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Republic of the Philippineé

' & . OFFICE OF THE PRESIDENT
M ; NATIONAL IRRIGATION ADMINISTRATION

CENTRAL OFFICE

MEMORANDUM CIRCULAR NO. lz_
Series of 2025

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY
ADMINISTRATORS, REGIONAL MANAGERS, DEPARTMENT
MANAGERS, PROJECT MANAGERS, DIVISION MANAGERS, AND ALL
OTHERS CONCERNED

SUBJECT : SECOND AMENDMENT TO MEMORANDUM CIRCULAR NO. 45 S.2025
“GUIDELINES ON THE PROVISION OF LIVELIHOOD ASSISTANCE TO
IRRIGATORS ASSOCIATIONS AND IRRIGATION SERVICE
COOPERATIVES/ AGRICULTURAL COOPERATIVES”

This is to amend the abovementioned Memorandum Circular issued June 4, 2025, to wit:

Original Guideline New Guideline

[V. SCOPE AND LIMITATIONS OF THE IV.  SCOPE AND LIMITATIONS OF THE
LIVELIHOOD PROJECT LIVELIHOOD PROJECT

A. Eligible Beneficiaries A. Eligibility and Prioritization of

Beneficiary Organizations
The livelihood project covers

organized groups actively The livelihood project covers
engaged in irrigated agriculture organized groups actively
and community enterprise. engaged in irrigated agriculture
These include IAs and ISCs/ACs and community enterprise.
organized and assisted by the These include [As and ISCs/ACs
NIA. Priority is given to groups organized and assisted by the
with a track record of good NIA. Priority is given to groups
governance, transparency, and with a track record of good
effective implementation of governance, transparency, and
irrigation-related effective implementation of
responsibilities and livelihood irrigation-related
incentives. responsibilities and livelihood
incentives.

a. Irrigators Associations

i. IA organized and a. Irrigators Associations
developed by NIA

ii. SEC registered (General a.1. Mandatory
Information Sheets updated Requirements
annually) i. IA organized and

iii. IAs under NIS and CIS developed by NIA

with Very Satisfactory (VS) to
Outstanding (0) rating in the
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Original Guideline

New Guideline

functionality Survey in the
preceding year

iv. EPAHP and PCB
beneficiaries, IAs under CARP,
which operation and
maintenance were turned over
to the Operations Department

v. IAs that won in the
annual search for the national
level Top 5 Outstanding 1A
Performers (NIS and CIS
categories) and Outstanding
IAs - High Value Crops (NIS and
CIS Categories)

b. ISC/Agricultural
Cooperatives

i. ISC/AC established
and/or assisted by NIA and
registered to CDA

ii. Existing NIA-assisted
cooperatives

iii, Existing cooperatives in
partnership with NIA as a
conduit in the Agripuhunan at
Pantawid Program (APP) and
other related programs

iv. With active registration
to CDA

No IA and [SC/AC shall be
recipient of funds where any of
the provisions of this Circular
and the MOA entered into with
the NIA have not been complied
with, in any previous
undertaking with funds
allocated from the GO.

ii. SEC registered (General
Information Sheets updated
annually)

iii. As under NIS and CIS
with Very Satisfactory (VS) to
Outstanding (O) rating in the
functionality Survey in the
preceding year

a.2. Priority Considerations

iv. Enhanced Partnership
Against Hunger and Poverty
(EPAHP), Sustainable
Livelihood Program - Program
Convergence Budgeting (SLP
PCB), and Project LAWA at
BINHI beneficiaries, Gulayan sa
Patubigan IA implementers,
and IAs under CARP, which
operation and maintenance
were turned over to the
Operations Department

v. 1As that won in the
annual search for the national
level Top 5 Outstanding 1A
Performers (NIS and CIS
categories) and Outstanding
IAs ~ High Value Crops (NIS and
CIS Categories)

b. ISC/Agricultural
Cooperatives

b.1. Mandatory
Requirements

i. ISC/AC established
and/or assisted by NIA and
registered to CDA

ii. Existing NIA-assisted
cooperatives

ili. With active registration
to CDA

b.2. Priority Considerations

iv. Existing cooperatives in
partnership with NIA as a
conduit in the Agripuhunan at




Original Guideline

New Guideline

Pantawid Program (APP) and
other related programs

c. Compliance and
Prioritization Rules
Compliance with the
mandatory requirements
under Sections a.1 and b.1 shall
be strictly required for IAs and
ISCs/ACs, respectively.

