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Republic of the Philippines

OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE

BAGONC BLIPINAS

MEMORANDUM CIRCULAR No. _16_
Series of 2025

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,
REGIONAL / DEPARTMENT / PROJECT MANAGERS, DIVISION MANAGERS,
AND ALL OTHERS CONCERNED

SUBJECT : AMENDMENT TO MEMORANDUM CIRCULAR NO. 53, SERIES OF 2025:
“RECONSTITUTION OF THE GENDER AND DEVELOPMENT (GAD) FOCAL
POINT SYSTEM (GFPS)”

In alignment with the Philippine Commission on Women (PWC) Memorandum Circular No. 2011-
01, which sets the guidelines for the creation, strengthening, and institutionalization of the Gender
and Development (GAD) Focal Point System (GFPS), and to ensure consistency with the
organizational structure of the Agency, the composition of the NIA GFPS is hereby amended and
reconstituted as follows:

I. CENTRAL OFFICE
Chairperson :  Head of Agency

Executive Committee

Chairperson :  Manager, Administrative Department (AD)
Members :  Manager, Corporate Planning Services (CORPLAN)
Manager, Financial Management Department (FMD)
Manager, Engineering Department (ED)
Manager, Operations Department (OD)
Manager, Legal Services (LS)
Manager, Public Affairs and Information Staff (PAIS)

Technical Working Group

Head :  Manager, Procurement and Property Division, AD
Members :  Manager, Planning and Programming Division, CORPLAN
Manager, Management Information Division, CORPLAN
Manager, Budget and Revenue Division, FMD
Manager, Accounting Division, FMD
Manager, Cash Division, FMD
Manager, Project Planning Division, ED
Manager, Design and Specifications Division, ED
Manager, Construction Management Division, ED
Manager, Systems Management Division, OD
Manager, Equipment Management Division, OD
Manager, Institutional Development Division, OD
Manager, Irrigation Engineering Center, OD
Manager, Human Resources Division, AD
Manager, General Services Division, AD
Information Officer B, PAIS
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Note: The Technical Working Group may designate its alternate with a maximum of two
{2) members

Secretariat :  to be designated by the Executive Commitiee

II. REGIONAL/ INTEGRATED IRRIGATION SYSTEM/ PROJECT MANAGEMENT OFFICES
Chairperson :  Regional/ Department, IISO/ Project Manager
Executive Commitiee

Co-Chairperson : Manager, Administrative and Finance Division
Vice-Chairperson :  Manager, Engineering and Operations Division

Technical Working Group

Members :  Chief, Administrative Section
Chief, Finance Section
Chief, Engineering Section
Chief, Operations Section

Secretariat :  Designated staff of the Chairperson

1. IRRIGATION MANAGEMENT OFFICE/ DIVISION OFFICE, IISO
Chairperson 1 Irrigation Management Office Manager/ Division Manager, 1ISO
Executive Committee

Co-Chairperson :  Chief, Administrative and Finance Section
Vice-Chairperson: Chief, Engineering Section
Permanent Alternate: Chief, Operations Section

Technical Working Group
Members : Al Unit Heads of Administrative and Finance, and Engineering and
Operations

Secretariat :  Designated staff of the Chairperson

IV. FUNCTIONS
A. The GFPS Chairperson/ Head of the Agency:

The NIA GFPS shall ensure consciousness in supporting women’s and gender issues and
shall fulfill the following functions:

1. Issne policies or other directives that support GAD mainstreaming in the policies,
plans, programs, projects, and activities, budget, systems, and procedures of the
agency, including the creation, strengthening, modification, or reconstitution of the
GFPS; and

2. Approve the GAD Plan, Program, and Budget of the agency as duly endorsed by the

Executive Committee, with the assistance of the Technical Working Group, and ensure
its implementation.

B. The Executive Committee:

1. Provide direction and give policy advice to the Agency Head to support and strengthen
the GFPS and the agency’s GAD mainstreaming activities;

2. Direct the identification of GAD strategies, programs, activities, and projects based on
the results of the gender audit, gender analysis, and according to the identified

priorities of the agency in response to the gender issues faced by its clients and
employees;



3. Ensure the timely submission of the agency GAD Plan and Budget, Accomplishment
Report, and other GAD-related reports to the PCW and to DBM;

4. Ensure the effective and efficient implementation of the agency GAD programs,
activities, and projects and the judicious utilization of the GAD Budget;

5. Build and strengthen the partnership of the agency with PCW, GAD experts, advocates,
women’s groups, and other stakeholders in pursuit of gender mainstreaming;

6. Recommend approval of agency GAD Plans and Budgets and GAD ARs; and

7. Recommend awards or recognition to outstanding institutional GAD programs,
activities, and projects and for GAD FP members.

