Republic of the Philippines
~ NATIONAL IRRIGATION ADMINISTRATION
(Pambansang Pangasiwaan ng Patubig)
Luyngsod ng Quezon

MC No 20, 5. 2007

TO : THE DEPUTY ADMINISTRATOR, ASSISTANT ADMINISTRATORS,
DEPARTMENT MANAGERS, REGIONAL IRRIGATION MANAGERS,
OPERATIONS/PROJECT MANAGERS, PROJECT ENGINEERS,
IRRIGATION SUPERINTENDENTS, PROVINCIAL IRRIGATION
JENGINEERS AND ALL OTHERS CONCERNED

SUBIECT : REVISED.GUIDELINES ON.THE EVALUATION OF. FIELD UNITS

.....................................................................................................................................................................................

FOR VIABILITY INCENTIVE GRANT AND/OR
AWARDS_OF RECOGNITION

To enhance and stimulate increased productivity among the various units by giving
due recognition and awards for commendable performance, both physical and financial
aspects, the guidelines on the evaluatlon of performance of field units are hereby revised.
The new guidelines consider various factors and do not merely equate income 1o
expenses, whereby those with income greater than expenses are_freated as viable, but
likewise consider those meeting committed targets as viable. In’ ‘this context, viability
refers to satisfactory physical accomphshment and financial self-sufficiency.

1.0 DEFINITION OF TERMS

1.1.  VIABILITY INCENTIVE GRANT (VIG) - Refers to awards and/or
rewards given to field offices which attained hlgh level of physical
performance and financial self-sufﬁcnency during a given period.

1.2.  VIABILITY INDEX - Is the ratio of income to expenses.

1.3. UNIT - Refers to the Regional Irrigation Office (R1O) , Provincial
Irrigation Office (P10) and National Irrigation Systems Office (NISO) . In
thie case of UPRIIS and MARIIS, the Head Office together with the Dam
Division, and the Districts under their jurisdiction are considered units..

. Partially operating projects are not cons1dered operating unit and are
therefore not entltled to VIG.

1.4. - REGION - Covers all the unlts under its jurisdiction. UPRIIS and MARIIS
are treated as regions.

&



MCNo 20,s. 2007
- Reyised VIG qudelmes
_Page2' -

1.5, INCOME - Refers to the foliowing revenues collected by the unit during the
year under evaluation for VIG.

L.5.1. ';Irrigation Service Fees (ISF) collected in cash and cash proceeds from
the sale of ISF collection in kind (palay). This means that palay
collection shall be considered income only when sold and conveﬂed to
cash.

1.5.2.  Pump amortizations.
1.5.3. ,CIS amortizations and equity contributions,

1.5.4. Equipment rental earned and collected for the use of NIA
owned/acquired equipment.

Proper crediting of rental jncome to the ﬁeld unit which owns the
concerned equipment must be strictly observed in order to prevent the
practice of Jugglmg rental income among field ofﬁces Close monitoring

»of this in the region must be done by the Finance and Management
Division in coordination with the Equipment Management Division. ’

1.5.5. Gains in the sale of equipment and other NIA facil‘_ivtie‘s, paft of the
proceeds in excess of the depreciated value (acquisition cost less
accumulated depreciation per book) of the equipment sold.

1.5.6. Income derived from revenue-generating projects/activities operated by
sthe unit.

i

Income from power generation shall not be consxdered in the
computation of VIG. :

1.5.7. Other mcndental income like interest earnings, - sale of unused ofﬁce
supplles and materials, waste materials, etc.

3
»
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l 6 EXPENSES - Refers to the following operating expenditures incurred during the
year under evaluation including YIG whether charged to COB and/or pro;ect
funds

-

1.6.1. Operation ancj Maintenance (O&M) Expenses:

1.6.1.1.  Personal Services shall include salaries, wages, allowances,
RATA, loyalty award, overtime, honoraria,. 13™ month pay,
cash gifi, Employees Compensation, government share, (GSIS,
Pag-Ibig, Philhealth), retirement gratuity and terminal leaves for
leave credits earned during the current year.