All other eligibility
requirements are considered
optional, however, [As or
ISCs/ACs meeting these
additional requirements shall
be given priority in the
provision of livelihood
assistance.

While greater
consideration shall be given to
organizations with a proven
track record of good
governance, transparency, and
effective implementation of the
NIA Irrigation Development
Programs (IDP) and other
government agencies’
programs and interventions,
compliance with the
mandatory requirements such
as organizational registration,
functionality or performance
ratings, program participation,
and adherence to existing NIA
agreements and policies, shall
remain a prerequisite for
eligibility.

No IA and ISC/AC shall be
recipient of funds where any of
the provisions of this Circular
and the MOA entered into with
the NIA have not been complied
with, in any previous
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New Guideline

undertaking with funds
allocated from the agency.

V.

SCOPE AND LIMITATIONS OF THE
LIVELIHOOD PROJECT
B. Types of Livelihood Project

IV.

SCOPE AND LIMITATIONS OF THE
LIVELIHOOD PROJECT
B. Types of Livelihood Project

c. Integrated Rice Farming

Integrating rice cultivation
with diverse livelihoods like
vegetable gardening, livestock
raising, and aquaculture.

1. Palayamanan

2. Rice-Duck

3. Rice-Aquaculture

4. Others

d. Farmer Field School (FFS)
Participatory, “school-

without-walls” learning

system; farms as classrooms.

IV.

SCOPE AND LIMITATIONS OF THE
LIVELIHOOD PROJECT
C. Funding Requirement of the
Livelihood Project

The proposed livelihood
project is an incentive to the
IAs, ISCs/ACs, with a funding
requirement ranging from One
Hundred Fifty Thousand Pesos
(P150,000.00) to Three
Hundred Thousand Pesos
(P300,000.00). In some
circumstances, such as a
special project granted by the
management, the cost of the
said project shall be more than
the maximum incentive and
subject to the availability of
funds

Iv.

SCOPE AND LIMITATIONS OF THE
LIVELIHOOD PROJECT
D. Funding Requirement of the
Livelihood Project

The proposed livelihood
project is an incentive to the
1As, ISCs/ACs, with a funding
requirement ranging from Fifty
Thousand Pesos (P50,000.00)
to One Million Pesos
(#1,000,000.00}. In some
circumstances, such as a
special project granted by the
management, the cost of the
said project shall be more than
the maximum incentive and
subject to the availability of
funds

DOCUMENTARY REQUIREMENTS

f. Certification of IAs, ISC/AC hailed
as an awardee for the Outstanding IA
Performers from NIA;

DOCUMENTARY REQUIREMENTS

f. Certification of IAs, ISC/AC hailed
as an awardee for the Outstanding 1A
Performers from NIA (if applicable};
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New Guideline

VIL

MONITORING AND EVALUATION

The NIA Central Institutional
Development Division (IDD) shall
conduct quarterly monitoring of the
operation of the livelihood projects
and shall be joined by the Regional
Institutional Development Section
(IDS) and field office Institutional
Development Unit (IDU). This shall
include but not limited to reviewing
progress reports and field visits to
check and validate what has been
reported by the beneficiaries.

VII. MONITORING AND EVALUATION

The Regional Institutional
Development Section (IDS) and field
office Institutional Development Unit
(IDU) shall undertake initial
monitoring activities upon the
commencement of the livelihood
projects to ensure proper start-up,
compliance with approved plans and
readiness of beneficiary
organization. Thereafter, the NIA
Central Institutional Development
Division (IDD) shall conduct
quarterly monitoring of the
operation of the livelihood projects
and shall be joined by the Regional
IDS and field office IDU. This shall
include but not limited to reviewing
progress reports and field visits to
check and validate what has been
reported by the beneficiaries. A
prototype monitoring form is
attached as Annex C.

All previously issued Memorandum Circulars inconsistent herewith are hereby repealed
and recalled accordingly.

For information and guidance of all concerned.

