Republic of the Philippines

V,f

BAGANG PILIPINAS

CENTRAL OFFICE

MEMORANDUM CIRCYLAR NO. 21

Series of

TO

DEPARTMENT OF AGRICULTURE
NATIONAL IRRIGATION ADMINISTRATION

ZGATION A
RELEASED 73

°
MARO4 208 Z

A By: OV\
/?QRE (-:Baggaﬁ\

THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY

ADMINISTRATORS, THE REGIONAL/DEPARTMENT /PROJECT
MANAGERS, DIVISION MANAGERS, AND ALL OTHER

CONCERNED

SUBJECT

3ra AMENDMENTS TO CERTAIN PROVISIONS OF MC 108 S. 2018

“IMPLEMENTING RULES AND REGULATIONS (IRR) OF REPUBLIC
ACT 10969, OTHERWISE KNOWN AS THE FREE IRRIGATION

SERVICE ACT"

This Memorandum Circular amends the following as to wit:

FROM

TO

SECTION 6 - OPERATION AND
MAINTENANCE (0&M) OF NATIONAL
IRRIGATION SYSTEMS

Rule 6.8

Shown in Annex 2 are the guidelines for
the conduct of the annual IA/ISC
Functionality Survey.

Annex 3 - MODIFIED IRRIGATION
MANAGEMENT TRANSFER CONTRACT

G. ALLOCATION OF
IA/ISC/FEDERATION SUBSIDY

Particular Allocation as % of
IS/ISC Compensation
I.PS 40

SECTION 6 - OPERATION AND
MAINTENANCE (O&M) OF NATIONAL
IRRIGATION SYSTEMS

Rule 6.8

Shown in Annex 2 are the Guidelines and
Procedures on the conduct of Revised [A
Functionality Survey in the Context of the
Free Irrigation Service Act (FISA) and
Annual Search for the National Level
Outstanding IA Performers as per MC 157
s. 2022.

Annex 3 - MODIFIED IRRIGATION
MANAGEMENT TRANSFER CONTRACT

G. ALLOCATION OF
IA/ISC/FEDERATION SUBSIDY
Particular Allocation as % of
IS/ISC Compensation

I. Personnel 40

Services
1. Salaries and Wages
(if there are employees)
2. Honoraria (Water Tender/Collectors
3. Representation Allowance
4. Transportation Allowance
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5. Clothing Allowance
6. Organizational Discipline
(Training, Seminar, Workshop, Study
Visit/General Assembly, Meeting)
7.Farmer Member Accident Insurance

II. MOOE 60 [I. MOOE 60
1. Repair and Maintenance 1. Repair and Maintenance
Of Facilities 15 Of Facilities 15
2. Repair and Maintenance 2. Repair and Maintenance
Of Equipment 5 Of Equipment, 5
3. Collection Expenses 10 Machinery, Fuel, Oil
4. Office Operation and 14 3. Office Operations and 15
Maintenance Maintenance (Office utilities, Supplies,
5. Repair and Maintenance 6 Materials, Furniture, Fixtures, etc.)
or Patubigayan Trust Payment of Electric Bills (Electric-Driven
Fund Irrigation System)
6. Miscellaneous 5 4. Patubigayan Trust 5
7. Capital Build-Up 5 Fund/Quick Response Fund
Total 100 5. Capital Build-Up/ 15
Livelihood Programs Fund/Seed Capital
Fund
6. Miscellaneous 9
Total 100
M. EFFECTIVITY M. EFFECTIVITY AND TERMINATION

This Contract shall take effect immediately | This Contract shall take effect immediately
upon signing by both parties and approval of | upon signing by both parties and approval of
appropriate NIA authorities and shall | appropriate NIA authorities and shall be
continue until terminated by mutual | renewed at the end of the year subject to

agreement of the parties. performance evaluation and or shall be
continued until terminated by mutual
agreement of the parties.

The amendments herein shall take effect immediately. All other provisions of the MC 108
series of 2018 shall remain the same.

For information and guidance

ENGR.E ﬁ EDDIE G. GUILLEN
AdmipBtrator

0 & MAR 2024
Date:
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T
Republic of the Philippines E
' National Irrigation Administration (V s T
P— Central Office \\" JoN 707 ’,-‘
i~ 3 R T Cﬁ
MEMORANDUM CIRCULAR No, | 3 / NS CoRDS SEC27
Series of 2022
TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,

THE REGIONAL/DEPARTMENT/PROJECT MANAGERS, DIVISION

MANAGERS, AND ALL OTHERS CONCERNED

SUBJECT : GUIDELINES AND PROCEDURES ON THE CONDUCT OF REVISED IA
FUNCTIONALITY SURVEY IN THE CONTEXT OF THE FREE
IRRIGATION SERVICE ACT (FISA) AND ANNUAL SEARCH FOR THE
NATIONAL LEVEL OUTSTANDING IRRIGATORS ASSOCIATIONS

PERFORMERS

1. BACKGROUND:

Irrigators Associations (1As) are organized and developed to serve as partners in
the efficient and effective operation and maintenance (O&M) of irrigation Systems. The
IAs’ capability to manage their organization and undertake O & M responsibilities was
developed through training, closed monitoring, and other technical assistance during the
performance of their responsibilities. The 1A Functionality Survey is developed as a basis
for planning necessary assistance to organized lAs to assess the level of their functionality
in terms of their performances on operation and maintenance, financial and
organizational aspects. This survey is administered for 1As under the National and
Communal Irrigation Systems and serves as a basis in determining the IA qualifications

for the Annual Search for Regional Outstanding IAs and Annual Search for the National
Level Outstanding IA Performers.

2. OBJECTIVES:

The main objectives of the survey are to a.) assess the performance and functional
status of 1As; b.) identify the parameters that need intervention for improvement of 1A
performance; c.) provide a basis for determining appropriate development programs for
the 1As, and; d.) serve as a basis for determining the IA qualifications for Annual Search

tor Regional Outstanding IAs and Annual Search for the National Level Outstanding 1A
Performers.
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3. CRITERIA AND INDICATORS:

The major indicators/criteria for evaluating the functionality of an IA focus on
irrigation and IA management-related indicators. These indicators cover the
responsibilities/activities that an 1A performs concerning irrigation and 1A management
as follows:

a. Operation and maintenance. This group of indicators covers 0 & M
planning, 0&M implementation, and O & M performance

b. Financial Performance. This covers financial planning and budgeting,
financial accomplishment, financial control, current(financial) ratio, and
viability index.

c. Organization and Organizational Discipline. This group of indicators
includes 1A membership, the conduct of meetings and
maintenance/safekeeping of IA records /files system and quality files,
holding elections, conflict resolution, imposition of membership,
discipline/sanctions, attendance in meetings, and participation in group
work.

d. Assistance Program and Support Services and Linkages - this covers the
assistance provided to the [As that will provide support to augment their
income and household both beneficial not only to the IA officers but also
for the members as well as the agricultural support services and linkages

of the I1A with the LGUs, NGOs, Government Agencies and other lending
institutions; and

e. Special Features of an IA - this includes the IA acquisition of an office,
furniture, fixture, and equipment, social responsibility, and local and
national awards/recognitions for their outstanding performances.