1.6.1.2. Maintenance and Other Operating Expenses (MOOE) shall
include TEV, supplies & materials, water, electricity, fuel and
oil, collection expenses, power for irrigation pumps repair and
maintenance of equipments,  furniture and fixtures, etc,

* communication, TA share and remuneration, contractual services
(Such as janitorial services, labor contract, etc.), insurance and
registration of building and vehicles, 10% discount on ISF, loss
on sale of palay, manpower development,  rent, subscription
expense, motorcycle allowances, taxes, freight, advertising,
auditing services, bank charges and miscellaneous expenses.

1. 62 Regular maintenance and minor repalr of irrigation system facilities
* including canals and associated structures excluding rehabilitation and
restoration expenses for damages caused by natural calamities.

1.6.3. Residual expenses in the operation of dams.

In case of UPRIIS and MARIIS, residual expenses in the operation
of the dams shall be shared among the various units under them. The
O&M expenses on the dam operation shall be allocated between power
and irrigation components. The expenses on the irrigation component
shall be shared proportionately among the districts based on their
service areas. Expenses incurred in the operation and maintenance of
power-generation_facilitiesshall be_excluded in_the computation of
VIG.
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1.6.4. Expenses incurred in operating revenue generating projects/activities

except those incurred for the operation and maintenance of power
~ generation facilities.

)

Losses and expenses incurred in the storage, handling and hauling of

collection in-kind (palay) shall be added to the operating expenses of the
unit. |

1.6.5.

1.6.6. Expenses for MOOE charged to project funds uéed“i:n the operation and
maintenance of the field unit shall be considered as part of its O&M expenses.

1.6.7. Share of the operating unit of DRD in the RIO’s operating expenses

shall be considered as expense of the operating unit in the computation
of the VIG.

Formula Share in the Regional&Dam Expenses = NISO or PIO PS x RIO/DAM EXP
3. NISO &PIO PS

* Share of NISO # 1 in the Regional & Dam Expenses:
Where: NISO # | PS = P6,608,063.05
> of NISO PS=P57,531,251.76
2. of PIOs PS = P15,804,080.95

RIO&Dam Expenses (Net of Income, if any) =
P20,704,730,.06 . :

= NISO #1 PS |
~ Y NISOandPIOPS x RIO/Dam Expenses

= 6,608,063 05 |
© 57,531,251,76+15,804,080.95  x 20,704,730,.06

]

09010749397 x 20,704,730.06

1,865,651.34

1.6.8." VIG incurred for the year shall be considered part of the expenses for
same year computed as follows.

VIG= AxN

Where A = Performance Rating Factor (Par. 3.1)
N- Net Income (Par. 1.7)

LSS 227

G5

e T

el

g

EX
AT

AN

i




mde!mes

1.7 NET income refers to the excess of Total Income (Par.1. 5) less Total Expenses
- (Par. 1.6) -
N (NISQ # 1)=Total Income - Total Expenses
1+A
Where: Tl = P15,969,392.90
TE=P]2,989,965.33 (?l 1,124,313.99+ 1,865,651.34)
A = Performance Rating Factor V8 =25% ' . |

N =15,969,392.90 - (11,124,313.99 + 1,865 65134)
1.25

N = 15,969,392.90 - 12,989,965.33

125
N =2.979,427,57
1.25
N =2,383,542.05

o VIGNISO#1) =AxN
= 25% x 2,383,542.05
= P595,885.51

2.0. LEVELS AND CRITERIA FOR VIG
Via_ble units shall be classified into three categories as follows:

2. 1 Financially vigble - Umts whose i incomes are greater than expenses or w1th
' viability index of more than 1.0.

22, Physically viable — Units which attained satisfactory level in its physical

' performance shall be considered physically viable, The criteria and
mechanics for the evaluation of physical performance of the different units
defined in the following annexes:

ANNEX A - For NISOs

ANNEX B - For PIOs

/ANNEX C - For Region ,

ANNEX D - For Integrated Irrigation systems B

2.3. Financially and physically viable — These are the units which meet the
criteria both for financijal and physical viability.

o




33;;0. AWARDS FOR VIABILITY

. The amount of VIG to be given to ﬂnancnally and physlcally viable units
shall be based on the following Performance Rating Table .

