car pooling in a week ,
amount of fuel to be issued shall also be based on the distance to be traveled charged to the
requesting office.

Similar allocation scheme shall be applied to the different Regional/Integrated
System/Project Offices including NISO’s and P10O’s.

4.  No vehicle shall be issued fuel without approved trip ticket, transportation request,
and fuel request slip.

5. Fuel and oil request shall be signed by the requesting official and approved by the
Sector Head concerned in case of NIA Central Office, the Regional
Irrigation/Integrated System/Project Manager for Regional/Integrated System/Project
Office and Irrigation Superintendent and Provincial Irrigation Officer for NISO and
PIO, respectively.

6. Actual issuances of fuel thru fuel coupons, and oil shall be the responsibility of the
Property Division in the Central Office or property section/ unit in the field offices
based on the approved request.

All offices shall come out with an Energy Conservation Program On Fuel Consumption
to be submitted to the Office of the Assistant Administrator for Administrative Services not
later than October 31, 2004, including CY 2003 and January-September 2004 fuel
consumplion. Thereafter, a monthly fuel consumption report for service vehicles including
motorcycles shall be submitted every 15 day of the following month to start in November,
2004 using the attached form marked ANNEX B.

Non-compliance hereof constitutes violation of reasonable office rules and regulations

and shall be dealt with in accordance with Civil Service Law, rules and regulations under
Section 52, Rule IV (Penalties).

All previous issuances inconsistent with this Memorandum Circular are hereby revoked.

For strict compliance.

JESUS E L M. PARAS

Administrator
Cetober 8, 2004



ANNEX A
SAMPLE FUEL COUPON
Ll oonozonnn
Date:0ct,2004  iWeek No 1 Ctrl No. 001-2004 Date:Oct, 2004  :Week No 2 Ctri No. 002-2004

FUEL COUPON FOR ADMINISTRA TOR
PLATE NO WMC-843

50 LITERS (DIESEL) BALANCE LTRS

Note: Onoe weoak fuel altocation for iravel wilhin Metro

FUEL COUPON FOR ABMINISTRA TOR
PLATE NO WMC-843

50 LITERS (DIESEL) BALANCE LTRS

‘Nole: One week fus) allocation for trave! within Metro

Manila pursuani to MC No. 3. 2004 and (n-line Menlla pursuant to MC No. s. 2004 and in-(Ine

with Adminisivative Order No. 103, jwith Administrettve Order No. 103.
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Date:Oct,2004 IWeek No 3 Ctrl No. 003-2004 Date:Oct, 2004 IWeek No 4 Ctri No. §04-2004

FUEL COUf’ON FOR ADMINISTRA TOR
PLATE NO WMC-843

$0 LITERS (DIESEL) BALANCE LTR

Nole: One week fuel allocation for travel within Metro
Manila pursuant to MC No. 8. 2004 and in-iine
with Administrative Order No. 103.

FUEL COUPON FOR INIST Of
PLATE NO WMC-843

50 LITERS (DIESEL) BALANCE LTRS

iNoio: Ono week fuel allocatlon for travel within Melro
*Mantla pursuant to MC No., 8. 2004 and In-line
lwith Administretive Order No. 103.

Date:Oct,2004

Week No 1 Ctri No. 005-2004

FUEL COUPON FOR DEPUTY ADMINISTRA TOR
PLATE NO XHY-788

BALANCE

50 LITERS (DIESEL) LTRS

Note: One week fuel aliocation for travel within Metro
Manlla pursuant to MC No, 3. 2004 and In-line
with Administrative Order No. 103.