4. 1A PERFORMANCE WEIGHTS AND POINTS SCORES:

For the Irrigation and IA Management related Indicators, the biggest weight is
given to the O & M, which is 35%, because [As were organized for this purpose. The
Financial Performance is given 20%, for an IA must be financially viable to sustain their
organization and manage their irrigation systems. They must have cash in banks, and
trust funds for the immediate repairs of their structures and facilities under their
jurisdiction. The Organization and Organizational Discipline with 30% adheres to the
membership, meetings, maintenance of IA records and rules and regulations of the
association. Assistance Program, Support Services, Linkages, and Special features of the
IA are included to recognize the performance of the IA in performing other activities
beyond irrigation with 7% and 8% respectively.
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INDICATORS %

1 Operation and Maintenance Performance 35

2 | Financial Performance , - 20

'3[ Organization and Organizational Discipline 30
4 Assistance Program and Support Services 7 |
5 Special Features of an IA 8 i,
Total 100 |

The procedure for computing the Final Rating of an IA is illustrated in Table 1 - NIS and
Table 2 - CIS (as presented in Annex A - 1A Functionality Survey Form 1 - NIS and CIS -

respectively). From the final rating, the Adjective Rating of an IA is determined using the
following ranges:

1. Outstanding - 95t0 100
2. Very Satisfactory - 85 to 94
3. Satisfactory - 75 to 84
4. Fair - 65to0 74
5. Poor - below 64

5. COVERAGE AND SCHEDULE OF CONDUCT

All I1As within the operational CISs and firmed-up service area (FUSA) of NIS is
to be subjected to the functionality evaluation. The functionality survey must cover two
seasons (Wet Season and Dry Season). For the CIS a separate functionality survey form
shall be used for the diversified crops. Results of the IA functionality evaluation are
required at the start of the year. This will serve as the basis for the implementers for
planning what are the activities to be done to strengthen or sustain the [As and for the
annual selection of the Regional and National Outstanding IAs which are given awards in

June each year. The evaluation covers the operation of the |IA ending in December of
each year.

The result of the Functionality Survey will be submitted at the IDD Central Office
on or before February 15 of each year including the endorsement of the Regional Manager
for their IA nominee each for NIS and CIS categories for the Annual Search for the National
Level Outstanding IA Performers. The annual search field validation and evaluation are
done by the National Technical Working Committee from March to May, in time for
recognition during the NIA Anniversary in June each year. Further, the |As previously
awarded under the Rice Achievers Award for Outstanding IAs of the Department of
Agriculture and/or NIA Most Outstanding IAs and recent Outstanding IA Performers are
no longer qualified to be nominated. In addition, the 1A’s covering the Comprehensive
Agrarian Reform Program (CARP) - Irrigation Component under the Special Project of
NIA is not qualified for nomination on the said annual search.
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6. PROCEDURES AND COMPOSITIONS:

1. The IMO will conduct a functionality survey of all operational IA from
December of the current year to January of the succeeding year. Evaluation is done using
the 1A Functionality Survey Form # 1 for NIS and CIS [As. Evaluation and validation will
be done through group interviews of IA officers, visit IA area, inspection and evaluation
of IA Records such as O&M, Financial and Organizational, and random interviews of IA
members. The evaluation shall be done by SWFRT, WFRT, and/or IDOs of IMO. However,
the crisscrossing of evaluators may be done between NIS and CIS.

2. The IDU Head of each IMO shall summarize the results of the functionality
survey results using IA Functionality Survey Results Forms # 2 for NIS and CIS. This will
be checked by the Operations Chief and be submitted to the IMO Manager for approval
and endorsement to the Regional Manager (RM) on or before 15 week of February of each
year. The IDU Head must retain a copy of the above documents as a basis for planning
and intervention to IAs covered by their respective IMOs.

3. The Regional IDS shall consolidate the reports of the IMOs using 1A
Functionality Survey Form # 3 (NIS & CIS) and be reviewed and checked by the
Engineering and Operations Manager. This form will be submitted together with the IA
Functionality Survey Form # 2 for the approval of the RM and shall be forwarded to the

NIA Central Office Operations Department (OD) through the Institutional Development
Division (IDD) on or before February 15 of each year.

The identification of the Regional Nominee 1As will be done by the Regional
Technical Working Committee (RTWC), composed of the Operations and Engineering
Division, Admin and Finance, and IDS chief. The RTWC will select 3-5 outstanding IAs
each for NIS and CIS for validation. Only one (1) 1A for each category (NIS and CIS) shall
be nominated for the National Search for Outstanding IA Performers. The RIO must retain

a copy of the consolidated report as its basis for providing technical assistance to the
IMOs.

4. The Area Monitors of the IDD Central Office will review the functionality
survey results submitted by the RIOs and prepare corresponding feedback or plan of
assistance to the regional IDSs and IMO IDU staff. The Irrigators Association Assistance

Section (IAAS), Irrigators Association Organization and Capability Building Section
(IAOCBS) shall retain copies of the reports for reference.

5. The regional nominees will be validated by the Central Office Technical
Working Group (TWG) which is composed of the following:

Chairman - Division Manager, IDD
Co-Chairman - CDO IvV/CDO 1l
Members - 2 1DD Staff

- 1 SMD Staff

- 1 FMD Staff
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The Outstanding IA Performers must have been determined before the NIA
Anniversary in June each year. The first stage of the validation will be desk evaluation by
the National TWG from February 15 - 28. The second stage will be the field evaluation of
all nominees to be conducted from March to the 2™ week of May. The third stage will be
the deliberation of nominees upon completion of the validation and the result will be
submitted to the Top Management for approval on or before the end of May.

This Memorandum Circular shall take effect immediately upon issuance.

For guidance and strict compliance.

!

”

ENGR. EDUARDQ EDDIE G. GUILLEN
Acting Adminfistrator

pae  29DEC 272

National Government Center, EDSA, Diliman, Quezon City, Philippines > B
Trunk line Nos.: (02) 8 929 6071 to 78 « Telefax No.: (02) 8 9268 9343 AB

Website: v .7 )+ Facebook o 1 cbiok o : '
TIN: 000916415 ‘ '

o

s
e on benny

il
150 9001.2013 A T

CERTIFICATION 2
INTERNATIONAL 35w
}

NIA-QPR-Form25 Rev.00



The Outstanding IA Performers must have been determined before the NIA
Anniversary in June each year. The first stage of the validation will be desk evaluation by
the National TWG from February 15 - 28. The second stage will be the field evaluation of
all nominees to be conducted from March to the 2 week of May. The third stage will be
the deliberation of nominees upon completion of the validation and the result will be
submitted to the Top Management for approval on or before the end of May.

This Memorandum Circular shall take effect inmediately upon issuance.

For guidance and strict compliance.

ENGR. EDU 0 EDDIE G. GUILLEN
Acting Admgnistrator

Date
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Aumner A-1A /ISCFORCTIONALITY SURVEY FORM

