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Repubilic of the Philippines
» OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION {{",

CENTRAL OFFICE

MEMORANDUM CIRCULAR No. __§_O__
Series 0f 2026

TO : THE SENIOR DEPUTY ADMINISTRATOR, DEPUTY ADMINISTRATORS,
THE REGIONAL/DEPARTMENT/PROJECT MANAGERS, DIVISION
MANAGERS, AND ALL OTHERS CONCERNED

SUBJECT : GUIDELINES FOR THE ASSESSMENT OF THE NATIONAL IRRIGATION
MASTER PLAN (NIMP) 2020-2030, INCLUDING THE CREATION OF THE
STEERING COMMITTEE, TECHNICAL WORKING GROUP (TWG), AND
SECRETARIAT

I.  BACKGROUND AND RATIONALE

The National Irrigation Master Plan (NIMP) 2020-2030 serves as a strategic blueprint for
irrigation development in the Philippines. It aims to enhance food security and reduce
poverty through improved irrigation services, aligned with the Philippine Development Plan
(PDP), the Agriculture and Fisheries Modernization Act (AFMA), and other relevant national
policies and development frameworks. Given the evolving challenges in the irrigation sector,
the assessment of the NIMP are deemed necessary to maintain its relevance, responsiveness,
and effectiveness.

The NIA Board approved the NIMP through Resolution No. 8630-20, Series of 2020, on January
20, 2020. As the executing agency, the Department of Economy, Planning, and Development
(DEPDev), formerly the National Economic and Development Authority (NEDA),
subsequently issued the Certificate of Completion and Acceptance to the University of the
Philippines Los Banos Foundation, Inc. (UPLBFI), the consultants engaged for the formulation
of the Master Plan, on December 11, 2020. A peer review of the NIMP commissioned by
DEPDev, through the World Bank and the University of the Philippines (UP), further
recommended the conduct of a midterm assessment in 2025 to evaluate the Plan’s
implementation progress and continuing strategic relevance.

Further reinforcing the need for the assessment of the NIMP is Executive Order No. 72, Series
of 2024, entitled “Adopting an Integrated and Harmonized Process for the Formulation,
Approval, Budgeting, Implementation, and Monitoring of Master Plans for the Infrastructure
Sector,” which emphasizes the importance of maintaining updated, coordinated, and results-
oriented infrastructure master plans aligned with national development priorities and
investment programming frameworks.

In addition, observations and recommendations related to the implementation, monitoring,
and updating of the NIMP were likewise noted in the relevant Audit Observation
Memorandum (AOM) issued by the Commission on Audit (COA) this 2026, thereby
reinforcing the need to undertake a comprehensive assessment of the Master Plan.

Given its mandate, the National Irrigation Administration (NIA), as the lead agency for
irrigation development, shall facilitate the assessment of the NIMP to ensure that the Master
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Plan remains aligned with current and emerging national agricultural, economic, and
environmental priorities, in coordination with relevant oversight and partner agencies.

To operationalize national strategies at the subnational level, the NIMP recommended the
preparation of local-level master plans. In response, the NIA, in collaboration with the Bureau
of Agricultural and Fisheries Engineering (BAFE) and the Bureau of Soils and Water
Management (BSWM), spearheaded the formulation of the Regional Irrigation Master Plans
(RIMPs) 2023-2030. These region-specific plans translate the overarching goals of the NIMP
into actionable and geographically contextualized strategies tailored to the physical,
institutional, and socio-economic conditions of each region. The RIMPs shall likewise serve as
key references in the conduct of the NIMP assessment process, ensuring that regional
priorities and ground-level realities are reflected in the refinement of national strategies,
programs, and targets.

The assessment process will cover accomplishments and implementation progress from
2020 to 2025, using 2019 as the baseline year. It will also integrate insights from recent
legislative and policy developments, including the Rice Tariffication Law and the Free
Irrigation Service Act (FISA), while addressing emerging concerns such as climate change
adaptation, integrated water resource management, disaster resilience, and the application
of modern and innovative irrigation technologies.

To ensure a comprehensive, coordinated, and inclusive process, a Steering Committee,
Technical Working Group (TWG), and Secretariat are hereby established to provide strategic
direction, technical guidance, coordination, and administrative support throughout the
assessment activities. These Guidelines are likewise hereby formulated to govern and guide
the conduct of the assessment process of the NIMP 2020-2030.

OBJECTIVES OF THE ASSESSMENT
The assessment of the NIMP 2020-2030 shall pursue the following objectives:

1. Assess the annual accomplishments of the NIMP from the baseline year 2019 through
2025 in relation to its Results Matrix targets;

2. Evaluate the effectiveness of national and regional irrigation programs, interventions,
and institutional mechanisms in achieving the plan’s intended outcomes;

3. Identify implementation bottlenecks and analyze enabling and constraining factors
affecting plan execution;

4. Recommend updated strategies, priorities, and performance targets to guide
implementation through 2030; and

5. Facilitate the submission of the Updated NIMP to the DEPDev for validation and policy
integration.

INSTITUTIONAL ARRANGEMENTS FOR THE ASSESSMENT
The specific roles and responsibilities of each body shall be detailed in a corresponding
Office Memorandum (OM). Alternate members shall be allowed, as nominated by the

designated permanent member; however, such designation shall be duly reflected in a
parallel and separate Office Memorandum.
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A. STEERING COMMITTEE

The Steering Committee shall be responsible for providing strategic guidance, ensuring
policy alignment, and approving the final recommendations of the TWG before submission to
DEPDev and other relevant agencies.

Composition
Chairperson :  Administrator
Vice-Chairperson : Senior Deputy Administrator
Members : Deputy Administrator for Engineering and Operations Sector

Deputy Administrator for Administrative and Finance Sector

B. TECHNICAL WORKING GROUP (TWG) AND SECRETARIAT

The Technical Working Group (TWG) shall be responsible for the technical evaluation, data
collection, and formulation of updates to the NIMP, ensuring that it incorporates the latest
geospatial data, water resource assessments, and irrigation development strategies, while the
Secretariat shall provide administrative and logistical support throughout the process.