PERFORMANCE R.ATING TABLE o
PERFORMANCE RATING
PERFORMANCE . FACTOR
PHYSICAL T
RATING POINTS : " VIG%
Q- Outstanding > 90 : 30%
VS- Very Satisfactory | - 81-90 25%
S- Satisfactory 71-80 20%
F - Fair 60-70 ‘ 15%
US - Unsatisfactory - ‘ -60' R A T

L3

‘Units with at least F Physncal performance but wnth Vlabnllty Index =1
shall be given citation.

3.2. C;tatlon recognition and speclal awards shall also be given to viable units
as additional incentives.

4.0 DISTRIBUTION OF VIG

The Viability Incentive Grant (VIG) shall be used strictly for office
improvement, collection intensification, study tour, training and field visitation. It
may alsa, be used for the purchase of equlpment/ﬁirmture provided that it is
inclyded in the apprayed Current Operating Budget (COB). '

5.0. REPORTING

5.1.  The RIM/OM shall submit to the Assistant Administrator for S.O.E.M.,
Attention: The Manager, Systems Management Department, Physical
performance report (PPR) for field offices in accordance with the attached
Annexes A, B, C & D for evaluation of their claims of VIG.

52. The Physical Performance Evaluation of Systems Management
Department will be forwarded to the Treasury Department for final
evaluation of the YIG.



5.3. The RIM/OM shall submit to the Assistant Administrator for Finance and
' Management, Attention, The Manager, Treasury Department, Quarterly
Statement of Income and Expenses (QSIE) (Form A) for all the units for
evaluation of financial viability. The year end (Fourth quarter) statement
must be duly certified by the Finance and Management Division Manager
or Project Accountant, approved by the RIM and duly verified by the COA
Auditor/Representative.

5.4 The Physical Performance Report and Statement of Income and Expenses
must be submitted to Central Office not later than March 31 of the
following year. |

6.0 SANCTIONS
The RIM/OM shall be held responsible fbr any deviation from this revised MC.
Viable field offices that fail to meet the prescribed requirements within three
months from the year under evaluation shall be deprived of the VIG.

This MC supersedes all existing Memorandum Circulars inconsistent herewith
and shall take effect starting calendar year 2006 viability performance evaluation.

Please be guided accordingly.

