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TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS, 

REGIONAL MANAGERS, DEPARTMENT MANAGERS, DIVISION 

MANAGERS, AND ALL OTHER CONCERNED 

SUBJECT COMMITTEE ON INFRASTRUCTURE DEVELOPMENT 

In view of the voluminous requests from the Regional Offices for additional funding to 

support various infrastructure activities, it has become essential to establish a formal 

structure to address these needs. To ensure effective coordination and oversight, a 

Committee on Infrastructure Development is hereby created. The function of this 

committee is to review, evaluate, and prioritize funding requests while ensuring 

alignment with the organization's long-term goals and operational requirements. 
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The Committee shall be responsible for the strategic decision-making related to 

infrastructure development, ensuring that funding allocations are within the approved 

Corporate Operating Budget (COB) and are used judiciously. Furthermore, the Committee 

will oversee the monitoring and evaluation of funded projects to ensure they are executed 

efficiently and on time, irrespective of the funding source. 

To provide the necessary technical expertise and assist in the Committee's efforts, a 

Technical Working Group (TWG) will be formed. The TWG will collaborate closely with 

the Committee, offering specialized guidance, preparing required technical 

documentation, and conducting assessments to support the decision-making process. 
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The TWG will be responsible for conducting a thorough analysis of funding requests, 

assisting with project evaluations, and providing recommendations regarding the 

implementation of projects. This group will ensure that all proposals undergo a rigorous 

vetting process, ensuring they align with financial constraints and operational priorities. 

Additionally, it will ensure that the approved Program of Works (POW) and Detailed 

Plans are in place before any Advice of Sub-Allotment (ASA) is issued. 

This Memorandum shall take effect immediately and shall supersede all other existing 

memoranda or circulars and all orders inconsistent herewith and shall remain in force 

unless otherwise revoked. 
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