At the regional level, the existing TWGs established for the formulation of the Regional
Irrigation Master Plans (RIMPs) 2023-2030 shall also serve as the Regional TWGs for the
assessment of the NIMP. Accordingly, regional offices are required to review and update the
composition of their respective TWGs, as necessary, to ensure adequate representation and
functional alignment with the objectives of the assessment.

Composition (Central Oﬂice TWG)

Chairperson Manager, Corporate Planning Services
Vice-Chairpersons : Manager, Engineering Department
Manager, Operations Department
Members : Manager, Planning and Programming Division (PPD-CorPlan)

Manager, Management Information Division

Manager, Project Planning Division

Manager, Design and Specifications Division

Manager, Construction Management Division

Manager, Systems Management Division

Manager, Institutional Development Division

Manager, Equipment Management Division

Manager, Irrigation Engineering Center

Manager, Human Resources Division

Manager, Procurement and Property Division
Representative, Association of the Regional Directors and
Operations Managers of the Philippines (ARDOMA)
Representative, Project Manager’s Society
Representative, IMO Managers Association of the Philippines, Inc.
(IMAP)
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IV,

Representative, Bureau of Soils and Water Management (BSWM)
Representative, Bureau of Agricultural and Fisheries Engineering
(BAFE)

Secretariat :  Corporate Planning Chief, Corporate Planning and Policy Section

(CPPS), PPD-CorPlan

Project Evaluation Officer IV, Investment Planning and
Programming Section (IPPS), PPD-CorPlan

Corporate Planning Specialist, CPPS

Senior Corporate Planning Analyst, CPPS

Senior Researcher Analyst A, IPPS

Researcher Analyst A, CPPS

C. THEMATIC WORKING GROUPS

Thematic small groups shall be organized under the TWG to ensure focused, technical,
and results-based review of the NIMP Results Matrix. Each group shall operate within its
assigned thematic area and shall coordinate closely with relevant Central and Regional
Offices, IMOs, and partner institutions.

The thematic small groups shall:

Review and validate the assigned portions of the NIMP Results Matrix;

Consolidate baseline data (2019) and accomplishments from 2020-2025;

Assess gaps between targets and actual accomplishments;

Validate accomplishments and implementation status with Regional Offices and
IMOs; and

Recommend adjustments to projections/targets, timelines, allocations, and
implementation strategies for 2026-2030.

Thematic Group Composition

Group 1 - Infrastructure Development and Rehabilitation
Group 2 - Digitalization, GIS, and Data Management

Group 3 - Operations, Maintenance, and Asset Management
Group 4 - Climate Resilience, Water Efficiency, and DRRM
Group 5 - Agricultural Productivity and Diversified Cropping
Group 6 - Institutional Development and Governance

Group 7 - 1A Empowerment and Community Development

MONITORING AND EVALUATION FRAMEWORK

The assessment of the NIMP 2020-2030 shall implement a two-tiered monitoring and
evaluation (M&E) framework that directly reflects the NIMP Results Framework
(presented in Table 4.1 of the NIMP Abridged Version) (Annex A). This framework ensures
coherence between national strategies and regional implementation, covering performance
indicators from the 2019 baseline through the 2020-2025 implementation period.
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In addition to tracking infrastructure targets, the review will also monitor the
implementation of other strategic recommendations outlined in the NIMP, including policy
measures, institutional reforms, inter-agency convergence, and interventions.

. National-Level Monitoring and Evaluation (Central Office)

The Central Office Technical Working Group (CO-TWG) shall lead the national monitoring and
evaluation process. It will consolidate and validate performance data submitted by Regional
Offices, analyze trends, and identify strategic gaps and opportunities to inform the refinement
of national irrigation strategies.

e The CO-TWG shall utilize the NIMP Results Matrix (Table 4.1) as the primary reference
for tracking progress on impact, outcome, and output indicators, which include: the area
of new or restored irrigation developed, improvements in irrigated crop productivity, the
number and functionality of irrigators’ associations (IAs), and the implementation of
climate-resilient irrigation systems.

¢ Annual data will be reviewed by comparing planned targets and actual accomplishments.
Variances shall be accompanied by explanations and technical justification to support
accountability and guide future decision-making.

e The TWG shall analyze national-level trends, including the cost-effectiveness of
investments, regional performance disparities, and alignment with the Philippine
Development Plan (PDP) and related sectoral priorities.

e The M&E process shall be used to identify systemic challenges in implementation and
propose corrective measures to improve the efficiency and responsiveness of national
programs.

e To ensure technical soundness and cross-sectoral integration, the Central Office shall
coordinate with other government agencies such as the Bureau of Soils and Water
Management (BSWM), the National Tobacco Administration (NTA), the Philippine
Coconut Authority (PCA), and the Sugar Regulatory Administration (SRA). These agencies
will provide supplemental data, support technical validation, and offer insights where
their commodity mandates intersect with irrigation service areas under NIA.

. Regional-Level Monitoring and Evaluation (Regional Offices)

Each NIA Regional Office, through its Regional Technical Working Group (RO-TWG), shall
undertake monitoring, validation, and reporting of irrigation development performance
within its jurisdiction, using the Regional Irrigation Master Plan (RIMP) 2023-2030 as the
primary reference framework.

The RO-TWGs shall be responsible for the following:
¢ Validation and reporting of annual physical and financial accomplishments for the period

2019-2025, disaggregated by irrigation system and performance indicator, in accordance
with approved RIMP targets.
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e Submission of complete and verifiable means of verification (MOVs), including geo-tagged
documentation, engineering records, completion/turnover certificates, GIS outputs
(maps or shapefiles), and records from irrigators’ associations and other implementing
partners.

e Provision of a concise qualitative assessment of implementation performance,
highlighting key operational issues, enabling factors, and lessons learned relevant to
regional implementation.

e Coordination with relevant regional counterparts of the Department of Agriculture (DA),
to ensure data consistency and alignment in areas of overlapping or complementary
irrigation-related interventions.

All regional outputs shall be submitted to the Central Office Technical Working Group (CO-TWG)
for consolidation, synthesis, and integration into the national-level assessment of the NIMP 2020-

2030, ensuring coherence across regional and national planning frameworks.