ENGR. EDUARDO E }h" G. GUILLEN
Administrator

Date:

2 6 DEC 205




MONITORING FORM FOR IA LIVELIHOOD

CY 2025

IA LIVELIHOOD MONITORING FORM

ANNEX C

REGIONS
CAR

OFFICE/IMO

No. of IMO/s

NO. OF SYSTEMS

NO. OF IAs

DATE GRANTED

START OF OPERATION

START-UP CAPITAL

GROSS INCOME

NET INCOME

KIND OF LIVELIHOOD

STATUS OF ACTIVITIES REMARKS

1

2

MARIIS

3

UPRIS

4A

48

IDS Chief

Submitted by:
£0D Manager

Approved by:
aM
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The livelihood interventions entail livelihood projects based on the
assessed needs of the IAs and ISC/AC. Thess interventions include animals,
mmmwmm»mwwmnmm
machinery, equipment, facilities, and land to improve farm production
practices and productivity. These interventions ensure the long-term
sustainability of the {As and ISC/AC and contribute to the attainment of
inclusive growth and poverty reduction.

LEGAL BASES

a. PD 552 “Amending certain sections of Republic Act numbered Thirty-Six
Hundred and One, Entitled, “An Act Creating the National Irrigation
Administration signed 11 September 1974, to establish/creste such
services and facllities and other means of social and economic assistance
to the community which might be adversely and directly affected by the
construction of National Irrigation Administration projects, and do all such
other things, and to transact such business, as are directly or indirectly
necessary, incidental or conducive to the attainment of the above powers
and objectives, including the power of a corporation under the Corporation
Law, insofar as they are not inconsistent with the provision of this Act.

b. RA. No. 8435 or the “The Agriculture and Fisheries Modernization Act of
1997" signed 22 December 1997, to modernize the agriculture and
fisheries sectors of the country in order to enhance their profitability and
prepare said sectors for the challenges of globalization through an
adequate, focused and rational delivery of necessary support services.

¢. RA.No. 7607 “An Act Providing a Magna Carta of Small Farmers” signed 04
June 1992, recognizes the right of small farmers and farmworkers, as well
as cooperatives and independent farmers’ organizations to participate in

the planning organization, management, and implementation of
agricultural programs and projects.

OBJECTIVES

a. Reduce poverty and improve the soclo-economic conditions of the 1As and
ISC/AC and the well-being of their members;

b. Improve food security by providing access to capital for agricultural
activities and other businesses;

¢. Establish market linkages and technical assistance and support through

Wmmwmmmm

d. Profitability and sustainability of the lAs and ISC/AC in the long run.



SCOPE AND LIMITATIONS OF THE LIVELIHOOD PROJECT

The livelihood project aims to enhance the economic capacity of 1As and
ISCs/AC by providing them with financlal support, technical assistance, and
capacity-bullding interventions. This initiative is part of the government’s
effort to promote sustainable development in the agriculture sector,
particularly among organized groups that play a vital role in the operation and
maintenance of firrigation systems. The Hvellhood project supports
beneficiaries who have demonstrated operational excellence and commitment

to community development through organized farming and agribusiness
activities.

A. Eligible Besneficiaries

The lvelihood project covers organized groups actively sngaged in
frrigated agriculture and community enterprise. These include IAs and
1SCs/AC organized and assisted by the National Irrigation Administration
(NIA). Priority iz given to groups with a track record of good governance,

transparency, and effective implementstion of hrigation-related
responsibilities and livelihood inttiatives.

a. lrrigators Associations

1A organized and developed by NIA

SEC registered (Genieral Information Sheet updated annuaily)

1As under NIS and CIS with Very Satisfactory (VS) to Outstanding

(0) rating in the Functionality Survey in the preceding year

BEPAHP and PCB beneficiaries, IAs under CARP, which operation and

maintenance were turned over to the Operations Department

v.  IAs that are won in the anoual search for the aational level Top 5
Outstanding IA Performers (NIS and Categorfes) and
Outstanding lAs -High Value Crops (NIS and CIS Categories)

uxsc/wmw
ISC/AC established and/or assisted by the NIA and registered to
CDA;
iL  Existing NIA-assisted cooperatives;
fii. Exsting cooperatives in partmership with NIA as a conduit in the

Agripuhunan and Pantawid Program (APP) and other related
programs;

iv. With active registration to CDA

< EEr



No 1A and ISC/AC shall be a recipient of funds where any of the provisions of this
Circular and the MOA entered into with the NIA have not been complied with, In
any previous undertaking with funds allocated from the GO.