{For IAMISCs of Natisnal Innisxtion Sysecns)
m z IO/ Provt
NIB Neme 3 TANEC Nione:,
JANRC Address:
Highest { et
PARTICULARS/MAJOR CRITERIA Passtble Score INSTRUCTION
{ o Scara]
" e o
L _OPERATION AND MAINTHNANCE PERFORMANCE 35.00
1. OSM Plonning — E
a Calendar; g 150§
2.1_Written plan fapproved by GK) 159 |
22 Written BGD, 7} 00 |
23 Unwritten plan 066 |
a4 Withoutphn 480
B, Water Dellvery & Distribution (WDD) 150 _thtup!zns:tunldhhmfmmmddmnﬂ
. 21 Written plan {approved by 6A) 150 jumatlypresented ko second/eand diplayed fan
22 W ODFB0T oy} 1.0p |iB/iStoince. Unwrithen pians are plans notwritten or
——asTanMﬂ DED mhadhanyda:mmbntmmmmmmmy
—T—'—‘EM 000" {22 tortg thme practiced by [A/ISCorembers, Plans agroed
a4 Withoutplan 3 B dsrring meetings as proven by the mimies bat
—imw i3 whith arenot swnmarzed and dormmented iy a proper
|2l Wriltenplan fapproved byGA) 150 fonnatare also caregorized as unwritten plans. A1114/15C
a2 Writtenplan {approved by BOD/EOT oaly) 100 plans rust be approved by the General Assembly (with
a3 Unwrittenplan 060 |imiies of IA/ISC General Assembly Masting showing the
‘ a4 Withourpian et Q00 layyrrowal of the Genayal Asserbly.
d. Maintenance, Dues Collection Plan 1508 |
a1 Writtenpisn [sporoved by GA) 150
a2 Written BOD, 5] .00 |
a3 Unwrittenplan 0.60
24 Withoutplan 0.60
2. 08MImplanentation 1500
2. CCPPasmeaspred ggalncttimedelay 200 I delsy of actual CCPP §s due to Eactors begond the
control of the IAJISC like foree mafeure, the planned CEPP!
21 Flanned CCEP fmy] m'l_m?"’ 200 art date surct be adjosted to appropriate date, and the
22 Actil LPP delsyed Ford wivk iéa_adjmddumsedasmmmmhnmgﬂu
22 Actusl COPPelayel i S wecks g i e b
measures entation in
&4 Actual CCPP delaped for 3 weeks £5D 4 erms of i delay of actuzl OCFP tn e plammed CCPP
25 Actnal CCPPdelsyed for 1 month 040 | forthe saasons nnder evaluation., €CPP should be
a6 A !CCPP!! ! than 1 month 080 mmdhsﬂmﬁammsﬂ&mmdﬂhay.
b. mumm%ummmmgmmm 240
. hi 100%of farmerswithinthe ice area follawed CCPP 200
ITdelay of actual CCPP s due to Factors beyomd the
b2 90-95% of farmers withinthe IA/ISC service area followed CCPP 160 | eontml of the Exmens /1A I5C Hke faree majens, the
p!annummmdmmbead]mwampﬁm
h3 70-85%nffzrmc'swiﬂ1!nthnul§smlceara followed CCPP 1.20 date, and the adjnsted date sed as referenre In
the entation of the CEPP of the
b4t ﬁo-ﬁg%ofmwﬁhhﬁm!&!xmmfnwm £.80 #m'hdmmhmmnmmuwmm
N Implementation fn terms of percentags af farmess
b5 _50-559% of farmers within theIA/ISC service area followed CCPP 040 following the plarmed €CPP,
| b6 Below 50% of farmers within the service area followed CCBP — _0_.@0 — R _
[ Haintamnmnndmmrm ‘200
lmofshadnhﬂmmmmmm
e ©1 95 - 100% of scheduled works dona 208 }works dons by the IA/ISG based on plan v the seasams
mder evaluation. ForIA/ISCa with contrart, svaluators
£2 8BS 945 of schedulsd warksdons 1.60 {can usesystem kvspection repore. Far{A/15Cs without
contract, the evalnaters wrst inspect hrigation canals
3 75- 845 of schednled works dane 120 junderthe responsitility ofthe IAfISC to maintaln, Thiy
Indicators muse ba based on the prapared
<4 65- 7486 of schedtilad works done .80, Mmm&&nmﬂmhm
I&:mhgeziﬁze’misdm(mvsml
] 5 Below 65% of scheduled works done .40 |Refertothe IMT Contract of IAJISE and HIA-
! d. LIPAPreparatiom !@;l_&@wﬂhﬂnﬂ!ﬂdﬂl‘ﬂmml 200

d.1 I3, LIPA for both seasons

200

4.2 SC LIPA for onegeason oqlh

~=——jApnlles tr 1A/ISCs1with Modified IMT Contrarts undar MG
100 {18)and Joint System Mamagement contracts, Proofof

.Pagei

43, IA/ISC dl not LIPA

000

——jreceipt tsthe fle of bl duplicate.




Annex A-IA[ESC FUNCTIONALITY SURVEY FORM

(For YAIRCs of Nationad Trelgsfion Systems)
z TAMSO/Province:
NISNams 3 IAMSC Naree:
IAMSC Address:
-3 Matntenunos DuesBills' 200

el IR hills for both seasons

Asagreed durtngthe IAISC Gengral Assembly, billsshall
200 & preparad bhesed from the LIPA prepared by tha TSAG

o jofeath IA/ISCas hasis for thefrmaintenanre dues

ek IR/ISCpeeparad hillsfor bothseasons
a2 I, billsforone (1) season ] 1.00 {enliectiiies depending npan theiragreed erms and
23, SCAId not bilsarall 060 cor .
£ mwmmm 200
20 |This refers to the period of distdbution of bls for,
£1 85-100% of bifis distributed bafors or during hatrvest Bus {0 be o from the IAJISC
2 7%%&%@@:&0?@3%& 150 {memhers as agreed duying tha General Assembly based!
terms and eonditians .
£3 50-69%of billsdistributed befope or during harvest 108 |
14 belowSE% Tblls disribuied belore ordurlng llarvest - 56
£5 hills ot distributed atall 0.00]
E- IA/ISCOperational & Matatenanes Policies p At
Wiltter DEM policies are written Ina separate document:
1 .1 Withwritten G&M polidlesappraved by the General Assembly Unwritten O&M polkizs are agreed duxing mestings 2
contained In the minmtes of mestings conducted and
| 82 With unwritten 0ZM pollcies approved by the General Assembly 150 {those committed to memnry and long-timo practice of e
waitten documents that will serye s
‘ £3 Withour O&M policies 0.08 fevidmentosetile ofthe {4,
‘ b, Women Involyement In D53 Activilies 1.00 Rafers to the active partidmtion of women membars as
IA/I5C oilicers, BOTS, TSAG members in all DBM activities
h.1 2596 or more Involved in O&M activities 180 {og Erming decision-maling, canal clearing and
{maintmzmes activiias of an IAfISC.
1.2 Below 2596 are involved in activities as0
3. ORM Perfarmance 1400
2 Avmeal Cropping intensity 200
1 18036 and 200
f— 2 160 and ligher Annua) Cropping Intensity (CT) s the sum of the wat and}
a2 150-179% 160 Liiry season bvigatedfplanted arca divided by tha frmed-
2.3 120-149% 1.20 lupsevi (FUSA) x 100; expressed in parcent (36).
__24100-719% 080 |
2.5 Below 700% 040
b ted Arcaversus Arez 100
b1 95.105%5 33108 (This kndicttur- tooenres thy atalomest 8F e ares
b.2 80.-945% 08D for frrigation in the seasons under review,
j’ﬂﬂskmml!nigand[plamdmpumm
b3 B5-89% 050 dlvﬂalbyﬂmmmadamnparmppmg
b4 80-B4%5 040 |seasun, expressed in percentage (3],
bS5 75-78% 0.20
C. Statusofirrigation faciiesand structures. (Scalaof 1 ko 5) 400 | The raing seals of 1 means poraly maintzined and 5 i

1 Scala5 (Excellently matutained)

n!x:dlenﬁy' mintained frrigatton facilttfes and stracnmes,

2 Scaled (Very Satisfacrarily maintained)

nintained, fee of grasses, emboniments are fres of cuts

€3 Scale3 (Satisfactorily matntalned)

ﬁmnfdehis.dr.nmstbemadmpnlnu.l’uuﬂy
mafntained §s the opposite rated 020 polnts. Scaleof2 is

c4 Seale2 (Fairly maintzined)

200 Iratriy madmained rated .60 potnts, Seala 3 means

satisfactorly matntained depends upon the result of the
_1.0p_|feldvisitol threvalnaror, The zating scale shal be based

€5 Scalel {Poorly malntained)

depending upan thie chsarvatlons of e well ike

Productton, cav/ha (average far dry and wet seasans)