C. Phases of the Assessment Process.

The review of the NIMP 2020-2030 shall follow a structured and systematic approach to
ensure that it integrates all necessary inputs and aligns with national policies and priorities.
The overarching process shall involve continuous coordination with DEPDey. Attached is the
tentative Schedule of Activities (Annex B).

Below is the detailed process for the review of the NIMP:

PHASE

PROCESS DESCRIPTION

RESPONSIBLE UNITS

1. Status Assessment

Evaluate the current status of NIMP
implementation, including progress,
accomplishments, and challenges
encountered from 2020-2025.

CO-TWG, RO-TWGs

2. Integration of New
Inputs

Incorporate insights and data from
Regional Irrigation Master Plans
(RIMPs) 2023-2030, legislative and
policy developments, and recent
technological advancements.

CO-TWG, RO-TWGs,
UPLBFI*

*Note: If available and
required by DEPDev

3. Coordination and
Consultation with
DEPDev and Relevant
Agencies

Ensure that the NIMP update aligns
with the Philippine Development Plan
and other national frameworks through

consultations with DEPDeyv,
Department of Agriculture (DA),
Department of Environment and
Natural Resources (DENR),

Department of Science and Technology
(DOST), and Department of Public
Works and Highways (DPWH).

NIA Steering
Committee and CO-
TWG, DEPDev, DA,
DENR, DOST, DPWH
Representatives
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strategies, and targets based on the
consolidated data.

PHASE PROCESS DESCRIPTION RESPONSIBLE UNITS
4. Drafting of Updates | Prepare the updated NIMP document, | CO-TWG
including revised projections,

5. Presentation to the
Steering Committee /
NIA Executive
Committee

Present the updated NIMP
draft/assessment to the Steering
Committee/NIA Executive Committee
for review, validation, and final
evaluation, including the incorporation
of  comments, feedback, and
recommendations prior to submission
to the NIA Board.

Steering Committee /
NIA Executive
Committee, CO-TWG

6. Presentation to the

Present the updated NIMP to the NIA

NIA Board, Steering

DEPDEv and
Stakeholders

update to DEPDev and other relevant
agencies for alignment with national

NIA Board for Board for information, guidance, and | Committee

information notation prior to final adoption and
implementation.

7. Submission to Present the final approved NIMP | NIA Steering

Committee, DEPDev

development policies.

D. Expected Outputs of the Assessment Process

The Assessment of the National Irrigation Master Plan (NIMP) 2020-2030 shall produce the
following key outputs:

1. Validated assessment reports on the implementation status of the NIMP 2020-2030 from
2020 to 2025;

2. Consolidated regional and national technical findings and recommendations;

3. Integrated policy, legislative, institutional, and technological inputs relevant to irrigation
development;

4. Documented consultation findings and inter-agency recommendations;

Updated projections, strategies, targets, and implementation approaches for the NIMP
2020-2030; and

6. Final Assessment Report on the NIMP 2020-2030 for submission to Department of
Economy, Planning, and Development (DEPDev) and other oversight agencies.

IMPLEMENTATION AND EFFECTIVITY

This Memorandum Circular shall take effect immediately upon approval and issuance and
shall supersede all previous related issuances, including any relevant memorandums that
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may be in conflict with this directive. All concerned offices and stakeholders are directed to
extend full cooperation and actively participate in the review process of the NIMP 2020-2030.

For guidance and compliance.

ENGR. EDUARD DIE G. GUILLEN
Administrator

Date 14 JOA 2026
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4.3. NIMP Results
Framework

The results framework in this NIMP
hasthe following structure: (1) statements of
the master plan objective and intermediate
component outcomes; (2) indicators for
the master plan objective outcome and
intermediate component outcomes/results;
and (3) an explicit statement of how the
outcome information should be used

The indicators are guantitative and
qualitative variables that provide a means
to measure change over time. They can be

CHAPTER 4
The National Irrigation Master Plan 2020-2030

used to assess the performance of a project
compared to planned targets, and to provide
evidence that the change observed was the
result of the project interventions made. If a
full logical framework analysis is completed,
then indicators will also be defined for the
higher-level development objectives and
for outputs, activities and inputs. Table 4.1
presents the NIMP’s Results Framework
consistent with the PDP Results Matrix.
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Table 4.1. NIMP (Irrigation Infrastructure Development) Results Framework

AnneX A

impacts

Indicators

2019 Baseline

Targets

Means of Verification Assumptions/Risks

Food security
(availability, access,
and poverty reduction
with accelerated and
sustained irrigation
development under
diversified crop
production systems

% of farm household

areas move up of
income poverty
threshold by end of
2030 from baseline
(2019)

«Irrigated palay
production relative to
local demand/stable

palay supply

% of agricultural jobs
inirrigated areas
created by end of 2030
from baseline (2019)

- Estimated poverty
incidence for rice
subsector projected to
2019 (using FIES data):
28.5%

- 76% rice sufficiency (based

on gross demand from

PRIR projections including

losses) (88% rice suffi-
ciency based on actual
demand)

- 968,937 jobs

» 10% farm household areas

» 98% rice sufficiency by 2030

(Scenario 1)

« 20% additional agricultural

jobs inirrigated areas

- PSA

« PSA/PhilRice Statistics
and Reports, Philippine
Rice Industry Roadmap

» Household surveys at
Baseline, Mid-term and
End of project

The targets are based on
production-enhancing,
cost-reducing scenario.
The assumptions used are
reflective of the general
thrust of the Philippine
Rice Industry Roadmap

of improving yields and
reducing losses to boost
competitiveness to ensure
rice security. This scenario
assumes a constant annual
growth in irrigated area of
2.8%. The NIMP assumes a
rice demand projection of
13.91 million tons in 2019,
14.45 million tons in 2022,
15.18 million tons in 2026
and 15.88 million tons in
2030 as presented in the
Philippine Rice Industry
Roadmap 2030

Outcomes

Indicators

2019 Baseline

Targets

Means of Verification Assumptions/Risks

1. fmproved NIA
irrigation systems
planning and
management

«Cropping intensity

«Increased agricultural
productivity

« 170%

« Irrigated palay production:

14,378,679 MT/year

« Irrigated palay yield: 3.13
tons/ha (rainfed), 4.43
tons/ha (irrigated)

« Cropping intensity 170%

» Agricultural productivity

o Irrigated palay production:

2.8% increase/year

o Irrigated palay yield:
3.13 tons/ha (rainfed)
4.43 tons/ha (irrigated)
(2020-2021); 5 tons/ha

(2022-2024); 5.4 tons/ha
(

2025-2030

«NIA Reports

«NIMP Baseline, Mid-
term, End-of-Project
surveys and Reports

+PSA statistics on crops,
Census of Agricutture
and Fisheries

+ Continuous government
support in terms of budget
and policy

» The proposed

maintenance and

operation plan for
irrigation systems
presented in this NIMP will
be fully implemented and
sustained

Crop productivity

enhancing programs will

be fully implemented

and sustained including

proper and effective use of

RCEF to enable crop yield

improvement
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Outcomes Indicators

2019 Baseline

Targets

Means of Verification Assumptions/Risks
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« Other agricultural
commodities (OAC)
production: MT/year

Sugarcane: 25,101,782
tons/year

Coconut:14,873,427 tons/
year

Banana: 9,452,372 tons/
year

Corn: 7,810,778 tons/
year

Pineapple: 2,799,259
tons/year

Mango: 581,151 tons/
year

Tobacco: 7,002 tons/
year

+ OACyield: tons/ha

Sugarcane: 57 tons/ha
Coconut: 4 tons/ha
Banana: 21 tons/ha
Corn: 3 tons/ha
Pineapple: 41 tons/ha
Mango: 4 tons/ha
Tobacco: 2 tons/ha

o Other Agricultural
commodities {OAC):

Sugarcane: 1.5% increase/
year

Coconut: 1% increase per
year

Banana: 1% increase per
year

Corn: 0.5% increase per
year

Pineapple: 2.5% increase
per year

Mango: 1.7% increase per
year

Tobacco: 0.5% increase per
year
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Outcomes Indicators 2019 Baseline Targets Means of Verification Assumptions/Risks
2. EnabledlAs » Increased number - By 2020,2,785 NIS [As - 280 |As peryear (approx. < NIA Reports « Committed lAs
of IA's with income with “modified” IMT 10% of 2,785 NIS IAs) - Survey of IAsevery3 - Continuous
from Agri-business contracts years government support
(including diversified + 490 Business Plans per  to lAs in terms of
agriculture) « By 2020, 2,080 CIS IAs  « 210 |As per year (approx. year resources and budget
with “modified” IMT 10% of 2,080) « Increased IDD
contracts capacity
- Strengthened
« Increased number « NumberoflAsingroup « 10% increase in IAsin partnerships with
of IA’s undertaking farming- zero group farming per year DA, DT, Land Bank,
group farming and other financial
institutions
3. Resilientsystems -« New projects « Zero « new projects « NIA Reports « Excluding extreme
implemented using implemented using new events (100-year
new design standards design standards starting return period)
starting 2026; « Total of 2 existing 2026 « Continuous

these projects will
decrease the value of
damage to irrigation
infrastructures
currently atan
average of PHP 1.3 B/
year

Increased number
of farmers adopting
water saving
technologies

systems retrofitted as of « 5% of existing number of
2018 of 245 NIS NIS systems retrofitted
per year

. 99,587 farmers adopted
as of 2019 covering
119,549 ha + 10% increase per yearin
farmers adopting water
saving technologies

government funding
support

- Continuous
implementation of
NIA Memo Circular to
mainstream

« Continuous training
and capacity building
of farmers

+ New design standards
established

» Strengthened
NIA capacity to
implement new
standards
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Outputs Indicators 2019 Baseline

Targets

Means of Verification Assumptions/Risks

« GIS workstations and « None
software acquired
and installed

« Number of UAS
equipment acquired
for field validation
and processing

A. New geodatabase
system

» Training program

+ No-agency-wide
instituted

program

» Digitized parcellary  « About 10NIS

maps of all NIS

« Digitized parcellary
maps of all CIS

TCP)

. Existirég CIS plus new
eveloped (9,230

to be
CIS as of 2018)

« Number of GIS/
remote sensing item
personnel hired

+ Existing NIS plus new
to be developed (245
NIS;10 developed under

« Currently no plantilla

« 1 per NIS system; 1 per
IMO; 2 per region; 2in CO

» NIA Reports

» 1 perIMO; 1 per NIS
system

» 1 per region per year
« 20 NIS per year

+ 10% per year

« 1 per NIS system; 1 per

IMO; 2 per region; 2 in CO

« Funds will be
allocated

« Plantilla items will be
provided

B. Irrigated area
developed taking
into account DA’s
Rice Roadmap and
Rice Tariffication Act

New area generated

. 31,872 ha 2018 anew
area generated (actual)

+ 129,069 ha total

- 185,446 ha additional

« NIA Annual and

additional new NIP by Yearend Reports

2030

» NIA GCG Performance
Scorecard

new CIP by 2030

+ Resources and
plantilla items will
be allocated and
provided

« Continuous and rapid
preparation of quality
FS for all projects

« Strengthened NIA
project development
unitin charge of
FS preparation,
implementation and
monitoring
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Outputs

Indicators

2019 Baseline

Targets

Means of Verification Assumptions/Risks

B.Irrigated area
developed taking
into account DA’s
Rice Roadmap and
Rice Tariffication Act

Restored irrigated Area « 17,608 ha 2018

restored (actual)

« NIA Annual and

- 72,758 ha total NIS
Yearend Reports

restored areas by 2030
« 117,295 ha total CIS

restored areas by 2030 Scorecard

« NIA GCG Performance

= Resources will be
allocated

» Projected areas will
depend on actual
restorable areas

Rehabilitated canals
(earth & concrete),
canal structures

- 274.07 earth canal (km)
actual 2017

+ 1,112.01 concrete lined
canal (km) actual 2017

. 3,154.65 no. of canal
structures {count} actual
2017

« NIA Annual and
Yearend Reports

Length of canal networks
(km) (earth/lined; main

and lateral) (rehab targets « NIA GCG Performance

in pesos can be converted  Scorecard
to physical using planning
standard)

