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TO THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY 

ADMINISTRATORS, REGIONAL MANAGERS, DEPARTMENT 

MANAGERS, PROJECT MANAGERS, DIVISION MANAGERS, AND ALL 

OTHERS CONCERNED 

SUBJECT SECOND AMENDMENT TO MEMORANDUM CIRCULAR NO.45 S. 2025 

"GUIDELINES ON THE PROVISION OF LIVELIHOOD ASSISTANCE TO 

IRRIGATORS ASSOCIATIONS AND IRRIGATION SERVICE 

COOPERATIVES/ AGRICULTURAL COOPERATIVES" 

This is to amend the abovementioned Memorandum Circular issued June 4, 2025, to wit: 

AQONO OIUVWAf 

Original Guideline New Guideline 

IV. SCOPE AND LIMITATIONS OF THE IV. SCOPE AND LIMITATIONS OF THE 

LIVELIHOOD PROJECT LIVELIHOOD PROJECT 

A. Eligible Beneficiaries A. Eligibility and Prioritization of 

Beneficiary Organizations 
The livelihood project covers 

organized groups actively 

engaged in irrigated agriculture 

and community enterprise, 

These include IAs and ISCs/ACs 

organized and assisted by the 

NIA. Priority is given to groups 

with a track record of good 

governance, transparency, and 

effective implementation of 

irrigation-related 

responsibilities and livelihood 

incentives, 

a. Irrigators Associations 

i. IA organized and 
developed by NIA 

ii. SEC registered (General 

The livelihood project covers 

organized groups actively 

engaged in irrigated agriculture 

and community enterprise. 

These include [As and ISCs/ACs 

organized and assisted by the 

NIA. Priority is given to groups 

with a track record of good 

governance, transparency, and 

effective implementation of 

irrigation-related 

responsibilities and livelihood 

incentives. 

a. Irrigators Associations 

a.1. Mandatory 

k . 

Information Sheets updated 

annually) 

iii. lAs under N[S and CIS 
with Very Satisfactory (VS) to 

Outstanding (O) rating in the 

Requirements 

i. IA organized and 

developed by NIA 
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Trunk line Numbers: (02) 8 929 6071 to 78 • Telefax?U ,. (02) 8 928 9343 
Email: contact us@nia.kuv.ph • Website: www.nia.gov.dh • 16415 

O? 
CERTIFiCA1 ON 

INTERNATIONAL
DO 100nois

ISO 45001:2018 CERTIFIED 



Original Guideline New Guideline 

functionality Survey in the 

preceding year 

iv. EPAHP and PCB 

beneficiaries, IAs under CARP, 

which operation and 

maintenance were turned over 

to the Operations Department 

v. IAs that won in the 

annual search for the national 

level Top 5 Outstanding IA 

Performers (NIS and CIS 

categories) and Outstanding 

IAs - High Value Crops (NIS and 

CIS Categories) 

b. ISC/Agricultural 

Cooperatives 
i. ISC/AC established 

and/or assisted by NIA and 
registered to CDA 

ii. Existing NIA-assisted 

cooperatives 

iii. Existing cooperatives in 
partnership with NIA as a 
conduit in the Agripuhunan at 
Pantawid Program (APP) and 
other related programs 

iv. With active registration 
to CDA 

No IA and ISC/AC shall be 
recipient of funds where any of 
the provisions of this Circular 
and the MOA entered into with 
the NIA have not been complied 
with, in any previous 
undertaking with funds 
allocated from the GO. 

ii. SEC registered (General 

Information Sheets updated 

annually) 

iii. IAs under NIS and CIS 

with Very Satisfactory (VS) to 

Outstanding (O) rating in the 

functionality Survey in the 

preceding year 

a.2. Priority Considerations 
iv. Enhanced Partnership 

Against Hunger and Poverty 

(EPAHP), Sustainable 

Livelihood Program - Program 

Convergence Budgeting (SLP 
PCB), and Project LAWA at 
BINHI beneficiaries, Gulayan sa 

