Republic of the Philippines

National Irrigation Administration
Central Office

MEMORANDUM CIRCULAR No. __9__2_
Series 0f 2023

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,
DEPARTMENT /PROJECT /REGIONAL MANAGERS, DIVISION
MANAGERS AND ALL OTHERS CONCERNED

SUBJECT : IMPLEMENTATION OF EARLY PROCUREMENT ACTIVITIES (EPA)
FOR PROJECTS, PLANS AND PROGRAMS FOR CY 2024 AND ONWARDS

The conduct of Early Procurement Activity (EPA) has been authorized since 2009 by R.A.
9184, also known as the Government Procurement Reform Act for the purpose of timely

implementation of government projects and should not cause difficulties and delays in the
project implementation.

Early Procurement Activities (EPA) is applicable for projects undertaken through
Competitive Bidding and Alternative Methods of Procurement, except for the following:

1.4.1 Repeat Order (Sec. 51);

1.4.2 Shopping (Sec. 52);

1.4.3 Negotiated Procurement - Emergency Cases (Sec. 53.2)’

1.4.4 Negotiated Procurement - Take-Over of Contracts (Section 53.3); and
1.4.5 Negotiated Procurement - Small Value Procurement (Sec. 53.9).

Ensure that all appropriate preparatory activities for the conduct of EPA shall be completed
prior to the approval of the Indicative Annual Procurement Plan (APP).

Nonetheless, Procuring Entities (PEs) are encouraged to undertake EPA to ensure the timely

delivery of goods, implementation of infrastructure projects and rendition of consultancy
services.

All existing memoranda inconsistent herewith is hereby revoked.

For strict compliance.

ENG. EDUARD@EDDIE G. GUILLEN
Acting Adminjstrator
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