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Republic of the Philippines 

OFFICE OF THE PRESIDENT 

NATIONAL IRRIGATION ADMINISTRATIO 
CE.N1 RAL OFI ICf 

MEMORANDUM CIRCULAR NO. 

Series of 2025 

RELEASED
O 

MAy 2 3 2~?a 

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY 

ADMINISTRATORS, THE REGIONAL/DEPARTMENT/PROJECT 

MANAGERS, IMO/ DIVISION MANAGERS, AND ALL OTHERS 

CONCERNED 

SUBJECT : AMENDMENT TO NIA MEMORANDUM CIRCULAR NO. 100, SERIES 

OF 2024 ON "NATIONAL IRRIGATION ADMINISTRATION 

TECHNICAL WORKING GROUP (TWG) FOR THE NIA 

REORGANIZATION PROPOSAL" 

Pursuant to the Governance Commission for Government-Owned and Controlled 

Corporations (GCG) Memorandum Circular No. 2015-04 (Re-Issued), entitled 

"Reorganization, Rationalization, and Personnel Planning in the GOCC Sector," and 

following the approval of the NIA Governing Board to proceed with the filing of the 

Reorganization Plan to the GCG, the Technical Working Group (TWG) is hereby 

reconstituted to lead the formulation, documentation, and coordination of all activities 

related to the Agency's reorganization. 

The reconstituted TWG shall be composed of the following: 

POSITION OFFICE/DEPARTMENT 

Chairperson: 

Senior Deputy Administrator 

Vice Chairpersons: 

Deputy Administrator 

Deputy Administrator 

Members: 

Department Manager 

Department Manager 

Department Manager 

Department Manager 

Department Manager 

Department Manager 

Department Manager 

National Government Center, EDSA, Diliman, 

Trunk line Numbers: (02) 8 929 6071 to 78 • Telefax Nu 
Email: contact us@nia  g9v.ph • Website: www.nia.gov.ph • 

Office of the Senior Deputy Administrator 

Office of the Deputy Administrator for 

Engineering and Operations Sector 

Office of the Deputy Administrator for 

Administrative and Finance Sector 

Engineering Department 

Operations Department 

Administrative Department 

Financial Management Department 

Internal Audit Services 

Corporate Planning Services 

Legal Services 
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POSITION OFFICE/DEPARTMENT 

Department Manager 

President, ARDOMA 

President, IMAP 

National President, NIAEASP 

Duties and Functions 

Public Affairs and Information Staff 

Association of Regional Directors and 

Operations Managers of the Philippines, Inc. 

Irrigation Management Office Managers 

Association of the Philippines 

NIA Employees Association for Solidarity and 

Progress 

Technical Working Group (TWG). The TWG shall serve as a subset of the Change 

Management Team (CMT), composed exclusively of officers representing NIA 

Management. The TWG shall be responsible for coordinating and negotiating 

adjustments to the Reorganization Plan with the GCG. 

TWG Secretariat. The Interim Management Services Division (MSD) under the Corporate 

Planning Services, together with the Human Resources Division (HRD) under the 

Administrative Department, shall serve as the composite Secretariat of the TWG. The 

Secretariat shall be responsible for ensuring the proper documentation of all negotiations 

and communications with the GCG regarding adjustments to the NIA Reorganization Plan. 

This Memorandum Circular shall take effect immediately, superseding all existing 

memoranda and orders inconsistent herewith, and shall remain in force unless sooner 

revoked or amended. 

For compliance. 

ENGR.EDUARD 

Administrator 

DIE G. GUILLEN 

Date:  71 MAY 2025 
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TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS, 

THE REGIONAL/DEPARTMENT/PROJECT MANAGERS, DIVISION 

MANAGERS, AND ALL OTHERS CONCERNED 

SUI4JLCT : CREATION OF AGENCY TECHNICAL WORKING GROUP (TWG) FOR 

THE NATIONAL IRRIGATION ADMINISTRATION REORGANIZATION 

PROPOSAL 

Pursuant to Governance Commission �O�L�y�U��Government-Owned and Controlled 

Corporations (GCG) Memorandum Circular No. 2015-04(Re-Issued) entitled 

Reorganization, Rationalization, and Personnel Planning in the GOCC Sector; a Technical 

Working Group (TWG) shalt he constituted otter the governing Board approves the tiling 
of the Reorganization Plan with the GCG. 

The tollowing shall compose the TWG for the NIA Reorganization Proposal 

OFFICE/DEPARTMENT 

Chairperson: 

~ Senior Deputy Administrator 

Vice-chairpersons: 

Deputy Administrator 

Deputy Administrator 

Members: 

Pupa rtment Manager 

Department Manager 

Department Manager 

Department Manager 

Department Manager 
Department Manager 

Department Manager 

Department Manager

Pretiident (ARDOMA) 

Ottice of the Senior Deputy 
Administrator 

Office of the Deputy Administrator for 

Engineering and Operations 

011ice• of the Deputy Administrator for 

Administrative and Finance 

Internal Audit Services 

Corporate Planning Services 

Financial Management Department 

Administrative Department 

Legal Servi: es 

Public Attarrs and Intormatn n S rtt 

Engineering Department 

Operations Department 

Association of Regional Directors and 

Operations Managers of the Philippines. 
Inc. 

National President (NIAEASP) NIA Employees Association �W�L�y�U��

s  ; Solidarity and Progress 
Nat'ona€ �*�R�Y�W�U�Q�y�Y�H�Q�W��Center, EDSA. Jhman, Quezon City, Philippines 
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Duties and Functions 

The TWG is a subset of the Change Management Team (CMT) composed only of officers 

representing the GOCCs management who shall be in charge of negotiating adjustments 

to the Reorganiwtion Plan with the GCG. 

TWG Secretariat 

The Interim Management Services Division (MSD), Corporate Planning Services and 

Human Resources Division, Administrative Department shall act as the composite 

Secretariat of the TWG to ensure proper documentation of all the negotiations with GCG 
on ac'.justtnents of the NIA Reorganization Proposal. 

For strict compliance. 

ENGR. EDIJARDO EDDIE G. GUIU,EN 

Administrator: 

Date 
fl i 0CT 2024 