4.00

d.1 150cav/ha &above

1

lfwmgauadmklﬁemdhy'fmmnﬁun'u
£50 Mmhmndmmdhmmwwmﬁmuﬂscm

fow polnts. Shice mastof the irrigated areas sve plantad

92 130-149 cav/hm gnp e, thiskidicator mezsures only rica vield n the
Page2




Annex A-IA/ISCFUNCTIONALITY SURVEY FORM

{For JAISCs of Natianal Trrigation Systenrs)
Region - IMOVProviace:
NIS Name = YANIEC Names,
TAMISCT Address:
. 110-119 100§
8.4. 110-119 cav/ha. cith octionhectae s tha total
45 WS, - DED- SR iy B DR R AA fea.
d.6 Below90cav 025
€. Maintenence/Sustainahiility Bues Rificlency (36} 3480
Mahntamanes/ Sustainability Dues Efidency mezourss tha
el 95-100% 300 paxfonmanes of an IAfISC In collecting eurrent dung
e2. 80-04% 240 lbvigated farmer-members under two cropplng seasons
under review. The average actunl dues for dry and wret
e3. 70-70 % _mugmvmthcmmdmmﬂmﬁbhsﬁmthn
o4, 55-63% 1.2¢ |r=mbarshasod on gyoss collectibley,
e5, S4%and below 0.60
lu. FINANCTAL PERFORMANCE 20880
1. Hsauctol Slan/Budget for the Veor 200 Finmeial pln  fcodes afl  projected  Sinancl)
trapsactions, hrigation snd non-imigation related, It
2 With Financlal Plan {as Approved by the GA) 200 jincindes the taget foms fom NIA Subsidy
Maintenance Bues, etc. :?ﬂ mojected expenses for the
i Sear mdir reuiews T shmild b 5337058k a5 fo tha) -
b. With Financtal Pian {as Approved by the BGD/BOT only} 168 o ';n_h to d) of this any!
|mﬁﬁedlw&sﬂﬂﬂnfanwmammu!by GA
c. Without Finageial Plan 0,00 {Gstipulated in minntes of GA mesting)
2. Fnancial Accomplishment (Actuat vs, Plan/Target} 600
2. Sonrcesof Furmds from 058 (Subeidy, Bulntenance Boes, Ammat Diresand 390
e oales, Membership Fees)and Gther Somoes of Funds S Tha JA/ISE Finmnclal Arcomplishments. fs |
1 90-100%attzined ’ 2,00 |agaiost the Financial Plan/Budpat for the year (ite 11-2),
a4 90-300% 1 1122 - refors to tho pevcentage attafned foum the
2.2. 80«89 Jhattained 250 {income fom mafor sowres of fnds { NIA Sohsidy,
i Maintenance Dues, Armual Dues, Merbership Fees, Finsg
a3, 70- 79 %attained 200 {and Permlties). Item-2b- refers to the incoma atrafned
from other sources of fimds (ex. income
a4. 60-69 Yattained 150 mrojects, fncome from post harvest facflities, gramts,
dorations, et} varsus the projected incoms
5. 50-59 Shattained 100 -Imnfﬁmtgsmr&cmrl.“j from otk
a5, below 50 9hattained “esoy
b. Uiizatonof Fundsfrom 683 aud Other Sanrces of Funds 3.00
b 50-100%atizined 308
b2, 80 -89 36 auated 250
b3, 70-79 % attalned 200
5.4, 60 - 69 Shattained 150
b5, 50-59 %attained 100
1.6, below 5695 attained 050
3. CwmrentRatio tummlmummhmﬂswmm_) 300
Cirrent Batio is the ratio of urrent assets to cusreat
2. 185-200 200 dx bt Irindicates the extity's ability to mest s
b. 1.60-179 250 {ousrmt ohilgaions, Ifcunentassers dalayed irs curremt:
abilities comfortably, the entity can pay Its corent
e 140:289 L0 aben. Soavce o da st Hebanee bt of e
d 120.139 1.00 J1A/ESCatthe end ofthe year. Thaideal anrent ratinfs
100815200 hence, shall ba araringof3 points,In
e 100-139 080 g
mmmhsmmnmmmﬁrmzmme
£ _helrw1.00 050 }1/ISC gets the maximum rating nf 340,
4 Index VS hased on Intome Statemant) 3.80
2. 140 andabove _ _ . 3400
b, ]130.139 250 {This refors ts the totad facome of an IAJISC for th
N ‘mmmmwmmshmm
£ 120.129 ’@-—‘m@mumawmmmam
d. 110-L19 1.08 Isecrena, IAf15C expenses st not exceed their income)
e 1.00-109 05 {foribeyar.
f Lessthan100 D58
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Aunex A-1A/ISC FUNCTIONALITY SURVEY FORM

{For IA/ISCs of Natiorna) Irrigation Syatrms)
Reglon : VO Province:
NIS Name = JATSC Name:
§ __Establishmentof Capital Bufld-Up (CBU) and Teust Fond 100 imwbmmﬂmﬂﬂwﬂwﬂmmﬁh
2 capitzl bulld-tp and an IA/ISG trust fund espechally
2 _ IAf1SChave establiched CHU and trust fund 1.00 ithoselA/ISCsunder Modifled IMT Contracts.
of thelr 083 responsibilities Js of major
b IA/ISC haveestahblished elther CBU or rovsstfund .50 _|importmee. Prooffsthe IAJISC Bank Book for CBU and
Blaintenance Truost Fand
[ difdnot estahilish CBD or trust fund 088
|6 IA/ISCNerworth 280
This sul-criteria refers to the crrent finsncdal conditdon.
2 3Mandahove 10D FanTA/ISC Thisinctodes nozonty the carrent assers
b. 2M-294 880 e properties and/for fixed acsets versus th arrant
| IM-19M 0,60 |sbilitics plus e members eruity of the 1A/ISC.
d._ Below 1M o408
7 Remittnoregof 1A/ISCMaintenance Bues Collection fhy IASISC collector)
a0 The IAfISC collectors is responsitls For collsctions of thei
IA/ISC Maintenance and/or Suxtainzhifity Dees as agreed
2. AlCollections Remilted 1.00 |Sringthe General Assembly. Therespousitilityisto
remitall collectfons from ity members, All collections
nremitted Collections remited gets 100 puint score for the LAf1SC whils thoso
b Wil .00} with; grunremitted collections pets no score,
8 _Financial Control /Andir 3.00
A. Internal Control/Aundit (referto audit by IA/ISCauditor) 150
21 Audier condnersaudit 150 1 42 fo5c Avditnr must condictan Internal Audlt of Bos of
22 1A/ISCAnditor condnctsanditevery two (2) months 1,00 |Acconnts ofan TAfISC montily with Teposts to e
—~{transparency of [A{ISC finandal aperations. Intermal
23 JAJISC Auditor condurts andit every thres (3) months 0.80 {andizinchsdrs checking and counterchecking of Official
] et Py ook
| =4 10/55C Ao conduersndisevery sie (6) months PPN oo ey i
a5 _IA/IST Anditor conducts anitencea gear 040 Jf o The posting of izl operationsean
B2 5250 1 4R fuanmer.
26 Noauditof Booksof Accounts 0.00
B. External€ontrol/Andle 150
. | An Extronial Audit shouid be conduerad by thaNia
b.1 Conducts IA/ISCaudit with report L50 ‘wmmwumpmommjxmm
ersumuelf/CPA. Audit shallbedone:
b2 _Conductsaudithmt without repart P i oo
b3 Noaudiatall 0.00
| samARt2A IO AN DRGANEATIONAL IRSEHPLINE 30.36
A ORGANIZATION 2200
A wiitten organkzational plan must be prepared by the
1 OrgantzationalFlan 200 TAISE duming Hreir SAJISC Plzmming Sexsiome asa
measure of thelr organkzation and organtzational
a2 With wrinen arganizatianal ‘as approved by the GA] 2.00}disciplina purformance for the year duly approved by the
plan {asap by ) IAIEC::;P. Itizaybe presented and posted arIAJISC
office. Said onganizational plan contafned the targets for
b Withwritten oganizational plan (ssapproved by the BOD} 100 umymmu@agmmmmmﬁmw
toBl£ of tidsFS tool.
c.  Withoutorganizational plan 0.00
2  MNembershin, % {Actual # of Membersvs. Total FBs} 1580}
a. 95-100% 150
b . Procf of membership avs application fm duly Misd-up
9455 mlﬁwwﬁzmm masteelict of srmibers)
c. B0 -84% Wlwuhxigmmmoppnﬂmthﬂrma.
d 75-79% 050]
2. Below75% 020
3 TSAG/FIGMeeting {Percentage) 1.59| & Tum-Out Service Area Group, belng thy suiliestunit in
an IAJISC shall conduct its meeting regulaly to disonss
2. 10096 of TSAGs conducted mestings 1.50} fssues and problems conceming 0&M of s indgaion
systemat the toout levels, However, therears IAfISCs,
especatly stmall ones that copdyet GA
b. 85% of TSAGs contlucred meetings [ PR ittt
considered. Thizvefers tnthe mesting aFall the TSAGS
. 65% of TSAGS conducted meetings 100 | comprisice the IA/ISC. [Enorall TSAGS conducts mesting
reguinly, then corresponiing ponee shall be deductad
d. Below 65% of TSAGS conducted meetings osa‘m'h'm

