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: Repul')lic of the Philippines

CENTRAL OFFICE

MEMORANDUM CIRCULAR No. __1__0_4__
Series of 2025

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,

THE REGIONAL/DEPARTMENT/PROJECT MANAGERS, DIVISION
MANAGERS, AND ALL OTHERS CONCERNED

SUBJECT : NIA’s 6-Year GAD AGENDA (2024-2029)

In line with the attached Executive Committee Resolution No. 75, series of 2025,
approving the Agency’s 6-Year GAD Agenda (2024-2029) and its adoption and
implementation, attached herewith is a copy of the same for everyone’s information and

ready reference as well as its Google Drive Link:
https://drive.google.com/drive/folders/1vZtgiad 53ehVn3Ewb664Q31EESywIBhgA?usp=sharing

With the approval of the Agency’s GAD Agenda, please be reminded that programs,
activities and projects (PAPs) indicated in the submitted GAD Plans and Budgetare in line
with the identified goals. Further, all Regional/Project Offices and Integrated Irrigation

Systems Offices are hereby directed to ensure that PAPs included in your respective GAD
Plans and Budgets shall be strictly implemented.

For your information and compliance.

-

ENGR. EDUARDO EPDJE G. GUILLEN
Administrator

Date. 1 8NOY 2025

NIA-IPR-Form25 Rev.04
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Republic of the Philippines

o 3 ™\ OFFICE OF THE PRESIDENT
&) TV NATIONAL IRRIGATION ADMINISTRATION
o CENTRAL OFFICE BAGONG PILIPINAS

EXECUTIVE COMMITTEE RESOLUTION

RESOLUTION NO. 75

Series 0of 2025

WHEREAS, the Gender and Development (GAD) is a government-mandated
framework to ensure that all programs, projects, and activities are gender-responsive. It
aims to eliminate gender bias and promote equal opportunities for men and women;

WHEREAS, in accordance with the Republic Act. No. 9710-Magna Carta of Women
(MCW) and the Philippines’ commitment to achieve gender equality and women'’s
empowerment (GEWE), the Guidelines for the Preparation of Annual GAD Plans and Budgets
(GPBs) and GAD Accomplishment Reports (ARs) was issued by the Philippine Commission
on Women (PCW), the National Economic and Development Authority (NEDA) and the
Department of Budget and Management (DBM) as per PCW-NEDA-DBM Joint Circular No.
2012-01;

WHEREAS, PCW Memorandum Circular No. 2018-04 provides guidelines for
government agencies to formulate, implement, monitor, and evaluate their 6-year Gender
and Development (GAD) Agenda, which is the strategic framework for achieving gender
equality and women's empowerment.;

WHEREAS, the objectives of GAD Agenda are:
1. Institutionalize gender mechanisms at all levels of NIA;

2. Ensure gender mainstreaming in irrigation systems/projects;
3. Strengthen awareness, monitoring, and evaluation of GAD;
4. Promote equal opportunities and women empowerment;

WHEREAS, in the Executive Committee meeting held on October 20, 2025, Ms. Elaine
P. Villanueva, Manager, Procurement and Property Div./Head, Technical Working Group,
GAD Focal Point System (GFPS), presented and requested, on behalf of Atty. Ailyne C.
Agtuca-Selda, Manager, Administrative Department/ Chairperson, ExeCom GFPS, the
approval of the Executive Committee of the NIA’s 6-Year GAD Agenda (2024-2029) and its
adoption and implementation;

WHEREAS, after the deliberation of the Executive Committee, the request of

Ms. Elaine P. Villanueva, was approved and recommended for appropriate actions to be
implemented;

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the above-said ExeCom
recommendation shall be acted-upon immediately, and appropriate actions be
implemented.
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APPROVED during the Executive Committee Meeting held on 20t of October
2025, in the Administrator's Conference Room, NIA Building, EDSA, Diliman, Quezon City,
Philippines.

ROBE R G| SEARES, JR. ENGR. NE B. UGAY

puty Administrator Officer-ifxCharge
For Adminigrafjve and Finance Office of the Peptity) Administrator
For Enginepringand Operations

.