MARCELEM “%N, JR.
nistrator

OIC - Admini

Date: April 04 2007




. ' . VIABLE REGION

: . - CALENDAR YEAR 2006
: SAMPLE COMPUTATION ONLY . ‘ ) ’ .
| . . . B
!
!
.
) 1. Regional Office 663,027.49 | 18.231.746.23 | +.2,136,042.32 337757. (2 04, ~ 663,027, 0.00 R
i Systems: . i HESE . - S . . B - : i e L e
| 1. NISO1- 15,969.392.50 s.%m.os +4,616,25094 | 11 124,_3_13.99 484507891 | 186566134 | 12,589.965.33 979,427.57 | VS-25% | 2383,542.06] 69588561 | 636,296.96 | -59,588.55 123
2. NISO2 .~ 9,503463.71 | 4,453514.60 |- 2.266,810.66 | 671032526 | 2.793138.46 | 1,257358.69 | 7.957,683.95| : 1,635779.76 | VS-25% | 1,228,623.81] 307,165.95 | 276,440.36 | 30,715.60 1:19
[ P~-NISO3 . 191627.16 | 188,091.52 |~ 13924357 | - 327,336.09 | (135,707.94) 380,438.88 | (188,811.73) , {188,811.73 0.00 0,00 0.00 050
! 04 12742,615.71 | 431377898 | 510933627 | 9,423714.25] 3,318,901.46 10,641,621.44 | ¢ 2100,994.27 | VS-256% | 1,680,78541] 420,198.85| 378,178.97 | - 42,019.89 120
! o/ ISO5 - 3992,094.87| 3.718483.66 | 927458.65 | 4,645882.21 | (653,887.34) §,655,819.93 | * (1,703,725.06) - 1(1,703,725.05 0.00 0.00 0.00 070
6. NISOB '15,765,60942 | 9834,080.61 | 3.214,149.62 | 13,048230.23 | 2,717,379.19 16,824,681.69 (59,072.17)] VS (69,072.17) 0.00 0.00 0.00 1.00
7. NISO7 22039560 | 45181021 18809337 | ~ 639,803.58 | (419,508.08) 76746294 |  (547,067.44) - (547,067.44) 0.00 0.00 0.00 029
8. NISO8 16758.607.04 | 7.805:801.14| 5242635.65| 13,048336.69 | 3,710,270.36 15.252,44486 [ 1,60646218| ©-30% | 1,168,817.06] 347,64512 | 312,880.61 | 34,764.51 110
9. NISO9 441017946 3627.68333| 775677.95| 440336128| 681818 5,427,563.41 | - (1,017,38385)] VS |(1,017383.95) 0.00 0.00 0.00 0.81
10. NISO10 21,52158998 | 11,508,016.06 | 52721103.17 1s,m,11m 5141,571.75 20,029,170.72 | 1,892619.26 | VS-26% [ 1,614,015.41] 378,503.85 | 340,663.47 | 37,850.39 1.09
- |11, NISO11 1,687,128.93 5,043.306.81 | 1,341,085.99 | VS-26% [ 1,07286878] 268,217.20 | 241,395.48 2 127
" 12 NiSo12 -3,177,020.36 | (1,110383.76) S {1;110:383.76)| 0.65
: : 236 729,824'9T: 3812318821 2317,606:43 | 2085645 1:07
13.PI0 1 6,687,166.00 | 4,226,230.60 | 58969929 | 5,215929.89 | 1,471,226.11 | 1,193,18970| 6,409,119.69 278,036.41] ©-30% | 213874.16] 6416225 67,746.02| 64162 1.04
14 PIO2- -4302,94981| 103939972| -318,787.06| 1,358,186.78 | 2,544,763.03 29346324 | 1.651,64002| 2651,309.79| ©-30% | 2035469.07| 611.840.72 | 550,656.65 | 61,184.07 261
‘ 15. PIO3 | 7809,03244| 385233358 867,73842| 4,720,15200] 3,088840.14 | 1.087644.47| 6807.83647| 2001,19567] 0-30% ~1.m,331.zs| 46181439 | 41583285| 45,181.44 134
i 16.PI04 423954973 328349370 | 60083484 s,saamm 365,221.09 927,02724| 4,811,35688( (571,806.15) VS 0.88
! ‘ (3,026,16320) | 960,644.11 | 4,931,841.12 | (3,886,807.31) 0.19
a3 : 798, G 1.02
1.06
’ 1.06
|




L ~ ANNEZ A
U CRITERIA FOR THE EVALUATION off Tﬁs ' '
;ﬁYSICAL pnnroannncn OF IRRIGATION $YSTEM OFFICES

uhe physical pexformance of Irrigation qystem Ofiices’
shall be evaluated as-follows: : S

T AREAS FOR EVALUATION 1 MAXIMU POINT
ITTTORERATION AND MAINTENANGE . . 35
o 1”I"£££I;;t;5 cropping intensity . 1 15 g
1. 2 Maintenauce of canals and service roads : L 12 -
1. 3 Haasuring devices and. conLrol gates 3 8

o EauTeNENT MANRGRMET T

T 1.operability T T T
2. f“Utilizaﬁiou ' . "-a © 10 -

3.  PINANCIAL MANAGEMENT T BT
3.1.0a collection - [ SR
3.2.BA collection | s

‘. zm}}i}}?&?&?5&3&1&%&%&?"‘"”“."".""T'""”‘”""‘”""""5?
. 1 Organiaatian of a;a ;;;;;;;;;;;f;lli”};;:’*dn“;“”"‘”ﬁ**n
g, 2 O&M performauce of IAs & .9
4, 3 Provislon of Ass istance to IAs 5 9

z.—:::a:z::::a:z:z::::::.-:z::::=:===:::==:=====m=z:::::::::zn::z::::zrx:.—.
TOTAL Y 190