Pagad



Reglon
NIB Nasez &

Annex A-1AJISC FUNCTEONALITY SURVEY FORN
Por TARED ol Nelland Ervlgalicn Trllesss)

IMOPrasisce:
TATIRC Nacne:

4

MMMM}MQW

m’u%]&ﬂm

150}

1.zjmbmt!ng shalt be condncted aconrding to ByeLaws,

T S i ol

1001

i Mmﬂﬁdurimmﬂmmm

oso}

Gmesa} Assembily Moeting (Frequency)

l!‘onha&nml&mﬂx Weoting, aceording to By-Laws|

a. Condocted acenrding to By-Laws [oncea yearartwice a year)

meany meating s conducted as stipnlated in the [A715C)
L50ftubaws, Howover, the GA & vemlly conducted onre @

b Conducted Bot ot gocording to By-Laws

. By Gemoval Assembly moavws fhe genmml
100} anibershin of the TAfISC (joint mambership, housshald

nnleccstipubated by the IAAISC By-Taws .
¢ Novatall wlmmn o
6 Canal MaintermnceCleariog (Preqnency) 258
& IA/ISCconductsclearing onee i 45 days srabout 3 times perseasan, 200} Thtstufers 1o tho frequency ol TAJISCin deasing axd
maxinne sty Bmen in a yegr canal nintenanoe espedally tose mader 18T Modlied
B IA/ISCcond ssaringlessthan3 timesper m‘mﬂsmﬂﬂil@.&!ﬂﬁnﬁﬂ!&&!ﬂ!ﬂ.
© IAfiSCdves untcondoct dearing o0}
7 IANISCReconisiFHes 12004
a2, BEM Bemrds
&1 Complete andupdaied The 0% yecords of an IAJISC undsr evaluation for tire
22 Completebut nptupdatod 150|mmmam QAN Flaws (CCFP, WD, MER, & IA /ST

#alntenancs Dues Colloction Plans); CL; Irrigated area vs
23. Iocomplels it Updated 1) ropranmmrd ares, LIPA, IS¥ cnllzcrion for hown 8
a4 Incomplete & notopudated .50 hectases repors (i incfaded In the contract) 2nd O8N
a5, Nz Reeidy m!m

b, Orpanizationsl Records 200}
1. Completeandupdated 299] orpmizational Roconds indludos the ff: SEC/CDA

Reghstration Centificate. Artictes of Incomporation & By-
b2 Completeburpat up 150 looes, masteriist of farmers/indee cavds, 18 £15C policios,
k3. Incompleteburupdated 1.00}rules and regulations, smimmtes and attandanceto 1AfISE
A I tete 2ud not wpdated m‘ﬂW&MMDnﬂmo{m
b5, Norecords .50y

o FinazcdalRecords 280
oL Wagaudm 200]Einancial records under seviow are the M2 Bnancial
plan/buiger, fmmdal zccomplishments (diss, fines,
¢2. Gompliete bt octupdated m}mmﬁnmuﬁmswm&mnduﬂ&m( for O83%);
©8. Incomplate butupdated 100}incoms stateraent, bolance siseet, it oF assets, cash
diburgemdnl and andit seport
c4. Incomplsteand notapdated 050
3 (&mm [i3iH)
4. MIAJA/ISCModifled INT/0L3 Contracts 1.00}

Records of IAfISC Nodified Contracts
d1._ Buigingandavelable P ik ovtyeebi iy wmsthe
dz. Notesiging a0}

<. SEC/CDA Reporturial Requirements 200}

it & & mandatory requivertrent for an TRJISC to Be its
el Complisdoniims Z.00]annmst SEG/CHA reporiorial derurents to updste thely

statur as 2 Juridical pesonality :md axcess thelr finaneial]
e2. Complledhtantontime 100|periorauner 28 2 nomestackoe-wofit assoriation,

Subrmisxion hased on SECguidelines.

o3, Hotcompiisdatall 00
£ Complisnce to BIR Requirements 2.00)

Qna of the requirements for an IA/IS aside fom thefy|
£1. CompHedontime SECJEDA Anmual Reports s the compilance of BIR)
fZ Compledbutnptantime 100 renuiraments for the year uzder avaluatina,
£3. Notcompled o.00f . : |

@ _PumgSned Qunyorrts o B e ey

ol can easily d znytime by EAf1SC officers and
g1. Hxcollent W‘manhns. %mm&mﬁkmhnﬁgﬂmﬂrﬁ.

protected from rapkd detetioration, thelt aod vandatism.
g2 VerySatstattory 080} Rtz the appearance or the general qualkyof the 1A /1SC

Iies, Flles must be propedy identified through color.
B3. Satifectary 060 codiog netly ami chsatiy vrites lypawriton, erusures
g4, Fair n“imnzmandm.
gS. Poor

Page5



Aonex A-IA/ISCFUNCTIONALITY SURVEY FORM
ForIAABCS of National Kevizotion Syslens)

