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TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY 

ADMINISTRATOR, THE REGIONAL/DEPARTMENT/PROJECT 

MANAGERS, DIVISION MANAGERS, AND ALL OTHERS 

CONCERNED 

SUBJECT CREATION OF THE NIA PUBLIC-PRIVATE PARTNERSHIP (PPP) 

PROJECT COMMITTEE, TECHNICAL WORKING GROUP, AND 

SECRETARIAT 

NIA adheres to the government's goal towards an accelerated agricultural and irrigation 

sector development program through the Public-Private Partnership (PPP) projects for 

infrastructure development and economic growth of the Agency's farmer clientele. The 

Agency recognizes the programs of PPP as it encourages the private sector's participation in 

the infrastructure irrigation projects of NIA, as embodied in Republic Act Nos. 69571, 77182

and 119663. 

The NIA PPP Project Committee is hereby reconstituted as follows: 

CHAIRPERSON/ Deputy Administrator for Engineering and Operations 

PRESIDING OFFICER 

CO-CHAIRPERSONS: 

MEMBERS 

SECRETARIAT 

MEMBER 

Manager, Engineering Department 

Manager, Operations Department 

Manager, Legal Services 

Manager, Corporate Planning Services 

Manager, Administrative Department 

Manager, Financial Management Department 

Technical Assistant A, Office of the Administrator 

Attorney III, Legal Services 

Duties and Responsibilities 

a. Interface with NIA Top Management 

' An Act Authorizing the Financing, Construction, Operation and Maintenance of Infrastructure Projects by the 
Private sector, and for the Other Purposes. 

z An Act amending certain Sections of RA 6957, entitled an Act Authorizing the Financing, Construction, Operation 
and Maintenance of Infrastructure Projects by the Private sector, and for the Other Purposes. 

3 An,ActProviding for the Public-Private Partnership (PPP) Code of the Philippines 
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b. Evaluate current functions of the NIA PPP Committee and implement improvements 

as necessary; and 

c. Provide guidance to NIA PPP Committee to ensure cohesive performance within and 

consistency with Agency targets and plans. 

The NIA PPP Technical Working Group and Secretariat is hereby reconstituted as follows: 

TECHNICAL WORKING GROUP FOR THE CONSTRUCTION OF INFRASTRUCTURE 

PROJECT 

PLANNING DESIGN Manager, Design and Specification Divisions 

Engineering Department 

FINANCE AND ECONOMICS Manager, Budget Division 

Financial Management Department 

LEGAL Attorney IV, Legal Services 

SECRETARIAT Senior Engineer A, Design and Specification 

Divisions, Engineering Department 

TECHNICAL WORKING GROUP FOR THE DEVELOPMENT OF HYDRO-ELECTRIC POWER 

AND OTHER RENEWABLE ENERGY 

PLANNING DESIGN Manager, Project and Planning Division 
Engineering Department 

FINANCE AND ECONOMICS Manager, Accounting Division 

Financial Management Department 

LEGAL Attorney IV, Legal Services 

SECRETARIAT Senior Engineer A, Project Planning Division 
Engineering Department 

TECHNICAL WORKING GROUP FOR OTHER PPP INTENDED PROJECTS 

PLANNING DESIGN Manager, Construction Management Division 

FINANCE AND ECONOMICS Manager, Cash Division 

Financial Management Department 

LEGAL Attorney IV, Legal Services 

SECRETARIAT Engineer A. irrigation Engineering Center 

Duties and Responsibilities of the NIA PPP Committee Technical Working and 
Secretariat 

PLANNING AND DESIGN 

a. Review the preliminary engineering design of required infrastructure and other 
supplementary structures; 



b. Provide layout, building capacity projections, preliminary design and cost estimates, 

both in construction and building management/ maintenance; 

c. Propose integration of green infrastructure, energy efficient materials and 

methodologies, and other modern trends in the design of the required infrastructure 

and other supplementary facilities; 

d. Assess and provide inputs to the capital expenditures and O&M cost projections for 

the project on a whole-of-life basis; 

e. Assess and provide inputs to the key performance index and the minimum 

performance standards and specifications; 

f. Gather and collate information and data on possible PPP projects; 

g. Analyze technical features of proposed PPP Projects; 

h. Fatticipate in the screening and ranking of the long list of projects to determine an 

indicative PPP project pipeline; 

i. Coordinate with field offices and conduct field validation in the preparation and 
development of such PPP projects; and 

Present and recommend the projects to the NIA PPP Team Chairperson. J. 