Patubigan IA implementers, 
and IAs under CARP, which 
operation and maintenance 
were turned over to the 
Operations Department 

v. IAs that won in the 
annual search for the national 
level Top 5 Outstanding IA 

Performers (NIS and CIS 
categories) and Outstanding 
IAs — High Value Crops (NIS and 
CIS Categories) 

b. ISC/Agricultural 

Cooperatives 

b.1. Mandatory 

Requirements 
I. ISC/AC established 

and/or assisted by NIA and 
registered to CDA 

ii. Existing NIA-assisted 
cooperatives 

iii. With active registration 
to CDA 

b.2. Priority Considerations 
iv. Existing cooperatives in 

partnership with N1A as a 
conduit in the Agripuhunan at 



Original Guideline New Guideline 

Pantawid Program (APP) and 

other related programs 

c. Compliance and 

Prioritization Rules 

Compliance with the 

mandatory requirements 

under Sections a.1 and b.1 shall 

be strictly required for IAs and 

ISCs/ACs, respectively. 

All other eligibility 

requirements are considered 

optional, however, IAs or 

ISCs/ACs meeting these 

additional requirements shall 

be given priority in the 
provision of livelihood 

assistance. 

While greater 
consideration shall be given to 
organizations with a proven 
track record of good 

governance, transparency, and 
effective implementation of the 
NIA Irrigation Development 
Programs (IDP) and other 
government agencies' 
programs and interventions, 

compliance with the 
mandatory requirements such 
as organizational registration, 
functionality or performance 
ratings, program participation, 
and adherence to existing NIA 
agreements and policies, shall 
remain a prerequisite for 
eligibility. 

No IA and ISC/AC shall be 
recipient of funds where any of 
the provisions of this Circular 
and the MOA entered into with 
the NIA have not been complied 
with, in any previous 



Original Guideline New Guideline 

undertaking with funds 

allocated from the agency. 

IV. SCOPE AND LIMITATIONS OF THE 

LIVELIHOOD PROJECT 

B. Types of Livelihood Project 

IV. SCOPE AND LIMITATIONS OF THE 

LIVELIHOOD PROJECT 

B. Types of Livelihood Project 

c. Integrated Rice Farming 

Integrating rice cultivation 

with diverse livelihoods like 

vegetable gardening, livestock 

raising, and aquaculture. 

1. Palayamanan 

2. Rice-Duck 

3. Rice-Aquaculture 

4. Others 

d. Farmer Field School (FFS) 

Participatory, "school-
without-walls" learning 
system; farms as classrooms. 

IV. SCOPE AND LIMITATIONS OF THE 

LIVELIHOOD PROJECT 

C. Funding Requirement of the 

Livelihood Project 

The proposed livelihood 
project is an incentive to the 

IAs, ISCs/ACs, with a funding 

requirement ranging from One 

Hundred Fifty Thousand Pesos 

(P150,000.00) to Three 

Hundred Thousand Pesos 
(P300,000.00). In some 

circumstances, such as a 
special project granted by the 

management, the cost of the 
said project shall be more than 
the maximum incentive and 
subject to the availability of 
funds 

IV. SCOPE AND LIMITATIONS OF THE 

LIVELIHOOD PROJECT 
D. Funding Requirement of the 

Livelihood Project 

The proposed livelihood 
project is an incentive to the 
IAs, ISCs/ACs, with a funding 
requirement ranging from Fifty 

Thousand Pesos (P50,000.00) 
to One Million Pesos 

(P1,000,000.00). In some 
circumstances, such as a 
special project granted by the 
management, the cost of the 

said project shall be more than 
the maximum incentive and 
subject to the availability of 
funds 

V. DOCUMENTARY REQUIREMENTS 
f. Certification of IAs, ISC/AC hailed 

as an awardee for the Outstanding IA 
Performers from NIA; 

V. DOCUMENTARY REQUIREMENTS 
f. Certification of IAs, ISC/AC hailed 
as an awardee for the Outstanding IA 
Performers from NIA (if applicable); 