::::z::::-..-zz::::a:::::::::z::::‘.;:::::::az:m::z::::::::::.——::::: P22 22 -2 3 3

The Regional Irrigation Managers shall evaluate the: physi"al
rerformance of 1808 under their jurisdiction. The results
shall be reviewad by the Mahaget, Systems Managemenf bepartment: .
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The physical performance of Irrigahion system offices shall be o
‘evaluated as follows:

ﬁﬂnhnwﬂ-&--n—b-—-mﬂmm&wnmﬁﬂwnﬂ&hw‘--“&-nmm-v*-—nnnmuu-m—wn-——n-nu-c-#-v’.n-—

*'ARBAS:-FOR EVALUATION o 1 MAXIMUM pOLNT
1, OPERATION'AND MAINTENANCE : 1 ' 35
1.1, Irrigated cropping intensity (ICI) P 15
. t '
Attained 91~100% of the potential ! 15
irrigatad cropping tntenaity (PICT) ! =
1}
!‘.ttained 75—-90% of PICI | 10
|
Attained past s—year aVeraqe ICI l 5
(+/- 10% deviation) . ]
!
Attained 75«89% of average ICI b 2
!
Aftained <79% of average ICI ! 0
1.2.Maintenance of canal and service rosds | - 12
) d.Canal maintenance index } _ ' 5
, . : . | ,
o '0091"100 ‘ 6
-0.81-0.90 A 4
~below 0,71. ! 1
?,b;Sery;cé road maintenance index 1 1 6
{

..0,91-1.0 . ! 6
©.0.81-0,90 | - : I 3
".30-7'1"0'80 o _ ' | 2

. below 0.71 - SR 1

. 3 . . . ‘. *




R CRITERIR FOR THE. BVALUATION OF TH?
PHYSICAL PERFORMANCE OF IRRTGATION SYSTE} OFFICES

e'physical performance of Irrigation 5ystem Offices shall bhe
tluated as follcws:

u.‘m—w‘ﬂ~a-~-u”—~- S B A W B S0P YR A G A B G TP Pie M UG Mt O D SR T B Sl T 1P B A FH ST T 0 R I S R S0 WP B T W T B Y W e el v M

AREAS FOR RVALUATION . ! MAXIMUM POINT

PO BN D SN M A G B R AR P D ST WS WO AP D VY Y e W S U WD @B VG G (I B G SR R W G A W T D G AR M VP e THL T IR @ < R DY W WS W e T W TS Y SO B TE SR 0 B - S W

l.3.Méasuring devices and control gates

]
!
a. Measnring device functionality !
index !
i
}

0.96-1.0 - _ | . 2.0
0.91-0.95 ! 1.5
0.86-0,90 | ' ! 1.0
0.81-0,85 | : 0.5
““below 0.81 : ] 0.0

[
(3
P G G T S0 ST B 0 S G W O BT BT T Bt o Y e WD Do Gut MR W e G W e ey e b S R Y SR G S T W S e Fut A T WA S g W e S S WY W W

. b. Measuring device utilization index ! 2

et @ - v 1 WO W Be W OV

1
below 0.050 ! 2
0.051-0,100" ! 1
0.102-0.200 ‘ : ! 1.
0.201-0.300 - ! 0
-above 0.300 - ¢ 0

S G W TR W G A P M B0 G WP P S S VN VW A BB B WP LY D TN I G0 Me B0 B M Y e Sy G Y TN SPGB W SW U1 B b B4 BB AL M T b GNP OR TS Mt P T SN WD @Y NP P Fw B WM By e

c.Control gates Euvnctionality index ! 2

0.96-1.0 : t 2.0
. 0.91-0.95 ! 1.5
0.86-0.90 o 1.0
0.81-0.85 ' ‘ _ 1 .5
below 0.81 - i — ! 0.0