Number of dams
Number of intake
structures

Number of on-farm tevel
structures (turnouts,
check gates, inverted
siphon, etc.) (rehab
targets in pesos can be
converted to physical
using planning standard)

« Resources will be
allocated

C.Investment program « Investments in short-, « 2019 PIP investment

of projects for

the medium-

and long-term
including readily
implementable
new projects in

the short term
taking into account
NEDA's VE/VA
recommendations

medium- and long-
term projects

targets

Short-term:165,887 ha in
the Rice Tariffication/
Roadmap 57 priority
provinces

« Project Reports
» NIA Annual and
Yearend Reports

Medium-term:180,215 ha
in the Rice Tariffication/
Roadmap 57 priority
provinces

Long-term: 335,608 ha

« All PIP projects with
FS will pass selection
and prioritization
requirements

» Additional projects
identified will have
FSto beincluded in
selection and prioriti-
zation
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Outputs Indicators

2019 Baseline

Targets

Means of Verification Assumptions/Risks

D. Guidelines for the » Operations and

development of

a maintenance
enhancement and
operation plan of
irrigation systems
including strategies
on asset management
and taking into
consideration the FISA

system

management plan per

« Annual inventory of state
of systems
« O&M plans

» All systems to produce O&M
plan every 3 years

» NIA System Performance
(NISPER; CISPER) Reports
on the following:

o O&M plan per system
o O&M Expenditures
o O&M Expenditures/ha

« Asset management
training conducted per
region per year

» Adoption of asset
management system in
all regions

E. Adoption of water- + Number of 1As trained
efficient technologies,

and CCA/DRRM

inirrigation

development

mainstreamed;

+ 2,785 NIS |As (as 0f 2018)

+ 9,230 C|S |As (as of 2018)

+ 10% peryearincrease in
adoption

+ NIA Reports

Continuous
implementation of
NIA Memo Circular to
mainstream

Continuous training
and capacity building of
farmers

Functional water control
structures

F. Realigned irrigation
development to
support diversified
agricultural
production systems

for diversified crops

+ Increased irrigated area Increase in irrigated area by

2030:

« Sugarcane: 79,022 ha
» Coconut: 423,857 ha

- Banana: 52,325 ha

« Corn: 142,343 ha

« Pineapple: 21,174 ha
« Mango: 30,090 ha

+ Tobacco: 246 ha

Annual increase in area:

« 1.5%
+ 1.0%
« 1.0%
+ 0.5%
« 2.5%
« 1.7%
« 0.5%

» NIA Reports
« NIA Inventory

Continuous government
support in terms of
budget and policy
Available markets for
diversified crops
Willingness of farmers to
shift to diversified crops
NIA-IDO supports and
promotes diversified
cropping in irrigated
areas

DA, DTl and financial
institutions support
diversified cropping (e.g.
trainings, production
inputs, credits, markets,
etc)
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Outputs

indicators

2019 Baseline

Targets Means of Verification

Assumptions/Risks

G. Institutional reforms « Establishment

fora

successful new Master

Plan

of research-based
planning, monitoring
and evaluation

n efficient and

» Strengthen the
implementation
capacity

o Increased in
technical
capacity
particularly
Inirrigation
engineering,
hydrology and
water resources

o Social and
Environmental
Safeguards unit
within IAS

o Technical
capacity
upgraded to meet
work standards

» Increased number
of private sector
investment

« Accountability
Manual

« Formulation of an
R&D agenda and
establishment of an
R&D unit

« Increased in technical
capacity particularly in
irrigation engineering,
hydrology and water
resources

« Increase authority
specially for FS

» Establishment of
Watershed Aquifer
Management Unit

- Strengthening
of Institutional
Development
(Details to be estab-
lished)

+ R&D Agenda formulated  « NIA Reports to

by 2020 the Office of the
. %cz[)lunit established by President, GCG; NIA

Board Apg:)roval; DBP
approved plantilla;
« Number of approved Memorandum Circulars
FS alpproved and
implemented in the
regions
« Number of technically
competent IDOs hired
» Number of IDOs trained
{Refer to Annex on
NIMP Technical Staffing
Requirement)

« Watershed Aquifer
Management Unit by 2021

+ Strengthening of
Institutional Development
starting 2021

« Number of PPP contracts
and area covered

« Availability of manual
» Degree of compliance

« Approval of the NIA
Board and the GCG
of the following
structural shifts and
the allocation by the
DBM of the necessary
financial resources
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Means Required to
implement these activities
(personnel, supplies, etc.)

Sources of
information on

Strategic Activities/Programs
Action Progress

Assumptions/
Pre-conditions required
before the action

| Cost
A Establishanew  1.Establish GIS workstations, acquire and - Refer to #A under OUTPUTS « NIA Yearend and « Budget be included in GAA for
geodatabase install software Annual Reports; plantilla positions and software/
system 2. Acquire UAS equipment for field validation Implementation/Project hardware requirements.
and processing Completion Reports
3. Institute training program for geodatabase
operation and management
4. Digitized parcellary maps of all NIS
5. Digitize parcellary maps of CIS
6. Hire GIS/remote sensing personnel
B. Develop irrigated 1. Generate new areas - Total Investment (P'000) for » NIA Yearend and « Rice Roadmap will be finalized
areastakinginto 2. Restore irrigated areas Scenario 1 Annual Reports; and fully operationalized
account Rice 3. Rehabilitate canals and canal structures = For 2020, 34,915,859 Implementation/Project
Roadmap and = For2021,42,918,118 Completion Reports

For 2022, 40,895,635
For 2023, 42,853,674
For 2024, 40,129,046
For 2025, 39,723,565
For 2026, 54,324,581
= For 2027, 31,589,093
= For 2028, 33,725,977
= For 2029, 35,702,493
= For 2030, 41,305,265
= For 2020-2030, 438,353,307
« Investment for New Areas (P’000)
for Scenario 1
= For 2020, 11,098,813
For 2021, 16,814,189
For 2022, 19,426,012
For 2023, 39,356,196
For 2024, 15,070,021
For 2025, 17,059,723
= For 2026, 19,267,150
= For2027,21,710,288
= For 2028, 22,983,868
® For 2029, 24,332,279
= For 2030, 30,798,611
= For2020-2030, 237,917,151