ENGR. EDUARDO G. GUILLEN
Adminigtrdtor
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|AGENCY [N LIrrigation Adminstration
[GaD GoAL#: 111 lize GAD mechanisms at all levels
GAD YEAR 1 YEAR 2 YEAR3 YEAR 4 YEAR 5 YEAR 6
GENDER ISSUE/ GAD MANDATE| OUTCOME/RESULT | INDICATOR | BASELINE | ST ONSIBLE ESTIMATED I [ esTIMATED [ ESTIMATED ] | ESTIMATED I [ D BUDGET | TARGET ! iR [ EsTIMATED
STATEMENT OFFICE TARGET PPA BUDGET TARGET | PPA | BUDGET TARGET PPA I BUDGET TARGET PPA | BUDGET TARGET i PPA | ESTIMATED BUDG! BUDGET
Client-Focused
Limited involvement/engagement | Increased No. of Note: Institutional No. of attendees (30 | Mapping of women Php 90,000.00| No. of attendees | Conduct of pre- Php 2,250,000.00|No. of Launchingof | Php 4,500,000.00!No. of Conduct of P900,000.00 Sharing of Evaluation
of women in designing, 71 d Determine | Development percent of the total | farmers for the {P5,000/office x 18)! (35 percent of  |construction (P125,000 x 18|attendees: | mobile (P250,000 x 18| attendees: Recognition of (P50,000x 18 experience, previous PPAs
programming, and decision tof women in designing, the baseline |Division and Human|population of collection of SDD the total meeting with offices) - 100}- 40% caravan with offices) - printing|- 42% women |Empowered offices) showcasing success
making programming, and - % women Resource Division |women farmers} and gender related populationof  |women attendees both men| women 1EC materials cost, logistics Women in the storles among others
decision making in NIA's (IDD abd HRD) information women farmers) |farmers/partner and women, showcasing field of through radio
initiated programs and beneficiaries the irrigation and program (utilize
initiatives importance of engineering available modalities
women during the in the region)
involvement National
indesigning, Women's Month
programming, Celebration
and decision (NWMC)
making
Lack of knowledge and Increased knowledge and | Number of One (1) Human Resources | Number of meetings | Determination of P432,000.00 -1 document Training for HR |Php 250,000.00 -2 documents|WriteShop -  |Php 1,150,000.00 To monitor the | P90,000.00 (P5,000
involvement of all internal and involvement of all documents memorandu | Department conducted baseline data by (24,000.00x 18 (Merit Selection | (Gender - Honoraria (CSC (MSP, crafting of - Honoraria utilization of all x 18 offices)
external clients in NIA’s advocacy |internal and external drafted/revised | m circular concerned offices - meal Plan) Sensitivity) ; Resource Speaker), |Employee  |Employee (Resource offices in their
to mainstream GAD in its PPAs clients in mainstreaming nali staff/officials and p 1virtual |- Numberof Review and Meals Onboarding,/ |Manual Speaker), Meals, HR actions GAD |
specifically in human resource GAD concepts and ing gender- training needs meeting/month trainings approval of Orientation |incorporating | Venue inclusive forms
actions (recruitment, selection, |initiatives in all HR fair language analysis and attended by CO conducted NIA's Merit Manual} GAD concepts
and placement) Note: Transfer to |actions to all official timelines concerned officials Selection Plan - Number of
org-focused documents and regional training
representatives) conducted
Limited number of women I the berof [N ber of GFPSin 15 % of womenin |Develop and 99,000 (18x 5,500) 25 % of women |lmplement and 990,000{35 % of Expand 1,485,000; 50% of Intensify gender- 1,980,000!% of
farmers occupying leadership women farmers women Coordination with  {leadership positions | implement gender- in leadership cascade the (550x100pax18offic women in gender- (550x150pax18offi women in responsive (550x200pax18oftfi; women in
roles in Irrigators Association occupying leadership recognized the HR TCDS within the agency | responsive policies positions within |targeted es}ileadership  |responsive ces)ileadership policies and ces);leadership
