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MEMORANDUM CIRCULAR
TO : THE DEPUTY ADMINISTRATORS, DEPARTMENT /REGIONAL/

PROJECT/DIVISION/IMO MANAGERS, CENTRAL AND REGIONAL
PRAISE COMMITTEE MEMBERS AND OTHERS CONCERNED

SUBJECT : NIA-PROGRAM ON AWARDS AND INCENTIVES FOR SERVICE

EXCELLENCE (NIA-PRAISE) CRITERIA FOR THE CY 2016 SEARCH FOR
OUTSTANDING PERFORMERS

The NIA-PRAISE Central Committee is responsible for the development, administration, monitoring and

evaluation of the awards and incentives system of the agency. It shall determine the forms of awards and
incentives to be granted.

It shall formulate, adopt and amend internal rules, policies and procedures to govern conduct of its
activities which shall include the guidelines in evaluating the nominees and the mechanisms for
recognizing good performers. Further, it shall monitor and evaluate the System’s implementation every
year and make essential improvements to ensure its suitability to the agency.

Anent thereto, the NIA-PRAISE Central Committee approved the following award categories for CY 2016:
1.) Regional Manager of the Year; 2.) Department Manager of the Year: 3.) Project Manager of the Year; 4)
Irrigation Management Office Manager of the Year; 5.) Division Manager of the Year; 6.) Best Regional
Office of the Year; 7.) Best Integrated Irrigation Systems Office of the Year; 8.) Best Project Management
Office of the Year; 9.) Best Irrigation Management Office of the Year and 10.) Best Division Office of the
Year.

All Regional/Department Managers through the Regional PRAISE Committee shall nominate their
respective highest performer for the following award categories: Irrigation Management Office Manager
of the Year, Division Manager of the Year, Best Irrigation Management Office of the Year and Best Division
Office of the Year.

Nominations shall be submitted to the Chairman, NIA-PRAISE Central Committee not later than
Wednesday, May 24, 2017.

Attached are the corresponding criteria for each award category.

Be guided accggdin/g"l/};/ \}
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Gen, RICARDOR VISAYA (Ret.)
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CRITERIA FOR THE SEARCH FOR
i..GIONAL MANAGER OF THE YEAR
IRRIGATION MANAGEMENT OFFICE MANAGER OF THE YEAR

CY 2016
CRITERIA MAXIMUM POINTS
I. PHYSICAL PERFORMANCE - - - 7 40
A.OMPERFORMANCE ' | 20 '
1. Cropping Intensity - | 70 14
a. NIS . ; B B 60 84
b. CIS ] 4 56
2. Program Area over Frrmed Up Servrce Area (rUSA) - N | 30 6
a. NIS - - 80 | |36
~ bcCls 7 - 40 ‘ 2.4
B. ENGINEERING PERFORMANCE - ' 1 | 20
1. Project Implementatlon ) - 70 | 14
2. Equipment Management 7 - N 30 | 6
~a. Operability ; S , | s0 | 3
b. Utilization _ o '
lght o . 25 15
Heawy 25 | 15
il. FINANCIAL PERFORMANCE 15
1. ISF Collection Efficiency (Current to Current) R (i 25 525 '
2. I1SF Current & Back Account Collection Eff|<;|ency 7 - 7 20 -
3. Amortization Co!lectron Efﬂcrenc_y (Currentrtqcr)urrent) - o 10 15
4. Viability Index. - N B ' 3 | 525
. INSTITUTIONAL DEVELOPMENT PERFORMANCE ‘ 15
1. LA Orgamzed/l A. Re- Orgamzed & Registered with SEC: Actual VS . 15 2.25
Target for the Year 7 N - -
2. 1A, with IMT Contract with NIA (New) ) | 15 | 225
3. Performance of |.A. with exrstmg IMT Contract with NIA - 20 3
4.1 A. Functionality | 50 | 75
IV. ADMINISTRATIVE PERFORMANCE 15
1. Submission of Reports - o 7 25 3.75
2. Action taken on COA Notices o 20 3
3. Comphance to GCG Requrrements (Thrs mcludes the submission of repor’rs 20 | 3
for the performance scorecard, compliance to P,h‘,'GE,PS requirements, CSC ' |
'requirementsron Transparency Seal and SALN submission, among others) | |
4. Submission of Project Procurement Management Plan (PPMP)& | 15 2.25
Supplemental PPMP - m 3 N '
5. Submission of SPMS Documents/Reports I 10 77:1_5'
6. Documents and records management - 7 10 1.5
. CUSTOMER FEEDBACK ) oy | 15
Farmers' Satisfaction - 15
100
OVER-ALL ACCOMPLISHMENT (WEIGHTS)
|. PHYSICAL PERFORMANCE COMPONENT
Il. FINANCIAL PERFORMANCE COMPONENT
i INSTITUT!ONAL DEVELOPMENT PERFORMANCE COMPONENT
V. ADM!N|STRAT!VE PERFORMANCE COMPONENT - b riMvd
V. CUSTOMERS FEEDBACK Quera
TOTAL