»ﬂu---.-- --a'w—---nu----mﬁh-un-—n-“-- P G WD MR B A T I BT LT G AS EB YR WD T e MY ST R WP W VR W Y T @R e P

d.Control gates u :11ization 1ndex ! - 2

0,96~1.0 ~ ! 2.0
0,91~0.95 . . S ] 1.5
- 0.86~0,90 . N 1.0
0.81-0.85 o L ' ! 0.5

below 0.81 : : : ! 0.0

'




T alNER A<t
< .page 3 of 4

. GRITBRIA FOR: Tﬁs KVALUATION OF ?ﬁt
PHYSICAL PERFORMANCE OF TRRIGATION SYSTEM OFFICES

%~éhysical performance of Irrigation System Officas shall be

@?“hluated ‘as follows:

E"; :

AREAS P’C‘R BVALUATION ‘ l MAKINUM POINT
2. EQUIPMEN‘I‘ _HM!AGP.’.MENT N 20
z.l;Equipment operability index : ! : 10
pen . | ‘
0.96-1.0 - 10
0.91-0.95 . o . .8
0.86-0.90 . ) .~ 6
0.81-0.85 . ‘ ' ! 4
below 0. 81 ' S ! 2
2 2 EQuipment utilization indax - ) ' | 10
l ) 7
0.96~-1.0 ' 3 10
0.91-0,95 S L t N : !
0.86-0.90 ‘ S B 6
0.81~0.8% ' R : , 1 4
below 0.81 . : i ?
3. FIN}\NCIAL MANAGEMPNT ' ‘ L o : 20
2.1.Cn collection efficiency b 1%
! .
above 90% - . ! 15
80-89% - , ! 11
70-79% ‘ . 7
. 60-69% ' 2
‘ ~helow'60% . ! ¢
3.2.BA collection eﬁtitiency - v 1 -k
: : | "
above 10% o S { 5 .
5-10% Lo _ . , : N I 3 .
below 5% . - - - : ! i |
nnnnnn mn»n»n-\.wm---mnhnuw-u-—--'-ou—--o-uu-no-u--.-u--—c—-&wnmw»nu—n'b-&-n—oumw—nunum-
4 INSTITUTIONAL ukvmnopnsnw ~ 't . 25
4.1, 0rganization of and contrauting with Ihs t Y
“a. orqanization'index o SRR Yot 0 3
. . B . i ! Cone Lot Lo
b.cantracting ingex ‘o 4o

o - - - - -5 . " o .
- - o - . - o - s b s 0-~—nu—-—-ﬁ—.-na--w-tnn&n’m'~-----l-n'-“-“k’nndwdwmn - i

B AN S .
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: CRITERIA FOR THE RVALUATION CF THE
PH 'SICAL PERFORMANCE OF IRRIGATION SYSTEM OFFICES

- The physice’ 0nrfarnanco of Irrigation System Offices sra71 be

- evaluated as .nllows

| ARF,3 P*COR B. ALUATiON ! HRXIMUM POINT
4.2.0&M performance - of IAs : o
a.Irrigated cropping intensity ! a
. g 1
91-100% of the system's average ICI ) 3
~ ‘ !
B6-90% of the systern's average ICI ! 2
76-85% of the syste.'s average JCI L |
!
- helow 75% ,f the system's average ICI! 0
b.Average v"odnrtjnn index ! 2
[}
above 105% ! 2
100%~105% ! 1
bclow 100% _ ] (L
c. ISF collect»on ! 4
]
1.Current accounts § 3
‘ l
7 .Razk ac ounts ! 1.
. i
10% anc above 11
below 1.% 1 0
4.3.Provision of assitance to IAs { 9
’ . !
&.Production oans index | é
. g , !
b.Marketing & rvices index ! 3
: ) A
¢.0ther servir-as index ! 2
- S ! :
d.Cooperative involvement index ! s
::::::a::::z::;z::‘,—::.—::—.n:n::::::::-:===:zzz::::::::::::z:===:====:::==: Saame
TOTAL 170
22 2223+ L 2 32 S 3 S L F X XS A NI E X E Y E T =:=2=”.‘2‘.‘.==‘.‘.‘=.‘:====‘_‘.’.'.:::33:::::.‘.‘!!::!"' am

‘The Regional Irrigation Manager shall evaluate the physical

performance of ISC8 under

their jurisdiction.