roles in Irrigators and practices that the agency initiatives to positions pokicies and positions practices within positions
Association support the increase withinthe  !practices toall within the the agency and within the
advancement of recognition and agency departments agency its stakeholders agency
women representation and units
of women within the
agency.
TOTAL Php 621,000.00 Php 3,490,000.00 Php 5,651,485.00 Php 2,970,000.00
Org-Focused
No orientation modules for D ped or Number of 0| NIA-CO GFPS (in INDICATOR Conduct of FGD with Php 3,900,000.00: INDICATOR Writeshop Php2,800,000.60| INDICATOR |Conduct of 5- |Php 4,500,000.00 [50% of GFPS |Conduct of 1,600,000.00{ 70% of Conduct of series of Php 6,600,000.00{80% of Continuous Php 3,300,000.00
employees on GAD awareness modules on GAD Orientation 1 with | (number of Regional GFPS {number of (number of |day Training are trained on | Advanced 5-day GFPSare |trainers/ training GFPSare  |professionaliz
awareness modules Regional GFPS) orientation modules orientation orientation |on GA the application | Training on GA trained on | facilitated by PCW trained on ation of NIA
developed developed modules modules Training of GA tools training the accredited Resource the accredited
BL-0 1 developed developed application | Persons ( ToT, application {GAD Resource
1 2 of GA tools | Specialized of GA tools | persons
Writeshop, etc.)
Limited knowledge of the conduct | Adequate knowledge in | number of NIA {5% of NIA Human Resources |- Number of Conduct of Gender 2,562,600 (4pax x| - Increased - Conduct of 1,486,080 (2pax x 6|- Higher GAD | Conduct of 2,562,600 (4pax x|- Three Training of 1,486,080 (2pax x|- Three (3) | Professionalization 112,500 (3pax x 3days| Six Conduct of 5- {285,000 (6pax x
of gender analysis conducting gender wide key wide Regional GFPS Analysis (HGDG and | 18regions x 3days x| trained GFPS on |echo training to | IMOs x 3days x 11001 trainings Gender 18regions x 3days|accredited Trainers 6 IMOs x 3days x| accredited |of NIA accredited X 2,500TF) + TEV|accredited |days training | 5days x 2,500TF) +
analysis personnel personnel trained GMEF) training- 1100 + {35k venue x| GA tools responsible units + {10k venue x/conducted | Planning and x 1100 + {35k| GAD Resource 1100 + {10k venue| GAD GAD Resource GAD on Gender TEV
(6000 workshops to 3days} + (regional level) 3days} + TEVx 18| for Regional |Budgeting to venue x 3days} +| persons x 3days} + TEV x 18/ Resource | Persons (higher Resource | Audit
casuals, 2500 Regional GFPS honorarium + TEV regions)! GFPS (GPB) | Regional GFPS| honorarium + TEV;-One GST regions)| persons level) Persons
plantilla manual and
positions) One SDD
manual
NIA utilized below 5% Utilized higher than 5% | Percentage of |3% of agency |GFPS - Number of regions |Orientation on - Increase in |- strengthening ~Increasein |Training- ~Increasein Focus Group
requirement of agency Budget in |of Agency budget to agency budget |budget utilizing more than | Gender-Responsive percentageof  |of GFPSofall GAD Workshop on GAD Discussions on
pl ing GAD Prog; ! GAD utilized for GAD | utilized 5% (GAD Agency Irrigation Proposals attributed regions/offices Utilization | Gender and Utilization new irrigation
(based on Budget) programs to enable them from3%to |Development from 8% to projects for
GAD AR to maximize 8% Accomplishm 12% attribution
2022) attributable ent Report
PPAs
Limited GAD perspective Revised PIP, National NIA Management Conduct of gender Conduct training Conduct of -One GST Application/ -One HGDG
integrated in Irrigation Management analysis training on monitoring Gender Audit manualand | preparation for manual
organizational/national and Plan, RIMP, PIMP with and evaluation of One SDD RPs