B. TYPES OF LIVELIHOOD PROJECT

The [As/ISC/AC are responsible for the preparation and submission of a
livelibood project Feasibility Study, outlining the objectives and direct impact of
the project on the identified beneficiaries, and in consideration of the project’s
economic rate of return.

The project Feasibility Study of the As and ISCs/AC may include any of the
following services and production of agricultural inputs, farm services,
agricultural technical services, marketing, processing of raw agricultural produce,
and any value-adding services, which are enumerated below:

a Production and Postharvest Support
1. Crop Production (seed production, solar dryers, farm production
machinery, farm sheds, or farm machinery)
2. Anima! Production {breeder and animal stocks, feed production,

animal housing, forage development, hatchery with incubator, and
other related activities)

3. Fisheries and Crustaceans Production (pond construction, breeder
and fingeriings, feed production, feed packaging, fishery and crab
processing, fish products packaging)

b. Financing Marketing, Logistics, and Additional Support .
1. Microfinancing (production loan and other services)
2. Marketing and Logistics (hauling trucks and small transport)
3. Acquisition of land for other support services

C. FUNDING REQUIREMENT OF THE LIVELINOOD PROJECT

The proposed livelihood project is an incentive to the 1As, ISCs/Agricultural
Cooperstives, with a funding requirement ranging from One Hundred Fifty
Thousand (Php 150,000.00) to Three Hundred Thousand Pesos (Php 300,000.00).
In some other circumstances, such as a special project granted by the

mansgement, the cost of the said project shall be more than the maximum
incentive and subject to the avallability of funds.

D. TERM OR DURATION OF THE LIVRLIROOD PROJECT
To ensure accountability and proper assessment of the livelhood project,

a specific duration or cut-off date for implementation shall be established. This
period shall serve as the basis for evaluating the actual income generated by the



V.

livelihood project against its targeted income, thereby measuring its financial
performance and viability.

Additionally, this cut-off date will mark the point at which the National Irrigation
Administration (NIA) may require the return of any unutilized or excess funds
provided for the livelihood project. it will also serve as a cut-off date for assessing
the overall impact of the livelihood project on the community, including
improvements n livelihood conditions, productivity, and sustainability.

The implementing 1A and ISC/AC must ensure that all financial and operational
activities are completed within the specified timeframe and that corresponding
reports are submitted in accordance with the guidelines set forth in this Circular.

DOCUMENTARY REQUIREMENTS

Proponents of the livelihood projects are required to submit the following
documents in support of their applications:

Letter of Intent to avail the livelihood project addressed to the Regional
Manager;

Resolution of the Board of Directors authorizing the person to submit

documents on behalf of the 1A or Cooperatives;

Endorsement from the IMO Manager and Regional Manager;

Certificate of registration with the Securities and Exchange Commission

(SEC) and the Cooperative Development Authority (CDA);

Functionality Survey Result;

Certification of 1As, ISC/AC hafled as an awardee for the Outstanding 1A

Performers from NIA; and

g Feasibility Study that includes the sustainability plan, risk assessment,
designs, plans, etc, whichever is applicable.

pp & ®
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IV. FUND SOURCE AND FUND RELEASE
A. Punding Source

Funding for the livelihood project shall be charged to Irrigation
Management Transfer Support Services (IMTSS) under the Institutional
Development Program (IDP).

B. Fund Release

Funds shall be released based on the agreed schedule between the NIA and
IA/ISC. The timing and amount of each release must adhere strictly to what has
been outiined in the signed MOA. All released funds must be deposited into an
existing bank account or a separate bank account exclusively maintsined for the
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livelthood project. This ensures transparency and proper tracking of financial
transactions related to the livelihood project. The same bank account shall be used
in the operation of the said livelihood project.