The results shall

:he reviewed by the H4: :nger, Systems Management Department.



ANNEX A=

nxrxu:wzon ow TERMS AND SAMPLE coupﬁrnmxoks APPLYINC THE
: CRITERIA FOR THE EVALUATION OF THE _
PHYSICAL PERFORMANCE OF TRRIGATION SYSTEM OFFICRS

1. OPERATION RND MAINTENANCE

1.1 Itriqated Ccropping Intensit?

a. potential Irrigated Cropping Intensity (PICI) 15 8

. measure of the maximum area that can be irrigated for the
wet peason and dry season crepping as a percentage of ‘the

- gervice area. It is the sum of the maximum area that cap

be irrigated during the wet .snd dry seasons divided by

100
PICI =
where,

sA
IAwshax

JAdsmax

Example:

P Firmed up gervice sres :
. Maximum irrigable area, wet season
Maximum ir:iqable ayres, Ary season

PICT

it

the firmed up service ares, the gquotient multiplled by

Inﬁumaﬁ+xﬂasnax o Sy
memmsmemmaee R0 100

Sh

Firmed up setvige area

Maximum area thdt can be irtigated in the
wet season based on dependahle water
supply and ‘avallakle land and computed
given the irrigation water reguirements
and using the system's design efficiency
Maximuw area that can be 1rrigated in the

dry season hased on -dependable - waker

supply and available ‘land “and computed
 @iven the irrigation’ ‘water reguirementes

“and uging the’ sysfem & desigu efficjancv

. 3,000'ha
2,900 ha” * ¢

H u Si"

2; 800 + 2, 400‘

i
$
5
i
b3
1
]
$
]
1
¥
|
1
g
[y
]
2
i
~3 -
w
L
&P
L)

b. . trrigated Cropping Intensity . {IC1) is tha indicator of
) the area actualliy irrigated in relation with the service
. area 1n parcsnt. It is the sum of the area irrigsated
during the wat and dry seasonsg, apy third crop and annual
crop divided by the firmed up service area, the guotient
multiplied by 100, (NOTE: .Annual crop atea is doubled

‘as_ it ie¢ irrigated both in the wet and dry sesasons.)

P Y e = A
T e o= Yo R R T R
R L T R R T PR 2 3




L a;:;'gb.-ﬂ'-ﬁﬁﬂqdbiiécﬁisies;‘:ﬂ'# .: cumulatiVe unpaid biils
e N e LT e Tt e et ddnies bhe . signing of the
T e 1.-,Q__"hjqn-lﬁ.o&M contracts-

Uit Exanplé:. U ;'ff “f 7?]:. R ,'
o QA;coilébfidnx‘;' P40 Qo T
" BA coallectible = P70 00 : :
" BACE = ‘memee- *f100~.‘ﬁ 5 7% "o ¢ .
. ) ""70 000' R _5>.. - .

- o .":‘.i'Réferring tc Annex A* it'em *4.’2,- t_he-S")% BA_CE
SR ' ;: ‘earsis 1 pﬁint . : L

3. Provision of assistance to IAS -._.31
' éh" The assistance exfended Lo IAs shall be measured in termq A
~of: proéduction loatis, marketing servicqg and - other

services avalled of

1;' Production Loan. Index (PLt) is a- measure of the,number of .