sectoral plans GAD perspective of PPAs subject organizational manual accreditation
to HGDG /national and
sectoral plans.
Limited knowledge on the Increased level of Percentage of |30% of GFPS |GFPS Issue uniform Conduct of Crafting of Conduct of Advanced
application of Gender Analysis knowledge on the GFPS trained on|are trained guidelines on the advance updated training on GA tools
tools as bases for planning, application of GA tools | the application {on the conduct of HGDG Training on GA organizational
implementation, monitoring and of GA tools such | application of Tools / national and
evaluation of PPAs as SDD, GMEF | GA tools sectoral plans
and HGDG based on the
result of
Gender Audit.
Lack of accredited pool of GAD -Established accredited |Number of Noexisting | NIA Central Office- |Number of GFPS Formulation of GAD 25 candidates  |Intensive -10 Trained GFPS -5RPs RPs conducting -1 RPs conducting GA -3 Regional GFPS
resource speakers to develop pool of GAD resource GFPS member |poolof GFPS trained Note; Agenda Strategic for intensive trainings on GST candidates |to undergo RP accredited GST to Regional additional | Tools training to additional |to conduct
tools and knowledge products on |persons from GFPS who are accredited Revise this based on | framework in NIA training and GA tools advancing to |accreditation GFPS RP Regional GFPS RPs GAD trainings
GAD for organization and external | members of Central accredited GAD |resource the identified PPAs  |wide identified (Batch higher - RPs crafted accredited |- Regional GFP$ acrredited [to
clients Office, RIO, iSO, PMO resource spealers. - Revisit the 1 of trainer?) trainings Agency Manual cascading GST to stakeholders
-Develop tools and persons identified on GST respective
knowledge on GAD activity/ies for Year Institutional
products Number of 1, Development Section
- Develop Certified NIA |developed tools Suggested activities: and stakeholders
Pool of Trainers and knowledge a) Selection and
products on Identifiication of
GAD potential members
of Trainers
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GENDER ISSUE/ GAD| GAD DUTCOME/RESULT STATEMENT I INDICATOR [ BASELINE ' e s E5Ti I e ‘ T ]_Tgﬁ - e f L T [ = ESTIMATED
MATED ESTIMATED. ESTIMATED
| ManpaTE OFFICE I TARGET ‘ PPA iwices l TARGET l PPA BUDGET TARGET | PPA ESTIMATED BUDGET ] TARGET PPA ESTIMATED BUDGET TARGET | PPA } “mweer TARGET PPA ( SCEs
i Number of o 1 17 2450 per pax ilauaching | Conductof P15,000X 20 1 evaluation 1. Evaluath 2450 per pax 1 full tmplementation of Convergence | Full implementation of P20,000,000.00] 1 ageney f the C e Inter-agency 2 d NiA's | Conduct of NIA convergence P2500 per 36 pax X
‘model for 0 vojecis: | 10 pax per region |conducted | Launchingand | reglons X 1 day 5 pax per region x 20 Tegions/projects madel Convesgence model | {Department of Public Works and Highway (DPWH), model 4 Departmest Copvergence Model meetings w/ NiA stakebiolders | 1day x 2 agenctes
fo that for 1. Writeshap, 2. x and 1 Implementation | =P300,000.00 | conducted *2 batches x 2 daye 2 activities (Central Office, Reglon 1-13, bot and Managera, § <P180,000.00
fusplementation | replicated by otber agencies rephicated the approval, and 3. 20 guidelines {of Convergence 2. Revision of Convergence Cordillera Admintsirative Region Agrarian Reform (DAR), Technical
rosulting from NiA's Taining Guidelines Manual Guidelines fualized | P1,960,000,00 (CAR), Magat River Integrated Tourism (DOT), Department of Science and Technology Assistants, 10
‘pastnership of NIA Convergence %2 batches x 2 Irrigation System (MARITS), Upper {DOST), National Econoruk: Devslopment Axtharty Offices with 1
with stakeholders Model daysx 3 activities Pampanga Integrated Irrigation (DOE), “Technical Assistaut
recognized /replicate Systor: (UPRIIS), jalaur River Au.m ons x P2.450.00 per pax