Region H
NIS Nams

IMO/Pravin

B. ORGANIZATIONAL DISCIPLINE

YAHSEC Nxme:.
IA/ISC
a0n ] it:mdnaedhn:mmmgm by-laws megnes the 18 /1SC|

8 _ HoldlngofElection

200

{Iﬂdwmwnhhmmdhnmhnmamnﬂmgm

the date specified In the by-laws. K thedelay is one-year}
% _Conductadaceordingto By-Laws mﬂ@wmmmmmmmmmm
b. Condncted burnntaccording to By-Laws 1.00]Not conducted means the JAJISC di nob comduct any|
election within the spedfied alsction year. The result of|
¢ Natconducted mlm:hdmkﬂmdhhmdmu%
[ 5 ConfiictResolition ool T
No contlict andfor major Issues scorred dusing year of
2. Noconflictoccurred 100} evaluation becanss the members and officers zbide the
{23
b Allponfites ave rostlved By tia JAZISC Alake Al canflfcts ave sesqlved by the 13 /158 alons. :
¢ Allconflicts are resclvad with theald of NIA, LGU, etc. 050}l conficts wrs resalved with the assistance of NIA and
Thereare conllicrs /problems not resolved. These refers
d. Some conflictsare not resolved, 0.00} o external conflict faced by the 1A/ISC ex. Polltical
10 Impesitianof Sanetfons/Pennlties to IA/ISC Policles 1.00]
kil Ling of OSM policiss, roles amd regulations,
1 1.00{sanctions agafnst axzing membars. Averags perceatage cf|
2 L0 umpoeed Sl Sandions fmposed fo actual vislabions ang &
- imposed 0.8p{percentage of policies & yegulations being fmplemented.
b %5- 9% ﬁ&mm]pmhinmbuwlﬂatedbythi
. impased 0.60|Evaluator thrugh reviesy of the secords of income of the
= B5-94% wu]lsctfﬂ:mammﬂedmsnfpenamsknpmb
d 80-84%Imposed O eammerip s o o b
gats the maximnn score,
e, Lessthan 80% imposed 0.20
. A3 Asewinmreerr TCAE Rty O 2.0
2. 95~ 100% 1,00 Refers to the axerage TSAG mambess* atterdmre within
the svaluation period. Thisshould be based on the
b 75-94% 0.85} recond of attend the TSAGIevel, Definitely, no
c  50-74% ﬁﬁbdwmmmmmm
d  Below 50% 0.25
12 Attendonce o EDT/ROD Mertings, % 100} ] o ,
Refers 1o thaaverage Board of Directors'f Truste ees’
2. 95- 100% A Teten e e Tostees
B 75- 943 mlmamuxmnm:rm Definitely, thers
Mhmmkwdmmkmm BODs
c 51-74% oso'mth:pul!; emes of am I8/15C, hence, thare presemce
IR | the g of
d 0% 0.0 dnring the mesting atmest importance.
13 Attendanceto GeneralAssembiy Meeting, % 100}
Wmhs'aﬂmxknmhmﬂmmhly
2 95.100% 100466} within thm evalation period. This should be based op
ST 0.75]reconts of attendanco of the IA/ISC. Delinitely, oo FROXY
- M ks allowed to fowifl diciplive among the peners)
c  51-74% 050} membership of the Assoction,
d Below 50% o0}
Attendance in Conal Motntenunce/Clearing, % 1.00
24 ! {&Mmm“mgeamwmmmﬂw
a 95-100% 100 malntenznee conducted within the evahuation parjed.
b 75-54% Qﬂmmmuhmommmmwuumm
ybe allowed, howeyer, o case tocase basts with
o Sk 0.85]Foper fastification {Ee. poor health, sitkness and
physicl incapabilitiag}.
d.  Below 5085 025
iwmm@mmm
&, ASSISTANCE PROGRAM 500
i wmmmmmmmm;mm 1400
2 Twiceayear/once per season Im"mmumsmmhmmm&mm
jPlaming regnialy among fAfISC officers with the;
asabsmes of NIA/ISC staff on a semestral basis to discusy)
b. Onceayear D50 licores and concerns related 10 thedr operation and
mainterance of thelr irrdgation system where TSAGH
and IAfISC have duties and responsihilities
€ Notesndurted arall 080 especially during IMT eontract mplementation.
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Arnex A-TAJISC FUNCTIONALITY SURVEY FORM

For IAIRCS of Nations] Irxigation Systesm)
TMO/Province:
Region 1
NISName = &Rﬂm -
2 Attendanceto System Banagement Committer (SMC) Meeting i Ths Systern Managermet Committes (SMGJ isa formal
a 95-100% 140 jvemusor lqumwhern the 1A fISC, NIA, LGUs and other
e agencies meet and disores Ivsnes and concerns
0375 jespecally the fmplamentation of the O&Mplansand
b 858 Ermingactivities of the frmars, ualy, the {3156
c BD-B4% 050 [Presidentsand Chafrpersons of Standing Committess
attend this actfvlly, This SMG meeting must be yegularized
d 75-79%, 625 #s called for by 1A with the participation of all
e Below 75% 018
N 1 1 3 fes/Post B ¢ Faclities for Hire to Memd 299 Ekmb-mmﬁrd‘u?lgai:quhlﬂnndlﬂll'scﬂm
rice mills, hand racors, rice planters, STW puomp, ete,
TheIA{I5C owns several Farm Machinsries and Post Harvast Facillries (PHF) !wiﬁmmxm&mm-mm
warehanss, ete.to
a.1. Five (5} coits or more 200 |povidasupport tomembers of the 1A/ISE In farming
‘The aamisition of more B machinerfss and
a2, Three {3} -Four(4) 150 |postbarvast fariltittes showed that the [A/1SC has a strong |
Hnlages with the G0s, LGtz and ather staliehniders,
a3. Two(2) - Three (3) 1.0p |Henre, themarn PHR the JA/ISC 2cquired, the highest
paints thep il be rated with 2 points,
asd, 0@(1] mﬂy 050
25 Nopeatall 000
4 OGtherAssistanceto 14/15C Bembery (Benefits Daxtvad) 190
The IAfISC extends credit to members {in cash or iy
X !Aﬂscamndsaedltaslmmmmemhasﬁxragﬂmlmra]pmdu:ﬂan 0.25 lHnd],sumnmpmdnwmlnpmssuﬂ:asm.
faﬂﬂzmmdchmlmlneedx!wthe!ﬂ[m
. {ThelAfISCorovides its members liveltnod projerts such
b. IAf1SC providesiivelihood programs for members 05 lum@ﬂwmdmmmmm:mm
seed production and vegetable farming.
mwmcmmtfmﬂsshnﬂpmﬂzmnmmu
-3 Mﬂmmmwnummlsomms[mmmmma} 025 |imsuymnces for protection and szcutity in terms of S5,
Philkezith, PCIC and athertypes of protection plunss,

) | The IAfISC shall also Inok Into the benefits darived frmm
&mﬂscmmmmmmbmﬂnmdmmymmoﬂ 0.25 {Pmiors folniny the awsockation. Each mambershall ba
mamher‘sdmﬂr.hns;iﬂllndm.schnhﬁﬂp,m} mﬁdﬂ%wﬁhﬂnﬂmlmdidm&pshr

tluzirtmﬂmn.mmzwnmtem]
8. LINHACESAND/OR TIE-UP WITH OTHER AGENCIES,
NON-GOVERNMENT DRGANIZATIONS & LEUs 200
1. Tie-upwith morethen B GOs, NGOs, LEU, etr, 289 lorrer o taapyiiny conldbeBi0A,
2, Tieupwith4-5 GOs, NGOs 16U, etr. 158 mn;gmmmlnhpfmmhanmn&m
3. Ti=xpwith2:2 £0s, M0z 6T ere. % i |10 IA/ISC maetings ot Theso include DA PEIC, 5TT,
4 Tieupwith1 GOs, NGOs, LGU, et 050 Institutions, NFA, tz.
5. Noue 000
|spECIAL FEATIRES %00}
1. {I8/ISCOfie 3.!101
Ha. mmlﬁmmmmﬂbym 300|@wb§szmmmmpmm
I ificeand upkeep und easp accessitifiy of tirir records,
b. hw&cma@ﬂmd&mughgmms[m Zﬁnlltmybcpmwedlmmmdluﬁmmﬁxm
ﬂmd.lmdbymMIECandlur'bama-legal
A/ISC Office with righttn-use agrestment/contracts Lgp{means theaffice fsaoquired.
d. |NoGHice O-G‘Ol
2. mq@a&mm&w 209}
J2. _{1nyisComes wirk afies summiny, Rries and fenTes 200 ““mﬁmm‘f seeninthe
datamnd information from O&M, Enencial,
lh. 1A{ISC Office with frnitures aud fixtures only Looio priplseicitng mhﬂm
¢ [None 0.00]
Page?