Original Guideline New Guideline 

VII. MONITORING AND EVALUATION VII. MONITORING AND EVALUATION 

The NIA Central Institutional The Regional Institutional 

Development Division (IDD) shall Development Section (IDS) and field 

conduct quarterly monitoring of the office Institutional Development Unit 

operation of the livelihood projects (IDU) shall undertake initial 

and shall be joined by the Regional monitoring activities upon the 

Institutional Development Section commencement of the livelihood 

(IDS) and field office Institutional projects to ensure proper start-up, 

Development Unit (IDU). This shall compliance with approved plans and 

include but not limited to reviewing readiness of beneficiary 

progress reports and field visits to organization. Thereafter, the NIA 

check and validate what has been Central Institutional Development 

reported by the beneficiaries. Division (IDD) shall conduct 

quarterly monitoring of the 

operation of the livelihood projects 

and shall be joined by the Regional 

IDS and field office IDU. This shall 

include but not limited to reviewing 

progress reports and field visits to 

check and validate what has been 

reported by the beneficiaries. A 

prototype monitoring form is 

attached as Annex C. 

All previously issued Memorandum Circulars inconsistent herewith are hereby repealed 
and recalled accordingly. 

For information and guidance of all concerned. 

ENGR. EDUARDO E~J I G. GUILLEN 
Administrator //

Date:  2 6 DEC 2025 



ANNEX C 

IA LIVELIHOOD MONITORING FORM 

MONITORING FORM FOR IA LIVELIHOOD 

(t 2025 

REGIONS 

CAR 
-------------

OFFICE/IMO No. of IMO/s NO. OF SYSTEMS NO. Of IAs DATE GRANTED START OF OPERATION START-UP CAPITAL GROSS INCOME NET INCOME KIND OF LIVELIHOOD STATUS OF ACTIVITIES REMARKS 

1 

1 

MART IS 

3 

UPRIIS 

4A 

48 

b 

7 

8 

9 

10 

11 

12 

13 1

TOTAL 

Prepared by: 

IDO 

#b 

Reviewed by: 

DS (hie` 

Submitted by: 

1O0 Manager 

Approved by: 

`.M1 
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L RATIONALE 

To enLnce . capabilities of ties If ..o,te+'  . A . :(lAs) and 
Irrigation Service eratfves (LSC)/'Agricultwa1 Cooperatives SAC) and 
provide the farmer member vees to iacmnegeneratlng opportunities and 
beip improve their ta-eamamlc we eing. ivalthoad assistance f as 
mandated by MA. under PD 552 (fl . Th estaMth/eato such rvl s and 
facilities end other means of soda! and economic assistance to the commmvnlr y 
whkli ar t be odwv a fr andd ydjbciedbyihet vaisnof Natonal 

lrr odott Administration projects, and to ado all such der` and to 
trronsct such business, as arras directly or Autlrec* ma y', Incidental or 
conducive to the attaInment+tf the awn powers and olecUve ladudh the . 
pot r to °establish and maintains *bldlw and Ira gatsuL to nrthe all the 
power to establish and maintain subsldlarks,and In L to exerdse all the 
powers of a tot oradon .under the Corporation taw, Insofar as they atv not 

Inc h the proWslon ofthlsAct.shallbe,grantedas Incentives tot 
eligible Irrigators Associations ) and kTlgatlen'" rice Cooperatives 

The and ISC/AC are constral ed wlib - tie PI'Oductian 
Inpu processing and Ong facUide and:other support an*es that
need to be Deng heued by the agencyi To ant he pressing needs .ofthe 
assodatlons and cooperatives, the provision of livelihood proJe*sthsU be the 
laoerveutton of he agency to boost their economic activhy and welfare and 
realize iecbasMty in Iddition of armament livelihood pro)ecta, 



The livelihood tntbrentions satal livelihood project: based on the 

assessed needs of the lAs and ISC/AC. These mo tions include animals, 

crops,, fisheries. austacean production, pie and post-production Inputs, tools, 

spy, eqd oii, dlldes. and had to improve bum production 

practices and productivity. These interventions enure the long-term 

sustafnability of the LAs and SC/AC and contribute to the attaInment of 

indusive gi,orvh and povertyred ctIoa. 