d by other P5,880,000,00 Muitipurpose Project Stage If (JRMP- (DILG), Department of Sociai Weifare Development x 4 (quarterty) =
), Balog -Balog Multipurpose Profect {DSWD), Regional Development Councl, Kational P352,800.00
Stage Il (BBMP-i1), and tocos Norte- ' End Local Camam
flocos Sur-Abra Irsigation Project National Council on qul?eople aud other relevant|
(INISAIP)) committees ia the
Pl TRumber of [ Operations | 1 Convergence 1. Formulation of Convergence 1.P4,998.000.00 |One 1. Bvaluationof | F25,000,000.00] 1 Contract Farming for | 1. Monitoring, evaluation, and P22.000,000.00] 1 Contract Farming for small scale | 1. Monltoring, evahiation. and 16 1. Monitoring, evaluation, and nter-irrigators|  F22,000,000.00{ 1 Contract Fanmiug for small | 1. Monitoring, evaluation. and P30,000,000.00;
modei for Contract | Farming) is t«ngmdm-ptnmw Irrigators ntrac evaiuation | convergence i in clustered e
Farming resulting to | other Irrigators Associatior Assoclations for Contract Farming andrevision | model clustered model Justered
limited access of that Farming formulated of clustered at provinclal | modet Convergence modei national Jevel model
farmer beneficiaries recognized or 2. Writeshop convergence | 2. Revision of level 2.Launching of Contract Farming for small
t0 farm inputs and repiicated the bDeliberation and approval model Canyergence 2Launching of Contract Farming 2.Launching of Contract scale and marginal Irrigators Assoctation 2L
generating low NIA  Orlentation and rainiog Masual for smalf scale and marginal Farwing for small scale and clustered at regtoval level for small scale and iarginal
income convergence | Guidelines Irtigators Aseoctation clustesed marginat Irrigators rrigators Assoclation o
model 2. Launchiug of Contract Farming for at provincial evel Association clustered at at national level
‘'small scale and marginal lrigators 3. Inter-frrigators Tegional level
Association |assaciation
| presentation of
2
e
[Org:-Focused
Lismited numberof | Increased number of trained personnel | Number of | Outof 35% | Human 50% Lidentification of personnel tobe  |2,225 paxX 2days|  50% | Conductof 2,225 paxX2 | 2 batchesof reecho aud | Application and dissemination | 65% (8,533) X P1.100 x 1 day 1 primes P50 per copy + 20 % marked-up 1Colfee Tabie e 1-Prod dn 1. P1,500 pet copy 100% participation ou | Participation of identified P220 meals and
personnel | (4550)0nly | Resources trained X P2,200 per day trataing on days X P2,200 per ning bythe |~P16,500,000.00 includtag contigencies frrigation Education Communication | P60.00 per copy X 15,000 X 1 issue Communication (1EC) materials +20 % marked-up policy trainad ‘snacks X 4550 pax X
from the Institutional | Humau Resources, and Planning sectors | trained in | 10%(455) of | Uffice, | with contigencies, collection. day with collection, generation. (IEC) materials (1Aor WA | =P900,000.00 2. 1 Capacity P1,800.00 per copy |de 4 Qquarterly
Development Human | respoustble for the collection, collection, {thetotal | lnstitutionat 2.Conduct tralning on collection, |venue and utlitzation & analysis of | different sectors (Engineering, ‘gender statistics) conducted, include HR injatves re-core corapetencies, | 2 Conductof Capacity buikiing on SDD X 1000 X 1 issne quarterty policy and
and number of | Development generation utilizatiou and analysis of | resource speaker utilizationand | venne, and SDB and g d 1 training institute established analysis and utitization taclusion to HR. +P1,600,000.00 {the application of SDD and
statistics utilization | personnel | sector (RO / SDD and gender statistics analysis of SOD | resource speaker Finance avd Legal. Public tniatives re:core competencies and Geader Analyals lo
responsible for the nd i [1M0) £4,790,000.00 + and gender Relations, Intemnal Audit) establishment of training instirute 2. 100 pax (5 per infrastructure profect planning