LIVELIHOOD PROJECT IMPLEMENTATION -

A Project Feashility Study submitted by the 1As and ISC/Agricultural
Cooperatives with the assistance of the Institutional Development Officer
(IDO} for any projects stipulated in fvem V. Scope and Limitations of the
Livellhood Project shall be submitted to the Regional Office and addressed to
the Reglonal Manager with endorsement from the IMO Division Manager, with
the attached Resolution of the Board of Directors. Hence, the said feasibility
study shall be reviewed by the Technical Working Group (TWG) from the
regional office composed of the operation, institutional development and
finance unit section heads, and alternate representatives before approval of
the Regional Manager. The commencement of the livelihood project shall be
made once the approving authority makes a signal for implementation.
Attached as Annex A Is a sample outline of the Feasibility Study.

The livelihood project with a funding requirement ranging from One Hundred
Fity Thousand (Php 150,000.00) to Three Hundred Thousand (Php
300,000.00) shall be grantsd to the eligihle beneficiaries dependent on the
kind of approved FS and this also inciudes the expansion of other Mvelihood
projects under the Enhanced Partnership Against Hunger and Poverty
(EPAHP) and Sustainable Livelihood Program - Program Convergence
Budgeting (PCB).

In addition, the yearly regular activity for the Search of National-Level
Outstanding IA Performers belonging to the Top S Outstanding IA Performers
for the NIS and CIS Categories and Outstanding IAs—High-Value Crops for NIS
and CIS Category shall be awarded One Million Three Hundred Thousand
Pesos (Php 1,300,000.00) in the form of livellhood projects.

in case the livelihood projects of the 1As and 1ISC/AC involve the acquisition of
land, machinery, and equipment and other related projects, the Regional Office
and IMO shall secure a copy of documents such as land title, proof of
ownership, and other related documents from the IAs and ISC/Agricultural
Cooperatives which wilt support their intended livelihood projects.

A Memorandum of Agreement (MOA) shall be executed between and among
NIA, IAs, and ISC/AC and should highlight the duties and responsibilities of
:&mmmwmmamumuwam



VIL.

MONITORING AND EVALUATION

The NIA Central institutional Development Division (IDD) shall conduct
quarterly monitoring of the operation of the livelthood projects and shall be
joined by the Regional Institutional Development Section (IDS) and field office
Institutional Development Unit (IDU). This shall include but is not limited to

reviewing progress reports and field visits to check and validate what has been
reported by the beneficiaries.

The monitoring report shall include a comparison of the actual outputs of the
project vis-3-vis the targeted outputs and financial accomplishment versus the
financial plan, measured against the implementation achedule. It shall also
include the status of the operations and feedback on the implementation of the
Yvelihood project. The challenges in the implementation as well as
recommendations shall be considered in their evaluation.

In addition, the IMO must prepare a quarterly report, which shall be endorsed
by the Regional Office and addressed to the Deputy Administrator for
Engineering and Operations, with attenition to the Operations Department
Manager for their perusal, comment, and approval.

Funding for the livelihood project shall be charged to Irrigation Management
Transfer Support Services (IMTSS) under the Institutional Development
Program (IDP) should be harmonized with the mandate of NIA in providing
lvelthood projects.

The livelihood fund shall be downloaded to the Regional Office and the same

shall be downloaded to the Irrigation Management Office (IMO). The IMO shall
download to the IAs the corresponding fund for their approved proposed
livelthood project and the IAs shall issue their official receipt to the NIA subject
to the accounting and auditing rules and regulations. In case the submitted
project feasibility study of the IAs and ISC/Agricultural Cooperatives is more
than the allocated fund for the livelihood project they shall provide a

counterpart on the foregoing to sugment and continue with the intended
project.
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ANNEX A, SAMPLE OUTLINE

FEASIBILITY STUDY FOR CATTLE (WAGYU) FEEDLOT PRODUCTION PROJECT

L EXECUTIVE SUMMARY
A. Brief Overview of the project
B. Key objectives of the feasibility study
C. Summary of findings and recommendations
|} 8 INTRODUCTION
A. Background of the IAs/ISC/Agricultural Cooperative
B. Importance of cattie feedlot fattening
C. Pmrpose and scope of the feasibility study
Il MARKET ANALYSIS
A. Overview of the Wagyu Industry
B. Cuwrrent and projected demand for Wagyu beef
C. Competitor analysis and market share
D. Pricing trends and market potential