U. LEGAL BASES 

a. PD 552'Amwding certain sections of Republic Act numbered Th1rly-Six 

Hundred and One Entitled, 'An Act Cre~atlag the National Irrigation 

Adndntstradon signed 11 September 1974, to estabNsb/create such 

services and bdlltles and other mews of serial and econwnk assistance 

to the community which be adversely and directly affected by the 

conatnictioo of National Irrigation Administration projects, and do all such 

other things, and to transact such business, as are directly or Indirectly 

nary. Incidental or condudve to the attainment of the above powers 

and objecoHves, iodndlnghe pawerofa corporation under the Corporation 

Law, inso as they are not Inconsistent with he provision ofthis Act 

b. R.A. Na 8435 or the The Agriculture and Fisheries Modernisation Mt of 

1997" sIgned 22 December 1997, to modernize the agriculture and 
fisheries sectors oldie country in order to enhance their profitability and 
prepare said sectors for the diallenges of g obailartion through an 
adequate. focused and rational delivery of necessary support services. 

c. R.A. No 7607 'An Act Providing a Magus Cana of Snail Farmers' signed 04 
June 1992, recognnlzes the ryhtofsaall fannersatd farmworloers as well 
as cooperatives and Independent  farmers' orgpstions to participate In 
the plamhg, organization, manegwnent, and Implementation of 
agricultural programs and proles 

IIL OBJECUVE 

a. Reduce poverty and impraw the sodo-econondc conditions of the lAs and 
LSC/AC and the well-beiag of their members 

b. Improve food security by providing aoaess to cap4Iid for agricultural 
activities and other buslnesses: 

c. Establish market dnia>goa and tedmicl assistance end support through 
collaboration with par#ner gait agrudes and other sbdstolderx 
and 

d. Profit and sustainablilty oldie lAs and ISC/AC in the Icing rem. 

I 



IV. SCOPE AND UIITA1IONS OF THE LIVELIHOOD PItO~ECT 

The livelihood project aims to enhance the eoonandc capadty of lAs and 
ISCs/AC by providing them with dal mtpporC ledadcal assistance, and 

capacity-building lntesventioa, This initiative is pert of the fi t': 
effort to promote suatnnh b1e development in the agriculture sector, 
particularly among organised g+anps that playavital role lathe operation and 
raainteoanoe of Irrigation sue. The livelihood project supports 
beneficiaries who have demonafr ted opm*ional esc oceandoommttment 
to community development through oeptised farming and agribusiness 
actMdea. 

A. Brie $ear i1es 

The livelihood project covers orEanh.d groups actively engepd in 
irrigated agricukwe and qty enterprise. These include Ms and 
ISCs/AC organized and asMeted by the National hrlation AdmMistrstton 
(NIA). Priority Is given to groups with a track reoord of good tae, 
transparency, and effective implementation of -related 
responsibilities and livelihood 

a. kdgatars Aswdasfons 
I. lA orgnleed and developed by MlA 
Ii. SEC registered (General information Sheetupdated ) 
lL lAs under NIS and CIS with very Satisl ctury (VS) to Outstanding 

(0) ttIng in the Functionality Sirrvey In the precedIng year 
Iv. SPAHPand PCB bensfldaries,lAs under CARP, which operatlonand 

maintenance were turned overto the Operations Department 
v. lAs that are wet In the annual .arch lbr the national level Tap S 

Outstanding IA Performers (MIS and CIS Categories) and 
Outstanding lAs -High Value Craps (MIS and CIS Categories) 

b. ISC/Agladtuural Cooperatives 
L ISC/AC end and/or assisted by the NIA and registered to 

CDA; 
IL stastlng MtA assisted cooperatives 

ILL ding cooperatives In p Ip with NlA as a conduit in the 
Agripubunan and Pattawid Program (APP) and other related 

iv. �:�L�W�y��active reglstratIon to CDA 



No to and SC/AC shaft be a reciplait of funds where any of he provhfons of this 

Circular and the MOA offered into with the MA have not been complied with, in 

any previous wedert dgwitfi funds allactted from the GO 

8.IWR OF UVWH00D PROJECT 

The IAs/ISC/AC are responsible for the ri and ubndseton of a 

livelihood project Feasibility Study, oudlning the objectives and direct impact of 

the project on the identified beneficiaries, and in consideration of the project's 

economic rate of rewri. 