C. The Technical Working Group:

1. Facilitate the implementation of the gender mainstreaming efforts of the agency
through the GAD planning and budgeting process;

2. Formulate agency GAD Plans, Programs, and Budget in response to the gender gaps
and issues faced by their clients and constituencies, women and men employees,
following the conduct of a gender audit, gender analysis, and/or review of sex
disaggregated data;

3. Assistin the capacity development of and provide technical assistance to the agency,
and as needed, to officers in the other offices or units. In this regard, the TWG shall
work with the human resource development office on the development and
implementation of an appropriate capacity development program on gender equality
and women’s empowermentfor its employees, and as requested or deemed necessary,
for other offices under the Department or Agency, as the case may be;

4. Lead the conduct of advocacy activities and the development of IEC materials to
ensure critical support of agency officials, staff, and relevant stakeholders to the
activities of the GAD Focal Point System and GAD mainstreaming activities; and

5. Provide regular updates and recommendations to the head of agency or ExeCom on
the activities of the GFPS and the progress of agency GAD mainsireaming activities
based on the feedback and reports of the various units of the agency.

D. The Secretariat:

1. Coordinate with the various units of the agency, including its regional and attached
agencies, and ensure their meaningful participation in GAD strategic and annual
planning exercises. The TWG of the GFPS of the central agency shall coordinate with
the GFPS of its attached agencies, bureaus, and regional offices, especially on the
preparation, consolidation, and submission of GAD Plans and Budgeis;

2. Prepare and consolidate agency GAD accomplishment reports;

3. Monitor the implementation of GAD-related programs, activities, and projects in their
respective offices and suggest corrective measures to improve the implementation of
GAD PAPs and GFPS activities;

4. Assistin the conduct of GAD-related trainings/workshops;

5. Prepare proposals, notice of meetings, minutes of the meetings, and other
documentation and communications relative to GAD; and

6. File all documents related to GAD.

Pursuant to Section 43 of RA 9710, each office is mandated to allocate atleast 5% ofits total agency
appropriation for activities supporting GAD Plans and Programs. Therefore, all expenses to be
incurred by the NIA GFPS shall be chargeable to the respective GAD budget of the concerned

Offices, subject to the availability of funds and existing government accounting and auditing rules
and regulations.



This Memorandum Circular shall take effect immediately upon approval and shall remain enforced
unless amended or revoked in writing.

All other issued memoranda inconsistent herewith are hereby amended or revoked.

For strict compliance.

ENGR. EDUARD ‘75;)115 G. GUILLEN
Administrator

Date 0 8 OCT/ 2075
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MEMORANDUM CIRCULAR No. 53
Series of 2025
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TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,
THE REGIONAL/DEPARTMENT /PROJECT MANAGERS, DIVISION
MANAGERS, AND ALL OTHERS CONCERNED

SUBJECT : AMENDMENT TO MC NO. 58, S. 2024: “RECONSTITUTION OF THE
GENDER AND DEVELOPMENT (GAD) FOCAL POINT SYSTEM (GFPS)”

For reference alignment with the Philippine Commission on Women (PCW) Memorandum
Circular No. 2011-01, which provides the guidelines for the creation, strengthening and

institutionalization of the GAD Focal Point System, the composition of the GAD Focal Point
System (GFPS) is hereby amended as follows:

CENTRAL OFFICE
Chairperson - Head of Agency
Executive Committee
Chairperson - Manager, Administrative Department (AD)
Members - Manager, Corporate Planning Services (CORPLAN)
- Manager, Financial Management Department (FMD)
- Manager, Engineering Department (ED)
- Manager, Operations Department (OD)
- Manager, Legal Services
- Manager, Public Affairs and Information Staff (PALS)
Technical Working Group
Head - Manager, Procurement and Property Division, AD
Members >

Manager, Planning and Programming Division, CORPLAN
- Manager, Budget and Revenue Division, FMD

- Manager, Accounting Division, FMD

- Manager, Project Planning Division, ED

- Manager, Design and Specifications Division, ED
- Manager, Construction Management Division, ED
- Manager, Systems Management Division, OD
Manager, Equipment Management Division, OD

- Manager, Institutional Development Division, QD
- Manager, Irrigation Engineering Center, OD

- Manager, Human Resources Division, AD

- Manager, General Services Division, AD

- Information Officer B, PAIS

Monager, MiID
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1. The Executive Committee may designate a GFPS Secretariat.
2. The Technical Working Group may designate their aiternate with a maximum of two

L

(2) members.