collection, SDD & Gender | collection, F210,00000 statistics £9,790,000.00 + 20 offices) X 7 days through Foasibility Study and
generation, tilization statistics | generation, =P10.000,000.00 21000000 X P2.200 per day Detatled Engineeriug,
and analysis of SOD & uttlization =10,000,00000 with contigencles.
Gender statistics and + 10% Inflation venue, and and Traluing designs
of SDD & =P10.100,000.00 resource speaker for Organizational and.
Institutional Developmeat
Lackof SDD to % of Men and
Women
of SUD trained
inception to GAD from Prof nto - Conduct of appropriate rating in 300k
compistion compietion (FSADE fof Project 50D from 5% HRRO/IMO 10% SDD coflection & analysts for Tday 60%
|concerned stall
Study project
BDetatled {nception to
| Engincering) complation
Lack of Gender
e e
Teport (PCR)and | MPlementers i intograting gendor 15%| EOD RO / IMO 25% 45%)
s o ‘perspective in PCR preparation of PCR
No. of project Conduct of
pesposils Conduct of workshop on the """"’“m&’::.i"'
p tmpact with 10 projects 20 projects per = 900k 30 projects 900k F00k|
Action Plan for GAD EOD RO /IMO prepration of project proposal with ‘
"APs not developed peoponite b Ragion Rt sustainabie tmpact assessment 3 days) perReglon | yuh sustaigiable By b
impact
assessment
% ofwomen | 10% oftotal regular
Iiipal purecipoes |, 3 ool |women | Human Conduct of consaltation meeting 2 conmiation o
stages ofrrgation | stagesof rigation project development {tmgation | Tverved :5";5;‘ 0% obwmto m"ﬁ:’;"‘;:‘;&m‘” 300K 30% | romen in ail 1day, e
project development project m”’“m' 1day, stages of
development frrtgation project
Low level of women 4 i ‘Conduct capacity
in £ women |% of women | o butlding/ 1waining
leading the I Teadisthy e a| 25% women | TP 40% women evia disny ‘m 50%
NiA its|Centificd  |No GFPS 1. 22 GAD Corners, 2( 2 Networking [ 2019 Reglons | 1.3 additional batcbes of | Benchamarétng thiouglt m(l'keehnund U Central Offce] with 5 GFPS <100 paxx | 11 anmualreport or cach 1. Comprehenstve report o | 1. P200x20 offices 15 coplesx3clusters-P198,000.00 1.1 Gallery Exhibit put up hightiuhting the key projects | 1. Set up of Galiery Exhibit to bighlight key | 4 (Central Offica 3 | 1. 1. Application for GADtimpala | 1. 4 (Central Office, 3
effo 3 central) X and Advocacy | GAD networks, |and 1 Central | site visi¢ (Lakbay-Aral) ral at 3, (Luzon, Visayas GAD s | project palnting (c 3Clustered | certification from PCW. Reglonal Offices)
GADHUmpala for iy by Philippine |yetasa  |NIA Offices 10,000 (frame, | activities and |Oficejwiths [ for ‘Hubs lu Luzon, Visayas and ~P3300.00000 and Mindanao) of accompisbment | initiatives, including the 10 gender equalliy Reglons Luzon, Visayas and XP’500.00 inchuding.
notable GAD efforts Commiision | recoguized Profile, IEC giass lid, and cork | participated | advocacy pax Minda i (Alsviewing interview and statement including 10% | Mindanao) secured from PCW. 10%
Profle. [EC Website for onlitie Access. boards) by NIAGPFS. |campalensto | P2.450° x2 from Local Learning | cultural and soctal and effons accomplished by end of th Ca 2.0ffer capacity bullding 200,
awardee. Materials and P220,000.00 amplty the activities Hubs In Luzon. Visayas | geographical differences. December. 2 and HGDG togender | P4,400,000.00 programs, workshops, and 000.00
Updated Website Agency'svolce  {including 10% | and Mindanao 2. Increased rating on GMEF and equality 2. lated topics
for online Access. | 2. Benchamarking through Lakbay - i conducted, HGDG a5 as result of mainstreaming | 2. Identify additional activities ‘projects aisming to be gender responsive. from other within and ootside NIA 2. Gallery
(19 Reglous and 3 .’,ula?loedlurnhgﬂnhh ltke-minded ~P539,000.00 and 2 d g 2. 1dentlly adﬁluemlxwmsmwbpﬂ Instiwutions/Organizations | organization. | Maintenaace Costs