The project F Study o of the lAs and SCs/AC may indude any oft e 

following services and production of agiladdtral inputs, farm services, 

agricultural tedmical services. mariaettag prom ehig of raw agricultural produce, 

and any vales-adding services, wlddi are enumerated below: 

a. Production and Postharvest Support 
1. Crop Production (seed production, solar dryers, farm production 

machined, fine tads, or farm machinery) 
2. Animal Production (breeder and animal etocb, feed production, 

anlmat housing, flag. development, hatchery with bicubaror, and 
other related activities) 

3. FIshe riee and Cruetat~eans Production (pond construction, breeder 
and ngs geed production, fled pact fishery and crab 

fish products pe 

b. Flnandn& Marketing, Logistics, and Additlonal Support 
1. Microflnanc ing (production loan and other services) 
Z. Marketing and Logistics thng trucks and small transport) 
3. Acquis[t on of land for other support services 

C. FUNDING REQUIREMENT OF THE UVELIIIOOD PROJECT 

The proposed livelihood projecxis an incsncttve do the lM, ISCs/ADrtcultural 
Cooperatives; with a finding requirement ran ng from One Hid Fifty 
Thousand (Pup 150,000.00) to Three Hundred Thousand Pesos (Php 300.000.00). 
In some other circumstances,  such as a special project grad by the 
man, the cost of the said project shall be more than the maodmum 
inceUdve and subject to the annllabihty of finds. 

D. TERM OR DURATION OP TgE LIVIUHOOD PROJECT 

To ens we accountability and proper assesunesst of the livelihood project, 
a specific duration or ait-off date for iunptemnbsion shag be wed. This 
period shall serve as the basis for wah t htE the actual inoorae generated by the 



livelihood agatrt Its targeted hceow, thereby seesawing is ftnandal 

performance and viability. 

Additionally, this ait-of date will mark the pohttatwhich the National Irrigation 

Administration (NIA) may require the retam of any umitfilsed or eiooess funds 

provided for the livelihood project It also serve as a at-off date for messing 

the overall impact of he livelihood project on the community, induding 

Improvements In livelihood conditions, productivity, and sustabrabtlity. 

The Implemendog IA and SC/AC muart easeus that all financial and operational 
activities are completed within the specIAed thesfrsme and that corresponding 

reports are submitted In accordance with the guldelines set forth In this Circular. 

V. DOQPMBNTARY A®QIARIMENTS 

Propo ena oldie livelihood projects are required to submit the following 
documents In support of their 

a. Letter ofiritartto avail dia livelihood project addressed to the Regional 

b. Resolution oldie Board of Directors aathoriztag the person to submit 
documents on behalf of the IA or Cooperedvea 

c. Endorsement from the RIO Maangsrand Regional Manager; 
d. CerrtifcateofregisastionwfththeSecuritlesand BxthaingeCoamission 

(SEQ and the Cooperative DevelopinasatAaborlty (a)A); 
a. FancdonaUty Survey ResuIt 

Certification oflAs, ISC/AChailed as anawardee for the Outstanding IA 
Performers from NU; and 

& Peasibitity Study that iedudea the sntainability plan, riakasssssinent; 
designs, plans, etc. whichever Is apple. 