LEARCH FOR REGIONAL MANAGER OF THE YEAR

SEARCH FOR IRRIGATION MANAGEMENT OFFICE OF THE YEAR

CY 2016
MEASURABLE SCALE
CRITERIA POINTS | PERCENT
I PHYSICAL PERFORMANCE COMPONENT :
A. O&M PERFORMANCE 1 - 20
1. Cropping Intensity (C.1.) - 70
a NS GRAVITY/RUN-OFF THE RIVER TYPE 80
Outstanding Clis 180% and above o 5
Very Satisfactory [Clis 165%  (165% - 179%) . 4
Satisfactory Clis 150%  (150% - 164%) 3
Unsatisfactory Clis 135%  {135% - 149%) 2
Poor Clis 120% and Below o 1
b CI8 GRAVITY/RUN-OFF THE RIVER TYPE 40
Outstanding Clis 180% and above 5 0
Very Satisfactory |Clis 165%  (165% - 179%) 4 )
Satisfactory Clis 150%  (150% - 164%) 3
~ Unsatisfactory Clis 135%  (135% - 149%) 2 )
Poor Clis 120% and Below ik
2. Cropping Intensity (C.1.) - Program/FUSA - 30
a NIS ) GRAVITY/RUN-OFF THE RIVER TYPE |60
Outstanding Attained 100% of Target 5 N
Very Satisfactory Attained 90% of Target 4
Satisfactory Attained 80% of Target ) 3
Unsatisfactory Attained 70% of Target 2
Poor Attained 60% & Below of Target 1
b CiS GRAVITY/RUN-OFF THE RIVER TYPE 140
Outstanding Attained 100% of Target 5
Very Satisfactory Attained 90% of Target = 4
 Satisfactory Attained 80% of Target 3
Unsatisfactory ~ |Attained  70% of Target i 2
Poor __|Attained 60% & Below of Target 1
 B. ENGINEERING PERFORMANCE ) 20
1. Project Implementation S 70
Qutstanding 100% Physical Accompiishment 5
Very Satisfactory 85% Physical Accomplishment 4
Satisfactory 70% Physical Accomplishment 3
Unsatisfactory | 55% Physical Accomplishment 2
~ Poor ) | 40% & Below Physical Accomplishment 1
2. Equipment Management 30
1. Operabiiity - 50
Outstanding 100% Equipment Operability 5 |
Very Satisfactory 90% Equipment Operability 4
Satisfactory 80% Equipment Operability 3
Unsatisfactory 70% Equipment Operability 2 )
Poor 60% Equipment Operability and below 1 B
2. Utilization -
a. Heavy Equipment 25
Outstanding Equipment Utilization 40% and above 5
Very Satisfactory Equipment Utilization 35% 4
_ Satisfactory Equipment Utiiization 30% 3
Unsatisfactory Equipment Utilization 25% 2
- Poor N Equipment Utilization 20% and below 1
b. Light Equipment - - - 25
~ Outstanding Equipment Utilization 40% and above B 5 |
~ Very Satisfactory _|Equipment Utilization 35% 4
Satisfactory Equipment Utilization 30% 3
Unsatisfactory Equipment Utilization 25% 2
Poor Equipment Utilization 20% and below K
Total - i
Il FINANCIAL PERFORMANCE COMPONENT ,,,,
ISF Current Coliection Efficiency (CE): (Current to Current) 35
~ Outstanding CE is 100% 5 -
Very Satisfactory CEis 85% 4
Satisfactory {CEis 70% 3
Unsatisfactory ICEis 55% i
Poor CEis 40% and below B -
2. ISF Current & Back Account Collection Efficiency o 20
Outstanding CE is 100% 5
”\/éryréatisfactrory CEis 85% 4
Satisfactory o CEis 70% 3 )
- Unsatisfactory CEis 55% 2
T pPoor CEis 40% and below o .
3. Amortization Collection Efficiency (Current to Current) _ 15
~ Outstanding CE is 100% and above 5
~Very Satisfactory CE is 85% 4
Satisfactory |CEis 70% ) 3
Unsatisfactory |CEis55% 2
" Poor N _|CEis 40% L
4. Viability index (V1) (inclusive of unpaid expenditures) 30
" Outstanding | Vlis 1.50 and above ~ I 5 ‘
Very Satisfactory {VIis1.25 __Pagelof2 4 RIM/IMO/




