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SUBJECT NIA USHERING 2026 ACTIVITY 

RATIONALE 

In line with the Agency's tradition of welcoming the New Year, the National Irrigation 

Administration (NIA) will conduct the simultaneous NIA Ushering 2026 Activity entitled 

"Ready. Set. Flow!". 

The event design was conceptualized by the NIA Public Relations (PR) Team in coordination 

with the Design and Specifications Division, Engineering Department (DSD-ED) and General 

Services Division, Administrative Department (GSD-AD). It is tentatively scheduled on 

January 12, 2026, at the NIA Lobby Area and Open Grounds. 

As part of the activity, the NIA Ready. Set. Flow! Wall with five (5) shades of blue ribbons 

and grid fence will be set up to symbolize the different sources of motivation and growth 

within the organization. The technical specifications of the wall design shall be provided by 

DSD-ED. 

PARTICIPATION 

All NIAns are encouraged to participate by answering the question: 

Get Ready With ME as a NIAn in 2026.1 am preparing to: 

a. BE EFFICIENT - Multitask better than a water pump. 

b. BE RESILIENT - Turn Stress into Progress. 

c. BE ENERGIZED - Generate energy like a hydropower plant. 

d. BE GRATEFUL - Celebrate payday like it's a holiday. 

e. BE HEALTHY - Drink more water than coffee... hopefully. 

Each employee shall place a ribbon on the grid fence corresponding to their chosen answer, 

forming a collective visual representation of what sustains the NIA workforce. 

All NIA Regional, Integrated Irrigation Systems, and Project Management Offices nationwide 

are directed to actively participate in this event. The overall coordination and supervision of 

this activity shall be the responsibility of the Regional Public Relations Officers (PROs). 
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NIA READY. SET. FLOW! DANCE CHALLENGE 

To promote awareness of irrigation, water stewardship, and the role of NIA through a fun, 

inclusive TikTok dance challenge while observing strict safety protocols. 

WHO CAN JOIN 

3 Category 1: NIA employees (individuals or groups) regardless of employment status 

3 Category 2: Irrigators' Associations (IAs), students, farming communities, and the 

general public 

CONTEST DURATION 

The contest runs from January 12 to 31, 2026. 

MECHANICS 

STEP 1: CHOOSE YOUR LOCATION 

Participants must record their dance video in front of NIA Office facade or near a dam, 

irrigation canal, pump irrigation system, water impounding facility, or any NIA irrigation 

structure. 

Safety Reminders: 

3 Stay in designated safe areas only. 

3 No climbing or entry into restricted zones. 

3 Maintain safe distance from water edges. 

3 Follow all site rules and advisories. 

STEP 2: DO THE DANCE 

3 Use the official "Ready, Set, Flow!" music 

3 Perform the Ready, Set, Flow dance challenge 

STEP 3: RECORD AND POST 

3 Video length: 15-45 seconds 

3 Format: Vertical (TikTok) 

3 Post publicly on TikTok 

STEP 4: CAPTION AND HASHTAGS 

Use the following caption and hashtags: 

NIA Ready.Set.Flow 

#ReadySetFlow 

# N IAReadySetFlow 

#OneFlowOneNIA 

#bayaNlAn 

CRITERIA FOR JUDGING 

3 Creativity and Choreography - 30% 
3 Relevance to Water/Irrigation Theme - 30% 
3 Audience Engagement - 30% 

3 Safety Compliance - 10% 



For any inquiries or additional information, please contact PALS at (02) 8921-3741 or through 
email at

For guidance and strict compliance. 
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