W. FUND SOU ACB AND POND RRLBASB 

A. Funding kerns 

Pilndhig for the livelihood projax shall be charged to Irrigation 
Management Transfer Support Services (IMTSS) under the Institutional 
De p am ODP 

H. Pnsd Reuse 

Funds shell be released based oat the agieed schedule between the hlAand 
IA/S. The tlmtag and amount of each release must adhere strictly to what has 
been outlined In he sired MOA. All selarre1 finds must be deposited into an 
existing bank account or a separate bank account adusively maintained the 



livelihood project. This ensures transparency and proper traddng of financial 

transactions related to the livelihood projectihe same bank account shall beused 

In the operation of the said livelihood project 

VI. UVWHOOO PNOwcT IMPL ENRATION 

A Project Fenaihility Study submitted by the lAs and ISC/Agrlcultural 

Cooperatives with the assistance of the Institutional Developmmht Officer 

(IDO) for azgr projects stipulated In Item IV. Scope and Umitatlons of the 

Uvei hood Project shall be submitted to the Ronal Office and addressed to 

the Regloual Manager with endorsement from the IMO DMslon Manager, with 

the attached Resolatlon of the Bound of Dfactars. Hence, the said feasibility 

study be reviewed by he Teclmkal Working Group (TWG) from the 

regional office composed of the operation, instidtional development and 

finance unit section heads, and altnmto repnesentat1ves before approval of 

the Regional Mir. The commencement of the livelihood project shall be 

mine once the approving authority makes a slgnat for Implemenatatlon. 

Attached as Annear A is a sample outline of the Study. 

The livelihood profactwith a Bmding regaieeawit ralghigfrom One Hundred 

Fifty Thousand (Php ISO,000.00) to Three Hundred Thousand (Pbp 

300,000.00) shall be granted to the ilW  bemeliclaries dependent on the 

kind of approved PS and this also Indudes the expansion of other livelihood 
projects under the Enhanced Pardnerekp Apinrt Hunger and Poverty 
(BPMW and Shale Uelihood Program - Program Convergence 
Budgeting (PCB). 

In addition, he yearly regular activity for the Search of Nadonal-Lewd 

Outadmdbtg IA Performers belonging to the Top S Offing IA Performers 
for the HIS and QS Categories and Outstanding IAs—Hen-ValueQopa for NIS 

and CIS Category shall be awarded One Million Three Hundred Thousand 
Pesos (Pbp 1,300,000.00) In the form of livelihood projects. 

In case the livelihood projects of the lAs and LSC/ACInvolve the acquisition of 
land, machinery ,and equipment and other related projects, the Regional Office 
and IMO shag secure a copy of docks such as lard tide; proof of 
ownership, and other related donuts from the lAs and ISC/Apriculunai 
Cooperatives which support t air Intended livelihood in jects. 

A Memorandum of Agreement (MOA) shall be a wanted between and among 
NIA, lAs, and 1SC/AC and should hit the duties and responsibilities of 
both patties In project hapiiii.at1onA prototype M0A Is attthed aesMmea 
B. 



•; 

VII. MONITORING AND EVALUATION 

The NIA Central Institutional Development Division (IDD) shall oondoet 

quarterly nwfitorins of the operation oldie livelihood projects and thu be 

- by the Regional Institutional Development Section (IDS) and field office 

histladional Development Unit (IDU). This shall hid de but Is not limited to 

reviewing progress reports and field visita to dietk and validate what has been 

reported by thebenefdartes. 

The monttoe ng report shall lnclede a aimpallson of the actual otaputs oldie 

project vi vls the srgeted outputsand finsadal aoao lkhmentversus the 

financial plan, measured spinet the lmplementatkm adsedule. it shall also 
indude the status of the opentiaos and feedback on. the imp tion ofthe 

livelihood project. The ebaltenges in the Implementation as well as 
recommendations shall be considered is their evaluation. 

In additions the IMO must prepare a quarterly report; whk6 shall be endorsed 
by the Regional Office and addressed to the Depe4 Adminlstrator for 
Engineering and Operatloan. with attention to the Operations Department 
Manager for their perusal, coii1ient,and approval. 