Rice Tariffication
Act
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Strategic Activities/Programs

Means Required to
implement these activities
(personnel, supplies, etc.)
| Cost

Sources of
information on
Action Progress

Assumptions/
Pre-conditions required
before the action

- Investment for Restore Areas

(P’000) for Scenario 1

= For 2020, 8,603,372

= For 2021, 13,002,030

= For 2022, 15,016,904

s For 2023, 1,147,271

= [For 2024, 590,552

= For2025,671,926

= For 2026, 773,477

= For 2027, 7,194,691

= For2028,7,614,174

= For 2029, 8,058,231

= For 2030, 6,999,794

» For 2020-2030, 69,672,422

» Investment for Rehab of canals

(P’000) for Scenario 1

= For 2020, 3,307,219

» For2021,4,102,836

= For 2022, 3,890,098

= For 2023, 4,050,347

= For 2024, 3,764,055

= For 2025, 3,708,865

» For 2026, 5,153,463

= For 2027, 2,890,498

= For 2028, 3,059,804

= For 2029, 3,239,051

= For 2030, 3,779,840

s [For 2020-2030, 40,946,076

C. Identify and
prioritize irrigation
investment
program taking
into account VEVA
Recommendations

1. Short-term investment

2. Medium-term investment

3. Long-term investment

» Short term investment (1-3 years)  « NIA Yearend and
(P’000) for Scenario 1: 117,737,380 Annual Reports;

« Medium-term investment (4-5 Implementation/Project
years) (P'000) for Scenario 1: Completion Reports
124,679,176

» Long-term investment (6- 10
years) (P'000) for Scenario 1:

203,267,544

+ Pre-feasibility or feasibility
studies will be available
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Strategic Activities/Programs

implement these activities
{personnel, supplies, etc.)

Means Required to Sources of

information on

| Cost Action Progress

Pre-conditions required

Assumptions/

before the action

1. Formulate Operations and Management
Plan per system (should include annual
inventory of state of systems)

D. Implement/
Follow
guidelines for
the development
of maintenance
enhancement
and operation
plan ofirrig
system including
strategies
on Asset
Management
taking into
consideration
FISA

2. Carry out an inventory of irrigation
facilities and their states

» Refer to #D under OUTPUTS

« NIA Yearend and
Annual Reports;
Implementation/Project
Completion Reports

» Budget be included in GAA for
plantilla positions and software/

hardware requirements.

E. Adopt water- 1. Train |As in efficient technologies
efficient
technologies
and Mainstream
CCA/DRRM

in irrigation
development

2. Mainstream CCA/DRRM in irrigation
development

« Refer to #E under QUTPUTS

+ NIA Yearend and
Annual Reports;
Implementation/Project
Completion Reports

« NIA will have the resources to

fund these initiatives

F. Realign irrigation
development
to support -
diversified .
agricultural =
production .

systems =
[ ]

1.Increase irrigated area for diversified crops  « Option 1 (drip-STW) cost (P’000)
- Sugarcane

+ NIA Yearend and
Annual Reports;
Implementation/Project
Completion Reports

For 2020, 9,605,207
For2021, 10,041,764
For 2022, 10,498,162
For 2023, 10,975,303
For2024,11,474,131
For 2025, 11,995,630
For 2026, 12,540,832
For 2027, 13,110,812
For 2028, 13,706,699
For 2029, 14,329,668
For 2030, 14,980,952
For 2020-2030, 133,259,160

« Farmers will choose non-rice

crops.
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Strategic Activities/Programs

Means Required to
implement these activities
(personnel, supplies, etc.)
Cost

Sources of
information on
Action Progress

Assumptions/
Pre-conditions required
before the action

» Coconut
= For 2020, 52,840,875
= For 2021, 54,970,362
= For2022,57,185,668
= For 2023, 59,490,250
= For2024,61,887,707
= For 2025, 64,381,782
= For 2026, 66,976,367
= For2027,69,675,515
= For 2028, 72,483,438
= For 2029, 75,404,521
= For 2030, 78,443,323
= [or 2020-2030, 713,739,808

- Banana
= For 2020, 6,523,151
» [For 2021, 6,786,034
= For2022,7,059,511
= For 2023, 7,344,009
= For 2024, 7,639,973
= For 2025, 7,947,864
= For 2026, 8,268,162
= For2027, 8,601,369
= For 2028, 8,948,005
= For 2029, 9,308,609
= For 2030, 9,683,746
= For 2020-2030, 88,110,432

« Corn
= For 2020, 18,197,993
= For2021, 18,837,652
» For 2022, 19,499,796
= For 2023, 20,185,214
= For 2024, 20,894,724
= For2025,21,629,173
= For 2026, 22,389,439
= For2027,23,176,428
= For 2028, 23,991,079
= For 2029, 24,834,365
= For 2030, 25,707,293
= For 2020-2030, 239,343,155
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Strategic Activities/Programs

Means Required to
implement these activities
(personnel, supplies, etc.)
| Cost

Sources of
information on
Action Progress

Assumptions/
Pre-conditions required
before the action

« Pineapple
= For 2020, 2,445,817
= For2021,2,582,172
= For2022,2,726,128
= For 2023, 2,878,109
= For 2024, 3,038,564
= For 2025, 3,207,964
= For 2026, 3,386,808
= For 2027, 3,575,622
» For 2028, 3,774,963
» For 2029, 3,985,417
= For 2030, 4,207,604
= For 2020-2030, 35,809,169
» Mango
= For 2020, 3,620,563
s For2021, 3,792,576
= For2022,3,972,762
» For 2023, 4,161,508
= For2024, 4,359,221
= For 2025, 4,566,327
= For 2026, 4,783,274
= For 2027, 5,010,527
= For 2028, 5,248,577
= For 2029, 5,497,937
= For 2030, 5,759,144
= For 2020-2030, 50,772,416
» Tobacco
= For 2020, 31,414
= For2021,32,519
= For 2022, 33,662
= For 2023, 34,845
= For 2024, 36,070
For 2025, 37,337
For 2026, 38,650
For 2027, 40,008
For2028,41,415
For 2029, 42,870
For 2030, 44,377
For 2020-2030, 413,166
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Means Required to
implement these activities
(personnel, supplies, etc.)
| Cost

