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" MEMORANDUNM CIRCULAR

- TO : ASSISTANT ADMINISTRATORS, DEPARTMENT HEADS,
' REGIONAL IRRIGATION DIRECTORS PROVINCIAL

IRRIGATION ENGINEERS, AND ALL' OTHERS

CONCERNED

National Irrigation Administration

SUBJECT : Acceptance of Communal Irrigation Projects
: (CLlPs) EERE] Measure of Eerformance

Heretofore, phyaical completion has been the pri-

mary criterion for evaluating performance in the cons-
truction of communal irrigation projects.

- This should now be modified to include acceptance
of the completed project by the communal irrigators
association. It must be remembered that the cost of
construction is now being repaid.by the farmer irrigators
and acceptance of the completed project is necessary in
the repayment of the construction cost,.

A1l concerned are therefore directed to achieve
cooperation and keep close consultation with the irri-
gators association especially during the construction
of the project, and to observe properly the guidelines
pertaining to the construction of CIPs.

Purther, it is directed that in the performance
rating of PIEs pertalnlné to the construction ot CIPs,
the success indicator shall be the acceptance of the
completed project and not merely its physical completion.

This memorandum circular takes effect immediately
and amends or modifies portions of all previous issuances
contrary to the above.

Por compliance.
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