" - Armex A-IA/ISC FUNCTIONALITY SURVEY FORM
{For JA/ISCs of Nations? Irxrigxtion Systeras)y

Reghon
NIS Nxme: 3

IMO/Provin
JAJISC Name::

3. |Thels/ISCisveciplent of NIA award(s)

100

Reglonal Award

‘ Cuistnding achisvmments of an 14 /ISC 5 shown in their

0.50]Plagues of Recognition displayed In their offlces awarded

‘h. MO Award

by HIA From the Systam /1D to ths Regional Levalas
25| proofol theirxecognitiem mmict be giventa carvesponding

|c. |Sym Award

mﬂngmnf D25 16 1,00 polate, ‘Thecraregwanis
ozslmdmwmmmmmuupem

4, |Taeld4sse s arectptent of cward(s) other tian WA Awards

180 IA/ISC zwards ave ot ghven by MA elone, Government
a Iﬂcvemmenmgen:y {DA ATI, DAR/CARP, NPA, etc) 050 Agendes Local Government Unlts, NGOs and othor
private copperatives also provide mecognition and support
b. NGO Organization/Frivate O 06.25]to the Irrigators Associattoms for thetr satisfactory
Non-Government: rganizationjCooperative) e oy b
| = {1LGU (Barangay, Municipal and Frovinclal Local Government Unit) | 023|surrafsoperatin,
|5. IA/ISCErgoges nSacfal Responsibillly 1.00|
& Withparticipation 1.00}The 1A pasticiates foamdicts social activities suchas
b Without participation 0.00|Avuda, treeplanting, dlean-np drives, ete.
TOTAL FINALIA/ISCHATING 10000
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Annex 3 — MODIFIED IRRIGATION MANAGEMENT
TRANSFER CONTRACT (Profo-type)

THE NATIONAL IRRIGATION ADMINISTRATION
and
THE (name of Irrigators Association/fIrrigation Service
Cooperative {(I4/ISC)/Federation)

KNOW ALL PERSONS BY THESE PRESENTS:

This CONTRACT executed and entered into this ___ day of fmonth and
year), at (municipality and province) by:

The NATIONAL IRRIGATION ADMINISTRATION, a government
corporation with principal office at NIA Building, Epifanio delos Santos
Avenue, Diliman, Quezon City, and represented herein by {namne of
representative), who is authorized in his capacity as {pesition of
representative) of the frome of Irrigaotion System), with office at
{ofjice address) and hereinafter referred to as the NIA;

and .
The {name of IA/ISC/Federation), an organization duly organized and
registered in accordance with the laws of the Philippines with principal
office at {office address of the IA/ISC/Federation), arid represented
herein by (name of representative), who is authorized in his capacity
as [position of representative} of the organization and hereinafter
referred io as the IAJISC/Federation.

WITNESSETH THAT:

WHEREAS, the NIA, pursuant fo its Charter and other relevant laws of
the Philippines, and in accordance with its objective of improving
operation dnd mainienance {O&M) performance and sustainability of
irrigation systems, is promoting the delegation of either partial or full
management of irrigation systems 1o IA/ISCs/ISCs/Federations under
the Agency's Irtigation Management Transfer (IMT) program;

WHEREAS, the NIA is willing to transfer the management and O & M of

the {name of canal andjor NIS/CIS being transferred} to the
TA/ISC /Federation under the IMT Program;

WHEREAS, the IA/ISC/Federation signifies its desire, willingness and

readiness to manage, operate and maintain the {rname of canal and/or
MNIS being transferred);

42
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., required under the IMT Program,;

WHEREAS, the IA/ISC/Federation has undergone and passed all the
preparatory organization, training, participaiory pian.nmg and
" consultations, and functionality assessment as established and

td

NOow, THEREFORE, for and in consideration of the foregoing premises

and fhe mutual covenants hereinafter set forth, the NIA and the
IA/ISC/Federation agree as follows:

A, DEFINITION OF TERMS

The definition of important terms as contained in this Cantract is
presented in Attachment 7 and specifically made as o integral part of

IRRIGATION FACILITIES AND STRUCTURES UNDER T

Listed and described in Attachment 2 are the Irrigation facilities and
structures uader NIA responsibility and these s Be wansferred 1o the
IA/ISC/Federation for O&M management and, if applicable, facilities
and struciures under joint NIA and IA/ISC responsibility.

LC. GENERAL OBLIGATIONS OF THE NIiA

The NIA shall have the following general obligations in this Contract:

1. Plan, implement and monifor

its activities related to O&M and
Tepair of the irrigation system;

3. Assist the JA/ISC/Pederation in formulating policies anmd
pcl;oc;iggtres m the performance of its obligations under this
11 >
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D.

Undertake ihe monitoring and evaluation of the performance of
the IA/ISC/Federation relative to this Contract; 1

Provide technical assistance 10 the IA/ISC/Federation
particularly in the preparation of O&M plan and budget;

Monitor and provide technical assistance io the

1A /ISC/Federation in the implementation of their O&M plan and
budget; and

Provide techmical assistance and support to the
IA/ISC/Federation for the promotion of modern agriculiural
technologies to help the government in its program of increasing
rice production and attaining rice sufficiency.

GENERAL OBLIGATIONS OF THE IA/ISC/FEDERATION

The IA/ISC/Federation shall have the following general
obligations in this Contraci:

Plan, implement and monitor ifs activities related to O&M and
repair in its area of jurisdiction;

Prepare an annual O&M budget , allocating at least 60 percent to

maintenance and other operating expenditures and, at most, 40
percent io personal services;

Establish a “Repair and Maintenance Trust Fund” that will get a
yearly budget allocation equivalent to at least six percent {(6%) of
the yearly income of the IA/ISC/Federation. Unused amount in
the fund shall accumulate and shall be reserved for any major
repairs of irrigation facilities in the future;

Formulate policies and procedures in the performance of its
obligations under this Contract based on fair and equitable
sharing of burdens, efforts and benefits at various levels of the
organization, i.e., farmer-members, turnout service area group
{TSAQG), IA/ISC, and Federation or Council of IA/ISCs/ISCs;

Allow NIA access to the records, books of accounts, and other

documents of the IA/ISC/Federation relative to the O&M of the
subject IFTigation fatilites; and

Assist the NIA in promoting the program of increasing rice
production.

arichease Koo




* E.SPECIFIC RESPONSIBILITIES OF THE PARTIES

“The specific responsibilities of the NIA and the 1A/10SC/Federation are'prasented in
Attachment 3 of this Contract.

F.1S/ISC/FEDERATION SUBSIDY

The IA/ISC/Federation 0&M subsidy shall be based on existing NIA policy, guidelines, and
circulars.

For collection of currentaccount ISF from non-exempt farmers and water users, the sharing
arrangement shall be: 60% for NIA and 409% for IA based on 100% collection efficiency {CE).
The share of NIA (60%) must be satisfied first before the 1A /ISC/Federation gets its own share.

For collection of past due/back account ISF from non-exempt farmers. and water users, the
sharing arrangement shall be: 75% for NIA and 25% for IA of the collected amount.

G. ALLOCATION OF IA/ISC/FEDERATION SUBSIDY

The 1A/ISC/Federation incentives shall be allocated as: 40% for Personal Services and 60% for

Maintenance and Other Operating Expenses (MOOE). The detailed percentage allocations are as
follows:

Allocation as % of IAfISC
Particular Compensation
1. Personnel Services ; A a0
1. Salaries and Wages (If there are employees)
2. Honoraria (Water Tender/Collectors}
3. Representation Allowance
4. Transportation Allowance
5. Clothing/Uniform _
6. Organizational Discipline (Training, Seminar/Workshop,
7. Study Visit, General Assembly, Meetings
8. Farmer member Accident Insurance
1. MIDDE 60
1. Repair and Maintenance of Irrigation facilities 15
{Canal, Roads)

| 2. Repair and Maintenance of IA Equipment, Machinery, Fuel
and Oil 5

3. Office Operations and Maintenance (Office utilities,
Supplies, Materials, Furniture, Fixtures, etc.), Payment of
Electricity Bills (Electric-Driven frrigation System) 15
4, Patubigayan Trust Fund/Quick Response Fund {QRF) 5

5. Capital Build-Up/Livelihood Program Fund/Seed Capital
- Fund 15

6. Miscellaneous 5
Total 100

H. INSPECTION AND AUDIT

The IA/ISC/Federation shall permit the NIA fo inspect the IA/ISC/Federation’s book of accounts
and financial records relating fo its operations and io have such documents audited by Auditors
appointed by the NIA4, if so required.
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GENERAL PROVISIONS

Subject to Sections C, D, E and F of this Coniract, the following
General Provisions shail appiy:

J.