Date:Oct,2004  iWeek No 2 Ctri No. 008-2004

FUEL COUPON FOR DEPUTY ADMINISTRA TOR

PLATE NO XHY-786

50 LATERS (DIESEL) BALANCE

L

TRS

tNote: One weak fusi aflocaiton for fravel within Metro
{Manila pursuant o MC No, 3. 2004 and In-iine
iwilth Administrative Order No. 103.
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oRmanaas
Date:0ct,2004 ;WeekNo 3 Ctri No. 007-2004 Date:Oct,2004

FUEL COUPON FOR DEPUTY ADMINISTRA TOR
PLATE NO XHY-786
50 LITERS (DIESEL)

BALANCE LTRS

Note: One woek fuel aflocation for travel within Metro
Manila pursuant to MC No. . 2004 and [n-line
with Administrative Order No. 103.
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Ctri No. 1108-20
FUEL COUPON FOR DEPUTY ADMINISTRA TOR

Week No 4

PLATE NO XHY-7868

50 LITERS (DIESEL) BALANCE LTRS

*Nole: One week fuel allocation for travel within Melro
‘Manlla pursuant fo MC No. 3. 2004 and in-iine
Iwith Administrative Order No. 103.
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Cirl No. 009-2004

FUEL COUPON FOR AA FOR S.0.E.M.
PLATE NO SGH-925

Date:Oct, 2004  'Week No 1

50 LITERS (DIESEL) BALANCE LTRS
Note: One week fuel allocation for irave! within Metro

Mantla pursuant to MC No. 8. 2004 and in-line

with Administrative Order No. 103.

Date:Oct, 2004 - 'Week No 2 Ctrl No. 010-2004

FUEL COUPON FOR AA FOR S.0.E.M.
PLATE NO SGH-825
50 LITERS (DIESEL)

BALANCE LTRS

INote: One week fuel allocation for travel within Metro
tManlia pursuant to MC No. 8. 2004 and in-line
swilh Adminisirative Order No. 103.

Date:Qct, 2004  Week No 3’ Ctrl No. 011-2004

FUEL COUPON FOR AA FOR S.0.E.M.
PLATENO SGH-925

50 LITERS (DIESEL) BALANCE LTRS

Note: One week fuel allocation for travel within Metro
Manila pursuant to MC No. S. 2004 end In-line
wilh Administralive Order No. 103.

Date:0ct,2004  WeekNo 4 Ctri No. 012-2004

S.0.E.

FUEL COUPON FOR AAF
PLATE NO SGH-825

50 LITERS (DIESEL) BALANCE LTRS

WNote: One week fuel allocaiton for rave! within Melro
IManfla pursuant fo MC No. s. 2004 snd In-line
iwith Administrative Order No. 103.




Republic of the Philippines
National lrrigation Administration
EDSA, Diliman, Quezon City

MONTHLY FUEL CONSUMPTION REPORT FOR SERVICE VEHICLES

{MONTH & YEAR)
Name of Office; Prepared by:
Address: . Position:
Approved:
(Head of Office)
ANNEX B
AVERAGE TARGET CONSUMPTION| ACTUAL
REFERENCE W/ 10% REDUCTION CONSUMPTION %
USERS CONSUMPTION " (UTERS) THIS MONTH VARIANCE REMARKS
DIESEL iG%SOLINE DIESEL  |GASOLINE DEESEA?.' IG%SOUNE
1.0 2.) 8.1 {4 (59 6.
NOTES:

1_/ - TOP MANAGEMENT, SECTORS, DEPARTMENTS, PMO (CO-BASED), RIO/ISO, NISO, PIO, ETC.
2_/ - Ave Reference Consumption = Total 2003 Diesel or Gasaline Consumption divided by 12 months.(For service vehicles only
Including motorcycles.

3_/ - Target Consumption based on 10% Reduction = (Average Reference Consumption) x 0.80.
4_/ - Based on actual monthly consumption of service vehicles only including motorcycles.

Actual Consumption This Month - Average Reference Consumption
§_/ - Per Cent Variance = x 100%
Average Reference Consumption

Fuel Savings
OR: Per Cent Variance = x 100%

Fuel Savings + Actual Consumption This Month
where: Fuel Savings = Actual Consumption This Month - Average Reference Consumption

6_J - Reasons for variance. (-) Variance indicates Diesel or Gasoline savings while (+) indicates more Diesel or Gasoline consumed.