CRITERIA POINTS | PERCENT
Satisfactory Viis1.00 3
Unsatistactory __iVlis O 75 . p
Poor Viis below 0.75 K
Total -1l
. INSTITUTIONAL DEVELOPMENT COMPONENT
1. No. of 1A Organized/ |.A. Re-Organized & Registered with the SEC (NIS & CIS) (Actual vs. Target of the Year) - 15
~ Outstanding Attained 100% of Target 5 B
~ Very Satisfactory _|Attained 90% of Target 4
Satisfactory Attained 80% of Target 3 1
_ Unsatisfactory | Attained  70% of Target 3
Poor Attained 60% & Below of Target 1
2. Number of New IA - NIA IMT Contract (Actual vs. Target) 15
Outstanding Attained 100% of Target . 5 ) .
Very Satisfactory Attained 90% of Target o 4 )
Satisfactory _|Attained  80% of Target 3 B
_Unsatisfactory Attained 70% of Target 2 )
Poor Attained 60% & Below of Target 1 i
3 ;SF Current Account Collection Performance of 1A with _existing IMT Contract (This Year vs. Previous Year) 20
Outstanding Attained 25% and above incremental increase in the ISF Collection 5 )
Very baﬂsfamow Aftained ZO% increme tal increase in the ISF Collection 4
Satisfactory Attained 15% Incremental increase in the ISF Collection 3
Unsatisfactory Attamed 10% incremental increase in the ISF— Collection 2
Poor Attained 5% & Below incremental increase in the ISF Callection 1
4. IA Functionality ) 50
Outstanding ) 100% of all IA' s are functional B 5
Very Satisfactory 80% of all IA'S are functional 4 )
Satisfactory | 60% of all lAs are functional ) 3
_ Unsatisfactory 40% of all 1A's are functsonal 2
Poor 20% and Below of all 1A's are functional _ d )
Total - 1if
V. ADMINISTRATIVE PERFORMANCE COMPONENT
1. Submission of Reports e . 10
Outstanding |Required Reports received 3-4 days before due date 5 )
Very Satisfactory Required Reports received 1-2 days before due date 4 )
Satisfactory Required Reports received on the date 3
Unsatisfactory Required Reports received 1-3 days after due date 2 )
Poor Required Reporis received more than 3 days after due date 1
2. Action on COA Notices {AOM, Suspension, Disallowances, etc.) ) 20
a. No. of COA notices received o - )
Outstanding - 0 COA Notices received 5
Very Satisfactory - 1-2 COA Notices received 4
Satisfactory - 3-4 COA Notices received ) 3
Unsatisfactory - 5 COA Notices received 2 )
Poor - >5 COA Notices received 1 1
b. No. of COA notices complied o ) - )
Outstanding - 100% of COA Notices complied within the prescribed period 5 )
~ Very Satisfactory - 90% of COA Notices complied within the prescribed period 4
Satisfactory - 80% of COA Notices complied within the prescribed period 3
Unsatisfactory - 70% of COA Notices complied within the prescribed period B 2
Poor - 60% and below of COA Notices complied within the prescribed period 1
3. Compliance to GCG Reportorial Requlrements o 20
Outstanding Required Reports recexved 3-4 days before due date 5
Very Satlsfactory Required Reports received 1-2 days before due date 4
Satisfactory {Required Reports received on the date 3
Unsatisfactory B iired Reports received 1-3 days after due date 2
Poor Required Reports received more than 3 days after due date 1
4. Submission of Project Procurement Management Plan (PPMP) & Supplemental PPMP o 20
Outstanding ~IRequired Reports received 3-4 days before due date 5 -
_Very Satisfactory Required Reports received 1-2 days before due date B 4
Satisfactory _|Required Reports received on the date 3
Unsatisfactory _{Required Reports received 1-3 days after due date 2 )
Poor Required Reports received mare than 3 days after due date 1
5. Submission of SPMS Documents/Reports 20
Outstanding Required Reports received 3-4 days before due date 5 N
_Very Satisfactory Required Reports received 1-2 days before due date 4
Satisfactory ) Required Reports received on the date 8
___Unsatisfactory _|Required Reports received 1-3 days after due date 2
Poor Required Reports received more than 3 days after due date 1 )
6. Documents and Records Management 10
Outstanding 100% Managed and controlled B
Very Satisfactory 90% Managed and controlled 4 -
__ Satisfactory 80% Managed and controlied 3
Unsatisfactory 70% Managed and controlled i
_ Poor 80% Managed and controlled 1
Totai -1V
V. CUSTOMERS FEEDBACK COMPONENT
Farmers Satisfaction
Outstanding Farmers Satisfaction is 130% of National Average 5
Very Satisfactory Farmers Satisfaction is 115% of National Average 4
Satisfactory Farmers Satisfaction is 100% of National Average 3
Unsatisfactory Farmers Satisfaction is 51% of National Average 2
Poor Farmers Satisfaction is 50% and below of National Average 1
Total -V 15