1. All repair works on the structures, conveyance and
distribution facilities, and terminal facilities that can be done
manually shall be the responsibility of the IAfISC/Federation.

2. All repair works that require the use of heavy equipment
including those arising from events of force majeure shall be
the joint responsihility of the NIA and the IA/ISC/Federation.

3. The rights, authorities, and obligations of the
IA/ISC/Federation defined in this Coniract are not
transferable to any individual or entity.

SPECIAL PROVISIONS

1. Al rehabilitaion and improvement works defined in the
Program of Works joinfly prepared by the NIA and the
1A/ISC/Federation on the irrigation facilities that are subject
of this Contract shall be satisfactorily completed by NIA within
the prescribed period after this Coniract has taken effect.

2. NIA shall give priority to the JA/ISC/Federation as coniracting
party or its members as consfruction labor in any
rehabilitation and improvement works that will- be undertaken
by NIA within the coverage of the TA/ISC.

3. IA/ISC IMT Performance Evaluation shell be done jointly by

both parties following formats shown in Aftachment 4 and
which will be made part of this Contract.

4. NIA shall provide the JA/ISC/Federation an office space free of

charge until such time that the latter has established its own
office.

Contract suspenmon may be resorted to when the delwery of

irrigation service to farmers are negatively affected, as in the
following cases:

a. Unresolved dispute/grievance resulting o disruption of the
IMT coniract arrangement

In such case, the NIA through the IMO under the direction
and supervision of the RIO shall temporarily suspend the
IMT Contract and shall take-over the management of
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irrigation operation and maintenance of the area cavered
by the IMT contract. During the IMT confract suspension,
the NIA shall have the option to hire “confract of services”
to complement its manpower in the management of the
area. covered by the coniract. Resumption of the IMT
Contract can be negotiated through the mutual agreement
of the NIA IMO and the IA/ISC concerned. The Contract

resumption has to be supported by a notarized NIA-TA/ISC
Joint Resclution to such effect.

. Poor TA/ISC IMT Performance affecting irrigation service
and financial viability of the system

The IA/ISC IMT Performance Evaluation is administered by
the procedure described in Attachment 4. This provides a
system of monitoring and evaluating the performance of
the IA/ISC of their IMT Contract responsibilities. When the
IMT performance rating is “Satisfactory” -or lower, a NIA-
IAJ/ISC consultation meeting with the participation of all
members of the NIS Systent Management Conmmittee (SMC)
particularly the Local Government Umit (LGU)
representative shall be conducted to discuss actions o be
done io correct performance gaps. The NIA and the
IA/ISC/Federation must support each other and work
iogether io correct any problem on the performance of the
IMT contract responsibilities in order to sustain efficient
frrigation service. However, in extreme cases where: a) the
performance fails to improve or is equivalent to an adjective
tating of “Fair” or lower for two (2) consecutive cropping
seasons despite corrective efforts exerted; and b) when the
IA/ISC performance is negatively affecting the delivery of
irrigation services in the IMT covered area and the
irrigation system, any of the party can decide to write the

other pariy for the suspension of the IMT contract within
onie month notice.

In case the IA/ISC/Federation decides to write the
suspensiont letter, this must be addressed to thie Manager
of the Irrigation Management Office, copy furnished the
SMC members, Regional Irigation Manager and the
Deputy Adminisirator for Engineering and Operations at
NiA Central Office. In case the NIA decides to write the
letter, this must be addressed to the IA/ISC/Federation
Pn?sident, copy furnished the SMC members, Regional
I:nggﬁon Manager and the Deputy Administrator for
Engineering and Operations at NIA Central Office, The IMT

comiract is deemed suspended upon receipt of the letter of
suspension by the party concerned.
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In any case of coniract suspension, the RIO must conduct
an investigation in cooperation with the SMC and the
Provincial end/or Regional Federation of IA/ISCs/ISCs
{whichever is appropriate) and submit a report with their
recommendation ito the NIA Administrator within one (1)
month from Coniract suspension.

When the IMT Contiract is suspended the NIA through the
IMO under the direction and supervision of the RIO shall
take-over the management of irrigation operaton and
maintenance of the area covered by the IMT contract and
the NIA shall have the option to hire “contract of services”
to complement its manpower in the management of the
area covered by the contract.

Re-negotiation of a suspended IMT contract must be dohe
through mutual agreement of the NIA IMO and the
IA/ISC/Pederation subject to the fulfillment of failed
obligations of one or both parities and the resolution of
other issues that caused the confract suspension.

SETTLEMENT OF DISPUTE

The NIA through the Staff at the NIS level and the IA/ISC/Pederation
concerned shall make every effort to resolve amicably any
dispute/grievance arising out of the IMT Coniract. When a
dispute/grievance is not amicably resolved by the contracting parties;
the following process will be adopted.

1.

The System Management Committee (SMC), is the first level of
responsibilily for resolving dispuite/giievaiice at the systéin level.
The SMC as specified in MC 36 s. 1997 is composed of ¢oncerned
MIA Staff and TA/ISC/FIA Presidents. In the SMC the
representation of relevant government agencies. LGUs and other
institutions are on call basis or as the need arises.

Any conilict that is not setiled by the SMC will be elevated to the
Manager of the Irtigation Management Office (IMQ} who will try to
resolve such in coordination with the President and Board of
Trustees of the Provincial Federation of IA/ISCs/ISCs and
concerned IMO Siaff. If necessary, the mediation of the
Provincial/Mumnicipal Government may be sought for the
resolution of the dispute/grievance.

If the dispute/grievance is not resolved at the IMO level, such
shall be elevated or endorsed to the Regional Irrigation Manager
who-will coordinate. with the President and Board-of Trustees of
the Regional Federation of TA/ISCs/ISCs in resolving the
dispute/grievance.
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4, In any case that the NIA and 14/1SC/Federation concerned: 1) does notagree to submit
to the above process; 2) do not arrive on a mutually agreed solution; or 3) the
dispute/grievance is not resolved through the above process, such shall be submitted to
any-court of law that has jurisdiction thereof,

Notwithstanding, any reference settlement of dispute by a court of law, the parties shall
continue to perform their respective responsibilities under the Contract unless they
otherwise agree.

L AMENDMENT ‘

This Contract may be amended in part or in full through a written proposal by either
party, subject to negotiation and mutual agreement by the parties.

J. EFFECTIVITY AND TERMINATION

This Contract shall take effect immediately upon signing by both parties and approval of
appropriate NIA authorities and shall be renewed at the-end of the year subject to
performance evaluation and or shall be continued until terminated by mutual agreement
of the parties.

IN WITNESS WHEREQF, the parties hereunder affixed their signatures this ___th day of

(month}, in the year of our Lord, Twenty Hundred and (year’) at the municipality or city
of (town or city, province)

For the NIA For the I1A/ISC/Federation

SIGNED IN THE PRESENCE OF:

Approved:
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ACENOWLEDGEMENT

REPUBLIC OF THEPHILIPPINES - })SS

BEFORE ME, this day of y20__,
personally appeared:
Name . CTCNo. | Date/Place Issued

Known to me and known io be the same persons who executed the
foregoing insitrument consisting of (_) pages including this
page of acknowledgement, and acknowledged to me that the same is
their free and voluntary act and deed, as well as the free and voluntary
act and deed of the principals they represent.

IN TESTIMONY WHEREQF, I have hereunto set my hand and affixed
my notarial seal at the place and on the date first above written.

NQOTARY PUBLIC

Dac. No. 3
Page No:. 3
Book No. H
Series of
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