VIQ. l MDINGSOUWZ

Funding for the livelihood project be charged to &iigation Mkt 
Transfer Support Services (IMTSS) under the Institutional Development 
Program (iDP) should be harmonised with the mandate of NlA io pnwldlvg 
livelihood , 

The livelihood fund shalt be downloaded to the Regional Office and the same 
shall be downloaded to the litigation Management Office (IMO). The JMO shall 
download to the lAs the oorrespeudhig fund for their approved proposed 
livelihood projectandtbe lAs slid 1s suedsef oOtdsi mcei$tothe NIA subject 
to the a000unt ig and auditing rules and reguladoa Incase he 
project feasibilily study of the lAs and ISC/ADriadtural f ooperaiha s Is more 
than the allocated fwd for the livelihood project they shall provide a 
counterpart on the foregoing to augment and oodmie with the 
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PEAS B1UTTSTUDYFOR GMTLIE (WAGTU) FBwLOrf PRODUCTION PROJEt.T 

L EXBQTTIVE SUMMARY 

A Brief Overview of the pmject 

B. KeyobjectIvesofthe1aslbHftyutr4r 

C. Summary of Audings and renammendstlons 

IL INTRODUCTION 

A. round of !fie tAs/ISC/Agrladbural CooperaatIve 

B. Importance of cattie fredlat i tt eaing 

C. Purpose and cope of the teaslbfltty �V�W�Q�V�y��
Ili. MARKET ANAIXYSIS 

A. Overview of the Wbgyu Indu ry 

B. Current and projected demand for Wagyu beef 

C. Gompehnra and market stare 

D Pricing trends and market potential 

8 Market Potential 
IV. ThCNNICAL ANALYSIS 

A. Purdwse of C tUe 

B. Weaning 
C. Selection of Wagyu cable breed 

D. Suitable bastion and facflWs needed 
E. Feed and nutrition plans 

P. Dewormkig and Spraying 

G. Disease Piwmz ons 

B. Bathing and Watering 
I. Record Keep 

I. �:�D�J�O�y�D��Settee Sonroe 
K. Implementing Schedule 

V. FINANCIAL ANAIYSIS 
A. Capital lnvestmentregtdremeuts 

B. Operational coat 
C. Revenue pmJectlon based on pmdnction volume and prk kg 
D. Break even auly'sls 
E. Return on Investment (ROI) galcu eeion 

VL RISK ASSESSMENT 
VII. REGULATORY AND LEGAL CDNSIDERATIONS 

A. Permits and II ensee required far et#e thedlot operation 
B. Compliance with environmental regulu krns 
C. Animal were sandan is and guldeilnas 

VIII. EIfVIRONMBNTAL IMPACT 
IX. 90QU-EOONoMIc IMPAcr 
X CONCLUSION 
XL RBFEREN ES 



Ali4EX E 

MEM0RAEUM OF AG NT 

Know m Mon by These Presents 

This Memorandum ofAgreenwnnt made and entered hdo by and between: 

The NATIONAL IRRIGATION ADM NISTRATION, a gavemment-awned and 
controlled corporation pine,IY mspon*le for irrigation deueiopment and management 
created under Reproblc Ad (RA) 3601 on 22 June 1663, with office address at EDSA, 
DilGnsn, Quson City, represented hetain by  !Name of IMO Maneoerl  who Is duty 
authorized in hie ceadly ae  (Desfnna i end M )J  with office address at 
 haminelter referred to are the 'NIA" 

and 

The (Nems of Mi CI arr/ �&�R�R�D�R�Q�H�y�D�W�K�Z�I��an aseodadion duly age dzed and 
registered with the Searles and E dw ge Corti ion and to ercotdancewfth the laws of 
the PhMppinsswith lei office address at  (Address ofLMSC'Agvi Coon)  and 
represented herein by fts ' hereinafter referred to as the  1 ne 
of L4 IAaef tlool " 

W NESSETH: 

1A*1EREAS, the NIA has a yearly competition for the Most Outstarrdrg kdgetors 
Aseodsilon NIS category, wherein the winner wE mos  (Name of LIvetihood 
Pit 

WHEREAS, the NIA has droutated the Meme nndum Cbrader No. S. 
Guidelines on the Prorteion of uveShovd Assistance to 