Page 2 of 2
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CRITERIA FOR THE SEARCH FOR
DEP» [MENT MANAGER OF THE YEAR
DIVISION MANAGER OF THE YEAR

CY 2016
CRITERIA MAXIMUM POINTS
. PHYSICAL PERFORMANCE 40
A. O8M PERFORMANCE - IR 20 o
1. Croppmg Intensity v ) ] ’ - 70 14
a NIS | 100 |14
2. Program Area over Firmed-Up Service Area (FUSA) ' 30 6
a NS 7 ‘ - ) 100 6
' B.ENGINEERING PERFORMANCE o 20
1. Project lmpiementataon ' 70 14
2. Equipment Management - - l 3 | 6
A Operability ' 50 | Kl
b. Utilization l B ' - ‘ '
Light - ) ’ 15
Heavy 25 ] 15
il. FINANCIAL PERFORMANCE 15
" 1. ISF Collection Efficiency (Currem to Current) - 35 5.25
2 ISF Current & Back Account Collection Efﬁcrency - 1 a0 45 |
3. Viability Index ‘ | 35 525
Il INSTITUTIONAL DEVELOPMENT PERFORMANCE 15
1. LA. Organized/l. A. Re-Organized & Registered with SEC: Actual VS 15 225
Target for the Year - ' ' o I
2. LA with IMT Contract with NIA (New) - 1 15 2.05
5. Performance of LA. with exxstmg IMT Contract wnth NlA 'N N 7 20 3
4. |.A. Functionality 50 | 75
IV. ADMINISTRATIVE PERFORMANCE 15
1. Submsssxon of Reports o v 7; » o 25 3.75
2. Action taken on COA Nohces - - - 20 3
3 Comphance to GCG Reaulrements (Th(s includes the submission of reports 7 20 3
for the performance scorecard compliance to PhilGEPS requirements, CS(‘ "
requirements on Transparency Seal and SALN submission, among others) v
4. Submission of Project Proccrement Management Plan (PPMP) & - 15 2.25
Supp!emental PPMP - - )
5. Submission of SPMS Documents/Reports - B 10 15
6. Documents and records management - o 10 | 15
. CUSTOMER FEEDBACK ) - ] ] N | 18
Farmers' Satisfaction ) 16
OVER-ALL ACCOMPLISHMENT (WEIGHTS) B B i
|. PHYSICAL PERFORMANCE COMPONENT
Il. FINANCIAL PERFORMANCE COMPONENT B
lll. INSTITUTIONAL DEVELOPMENT PERFORMANCE COMPONENT ;
IV. ADMINISTRATIVE PERFORMANCE COMPONENT :
V. CUSTOMERS FEEDBACK
TOTAL

RIM IMO
Overall













