REGIONAL/ INTEGRATED IRRIGATION SYSTEM @FFI€BS/ Pryjcct Monagener! Offices

Chairperson - Regional/Depamnent@agéF/ijecf mnqg‘cr
Executive Committee
Co-Chairperson - Manager, Administrative and Finance Division
Vice-Chairperson - Manager, Engineering and Operations Division
Technical Working Group
Members - Chief, Administrative Section
- Chief, Finance Section
- Chief, Engineering Section
- Chief, Operations Section
Secretariat - Designated staff of the Chairperson
IL IRRIGATION MANAGEMENT / DIVISION OFFICES
Chairperson - Irrigation Management Office Manager/
Division Manager
Executive Committee
Co-Chairperson - Chief, Administrative and Finance Section
Vice-Chairperson - Chief, Engineering Section
Permanent Alternate: Chief, Operations Section
Technical Working Group
Members - All Unit Heads of Administrative and Finance and
Engineering and Operations
Secretariat - Designated staff of the Chairperson

The NIA GFPS shall ensure consciousness in supporting women'’s and gender issues and shali
fulfill the following functions:

The GFPS Chairperson or Head of Agency:

1.

2.

Issue policies or other directives that support GAD mainstreaming in the policies, plans,
programs, projects and activities, budget, systems and procedures of the agency
including the creation, strengthening, modification or reconstitution of the GFPS; and
Approve the GAD Plan, Program and Budget of the agency as duly endorsed by the

Executive Committee, with the assistance of the Technical Working Group, and ensure
its implementation.



The Executive Committee:

1.

TS T

Provide direction and give policy advice to the Agency Head to support and strengthen
the GFPS and agency’s GAD mainstreaming activities;

Direct the identification of GAD strategies, prograims, activities and projects based on
the results of the gender audit, gender analysis and according to the identified priorities
of the agency in response to the gender issues faced by its clients and employees;
Ensure the timely submission of the agency GAD Plan and Budget, Accomplishment
Report and other GAD-related reports to the PCW and to DBM;

Ensure the effective and efficient implementation of the agency GAD programs, activities
and projects and the judicious utilization of the GAD Budget;

Build and strengthen the parmership of the agency with PCW, GAD experts, advocates,
women's groupsand ather stakehelders in pursuit of gender mainstreaming;
Recommend approval of agency GAD Plans and Budgets and GAD ARs; and

Recommend awards or recognition to outstanding institutional GAD programs, activities
and projects and for GAD FP members.

The Technical Working Group:

1

2.

Facilitate the implementation of the gender mainstreaming efforts of the agency through
the GAD planning and budgeting process;

Formulate agency GAD Plans, Programs and Budget in response to the gender gaps and
issues faced by their clients and constituencies, women and men employees, following
the conduct of a gender andit, gender analysis, and /or review of sex disaggregated data;
Assist in the capacity development of and provide technical assistance to the agency,
and as needed, to officers in the other offices or units. In this regard, the TWG shall work
with the human resource development office on the developmentand implementation
of an appropriate capacity development program on gender equality and women’s
empowerment for its employees, and as requested or deemed necessary, for other
offices under the Department or Agency, as the case may be;

Lead the conduct of advocacy activities and the development of IEC materials to ensure
critical support of agency officials, staff and relevant stakeholders to the activities of the
GAD Faocal Point System and GAD mainstreaming activities; and

Provide regular updates and recommendations to the head of agency or ExeCom on the

activities of the GFPS and the progress of agency GAD mainstreaming activities based on
the feedback and reports of the various units of the agency.

The Secretarlat:

1.

Coordinate with the various units of the agency including its regional and attached
agencies and ensure their meaningful participation in GAD strategic and annual
planning exercises. The TWG of the GFPS of the central agency shall coordinate with the
GFPS of its attached agencies, bureaus and regional offices especially on the preparation,
consolidation and submission of GAD Plans and Budgets;

Prepare and consolidate agency GAD accomplishment reports;

Monitor the implementation of GAD-related programs, activities and projects in their
respective offices and suggest corrective measures to improve implementation of GAD
PAPs and GFPS activities;

Assist in the conduct of GAD-related trainings/w

Prepare proposals, notice of meetings, minutes of the meetings and other
documentations and communications relative to GAD; and

File all documents relative to GAD.



Pursuant to Section 43 of the RA 9710 states that each office is mandated to allocate at least 5%
of its total agency appropriation to activities supporting GAD Plans and Programs. Therefore, all
expenses to be incurred by the NIA GFPS shall be chargeable to the respective GAD budget of

the concerned Offices, subject to the availability of funds and existing government accounting
and auditing rules and regulations.

This Memorandum Circular shall take effect immediately and shall remain enforced unless
revoked in writing.

All other issued memoranda inconsistent herewith are hereby amended or revoked.

For strict compliance.

S~

ENGR. EDUARDO yg/l'l’. G. GUILLEN
Administrator

Date 1 b JUN 25