IAMSC1Aad Coon 

WHEREAS, hi accordance with the guidelines of Ma,mmnddwn Circuter Series 
of , jNaree of IAS and (Mme of Ltvelihoed Efed avantied) amounting to 

Y EREAS, the  (Nenne of IMSCJAwi Coon)  Is a borretide Irrigators 
agar ed and developed by NUS, m jtemd wile the SecaatUes and 

AuthorityExchange  and capable of managing and 
operdng the mama of Mthood croled 

VUHEREAS, that empc~wsmwil of the farmers Is pursuant to NIA's dieter and h 
accordance with be dfjeCihs of Irrigation development throughthe ptiu[ lon of proper and 
basted apaicuidsai technologies in initiation and hr the hrnuemert of mere qus ty of Ise 

NOW, THEREFORE, for and in consideration of the foregoing Promlees, NIA and 
(Name of IAIISCIAat Coon! , as panties enferfrriathisApr+eement unxbrthe folowing 

ems and conddo



Ar.WEXe 

Section 1. Scope of WorklDescrtptlon of the Peoject 

The Parties hubby under1slaa the monitoring of the financial l status of the seed capital 

througl . in  (Adtesa of S Aad CooD) 

Ssctlon 2. Obi of the MA 

The Ni&shall have the Idlawingcb ons: 

1. Provide fimds for the seed c4lLaI through for the ; 
2. Supervtae and monitor the activities of the________ 
3. Tim~aser to IAfSC1Agd Coop the management and operation of the 

4. Conduct ssesssmee1 and evaluation of the IAMF alter each csoppkhg season 
5 Submit Monhorlg Report alter each cropping season to the Regional Manager copy 

fumiah the MADepulyAdmTnie r for Engineering and Operation; 

Section 3. oblgations of the  (limes of W1SC/MTf Cooat 

1. Manage the opeallan of the seed caul through   of the 

2 Prepare Operations Plan and Budget target for every c,op season 
3. Keep recocdsfor all transadione and adlvtiies cite ; 
4. Srtndt Operation end Firarndal Report$ to the Regional Manager 

' sbio.6ot~ersmadde~e~ 
saw ~ daaAopa~t 

asds~edoes~oe 
Arssos~~>~ea 

t'>rehews 

oven aap~*ip.eeeon. 

8ectlon 4 Anhsndmsnla 

No arnendment or modification of any of thetenrhs and conditions of thisAgreernent shati be 
vmd unleesevidenced by awdtten Agreement executed byte parties' mepediiseau haize l 
ropreserrta~tl~ 

Section 5.6tchding P.Asct The Agreement ahal be binding on the penes and their nespectivs 
sahoosasom lhirh meL 

Section 6. Efct1vfty 

This Agreement shall take sthcl immsdhiely upon the signing of this Memorandum of 



IN WIGS Vi EREOF, the ponies have signed thls Agreement on the _day of 
2025 in 

Stoned In the presence of 

Nenne Covscixrtact Issued 
tda~iticaiiore 

DefstP Issued 

AcKNoMB3c3aENr 

REPLELIC OF THE PHILIPPINES ) S.S. 
MiJNICIPAUTY OF ) 
PROVINCE OF ) 

BEFORE ti+E, a Notary Public and In he mur peity of 
Phmppbresthis day of . 2024 personal appeaa dt the prbx ab: 

Known* me as the seine persons who exeouted theioesprAg nsnt and they 
aoknawiec ed to me thatthe sere M thetrftie and vckdsvy ac t and dead #hat of the 
eofWee ttwy mspe+aiy mM' 

Tide tn urrient, oonsl tnp of three (3), Indud g this pave whereon this Achriawiedgsment 
is wdtkii, signed by the petdeslovetherwt h thaWInshumsnial witness on each pegs 
thereof. 

WITNESS MY MAD AND SEAL on the date and pleat list ateoMe w tten. 

Doc. No.___r , 
Pape No. 



Bock NO. 

Sedes 2025 