FINANCE AND ECONOMICS 

a. Develop and/or assess the viability of the financial model and financing plan, 
including determination of sound assumptions resulting in a set of projected financial 
statements (balance sheet, cash flow, income statement, key ratio analysis), and 
sensitivity scenarios; 

b. Conduct and/or assess the project risk analysis (variation, allocation and .mitigation 
of risks) to determine, assess, allocate and manage risks (such as, but not limited to 
project, commercial, financial, political, economic, force majeure and legal risks) 
during all project stages; 

c. Assess various PPP modalities (with due to consideration to legal and institutional
impacts) and recommend a suitable modality or arrangement for the project, 
including the required contractual agreements; 

d. Develop and/or assess the economic model, including the determination of sound 
assumptions; 

e. Undertake the assessment of the economic and cost-benefit analysis. The assessment 
may include, among others, the following: 

i. Sector assessment, demand-supply (market analysis), opportunity cost 
implications, projected project benefits and impacts; 

ii. Determination of project rationale and economic impact in comparison with 
alternative options; 

iii. Determination of realistic economic rates of return for the project under 
various scenarios; 



iv. Ensure that the project provides the desired and equitable benefits to end 

users; 

v. Ensure the economic viability of the Project; 

f. Analyze financial and economic features of proposed PPP Projects; 

g. Participate in the screening and ranking of the long list of projects to determine an 

indicative PPP project pipeline; 

h. Oversee projects relating to cash flow, financial reporting, and revenue and expenses; 

i. Assist in creating and managing forecasts and budgets for various projects; 

j. Gather and analyze data to identify areas for improvement and/or develop solutions 

to keep projects on budget and on time; 

k. Prepare the allocation of budget for the N lA PPP Committee; and 

1. Present and recommend the projects to the NIA PPP Chairperson; 

LEGAL 

a. Assess the project risk analysis; 

b. Provide general advice, e.g., on taxation, property, planning, environmental law, 

banking, corporation law and intellectual property law; 

c. Review and assess legal issues associated with the management of the social, 

economic and environmental impacts of the Project, induding among others issues 

on the resettlement of occupants of the project-affected areas, if any; 

d. Conduct preliminary policy and institutional assessment to ascertain the validity and 

viability of the proposed PPP structures for the project taking into consideration the 

requirements of labor laws and other related laws; 

e. Assist the NIA in securing opinion/s from relevant government agencies on any legal 

issue which may arise in relation to the Project; 

f. Assess and recommend institutional arrangements for the project, taking into 
consideration the roles and responsibilities of the NIA, etc. 

g• Coordinate with the appropriate government offices, bilateral & multi-lateral 
development institutions, and other institutions, in reviewing existing similar 
national policies and guidelines for PPPs; and 

h. Study the viability of creating internal NIA guidelines to apply and/or develop PPP 

projects, if necessary; 

SECRETARIAT 

a. Receive, review, and consolidate submissions; 

b. Manage records of the PPP Committee; 



c. Organize project team meetings; 

d. Assist Sub-Committees/Sub-Teams in the performance of their duties; 

e. Assist Sub-Committees in the performance of their duties; 

f. Coordinate communications and collaborations; 

g. Monitor and report progress; 

h. Facilitate stakeholder engagement in coordination with the NIA; and 

i. Provide administrative support. 

HONORARIUM 

The officials and members of the NIA PPP Project Committee, Technical Working Group and 

Secretariat are authorized to collect an honorarium of not more than 25% of their monthly 

salary for the additional workload delegated to them. The provision of said honorarium shall 

strictly follow the Commission on Audit Circular Nos. 85-25-E, 76-25-A, and 76-25, and the 

guidelines of the Department of Budget and Management (DBM), as applicable. 

REPEALING CLAUSE 

NIA MC No. 89, S. 20234 and OM No. 103, S. 20225, and all other existing or previous 

memoranda or circulars concerning the creation, constitution, and reconstitution of the NIA 

Public-Private Partnership (PPP) Project Team are hereby repealed or superseded. 

EFFECTIVITY 

This memorandum Circular shall take effect immediately. 

Please be guided accordingly. 

ENGR.EDUARDO 

Administrator 

Date: 1 1 JUN 20 

DIE G. GUILLEN 

° Creation of Ad-Hoc NIA Public-Private Partnership (PPP) Project Team 

Reconstitution of the Composition of the Ad-Hoc NIA Public-Private Partnership (PPP) Project Team 