Strategic Activities/Programs

Sources of
information on
Action Progress

Assumptions/
Pre-conditions required
before the action

« Option 2 (drip-SPIS) cost (P'000)
- Sugarcane

= For 2020, 4,939,821

= For 2021, 5,164,336

= For 2022, 5,399,055

s For 2023, 5,644,442

= For 2024, 5,900,982

» For 2025, 6,169,181

= For 2026, 6,449,571

= For2027,6,742,704

= For 2028, 7,049,159

= For 2029, 7,369,544

= For 2030, 7,704,489

= For 2020-2030, 68,533,282
« Coconut

= For 2020, 27,175,307

= For 2021, 28,270,472

= For2022,29,409,772

= For 2023, 30,594,986

= For2024,31,827,964

= For2025, 33,110,631

= For 2026, 34,444,989

= For 2027, 35,833,122

= For2028,37,277,197

= For 2029, 38,779,468

= For 2030, 40,342,280

= For 2020-2030, 367,066,187
« Banana

» For 2020, 3,354,763

= For 2021, 3,489,960

= For 2022, 3,630,606

» For 2023, 3,776,919

= For 2024, 3,929,129

= For 2025, 4,087,473

» For 2026, 4,252,198

» For2027,4,423,561

= For 2028, 4,601,831

» For 2029, 4,787,285

= For 2030, 4,980,212

= For 2020-2030, 45,313,936
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Strategic Activities/Programs

Means Required to
implement these activities
(personnel, supplies, etc.)

| Cost

Sources of
information on
Action Progress

Assumptions/
Pre-conditions required
before the action

» Comn
= For 2020, 9,358,968
= For2021, 9,687,935
= For 2022, 10,028,466
= For 2023, 10,380,967
= For 2024, 10,745,858
s For 2025, 11,123,575
= For 2026, 11,514,569
= For2027,11,919,306
= For 2028, 12,338,269
= For2029, 12,771,959
= For 2030, 13,220,894
= For 2020-2030, 123,090,766

» Pineapple
= For 2020, 1,257,849
= For2021, 1,327,974
= For 2022, 1,402,009
= For 2023, 1,480,170
= For 2024, 1,562,690
= For 2025, 1,649,810
= For2026, 1,741,787
= For 2027, 1,838,891
= For 2028, 1,941,410
= For 2029, 2,049,643
= For2030, 2,163,911
= For2020-2030, 18,416,144

- Mango
= For 2020, 1,862,004
= For2021, 1,950,468
= For 2022, 2,043,135
= For 2023, 2,140,204
= For 2024, 2,241,885
= For 2025, 2,348,397
= For 2026, 2,459,969
= For2027,2,576,842
= For 2028, 2,699,268
= For 2029, 2,827,510
= For 2030, 2,961,845
= For 2020-2030, 26,111,528
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Means Required to
implement these activities
(personnel, supplies, etc.)

| Cost

Sources of
information on

Strategic Activities/Programs
Action Progress

Assumptions/
Pre-conditions required
before the action

- Tobacco
» For 2020, 16,156
= For2021, 16,724
s For2022,17,312
= for2023,17,920
= For 2024, 18,550
For 2025, 19,202
For 2026, 19,877
For2027,20,576
For 2028, 21,299
For 2029, 22,048
= For2030, 22,823
= For 2020-2030, 212,486

G. Carry out 1. Establish a research-based planning, « Refer to #G under OUTPUTS « NIA Yearend and + Budget be included in GAA for
institutional monitoring, and evaluation Annual Reports; plantilla positions.
reforms for an 2. Strengthen implementation capacity Implementation/Project
efficient and (i) Increase technical capacity in Completion Reports
successful new engineering, hydrology & water
Master Plan resources
(i}  Install social & environmental

safeguards unit within |1As
(i)  Upgrade technical capacity to meet
work standards
3. Promote private sector investment
4. Establish accountability/ Develop
Accountability Manual
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= ’ ASSESSMENT OF THE NATIONAL IRRIGATION MASTER PLAN (NIMP) 2020-2030
‘ CY 2026 SCHEDULE OF ACTIVITIES
FY 2026
ACTIVITIES Concemod Offices MAY JUN JUL AUG SEP OCT
W1{W2|W3{W4|W1|W2|W3|W4{W1|W2|W3|W4{W1|W2|W3| W4 W1{W2|W3|W4|W1|W2|W3|W4
PREPARATORY PHASE
1.1 Initial Planning Meeting and Cascading of the NIMP Assessment Framework CPS K
1.2 Creation of Steering Committee, CO-TWG, RO-TWGs, Secretariat, and Organization of Small Assessment CcPS s
Groups
1.3 Issuance of Memorandum Circular and Office Memorandum CPS oo
1.4 Orientation and Alignment Meeting on Scope, Methodology, Deliverables, and Timeline Steering C;Bann\i/;tge. CO-TWG, o | a
o S
1.5 Coordination with DEPDev/NEDA on Scope, Expectations, and Data Requirements Steeri?:% C;x*g‘meel ol ale
1.6 Presentation of Initial Updates on the Implementation of the NIMP 2020-2030 to DEPDev/NEDA CO-TWG o | o
DATA COLLECTION & STATUS ASSESSMENT
2.1 Status Assessment of NIMP Implementation (2020-2025) CO-TWG, Small Assessment ol
Groups, RO-TWGs
2.2 Data Gathering Preparation and Identification of Required Data CO-TWG, RO-TWGs o | o | o
2.3 Conduct of Field Surveys, Regional Consultations, and Validation Workshops CO-TWG, RO-TWGs o | e | oo | o]
2.4 Compilation and Validation of Data based on RIMP 2023-2030 CO-TWG, RO-TWGs oo e oo
2.5 Integration of Inputs from RIMPs, Policy Developments, and Technological Innovations CO-TWG, RO-TWGs, UPLBFI* o | o oo
2.6 Coordination with DEPDev and Relevant Agencies (DA, DENR, DOST, DPWH) Steering Committee, CO-TWG el el elele
ANALYSIS & DRAFTING OF NIMP ASSESSMENT REPORT
3.1 Analysis of Findings and Regional Assessment Results CO-TWG o | o |
3.2 Identification of Gaps, Issues, and Implementation Challenges CO-TWG, RO-TWGs e oo
3.3 Formulation of Recommendations and Updated Strategies CO-TWG, Sé"a” Assessment o|wl|e| e
roups
3.4 Drafting of Updated NIMP / Midterm Assessment Report CO-TWG oo o]
STAKEHOLDER ENGAGEMENT & REVIEW
4.1 Presentation of Draft Report to Steering Committee CO-TWG, Steering Committee e
4.2 Stakeholder Consultation and Feedback Collection Steering ngnmtsee. CO-TWG, .
b S
4.3 Integration of Feedback and Refinement of the Report CO-TWG o | e
4.4 Final Review with DEPDev and Key Agencies Steering Committee, DEPDev, ol
Key Agencies
PRESENTATION, SUBMISSION & MONITORING
5.1 Presentation to the Steering Committee / NIA Executive Committee for Review and Validation Steering Committee / NIA
Executive Committee, . °
CO-TWG
5.2 Presentation to the NIA Board for Information, Guidance, and Notation NIA goard. ftteering ol
ommitiee
5.3 Submission of Final NIMP Update to DEPDev and Stakeholders NIA Stee[r)igg;ommiﬁee. o | e
ev
5.4 Initial Monitoring and Evaluation of NIMP Updates CO-TWG, Regional Offices ol e
W1: 1st-7th day | W2: 8th-14th day | W3f15th-21st day | W4: 22nd-31st day
Reviewed b ;( Noted by:

Prepareﬁ:
PATRICK R. QQ.JDN
Actkg Manager, Planning and Programming Division

RDINAND G. SALES
Manager, Corporate Planning Services

ENGR. EDUARD! EADIE G. GUILLEN
Administrator

RCS -




- . ASSESSMENT OF THE NATIONAL IRRIGATION MASTER PLAN (NIMP) 2020-2030
‘ CY 2026 SCHEDULE OF ACTIVITIES
FY 2026
ACTIVITIES Corcinad Ot L MAY JON JUL AUG SEP oCT
. W1{W2|W3|W4|W1|W2[W3[W4|W1{W2|W3| W4 W1|W2|W3|W4|W1|W2|W3|W4{W1|W2|W3|W4
PREPARATORY PHASE
1.1 Initial Planning Meeting and Cascading of the NIMP Assessment Framework CcPsS o | e
1.2 Creation of Steering Committee, CO-TWG, RO-TWGs, Secretariat, and Organization of Small Assessment CcPS .
Groups
1.3 Issuance of Memorandum Circular and Office Memorandum CPS [ BEEE
1.4 Orientation and Alignment Meeting on Scope, Methodology, Deliverables, and Timeline Steering C;g":x‘ge‘ CO-TWG, ol o
d S
1.5 Coordination with DEPDev/NEDA on Scope, Expectations, and Data Requirements Slee"f(’:go Cménmee. Al
1.6 Presentation of Initial Updates on the Implementation of the NIMP 2020-2030 to DEPDev/NEDA CO-TWG o | o
DATA COLLECTION & STATUS ASSESSMENT
2.1 Status Assessment of NIMP Implementation (2020-2025) CO-TWG, Small Assessment el ol ole
Groups, RO-TWGs
2.2 Data Gathering Preparation and Identification of Required Data CO-TWG, RO-TWGs o | o |
2.3 Conduct of Field Surveys, Regional Consultations, and Validation Workshops CO-TWG, RO-TWGs RN
2.4 Compilation and Validation of Data based on RIMP 2023-2030 CO-TWG, RO-TWGs HEEEEERENK
2.5 Integration of Inputs from RIMPs, Policy Developments, and Technological Innovations CO-TWG, RO-TWGs, UPLBFI* HEIENERE
2.6 Coordination with DEPDev and Relevant Agencies (DA, DENR, DOST, DPWH) Steering Committee, CO-TWG elolelele
ANALYSIS & DRAFTING OF NIMP ASSESSMENT REPORT
3.1 Analysis of Findings and Regional Assessment Results CO-TWG o | o | e
3.2 Identification of Gaps, Issues, and Implementation Challenges CO-TWG, RO-TWGs oo ||
3.3 Formulation of Recommendations and Updated Strategies CO-TWG, S(f;"a” Assessment P I R
roups
3.4 Drafting of Updated NIMP / Midterm Assessment Report CO-TWG HEIERK
STAKEHOLDER ENGAGEMENT & REVIEW
4.1 Presentation of Draft Report to Steering Committee CO-TWG, Steering Committee ~ ke
4.2 Stakeholder Consultation and Feedback Collection Steering C;gl?‘iﬂt,tée, CO-TWG, ol
-TWGs
4.3 Integration of Feedback and Refinement of the Report CO-TWG o | e
4.4 Final Review with DEPDev and Key Agencies Steering Committee, DEPDev, s | e
Key Agencies
PRESENTATION, SUBMISSION & MONITORING
5.1 Presentation to the Steering Committee / NIA Executive Committee for Review and Validation Steering Committee / NIA
Executive Committee, . .
CO-TWG
5.2 Presentation to the NIA Board for Information, Guidance, and Notation NIA Ecioard.iteering o | e
ommittee
5.3 Submission of Final NIMP Update to DEPDev and Stakeholders NIA Stee[r)iggé:ommmee, =
ev
5.4 Initial Monitoring and Evaluation of NIMP Updates CO-TWG, Regional Offices o | o

Prepared by:

P KR.RILLON
Acthog Manager, Planning and Programming Division

W1: 1st-7th day | W2: 8th-14th day |

Reviewed by:
/

\

£
: 15th-21st day | W4: 22nd-31st day

Noted by:

ENGR. EDUARPO A)DIE G. GUILLEN

Administrator,