2 2, tobe live aud i jof and HGDG (5 that actually reatize and attribute GAD In the | catered 1n Central Luzon, (P200,000 x4 offices
mnddwuﬂonnku!lmlmdwdal individuals for GMEF and HGDG asas |2, project |of and HGDG | geader respoustve. the GAD Plan and Budget and Pa400 AR) Including mo?hnmﬂudeumlm jplishment Luzon, Visayas and Mindanao. (1€03R0) tncluding
‘and geographical differences. |first and second result of mainstreaming | that achually realize and ¢ flcesy P4, \d GAD AR} by 10% Report by end.
R semester. inthe GAD Plan | including 10% contingencies=P468,000.00 d .00 + 10% tuflation o P880,000.00
i tional iriation A I .
- Stzeugthen mouttories evabuatizn and Kuowi s,
GENDRE 135U/ GAD ¥ T VERRT o VEART T YERRE T YEXTA: T YeaET T YPRRE:
MANDATE ) B s, | INRICATOR | BASELINE | " oppog [ TARGET oA Kipe i J TARGET PpA i g TARGET [ Pea f ESTIMATED BUDGET TARGET L PRa ESTIMATED BUDGET TARGET A { g TARGET I PPA ESTIMATED BUDGET
lmtted svof {farmers men age of [400,000 of 30 {at least 3 pax per | 1. Stravsgic Flagntagand formaiation of 40 farmars per | 5. Conductof | Training: Sotiraas sl Nagor s |LContictatuinn sty | Muaiag s metige 50 Fariners ger Region has wviareness in |4 Conduct of Traipora Training | Tratning: G0 fatmers per Reglon haz awareness in GAD T Conduct of Gender Sensifive Traigings for | Training. 100farmers per Reogon haz T Conduct of Gender Sensitlve | Training:
faemere( men and ) on gea farmers( men |Development | raglon) personnei | Gender sencitivs tratning materials | Planning and Regioohas | Gendar Semsitive | Farticipants 13 | awarzness by GA! Tratuings to irvigators Asociation | mesting duration: S days 640 for Gender Sensitivity Tratnings | Participants: 3hatchesx 20 Paxs %) pax Irvigators Acsociation and Pederation of Trainings for rtig; ipatts: 18 Region
women) on geader atd GAD and women) | Divisicn/Sectio | from NIA bas alignod with N1A mandate meetings: awerenessin | Tralaings 'o wnx # Paxe and Pedearation of lrrigators weals and snecks. PEO0 for rrigators Association and | weals/ saacks- P2,00C Irvigators Assoctation by trained trainors Mgm WJ P:xx ind Paderation of irrigators X 106 Paxe 1800 pax
development avareness  |wwarmnessin [n/Unit GAD |knowledgeinGAD |7 Conduct taipiogfor institatonal  {mestingduration: |GAD Irrigatars Assoclation Particlpants: 20pax Fedaration of rrigators supplies watorial PS00 mogitored by tustitational Developaon Saction | 1080 pax Assoctation by traiued srajnors | teals/ spacks- F890
GAD (40T of | FPS PAIS Development Unit personzel using the Association asd nuls/ smacks- 2 Pormulation of Criveria d Association trasming duration- § days o s and Everuaion of th Traners | meals saacks- e mouitored by nstitational suppiies maieriais-
the total 1.1M created gender sensitive materials Paderaonof P800 uidelines in the select Tratning: 7 Assescment and Bvaluition of | estimated budget= P 1,250,000.00 of caitecla to azsess Development Secticn 50
farmors) 4, Assessment on the waterlals and finigators supplies materials ralnors smosg favmar ralnees | Patictpants 18 Raglon 60 Paxe 1060 pax Trained Fumers o eapacity of potentia tratners 200 2 Asssrsment and Bvaluation of LA | traintog duration: 2
program. Note Fiiot tasth Assodtation meals macks: FSG0 tralniug deration: 2 Trainors days
farmulated training materfais (iackuding 2 Assessmentand | tratning duration- supplies materiale- P50OC days estimated budget= ¥
program desige, wodule, ppt etc) Training: evalaation on the |2 days trainteg deration- 2 dayt estimated budger= 3/600,000.00
4 Pevision of materfals and prograg- if | Participants: training estimated estimated budget= P 3,320,000.00 P 2,160,000.00
nesded abatchas x 30 Paxs budgets P
pax. 2.160,000.00
weals snacks-
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