B. Operational cost

C. Revemue projection based on production volume and pricing
D. Break-even analysis

E. Return on Investment (ROI) calculation

RISK ASSESSMENT
REGULATORY AND LEGAL CONSIDERATIONS

A. Permits and licenses reguired for cattle feedlot operation
B. Compliance with environmental regulations

C. Animal welfare standards and guidelines
ENVIRONMENTAL IMPACT

SOCIO-ECONOMIC IMPACT

CONCLUSION

REFERENCES

S s
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MEMORANDUM OF AGREEMENT

Know all Men by These Presents:

This Memorandum of Agreement mede and entered into by and between:

{
The NATIONAL IRRIGATION ADMINISTRATION, a govemment-owned and
controlied corporation primardily responsible for Irrigation development and management
created under Republic Act (RA) 3601 on 22 June 1963, with office address at EDSA,

Diliman, Quazon City, represented herein by ___(Name of IMO Manager) __ who is duly
authorized in his capecity as ____ (Designation and IMO)  with office addrees at

hereinafter refemed {0 as the "NIA™:
and
The, ! - duly organized and
wmmsmmmmmmmmmuma
the Philippines with principal office address at i Q
represented herein by its
of IARSC/Agri Coop) . ™;

WHEREAS, the NIA has a yearly competition for the Most Quistanding trrigators
MNEM.MNWMWN receive ______ (Name of Livelihood

M‘EREASWNIAMWWMMMMS.

WHEREAS, the __ (Name of [AJSC/Agd Coop)  Is a bonafide irigators
mwmwumwmmmm
Bmhmoe \ Development Authority and capable of managing and

WHEREAS, Mmmmmdmmhmmbm%mwh
accordance with its objectives of lrigation development through the provision of proper
wmmhmmmmwdumuqmam

NOW, THEREFORE, for and in considerafion of the foragoing premises, NIA and

—__(Namo of IVISC/AGH Coop) _, s parties enter nto this Agresment under the following
torms and conditions:



1. Scope of Work/Description of thel Project

mmmmmmammmammm

Section 2. Obligations of the NIA

The NIA shail have the following obligations:

1. Provide funds for the seed capital through
2. Supervise and monitor the activities of the
STWhlAnscmmcoopﬂnmwwodeme

4. c«mmm«mammmmmm
5. Submit Monitoring Repoxt after each cropping season 0 the Reglonal Manager copy
fumish the NIA Deputy Administrator for Englneering and Operation;

‘h’ﬁ\e

Section 3. Obligations of the _(Neme of IATSC/Aqrt Coop)
1. Manags the operation of the seed capital through of the

2. Prepare Operations Plan and Budget target for every cropping season;
3. Keep records for ail transactions and activities of the

4wwmmmbmmw

t | Oversssing complex development
. projects and coordinafing madtiple
stakeholders to acideve relisbls
resulls i capacity development
programs and services for rmers

_mu.m-um

every cropping season.

Section 4. Amendments
No amendment or modification of any of the terms and conditions of this Agreement shall be
vaiid uniess evidenced by a wiftisn Agreement executed by the parties’ respective authorized

Section 5. Binding Effect This Agreement shall be binding on the parties and their respeciive
successors in-interest.

Section 8. Effectivity

This Agresment shail take effect immediately upon the signing of this Memorandum of
Agreement.



{PROTOTYPE)
NIA (Name of IMO) (Name of IASC/Agri Coop)

Division Manager President
mmmwmm%ummm_m?
ettt n
Signed in the presence of

Name Government lssuad “Data/Place fssued
identification

ACKNOWLEDGEMENT
REPUBLIC OF THE PHILIPPINES ) §.S.
MUNICIPALITYOF ______ )
PROVINCE OF )
BEFORE ME, a Notary Public and in the municipality of __
Philippines this day of , 2024 personally appeared the principels:

Known 10 me as the same persons who exescuted the foregoing instrument and they
acknowledged 10 me that the same is their free and voluntary act and deed that of the
eniities they respectively rapresent.

This instrument, consisting of three (3), including this page whereon this Acknowledgement

is writien, signed by the parties together with their instrumental witness on each page

WITNESS MY HAND AND SEAL on the date and place first above written.

Doc.No.
Page
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