' -IAs given prodiction losus compared with ‘the total nhmbet'~
of IAs ‘heeding ]oans for tWO Cropplng seasone
,5'5-, L h. Noi of IAs Given Loans

‘No. of IAs‘Needing anns‘

' where,

1"

Total no. of ILas number qf.;iﬁs~_that needad
‘ =neadianloans ~ .assistalice in- each of the‘
. cropping seasgodns C

) Tdtal uo. of .-IA8 = ' -total number of IAs that
“given loans . actually availed of loans
Production 1oan§ = those obtained f£rom govatnment
L - } . cand. ‘non-governmehid
N L '-; .- organizations .with formal:
R S R . agreetlents with NIA such as
L : L ; Latid Bank of the’ Philippines
S o {LBP}), - Technology and

o . ..~ Livelihood : Redource . Center
o L o ('TLRE) Cand rurél:b&nRS‘y‘- o

L0




Example" e
: N‘. .3 o. S

' No. of IAs given 1oans DU 300
T

No. of Ine: needing loans‘f

Beel (TN | I

O 30
,RLI['hz' - kD
' 50

~ ¥
R

’

RN The 180 gets. 1. point for pnx.-‘;ﬁ [,:%”I
2.}' Marketing Services Index (MSI) compares the numberioF IAs

. assisted in marketing setvices ‘with' the’ total nnmber H5f
"IAs in. the system for two cropping seasons

) . "

n No of TAs Assisted .
R MBI = - sl » Q SRR
W S Total No. of IAs . ' o - 4%

- “where; B "'*1yh“”"

t '7" .
% .
l

0.‘of,IAéféssisted_= number og IAs 91Ven markatinu
S o . -agsistaiite each of the
croppiug séasons

- Marketing services _those 'provided by governmant

2 H

S S . ‘ ‘_ an'd ,.'non-government-
S T ‘ organizations . with, formal

S = ‘agreehents with' NIA such as
. ‘ S ‘ "National .Food Atithoiity (NFA),

~TLRE€  or. . local - marketing

e cooperat1Ves ' . '

Bxample

.

. . ) o L)
“ No. .of tAs assicted = 40 oo SRR
~ " Total. nJ..of IAs’ = " 50 L e
. | ' y 40 i ' .. | ‘ :: . . . " . -.;:,t- ) . |. I-. . ," . .' . '. .
O MEL = T ee k32 g et M T ECE

, 50 . :.,‘4. . ',.ffi' 'J ,"

'.Th Iso earns 2 points for MSI fi: ‘1-7ﬁ e

c;.' other Services Index { OSI) 15 an . indicator of the number

'of IAg éxtended other.sarvices in relatiod‘with the total
number of IAs for two c10pping seasohs.v'

NQ._Of IAs Served

o Total No. of IAs

) 15

A 2
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| ._.4 Equity qeneration . ' _é 5
‘ 2.5 Turnover'ac~eptarra of ﬁomplﬂted projects ;. 5 '
U L e ———
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- 5.1.CI3% and PIS amortization collELtidn
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The Regional. Irriqatioh Managers shall nvaluate ‘
'The resuits

performaunce of. the PIOs undei: thelr jurisdictioﬁ
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_‘The latlng of the Lntegrated irrigation system on edbh area for
"evaluation shall he based on the weighted averade performanue Q
_» all districts under its Jurisdictjou. :
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- ANNEX D~
; ' ' ' , Page @of 2
‘ERIA I’OR 'I'HE I:.VALUATION OF 'I‘HE PHYSICAL PERFORMANCE .
' OF INTEGRATED IRRIGATION SYSTEMS
e - phy31ca1 performance of Integrated Irrigation Systems.‘
rshall be evaluated as follows: -
- AREAS FOR EVALUATION . ) : MAAIMUM POINT
B HLAD OPFICE INCLUDING THE DAM DIVISION 20 ,
1. FINANCIAL MANAGEMENT = T , N S0 10
e o e m -...4...,...................._........;,. ........... Bt L T T T Je
= t Inuom > hxpenbes , S R 5
- ’ Lo . .: .- R
-1, 2 . Fund Utilization (Expendlturea as % : 5
. of- Releases) : :
'l" I ’ : ’ . .: * .
-91 100% : 5.
, . 81~ 90% S ' . oL 3
N 71~ 80% - ., . , : 1
below 71% - - . L 0 ,
2 EQUIPMEN'I’ MANAGLMENT . s : 10
2.1 Dperahility ' % 5
. ULilizaﬁion : 5 ,
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