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MEMORANDUM CIRCULAR
TO : SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISRATORS,

REGIONAL/OPERATIONS/PROJECT/DIVISION MANAGERS,
CHIEF PLANNING ENGINEERS & ALL OTHERS CONCERNED

Subject - ADOPTION OF THE NIA-STANDARD TERMS OF REFERENCE (TOR)
FOR THE CONDUCT OF FEASIBILITY STUDIES (FS) OF STORAGE /
RESERVOIR TYPE IRRIGATION PROJECTS

As provided for under MC No. 55 s. 2017, increased authority was vested on NIA
Officials both at the Central Office and Field Offices (RIOs/Department
Offices/PMOs/IMOs) which have been mandated to conduct contract procurement
under outsourcing scheme of Consultancy Services in undertaking of Feasibility
Studies of Storage/Reservoir Type Irrigation Projects. Hence, for uniformity,
consistency, clarity, and satisfactory completion of the said undertaking, all concerned
offices are hereby directed to observe compliance in the adoption of herein prescribed
NIA-Standard Terms of Reference (TOR).

This standard Terms of Reference (TOR) shall serve as the Agency’s reference and
template for both the Central Office and Field Offices (RIOs/PMOs/IMOs) in the
procurement of outsourced FS of Storage/Reservoir Type Irrigation Projects.

In addition, to ease the circulation and adoption of the subject TOR template, the same
shall be made available at the NIA website.

This Memorandum Circular shall take effect immediately and shall remain in force
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:SUB]ECT : REVISED TERMS OF REFERENCE (TOR) FOR FEASIBILITY STUDY (FS)
OF STORAGE/RESERVOIR IRRIGATION PROJECTS

This has reference to the adoption of a standardized template for Terms of Reference
(TOR) for Feasibility Study (FS) of Storage/Reservoir Irrigation Projects with the express
objective of ensuring timely completion of studies at the hlghest quality. Anent this, the
amended TOR is respectfully submitted herewith.

o

Revisions to the subject TOR include recommendations raised by Regional Offices which
participated in the Project Preparation for Irrigation Development Workshop held last
05-09 August 2019. The relevant amendments are listed below for ready reference, as

follows:

1) Item 2. Objectives and Expeéted Outputs

Simplified and defined the general and specific objectives.

Expected output included in the general objectives which is to conduct
full-blown Feasibility Study and produce a complete and acceptable FS
Report

Specific objectives highlights VEVA undertakings and conduct of study
considering all the aspects of irrigation development ( engineering
designs, hydraulic analysis, hydrologic assessment, sub-surface
investigation, ground survey, cost estimates, economic and financial
analysis, electro-mechanical works, land and soil analysis, agronomy
study, environmental and social assessment, analysis of alternative
financing schemes, among others).

Appropriate ISO format control number for the document has been
added.

2) Item 3. Scope of Works

Item 3.1. General Scope of Works - \

» [Item 3.1.1. Incorporated the undertakings of Public consultation for
social acceptability



= Jtem 3.1.2. Described the procedure for the Socio-Economic
Assessment. ‘

= Jtem 3.1.3. Defined the scope for the Agricultural Performance
Assessment.

*  Jtem 3.1.4. Defined the scope for Soil and Land Classification.

»  Jtem 3.1.5. Defined the procedure for the Surveying and Mapping.

» Item 3.1.6. Defined the procedure for the Geological and
Geotechnical Investigation.

» [tem 3.1.7. Defined the scope for the Construction Materials
Investigation.

= Jtem 3.1.8. Stipulated included contents of Feasibility Study (FS)
Level Design and Drawings.

= Jtem 3.1.9. Defined the scope of contents of Environmental and
Social Assessment (ESA).

= Jtem 3.1.10. Defined the scope of Hydrologlc Analysis.

= Jtem 3.1.11. Defined the scope of Hydropower Component Analysis.

= Jtem 3.1.12. Defined the procedure for Value Engineering/Value
Analysis.

= Ttem 3.1.13. Defined the procedure for Quantity and Cost Estimates.

= Jtem 3.1.14. Defined the procedure for
Institutional /Implementation Arrangement Analysis.

= Jtem 3.1.15. Defined the procedure for Economic and Financial Cost-
Benefit Analysis.

= Specified the general scope of works of each discipline (dam design,
cost estimation, environmental and social assessment, hydrological
analysis, hydropower component analysis, VEVA, economic and
financial cost benefit analysis, Institutional arrangements).

= Jtem 3.1.16. Clarified nomination procedure and guidelines for NIA
Central and Field-Office Counterpart Personnel.

= Jtem 3.1.17. Clarified procedure and scope for Additional Work
Proposals.

Item 3.2. Key Experts and Activities

* Include the qualifications of each experts in this item.

* Amend the indicated major activities of each key expert (for 17
discipline) to improve quality of their deliverables.

Item 3.2.17 Qualifications and Responsibilities of VEVA Specialist

= Specified that Key Expert must have the proper certification or be a
duly registered Certified Value Specialist (CVS) or at least a Value
Management Associate (VMA).

3) Item 4. Timelines and Deliverables

Item 4.1. Commencement Date and Period of Implementation for the
conduct of FS is revised from 240 calendar days to 360 calendar days.

Item 4.2. Provided complete and detailed description of the contents of
the Inception Report, Progress Report, VE/VA Report, Interim Report,
and Final FS Report. The revised two-part process for conduct of Value

Engineering / Value Analysis (VE/VA) has also been described for
guidance.




